LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020 | .

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation ~ Axe Valley & West Dorset Ring & Ride Service Ltd

Name of person submitting the application Mrs J Hopson-Hill

Position held in organisation

_Coordinator

Contact address

Telephone no.

Parish Office, St Paul's Church, High Street, Honiton EX14 1PE

01404 46520

Email
Website

axevalleyringride@btconnect.com

What are the main activities of the organisation?

We provide community transport facilities for those with a special need such as the elderly, the disabled, the

poor, parents with young children and those living in isolated areas where there is no adequate transport,

Qur service users are able to increase their access to their local communities which helps to give them the

confidence to stay in their own homes if they wish to. Many of our passengers live alone. The service

users also benefit from the social aspect of the passenger club trips by regularly meeting other passengers

and forming friendships through use of the bus. This also helps with health problems which may increase

through social isolation, such as depression. The service can be of great benefit to isolated or disabled

people who through lack of suitable transport can be cut off from services and shops available locally.

What is funding required for?

We are applying for an annual grant to help us continue to provide the service to residents. As well as

helping elderly, disabled or isolated Lyme Regis residents, we also bring passengers into the town from

areas of West Dorset and East Devon for tourist purposes and to shop in the town. The demand for the

service continues and many journeys have waiting lists. (Passenger figures attached).

Our passenger numbers have been unaffected by free bus passes as we serve those with a special need

and the elderly and disabled. Continuing cuts in public transport have increased demand. As a service for

marginalised groups with few advocates, we are committed to continuing to help those most in need in this 5

area. Our funding is mainly raised from contributions, and voluntary grants made locally are a great help in

continuing the provision of the servica.

What are the objectives of the organisation and/or the project for which funding is




6.

9.

required?

The objective is to provide transport for those with a special need.

Lyme Regis residents can have a morning shopping trip into town each week, also an afternoon outing each

week and one Saturday trip each month. The service is a lifeline for many residents who would otherwise be

housebound.

What length of time is the funding required for (funding will not normally exceed five
years)?

Five years to ensure security for the service.

How will the funding benefit the town, its residents and/or visitors?

Disadvantaged groups such as disabled, elderly or isolated residents can use the service we provide. The

bus driver will help passengers with shopping bags and equipment such as trolleys or walkers. The buses

are also available for hire to charities supporting disabilities and local residential homes.

As well as helping elderly, disabled or isolated Lyme Regis residents, we also bring passengers into the

town from other areas of West Dorset and East Devon for tourist purposes and to shop in the town.

How will the objectives and benefits of the organisation and/or project be measured?

We receive continual feedback from passengers and record all our journeys in a progress report(attached)

Please provide details of other grant applications and/or fundraising activities in relation to
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it

12.

13.

the organisation and/or project

The annual turnover is in the region of £70,000 p.a. with funding support from councils amounting to almost

half of this figure. Funders include Devon County Council, Dorset County Council, East Devon District

Council, Axminster, Beaminster, Bridport, Lyme Regis and Seaton Town Councils, and many of the

parishes within the area served. (Accounts attached)(Contributions attached)

How will you inform others the organisation has received funding from the council?
The timetables state 'Supported by a grant from Lyme Regis Town Council'. The grant is also shown in the
annual accounts. We are receiving new enquiries from the residents, but should expect useage in Lyme
Regis to rise further if the service could be advertised in the communications that you issue to all residents
of the town.
Total anticipated cost of project or annual running costs £ ___70,000
Amount of funding sought from Lyme Regis Town Council. If £ 3.000 o 5

. . . . ]
fund{ng is sought for up to five years, what is the annual sum years
required?
Please tick to show you have enclosed information that covers the following

required information:

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

Please tick if any other supporting information has been attached and specify the type
of documentation:
Passenger figures and Contributions list
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The application form must be signed by two of the organisation’s officers.

Signature ~ Sandra Ward Signature _Jane Hopson-Hill
Name Name

(Print) Sandra Ward (Print) Jane Hopson-Hill
Position Position

held _Chairman held Coordinator

Date 25,120 Date 25.1.20

Notes to applicants

1. Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2, Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

4. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4. Applications must be received by noon on Monday 27 January 2020. All applications
will be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.
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LYMEREGISTOWN COUNCIL | 270 |

TERM GRANT APPLICATION FORM 2020 = = oo |
PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organisation Axminster and Lyme Cancer Support

2. Name of person submitting the application Mary Kahn
POSItIOI’I hEId II'] Organlsation Founder/Chair of Trustees
COﬂta Ct address Heather Moor

Telephone no.
Email info@axminsterandlymecancersupport.co.uk

Website www.axminsterandlymecancersupport.co.uk

3. What are the main activities of the organisation?

Drop-in Sessions: These provide a friendly environment to support anyone whao has, has had, or is affected by cancer
(including relatives or carers) enabling patients and their families to receive support and to try and cope with the
challenges and stresses that cancer imposes upon them.
Focused Events: We offer opportunities for clients to look at ways to eat well, manage stress, including mental health,
and stay active to promote ongoing health. We liaise with a variety of cancer-specialist health professionals, both
locally and nationally, and are supported by a wide range of therapists, counsellors, exercise trainers, local artists and
writers.
Local Counselling: We aim to help reduce healthcare inequalities by subsidizing counselling for those who are unable to
afford it themselves and to provide these services locally and in a timely manner. We also support those referred via their
primary care provider as there is aften a long waiting time and we are able to refer immediately.

4. What s funding required for?

Drop-in sessions: Twenty-four per year. Annual Cost - £672

Cost per session: Venue Hire (Lyme Regis Football Club) £20
Refreshments £8

Fermented Food Event: Four per year. Annual Cost - £600

Cost per session: Venue Hire (Lyme Regis Football Club) £50
Delivery (specialist speaker) £100

Nordic Walking: Twenty-four per year. Annual Cost - £720

Cost per session: Trainer (Lyme Bay Nordic Walking) £30

Creative Writing Workshops: Four per year. Annual Cost £600

Cost per session: Venue Hire (Lyme Regis Football Club) £20
Delivery (specialist writer) £120
Refreshments - £10
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5. What are the objectives of the organisation and/or the project for which funding is required?

We aim to offer support to all clients registered as receiving active care for cancer in our area
as well as family members and carers. The number of registered patients last year was
approximately 476 people, 50 of whom regularly used our service.

We aim to improve the resilience and emotional well-being of people affected by cancer by
offering support in an environment close to home. Many patients have to travel to Dorchester
or Exeter to access treatment and ancillary services similar to those we offer (exercise, dietary
and well-being sessions).

Drop-in sessions provide a friendly local forum run by understanding volunteers for clients,
families and carers where questions can be asked and concerns can be expressed. A friendly
face, a cup of tea and a listening ear. This is an important service for both those who have
cancer and their loved ones and carers who also need emotional support to deal with the
stresses that this disease brings.

The fermented food events and Nordic walking are two practical ways to help build physical
resilience whilst the creative writing workshops provide an opportunity for people to express
themselves in a non-verbal fashion or engage in something far removed from the stresses they
are feeling day to day. There is an abundance of research available to show the effectiveness
of these complementary therapies in the well-being of those suffering from or indirectly

6.  What length of time is the funding required for (funding will not normally exceed five years)?

We require funding for a five year term.

7. How will the funding benefit the town, its residents and/or visitors?

This funding will be used to support any member of Lyme Regis and the surrounding
community whose life has been affected by cancer. Both clients and their families often feel
isolated by this disease and set apart from the general community. Our events offer
opportunities for these people to engage in activities that will bring them in contact with other
similarly affected members of the community to improve their physical and emotjonal well-
being.

As our charity is becoming more widely known, our network of volunteers and beneficiaries
of our services grows and increases the strength of connections within the community. These
enhanced links will bond to form a tolerance and understanding in a community that can better
support itself in the future.

8. How will the objectives and benefits of the organisation and/or project be measured?

We will measure the objectives and benefits of our organisation with:
° Improved client well-being, received through regular discussions and verbal and written feedback
being received.
* Regular feedback surveys. We are about to start a three month client feedback questionnaire , to
gain a greater understanding as to the impact and needs of our local clients.
® Increased requests for pravision of services..we regularly ask our clients what will make a
difference and how we can improve our support.
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9. Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

° We initially secured funding from Macmillan (£1200) in 2018 which helped us with our start-up costs.
° Our website was designed for us free of charge by Watershed PR in Charmouth.
° We fund ourselves by way of regular fundraising events, donations at our drop-in sessions and over 30 collection pots located in various business
outlets in and around Axminster and Lyme Regis which are now giving us a regular income,
® Our fundraising activities so far have included:
O an afternoon tea party in August 2018 - £850
a quiz night in November 2018 - £543
Axminster Town Council - £250
Axe Vale Show - £500
Axminster Care Service - £300
Collection pots and donations - £1,638
Grant awards - £2,760

© 0 o o0 o o

Further financial information is given in our annual report, audited accounts and funding spreadsheet (attached).
We have in 2020 several fund raising event s planned form quiz nights to an auction of promises in November. Details can be Seen on our website.,

How will you inform others the organisation has receijved funding from the council?

We will:
® issue a press release to the lacal papers
e add Lyme Regis Town Council to our list of supporters on our website
° add Lyme Regis Town Council to our list of supporters on display at events
¢ remind beneficiaries of the support given by Lyme Regis Town Council as events happen
®  Place a ‘Thank-you’ in our monthly newsletter which is sent our to our subscribers and posted on social
media

11. Total anticipated cost of project or annual running costs £ 124.9_@9.___,.____._,

12. Amount of funding sought from Lyme Regis Town Council. If
funding is sought for up to five years, what is the annual sum
required?

1 3. Please tick to show you have enclosed information that covers the following required
information:

environment, risk exposure, and details of the projected income and expenditure
b) Bank references b‘

a) A business plan that includes a clear understanding of the organisation's operatingﬂ
v
C) Audited accounts for the previous financial year d

d) Registration documentation W



- 14. Please tick if any other supporting information has been attached and specify the type of

documentation: [\;}
Spread sheet detailing grant funding applied for and received for this financial year,
The application form must be signed by two of the organisation's officers.
Signature " Signature Gy
Name (Print) M A Kahn Name (Print) KR Townsend
Position Held Founder Position Held  Treasurer
Date 22.1.2020 Date 22.1.2020
Notes to applicants
1. Please read the accompanying term grants policy and procedure to check the eligibility of

your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2. Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town Council,
Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4. Applications must be received by noon on Monday 27 January 2020. All applications will be
acknowledged.

5 Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.
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LYME REGIS TOWN COUNCIL
TERM GRANT APPLICATION FORM 2020

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation _Bridport and District Citizens Advice

Name of person submitting the application _Rovarn Wickremasinghe

Position held in organisation _Chief Officer 3
Contactaddress ~_45.South Street . L T
Bridport —e B T
Dorset e T T
DT63NY T
Telephone no. 01308 456880 ) T
Email Rovam@bridport-cab.org.uk ) -
https://vwvw.citizensadvice.orq.uk/local/bridport~district/contact-us/ B
Website (new site currently in development)

What are the main activities of the organisation?
_Our twin aims are to provide advice

To continue to provide a weekly CAB outreach service at one or more locations in Lyme
Regis. Funding will cover the costs to us of volunteer training and travel expenses,
management and supervision costs, telephony, equipment and publicity costs.

_We have assumed no rental costs in the anticipated project costs and IT support is
_currently managed by a volunteer.

We have also assumed an inffatiohgw rate of 2% on our future costs.

- e T R

What are the objectives of the organisation and/or the project for which funding s~
required?

We want to ensure that people in our district can access face-to- face advice

easily when they need it and the project will contributs to this objective. )
We will provide a mixture of drop-in advice ang appointments so that peopie do not
have to travel to the main office in Bridport. During 2018/19 we have also been providing
an additional outreach service in Lyme Regis at the Medical Centre (Mondays_‘l(] am-12

noon) and intend that this will continue: our data tells us that 44% of our clients report a
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disability or long term_health problem.

What length of time is the funding required for (funding will not normally exceed
five years)?
5 years

How will the funding benefit the town, its residents and/or visitors?
The funding will improve access to face-to-face advice for residents of Lyme Regis

and visitors by providing a weekly advice service from 10.00 am -3.00 pm at a

central location.

“Tn 2018-19 we helped 169 residents from the ward. Of these clients we recorded 28

positive financial outcomes with incame gains(additional benefits identified and

claimed, or won on appeal) totalling £75,494.

We also provide opportunities for residents to help their community by volunteering

“Tor us and they receive comprehensive training.

How will the objectives and benefits of the organisation and/or project he

measured?
We will run various reports from our computerised case recording

We will run various reports fram computerised case system detailing how many clients

“From the ward have been helped, the types of issues, client profiles and financial

outcomes achieved so that we can measure performance.

Please provide details of other grant applications and/or fundraising activities in
relation to the organisation and/or project
In 2018-19 the arganisation achieved the following grant/project funding in

addition to the core funding of £69,867 from West Dorset District Council:

Dorset GC £8000, Towns and Parishes £14,705, Bridport TC grant for office

equipment £500, WDDC Car Boot Fund £500, Healthwatch £4313,

Pensionwise £1750, Wessex Water £4824, Westwey £5915,

West Dorset Mencap £1250, Access to Justice £10,000,

Alice Ellen Cooper Dsan £5000, National Gitizens Advice £4317

(through DWP Help to Claim and energy company funding)

10.

" How will you inform others the organisation has received funding from the council?

AGM and Annual Report

“Press release

Social media and new website when completed.

-
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13.

b)
c)
d)

14.

Total anticipated cost of project or annual running costs (5 years) £ 26,000

Amount of funding sought from Lyme Regis Town Council. If £ 5200
funding is sought for up to five years, what is the annual sum
required? L

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

NSNS S

of documentation: [ — flepoie

Please tick if any other supporting information has been attached and specify the type [,
Vv




The application form must be signed by two of the organisation’s officers,

Signature g O B Y 0 S oo rmmanada Signature e
Name Name :

(Print) LB € A SN £ HE. (Print) § M (H)E;WEE\(

Position Position

held (e s adRece held “ﬂ}xglﬁﬂj Mx@u?\

Date Ay [ / ) Date EITRVEA!

Notes to applicants

s Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2, Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

8. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Councll, Guildhall Cottage, Church Strest, Lyme Regis, Dorset, DT7 3BS.

4, Applications must be received by noon on Monday 27 January 2020, All applications
will be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020,




LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020 - .

PLEASE NOTE: Read the accompanying guidelines before completing ih‘isr’_fo_rrrz-; /

Name of organisation B Sharp

Name of person submitting the application Ruth Cohen e
Position held in organisation CEO/Artistic Director

Unit 5, Uplyme Road Business Park, Lyme Regis
Contactaddress ~ DT7 3LS

Telephone no. e R
Email ruthcohen@bsharp.org.uk
Website www.bsharp.org.uk

What are the main activities of the organisation?

Formed in 2007, B Sharp is a registered charity based in Lyme Regis. We offer a broad and
inclusive programme of music, participation, performance and development for children and
young people in Lyme Regis and the surrounding area.

We provide a safe and enjoyable environment where children and young people can take part
in inspiring music making activities through which they develop music skills and build
confidence and self-esteem and are valued for their contribution both as individuals and to
wider society.

B Sharp aims to offer a range of Opportunities, from Early Years to adulthood, so that children
and young people can make music and sing with B Sharp at any time and at any age as they
grow up.

Qur core activities are centred in Lyme Regis at The Hub, with integrated outreach and satellite
activities in surrounding towns and with schools, arts, youth and community organisations.

To date we have worked with over 6,000 children and young people in a direct and meaningful
way and reached over 50,000 through audiences, 36 young people have progressed through B
Sharp firstly as participants, then as young music leaders, going on to HE courses in music and
related disciplines and careers in music and the performing arts. 6 alumni have returned to
work with B Sharp as Music Leaders.

B Sharp alumni quote: “ have found my friends through B Sharp and also my voice through
music. Being a trainee with B Sharp was an immense help with my confidence and
communications. | gained a lot of experience in music tech and performance with B Sharp,
which gave me confidence and inspired me to go on to study and get paid work in this field.”

1-




Music Projects:

e Hub Jams —Tuesdays (term time) at The Hub for young people 11 - 18. Participant quote:
'Since joining I have met a lot of people, made so many more friends and most
importantly gained so much confidence”, |, participant.

e Boombox — Thursdays (term time) at The Hub for young people 8 - 11,

e B Sharp Early Years - Music and movement for toddlers and their families.

 Hard to Reach/Vulnerable — Young people in challenging circumstances — mental health
support, NEET (Not in Education, Employment or Training), autism spectrum in the
wider area, including young people from Lyme. Participant quote: “Just being at B Sharp
helps me forget about any issues at home — even if only for 2 hours a week. ”

 Schools Programme - Singing and instrumental group work in primary and secondary
schools.

e Festivals and Events - Performing at local community events/festivals and our own.
Participant quote: “B Sharp has helped me gain confidence around people and in Jront
of crowds on a stage.”

» Commissions — Bespoke pieces of music written and performed by B Sharp for specific
events.

e B Sharp House Band — B Sharp band for hire, made up of young people who play at
venues, celebrations and corporate events.

 OQutreach satellite town workshops — Music making workshops in Bridport and Axminster.

Young Music Leadership Training Programme.

B Sharp has an established Young Music Leader trainee programme, with young people
entering the scheme at 15/16. Each Young Music Leader has an individual learning plan, and is
supported to develop their interests and leadership skills, and build up a personal portfolio of
evidence. They work across all our programme strands and can progress to become Music
Leaders.

They learn by helping in sessions, progressing to leading small groups themselves, They also
help organise and programme events, and can gain experience as entrepreneurs, promoters,
marketing and social media, technicians, journalists and designers. Their leadership skills are
transferable across a range of disciplines. Colleges, Universities and businesses are impressed
with the broad ‘real life’ training and experience they gain. B Sharp is a pioneer of this training
model and other youth organisations seek our advice in order to copy it.

9 young trainees are currently participating in our programme, 7 of which live in Lyme Regis.

Trainee quote: “/ haven't had the easiest ride at school, not going to lie, with friendship
group stuff especially. But with B Sharp it is like belonging, that has been the place | have
found my core group of friends. | have really enjoyed working as a trainee, because
building relationships with the young people has been fulfilling for me, because 8 Sharp
helped my confidence hugely, and to be able to pass that on has been amazing. Because
I know in my life if | hadn’t had that push, or that extra support through music, then |
don’t know where | would be. It has helped me enormously.”

Community Events in Lyme Regis
B Sharp creates its own events and festivals, and works with local organisations to give young
people performance opportunities e.g.

e B Sharp Busking Festival

e Big Mix (when funding allows)

e Annual end of year B Sharp party




e Community events: Anning Road fete, Food Rocks, Fossil Festival, Uplyme fete, Marine
Theatre 125th anniversary celebration, pop-up choir at SWIM.

Early Years

We work with a number of Early Years pre-schools, providing music to build confidence,
communication, co-ordination, literacy and numeracy skills and social skills at the earliest
opportunity. Research shows that the earlier the engagement, the deeper and longer lasting
the impact.

“B Sharp has had a big impact on the children’s confidence. One boy T the sessions have had a
huge life changing impact on — before he would be kicking and screaming ~ now he has started
drumming and smiling. He came to the instruments in his own time, but B Sharp’s open and
inclusive style meant he was able to access.” Early Years/Reception Teacher

Developing Music and Singing Opportunities in Schools

Through partnerships with local authorities, arts and educational organisations (Dorset and
Devon Music Education Hubs) and schools, we design and deliver a variety of music and singing
programmes that would not be possible for schools to do on their own. In particular, we work
with The Woodroffe School and its Primary feeder schools such as St Michael’s, Mrs
Ethelstones, Seaton, Shute, Axe Valley Community Primary, Colyton, Kilmington, St Mary's
Bridport, Symondsbury, St Catharine's Bridport, Marshwood, St Mary's Thorncombe.

Through working with these schools, children and young people can experience something not
normally on offer and we create pathways for them to join us in our other activities later on.

Teacher quote: “B Sharp has been an amazing experience for our children who have
been inspired to let their musical creativity out. We are very lucky to have an
organisation like this making this all possible for children in a culturally deprived areq”

Professional Workforce Development

Our workforce and young leaders receive Continuous Professional Development, keeping up to
date with national standards in areas such as Safeguarding and Mental Health First Aid, by
inviting experienced professionals to come to Lyme and hold workshops, as well as taking staff
to regional training opportunities, seminars and conferences.

Our professional standards are highly regarded e.g. Dorset Music Education Hub has
commissioned B Sharp to deliver training to Early Years staff across Dorset on delivering music
for early years children. We were also invited to speak about our approach to making music
making with young people at a national music conference in November 2019.

What is funding required for?

» Continuation of our Young Music Leadership programme — nearly all are from Lyme
Regis (See Q3)

e Contribute towards the Hub Jams @ The Hub (See Q3)

¢ Contribute towards Boombox @ The Hub (See Q3)

* Support administration, monitoring and evaluation of our programme, with a view to
‘What next?’ researching and developing new opportunities for young people,

* Support strategic development, allowing the CEO and board of trustees to continue to
expand B Sharp’s programme of activities, increase the range and number of partners to
secure a more sustainable financial future.

e
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e LRTC support is key to unlock investment from other organisations. By supporting our
back office, LRTC funding frees up CEQ strategic time to make this happen. Many
funders look for evidence of local support. The previous generosity of LRTC has shown
that our community peers value B Sharp. A future LRTC funding agreement will continue
this leverage.

What are the objectives of the organisation and/or the project for which funding is required? -
Continuing B Sharp’s core activities in Lyme Regis (other income sources support our work
outside Lyme):
e Deliver regular weekly term time sessions for Hub Jams and Boombox @ The Hub.
e Deliver Early Years sessions for Lyme Regis
e Training sessions for Young Music Leaders and Music Leaders
e Continuation of B Sharp office rental
o Office/management work dedicated to Lyme Regis activities and strategic development
—administration, partnership meetings with local organisations to help them celebrate
their events; partnership meetings with local authorities, music education sector and
youth organisations.
e Publicity and marketing work to publicise activities and outcomes.

What length of time is the funding required for (funding will not normally exceed five years)?
5 years

How will the funding benefit the town, its residents and/or visitors?

Background context: Young people living in this region face issues that are hidden by its
reputation for affluence and its beautiful landscape. Geographical isolation and poor transport
systems with infrequent bus services and limited access to cultural activities have been shown
to have a negative impact on the aspirations and motivation of young people living in rural
communities. There are also minimal opportunities for young people locally to access training,
work experience and employment opportunities. In a recent survey, 74% of B Sharp’s
participants, school pupils and audiences considered themselves to be rurally isolated. A recent
BBC research project (www.bbc.co.uk/news/newsbeat-46815257) ranked West Dorset as
among the most difficult places to live for young people aged 16 - 24, due to issues around rural
isolation. Local young people also face a range of personal challenges. In a recent survey of
participants, for example, 60% said they were experiencing or had experienced a challenge such
as poor mental health, eating disorders, low self esteem, low income, drug and alcohol issues,
bullying or abuse.

A recent Youth Music/ Ipsos Mori report (www.ipsos.com/ipsos-mori/en-uk/sound-next-
generation) contained significant evidence to confirm what we already knew — that music has a
beneficial impact on the lives of young people, and provided confirmation of the need for the
work of our charity. For example, the report states that “Musicis integral to young people’s
lives. It's young people’s favourite hobby, equal to gaming and ahead of sport, drama and
dance. Young people are listening to more music than ever before and they often listen whilst

4.




doing something else — music is the accompanying soundtrack to their lives.” However
curriculum pressures, and squeezed school budgets, leading to less staff capacity, mean that
children are having fewer opportunities to dccess music with education, or in school bands,
clubs and choirs. In addition, many parents tell us that they cannot afford the cost of one-to-
one instrument lessons.

Benefits:

e B Sharpis the only organisation in Lyme Regis that offers a safe environment for a
diverse range of children and young people to come together and create and perform
their own music. There is a wealth of published evidence and testimonies of young
people, teachers and families connected to B Sharp showing that children and young
people making music together builds confidence, social skills, increased engagement
and achievement in schools, and improves mental health and citizenship. Participants
also develop skills in playing instruments, singing, composing and performing,

e The training, experience and attitude we offer prepares young people (especially our
young music leaders) for further education, employment and training, including
developing leadership skills. Portfolios built through young people’s time with us helps
evidence their knowledge and experience, assisting them into further education, work
and training.

® Participants develop personal and social skills, mixing with others, across a wide range of
ages, abilities and background. They learn to work alongside others, appreciate
difference and potentially make lifelong friendships.

¢ We actively try to reach people who struggle to be able to afford to take-part in music,
and provide free and subsidised places — we make sure people know about this offer
and are comfortable to ask, through working with schools, clubs and other partners.

° We actively try to reach children and young people in other challenging circumstances
that act as barriers to participation and assist them overcome these barriers in g
welcoming environment.

° Young people contribute towards the content of our activities, writing their own songs
and music, and designing events, giving a sense of ownership, opportunities to express
themselves and be part of something relevant and meaningful to them.

® Young people are able to contribute towards the community by performing at local
events and festivals. (See Q3 above for a list). This shows young people in a good light,
strengthening the community and making young people feel welcome.

° Weintroduce music into the curriculum with local Early Years sessions, and provide
additional enriching opportunities for local schools including opportunities to work with
our ‘home grown’ Music Leaders, with professional guest musicians (eg. John K Miles),
and to come together to perform. Through our work in the education sector, we bring
Continuous Professional Development to teachers in school settings.

® The majority of our money is spent locally, investing in the local community — e.g. web
maintenance, printers, designers, technicians, musicians, venues, printed press,

°5.
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photographers and stationary suppliers.

We are building a workforce and employ local people. We pay our trainees and staff,
creating incomes that help sustain them and enable them to live locally. Currently we
pay 23 people 65% aged between 18 — 30 years old

CEO

Administrator

8 Regular Music Leaders (2 Occassional)

2 Youth Support workers

1 bookkeeper

1 advisor

9 Trainee Young Music Leaders (7 from Lyme)

O 0O o0 0o 0 0o

B Sharp is a major user of The Hub, helping to maintain its viability.

We use and support venues such as The Marine Theatre, St Michaels church and The
Driftwood.

We create opportunities for volunteers to become involved in our events and festivals,
in addition to tapping into knowledge with board volunteers. This helps volunteers
develop social networks and feel part of the community, reducing social isolation.

We invite special guests to run workshops and work with the Marine Theatre’s visiting
artists so that young people can meet and participate in workshops with visiting
professional musicians from a culturally diverse background e.g. recently The Dhol
Foundation.

We help join up partners, sharing resources so that efficiencies are made and young
people and families get a better service.

This LRTC grant will help B Sharp deliver its 2019 — 2022 business plan (attached).

How will the objectives and benefits of the organisation and/or project be measured?
We will carry out both quantitative and qualitative evaluation and monitoring of our work:

Quantitative;

Record the number of music making sessions, training sessions and music leader hours
Keep a register of the number and demographic of participants.

Record of trustee meetings.

Keep a record of performances at festivals and events, numbers of participants and
estimate of audience.

Keep a financial record on income and expenditure,

Qualitative

Self-assessment questionnaires for participants regarding their progress, Music Leader
observations of participants’ progress and parent feedback on young people’s
development.

Participant Individual Learning Plans and Music Leader planning and session notes.
Portfolios built by Trainee Young Music Leaders.

- 6-




° Minutes of board meetings.

© Notes of partnership meetings.

® Records of funding applications and awards.

e Notes of evaluation meetings.

e Testimonials and quotes from stakeholders, and social media.
e (ase studies.

Summary example of a case study:
H is 3.5 years old, has additional needs and js non-verbal, with little interaction with her peers.

At the start of the pre-school sessions H struggled with games such as the conducting game with
Its start/stop instructions. However, by the last session H was fully engaging and participating in
all of the activities. This includes sitting on the carpet for the whole duration of a song and
copying activity. This meant she was able to sit alongside her peers and be part of the group,
something that the music leaders and staff had not observed before. H was also vocalising
alongside the singing and smiling throughout. She had no 1-2-1 support and did not seem to
require any.

“There was a lovely interaction between the class teacher and H in the last session where H was
vocalising and copying Jacques (B Sharp Music Leader) and there was lots of smiling between
them and the teacher was eéncouraging H. H does not give much €ye contact so this exchange
was really important and you could see her glowing from the positive feedback.”

The music sessions have also had an impact outside the sessions also. Staff commented: “She
has learnt to process START and STOP — jt Is amazing the way she joined in and we now find that
she understands STOP better than NO.”

Staff also reported back to us that H’s mum had said she had been vocalising more at home
since taking part in the music making.

¢ To hear our music and hear stories from our young people visit
httgs://bsharp.org.uk/about—us/gallery/

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

B Sharp operates across West Dorset and East Devon, although the core work takes place in Lyme
Regis. To sustain our work in Lyme Regis each year we need to bring in an additional £12k - £15K
per year.

The following grants have been confirmed. Many are ring fenced for specific pieces of work. We will
seek further grants over the 3-year period.

e Youth Music — a major source of our funding 2018 - 21

¢ Crowd Funding November 2019, £3,000

¢ Dorset County Council, matching Crowd Fund. £3,000

® Garfield Weston Foundation

e Dorset Music Education Hub (to run Early Years training)

¢ Devon Music Education Hub

 Contributions from Early Years centres and schools

® Social Inclusion Award (for work with Mental Health Support Groups)

e _Arts Council England — Grassroots Music Fund (partnership project with Marine Theatre to

-
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12.

13.

support mentoring and performance for young bands)
e Lyme Regis Splash donation
e Axe Valley Show donation (for new musical instruments)
e Lyme Regis Fossil Festival (to work with schools towards a Fossil Festival performance)
o Farmfest Charity Partnership Funding
e Thomas Deane Trust (For mentoring around emerging young artists)
e DAISI (Mentoring for a trainee music leader
e Dorset Community Foundation (for i-Will Project)
e Areas Of Outstanding Natural Beauty Sustainable Development Fund
The following are projected income sources
e Further grants from Youth Music, Arts Council, Local Authority, Trusts and Foundations
e Regatta & Carnival
o Subscription fees by participants. NB Free or subsidised for those in need.
e Philanthropic donations from public
e B Sharp House Band hire
e Donations and ticketing at events
e Bar and raffle at events

How will you inform others the organisation has received funding from the council?
e LRTC Logo on all our publicity material — print and online
e Recognition and logo on our website
e Thanks in our annual report and accounts submitted to the Charity Commission
e Local press releases
e Thanks on our social media platforms
e Applications, meetings and reports to other funders and partners

Total anticipated cost of project or annual running costs £ £1 15,000
Amount of funding sought from Lyme Regis Town Council. If £ 12.000
funding is sought for up to five years, what is the annual sum ’
required?

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

Please tick if any other supporting information has been attached and specify the type
of documentation: Email of Support from The Hub

%]
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The application form mi s :‘:'* signed by two of the organisation’s officers.

Signature L Signature e

Name RS Name ;o o

(Print) L@: e (alle set=N (Print) C"/f»fFFJf«”—b____537_»_&_-_4:&1{,____-__“

Position L , | Position

held \nberia CW oL held TRepsuee

Date 2}) \ S )20 & Date _HQB_JJ_MU?QEHZQ_Z@_
Notes to applicants

1. Please read the accompanying term grants policy and procedure to check the eligibility of

your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2. Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation,

3 Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4. Applications must be received by noon on Monday 27 January 2020. Al applications
will be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.




LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020 i‘ s

PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organisation Lyme Folk Weekend

2. Name of person submitting the application ~ Jeremy Hayes

Position held in organisation Director

Contact address 32 Barnes Meadow, Uplyme, Lyme Regis, DT7 3TD
Telephone no. 07968 959298 - -
Email __Jeremy@Ilymefolk.com ] L
Website www.lymefolk.com

3. What are the main activities of the organisation?

Running the annual folk festival in Lyme il
The festival includes ticketed events in the Marine Theatre, and free events on the
seafront, in Theatre Square and at various venues around the town.

4. What is funding required for?

The free music events on the seafront stage (Marine Parade) and in Theatre
SHURIE. T e e e e o AT
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5 \What are the objectives of the organisation and/or the project for which funding is
required?

“We aim to hold free music, dancing and other activities for four consecutive days

"thrcughou‘rthE'foik'fesﬁva’r:'Wer-bring'gooﬂ'qua’rity'actS'totymE'ﬁegis and-also

_hold open mic.sessions, family barn.dances, and dancing.and.musical
performances by local musicians and singing groups.

6. What length of time is the funding required for (funding will not normally exceed five
years)?

We have run the festival each year since 2013 and intend to carry on, on an
annual basis, so the funding is required every year for the foreseeable future.

7 How will the funding benefit the town, its residents and/or visitors?

The outdoor events provide free entertainment for local residents and visitors to the
t'O’Wﬁ;"éiﬁ'd"éiTS"ﬁ"i')"fﬁVT6§‘ﬁ"ﬁfb‘fé§'5'5'i‘CiﬁEil'—"é‘t'éi‘ﬁ'd'a"i"ﬁ'ﬁféiffﬁ"i"ﬁ‘l"fﬁF“V(‘)‘U"h"‘g"'ﬁ'ﬁ'd‘Tﬁé’éf’ﬁéﬁf"ﬁﬁd"‘"
entertainers,-including-local-@hoirs-andsinging-gmups,--young«musicians-and-dance--—---
groups. We also employ young local technicians, giving them a safe and friendly
environment in which to learn their trade.

8. How will the objectives and benefits of the organisation and/or project be measured?

We assess each year’s festival as soon as it is over, to consider which elements have
gone well and which could be improved, but generally the festival is a successful
"Ei'r'iﬁ'l‘j'siI'“e"Vé"rif;"ﬂﬁﬂ"W"e‘"éi?é"ﬁﬁﬁﬁd'e"ﬁt"tﬁﬁfTﬁ'é"b'i"g’ E’l‘ﬁT§éﬁ“0‘l"i"i'5’“W5?kTﬁ"g"ﬁ'?ﬁ'ﬁ"éﬂv?'“"'""""'"""
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9. Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

We sell tickets to our Marine Theatre concerts, and invite a small number of traders to
operate on the seafront. We also invite the pubiic to maks contributions during the
Testivat: T

10. How will you inform others the organisation has received funding from the council?

platforms, through local press, and i

_On our official website and social media plat : all our
publicity material, T
11. Total anticipated cost of project or annual running costs £ _ 4,000pa
12. Amount of funding sought from Lyme Regis Town Council. If £ 2,000pa
funding is sought for up to five years, what is the annual sum
required?
e

13. Please tick to show you have enclosed information that covers the following
required information:

a) Abusiness plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure

b) Bank references

¢) Audited accounts for the previous financial year

d) Registration documentation

14. Please tick if any other Supporting information has been attached and specify the type
of documentation:




The application form must be s:igned by two of the organisation’s officers.

Signature . _ Signature |

Name " ‘ Name —_

(Print) Jeremy Hayes (Print) Joanne Hayes
Position . Position .

held Director held Director

Date 26/2/2020 Date 26/2/2020

Notes to applicants
Please read the accompanying term grants policy and procedure o check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

Applications must be received by noon on Monday 27 January 2020. All applications

Applications will be considered at an extraordinary Full Council meeting on Tuesday 4

i
2.
3,
4,
will be acknowledged.
5
February 2020.




LYME REGIS TOWN COUNCIL rBE

TERM GRANT APPLICATION FORM 2020 | - '-"

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation ~LymeForward CIC

Name of person submitting the application Christopher Tipping
Position held in organisation Manager i
Contactaddress _The Hub, Church Street, Lyme Regis, DT7 3BS

Telephone no. 01297 445021
Email Manager@lymeforward.com
Website www.lymeforward.com

What are the main activities of the organisation?

We address local, social, economic and Health & Wellbeing issues
through community engagement, collaboration and partnership
working, and we will work with individuals, families, partners and
groups to identify their needs. We also provide support for local
initiatives through advice, consultation and developing funding
sources.

We also engage with the wider area of Uplyme, Charmouth and
surrounding villages and we also are developing “cross border” links
with Devon — a good example being the River Lim path project which
successfully brought together two different highways authorities

Our current areas of operation are:

Weekly Bulletin — we have over 170 subscribers to our weekly
information bulleting disseminating information to the wider
population

Bi — monthly funding bulletin which goes to just over 30 organisations
in the area

Coastal Community Team — which collaborates across a number of
organisations and seeks to find funding on local economic issues.
We are also heavily engaged in the development of the Dorset Loca|




Industrial Strategy (LIS) in conjunction with Dorset LEP.

Foodbank — which address poverty and disadvantage in our local
area

The Old School House Community Café — which was developed
from our Community Lunches and is a way of addressing social
isolation, loneliness and vulnerability from cradle to grave.

Carers Café — we have enabled this support group for the hidden
army of local unpaid carers.

Memory Café — which is designed to support early onset dementia or
memory loss, but also (not by design) helps with loneliness in old
age, and supporting the wider family members.

Death Café — another support group to help those affected by Death
and giving a safe space to talk about it.

Health and Wellbeing group: Over the last 18 months carried out a
detailed needs analysis of, and recommendations for the provision
and delivery of Medical and Social Care services to Lyme,
Charmouth and Uplyme. Exploring opportunities for partnership
working with Primary Care Network, cross-border partners and
Integrated Care system within West Dorset. With the aim of shaping
the local environment for healthier lives.

FoodSchool - (shortly to be launched in early 2020). A programme of
courses aimed at teaching the local community kitchen and cookery
skills. Aligned to the needs identified from Foodbank and other local

referrers.

We are home to over 30 active volunteers who “gift their time” across
our projects, whom we liaise with and support on a regular basis,
which recognises their contribution and best utilises their skills and

knowledge.

We are continuing develop Social Marketing increasing knowledge
and access to our services, encouraging donations and to attract

volunteers




4
What is funding required for?

Funding is needed to contribute to the Core Costs of:

(3 year projection shown)

EXPENDITURE 2020/2021  2021/2022  2022/2023
Staff Costs 12,000 14,000 15,000
Rent & Service Charges 700 2,100 3,120
Office costs, eg: printing/phones 200 200 200
Equipment

Insurance & audit & accounts 1,100 1,100 1100

IT & Web 253 230 230
Travel 100 150 150
Meeting Costs 100 125 125

Misc (including training) 200 750 750

This will enable us to continue to deliver LymeForward services at
the current level, and help enable us to work toward making
LymeForward a self-sustaining social enterprise.

Please note that LymeForward ringfences capital and purchase
costs for specific projects and this purely reflects the core costs.

We are working collaboratively with Lyme Regis Development Trust
so that we can utilise funding and be more efficient in managing our
costs for the benefit of our projects and more importantly members of
local community

5 What are the objectives of the organisation and/or the project for which funding is required?

is ]




Our objectives are:

Social : Working in partnership and collaboration with other
organisations to develop projects that bring people together and
address loneliness and isolation creating links with local systems
supporting people to live their best lives.

Economic: To optimise and attract larger scale funding such as the

Local Economic Partnership (LEP) or the future replacement for the
Coastal Communities Fund, to enhance productivity, sustainability,

healthier living and caring communities.

Health and Wellbeing: Influence and shape from a Community
perspective the local local Health, Social Care and Wellbeing
provision working in conjunction with Healthier Lives.

With all our projects we will continue to monitor the “need” and adapt
and change where necessary

What length of time is the funding required for (funding will not normally exceed five years)?

‘5 years which will enable LymeForward to transform into a self-
sustaining social enterprise.

How will the funding benefit the town, its residents and/or visitors?

Funding will benefit the town in 3 ways:

“Social — our projects address loneliness and social isolation and also

4 -




help to support others affected by these issues, We will also act as
an enable of social cohesion e.g bringing people together.

Economy —we will be helping to upskill the local population and also
act as a signposter for help and advice. Additionally we would look

via the Coastal Community Team for funding that addresses the
issues of the “seasonality” and look to develop the tourism economy
by promoting longer visitor stays which translates to more money
spent in the town. et

Health and Wellbeing — our work addresses the true concept of safer
neighbourhoods which encompasses healthy living and access to
services. With our increasing ageing population plus greater

numbers of frail elderly and people with dementia this will bring an
emphasis on care closer to home with Social Prescribing being an
essential part of the new provision. There will be a gap in the
provision of care in local communities which has been and will have
_to be filled by using the voluntary sector,

8
How will the objectives and benefits of the organisation and/or project be measured?

There are various ways we can measure the impact of LymeForward

e Funds raised — we can measure the amount of funding we have
attracted to our area for projects where we are either involved
or have assisted in fundraisings

e Users — we can measure on the number of users of our
services as a measure of success, and in the case of any
training we give, the percentage of which go onto find local
employment

e Volunteers — the number of volunteers we attract is a measure
of need and success

o SLA level feedback — via requirements of funders

e Anecdotal evidence — feedback from users both verbal and
written.
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e Surveys — surveys of users and impact e.g. any social
prescribing we are involved in can and should be measured by
follow up questions regarding satisfaction and results.

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

Funding from Dorset Council has been confirmed for 2020-2021at
£6Kk

Other funding is project specific and would not form part of core
costs

How will you inform others the organisation has received funding from the council?
LymeForward has a large readership of it's weekly bulletin of

170 recipients with an average 65% read rate, so it would be

_appropriate to announce in this bulletin

In addition we would announce over our well followed Social Media

feeds and in the local press
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12,

13.

14,653 in

Total anticipated cost of project or annual running costs £ _Year one
Amount of funding sought from Lyme Regis Town Council. If £ 10 000 pa
funding is sought for up to five years, what is the annual sum ’
required?

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

Please tick if any other supporting information has been attached and specify the type
of documentation:

Attached copies of operational roadmaps.

\J
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The application fcyg@st'bé'si ned by two of the organisation’s officers.

Signature R Signature —__ .y A~ i
Name - é L Name X .

(Print) Chrlstob\h r Tipping (Print) Susan Davies

Position ) Position .

held Manager held Director

Date 23/01/2019 Date 23/01/2019

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

Applications must be received by noon on Monday 27 January 2020. All applications
will be acknowledged.

Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.




LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation ~ Lyme Regis Fossil Festival/Lyme Regis Development Trust
Name of person submitting the application _Jon Doody
Position held in organisation _Fossil Festival Organiser
Contact address St Michael's Business Centre
Church Street
Lyme Regis, Dorset, DT7 3DB

Telephone no. 01297 445021 or 07791 531523
Email fossilfestival@Irdt.co.uk )
Website www.fossilfestival.com www.rdt.co.uk

What are the main activities of the organisation?

Lyme Regis Development Trust (LRDT) is an inclusive, community based charity that

works to stimulate the economic, social and environmental well-being for all in Lyme

Regis and surrounding areas. The Trust's objectives are:

@ To promote economic growth, and the improvement of employment Opportunities.

To promote educational, cultural and social activities.

To improve the quality of life and access to resources.

To support community involvement and voluntary action.

To promote general charitable purposes for the benefit of the community.

To achieve the above objectives by operating as an efficient, effective, inclusive,
sustainable and accountable community-based organisation.

© To work together with other organisations in Lyme Regis (Theatre, Hub, Museums

and LRDT, Town Council)

What is funding required for?

Every year the Trust, at risk, organises the Fossil Festival, covering not only all of the
infrastructure and events costs but also the costs of employing a member of staff
especially to organise the event. Funding is requested to support the Trust in organising,
promoting and facilitating the Lyme Regis Fossil Festival for the next 5 years — that is
Fossil Festivals in 2020 - 2024.

A grant of £6,000 each year would help a key part of the festival — the ability to deliver
scientific, artistic and musical workshops and for 2020 set Up a young person’s heritage
group to work on projects with the Lyme Regis Museum and the fossil festival team.,
Learning material will be produced as a resource for schools and other groups that will be
available on the fossil festival website. For each year going forward, we plan to leave a
legacy to ensure that an increasing number of the local community engage with their local
heritage through practical creative projects. In achieving this we aim to increase 3 greater
feeling of wellbeing as individuals will feel more connected to those around them as well
as the place in which they feel they belong.

The community will learn more about our local heritage and in working together how it can
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make a difference to them and their lives, after experiencing different aspects of the
creative projects.

We have secured approx £22,000 of grant applications (excluding this one). Going
forward we plan to search for different revenue streams to aim for greater self-
sustainability in the future, however, the support of the council with yearly funding for the
short term will ensure that the fossil festival will continue to be a major event for Lyme
Regis and it's visitors. For 2020 we will invest in a hyper realistic dinosaur costume that
will be used at the Fossil Festival for entertainment but will also be hired out as an
entertainment service throughout the year at various community events to raise money for
LRDT/Fossil Festival.

5. What are the objectives of the organisation and/or the project for which funding is
required?
The Lyme Regis Fossil Festival aims to

e enthuse and educate people in STEM subjects, particularly earth sciences

e appeal to Primary and Secondary school students

¢ encourage young people to consider STEM subjects for university and careers

o foster a better understanding of our environment

e Continue to develop Lyme Regis as a visitor and educational centre on the World
Heritage coast, based on the area’s strong geological and fossil heritage.

o Bring business to the town just before the start of the main season, encouraging
people to return in the future




What length of time is the funding required for (funding will not normally exceed five
years)?

5 years

How will the funding benefit the town, its residents and/or visitors?

The event will continue to attract people with an interest in science to the town, bringing
business to the town not from just the UK but across the world just before the start of the
main season. It will encourage people to return in future. The festival will raise the profile
of Lyme Regis as a destination.

Local people will be able to experience high quality arts performance and other cultural
activity. People of all ages and abilities will explore science hands on and meet top
scientists in their local area. Young people will have been introduced to the world of earth
sciences with engaging activities and be able to gain information about courses and
careers in STEM subjects. The festival contributes to the rich cultural environment of
Lyme Regis.

A successful festival provides business for the business community — accommodation
requirements, catering businesses benefit and monies are re-cycled in to local businesses
and organisations from the requirements of running the festival.

The festival 'markets’ Lyme Regis to the people that attend the festival — we know from
feedback collected from previous festivals that people return to the town at other times
bringing further business.

The festival is a major ‘volunteering opportunity’. It gives volunteers, both young and old,
the opportunity to contribute to and support a high profile event in Lyme Regis — it enables
them to ‘rub shoulders’ with top scientists in their field. This improves the cohesiveness of
the community of Lyme Regis.

How will the objectives and benefits of the organisation and/or project be measured?
Collecting feedback from people attending the event, specifically asking questions

targeted at young people/have they been before? Where do they come from?

Counting attendance at each of the venues

Surveying town businesses after the event, utilising the business group

Seek feedback from partners and traders
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11.

12:

Engage with people using social media to solicit feedback both during and after the event

Survey accommodation providers after the event

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

Funds raised to date:

Local business £3,000.00
Heritage Lottery Fund £9,800.00
Paleontological Association £3,000.00
Valentine Trust £5,000.00
Dorset Council £1,000.00

Other potential income sources:

Donations from public £800.00
Mary Anning play £300.00
Trader fees £1000.00
Local business sponsorship £500.00

How will you inform others the organisation has received funding from the council?

We will display reference to the Council on our sponsors’ banner on our website
(www fossilfestival.com) and social media. We would also make reference to your support
on our sponsors’ banner displayed at the event and on marketing material and in the

programme.

28,000
minimum per
Total anticipated cost of project or annual running costs £ year
Amount of funding sought from Lyme Regis Town Council. If £ 6000

funding is sought for up to five years, what is the annual sum
required?




Please tick to show you have enclosed information that covers the following

required information;

A business plan that includes a clear understanding of the organisation’s operating

environment, risk exposure, and
Bank references

details of the projected income and expenditure

Audited accounts for the previous financial year

Registration documentation

Please tick if any other supportin
of documentation:

g information has been attached and specify the type

7 EEL]




The application form muist h

.;/’_ -~
a cinnad hy two of the organisation’s 0454 / ) -

Signature B Signature _h_ o
Name Name g -
(Print) (Print) CHes /(Mg
Position Position >
held : held Cee
Date Date 2z [\ [ 7020
- Notes to applicants
1. Please read the accompanying term grants policy and procedure to check the eligibility of

your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2, Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4, Applications must be received by noon on Monday 27 January 2020. All applications

will be acknowledged.

b. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4

February 2020.
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LYME REGIS TOWN COUNCIL | RECE[Y

TERM GRANT APPLICATION FORM 202?

| ettt ol e e e

PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organisation  Marine Theatre

Position held in organisation Director

Contact address Marine Theatre, Church Street, Lyme Regis DT7 3QB

Telephone no. Q12T A2 B e
Email director@marinetheatre.com T
Website www.marinetheatre.com '

3. What are the main activities of the organisation?
The Marine Theatre offers a broad year-round programme of theatre, music, film and

4, What is funding required for?
The funding is required to support the cultural programme of the charity and it's core

5. What are the objectives of the organisation and/or the project for which funding is
required?



1’ g;ai

FL VEYR Y

° Provide year-round quality entertainment to local residents and visitors

s Engage with young people by offering skill developing training programmes
o Supportlocal amateur companies and local festivals
o Reduce isolation and loneliness in the older community

What length of time is the funding required for (funding will not normally exceed five
years)?
° Five years

How will the funding benefit the town, its residents and/or visitors?
Having a theatre

How will the objectives and benefits of the organisation and/or project be measured?
Audience surveys monitor feedback on all aspects of the theatre s programme to ensure



Please provide details of other grant applications and/or fundraising activities in relation
to the organisation and/or project

How will you inform others the organisation has received funding from the council?
Logo and wording on website

Total anticipated cost of project or annual running costs £ 334.389.00
Amount of funding sought from Lyme Regis Town Council. If £ 30,000
funding is sought for up to five years, what is the annual sum

required?

Please tick to show you have enclosed information that covers the following
required information:

>

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year
Registration documentation

RN

Please tick if any other supporting information has been attached and specify the type
of documentation:




The application form must be signed by two of the organisation’s officers.

Signature Signature

Name o T Name o= T
(Print) 8@{) _tigk__MQ;zek% ________ (Print) Jobn Ky_n__c_»_f_%f’f,;z _______________
Position 7 Position J p

held [T heahe Mawage,~  held M.ﬁ%f_&?zﬁ;»w# ______ e ar
Date L WA > W Dt 29 [y oz

Notes to applicants

1: Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any restrictions on
the funding, and how grants will be monitored and reviewed.

2. Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town Council,
Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4. Applications must be received by noon on Monday 27 January 2020. All applications will
be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.



Name of organisation H_I’_l‘?__'_'!_'_-_!?__f__':X_[U_?_BQQEQS?YE!QEf[‘_?DL_TFUSt

Name of person submitting the application ___Q_{QQ»G__E__@J‘J_@__L_ L

Position held in organisation Th(_alﬂ up_Manéger

Contact address :rh e __!j_gpﬁ_______ﬁ___ﬁ___f___‘___u‘___ﬁ____k__i _H Mk“ T
chureh Street, Lyme Regis

Email Diane@Irdt.co.uk -

Website __www.hub!vrﬁé_fjco.di%_’fZ,@_-Jr_q_t_-__cz_c}fif_ifij&ff_ffﬁf____ L

What are the main activities of the organisation?

Youth Club:

Here are some statistics for the schoo| year (Sept-July) 2018-2019,

There were a total of 122 individual young people, aged 11-18 years, accessing youth
club throughout the year.

Gender, Male 56%, Female 44%,

Postcode data shows that the majority of young people attend from Lyme Regis. DT7
63%, DT6 10%, EX12 13%, EX13 8%, Ex24 3% and TA20 29,

While at youth club, young people engage in g wide range of activities, including, Sport,
Skating on the ramps/on the flat in the hall, Video games (Xbox/Wii U) and Cookery.
Our trained Youth Workers offer a range of advice when approached. Young people say
that they feel happy and safe and enlightened(!) at youth club, and that they trust our
Youth Workers.



L

South West Kickboxing was started by Gareth Taylor, he has said the following:

Now in our 6th year The Hub is a perfect place for a kickboxing club with plenty of room

for people to move around. The Hub is a place where young people come in confidence
to learn new skills meet new people and most importantly build confidence, saying that, it
goes for adults as well as children. One of my students travels all the way from Exeter to
come to class because she doesn't feel confident in classes in Exeter. We currently have
around 65 to 70 members in the club and average between 12 and 24 people per class...

On the following page is a snap shot of attendance to The Hub for November 2019.




‘Monday 7.00-8.30 Thursday 7.30-9 Hal|

Tuesday and Wednesc_lay Morning 42

All building - 143
| Tuesday and Th ursday after school 116
Thursday Hall 9.30-11.30 - 20A
- 36C
. Sports Hall 6-7 pm Thursday 45 .
‘Friday 4-6 Sports Hal| 70
i
j ‘Sports Hall for Badminton 36
Community Café .56
- Death Café 12
Sports Hall 39
Exeter Sea Cadets 18
Sports Hall i'.A.24 -.
Café or office space 6
EpatSlll e o D R a8
Sports Hall ' 12

837 Visits




4. Whatis funding required for?
The funding is for a contribution towards the core running costs of the building. To keep
the lights on and the doors open for young people of Lyme Regis and the surrounding
areas. The estimated annual revenue cost is approximately £35K, rising 2% annually,
breaking down as 35% for utilities, inspections and insurances, 50% for personnel costs
of management, administration, development and cleaning, 15% for repairs.

Income over the next 5 years is anticipated at £37K yearly, breaking down into 68% from
public and charitable sources including LRDT, 30% rental income, 2% fundraising
activities. This forecast is based on still receiving a grant from Dorset Council for youth
services and LRTC at the current levels.

5 “What are the objectives of the organisation andlor the project for which funding is
required?

A copy of our 5 year Business Plan, following a service review, is attached. Keyis to
increase rental income by letting more space more frequently, reducing reliance on
external grant aid.

Creating flexible spaces SO that the building can be affordably rented to local
organisations.

Keep the doors open for open access youth club sessions to happen twice a week,
staffed by trained and professional Youth Workers.

Continue to provide space and activities for young people in Lyme Regis and the
surrounding area.

We will continue to work collaboratively with other organisations to address the health and
wellbeing needs of our community.

6. What length of time is the funding required for (funding will not normally exceed five
years)?

7. How will the funding benefit the town, its residents and/or visitors?
What young people think about The Hub

o 100% feel The Hub is safe and welcoming.
e 02% feel the staff team support their needs.
o 92% have a positive experience of The Hub.
o The level of overall satisfaction is 89%.

We know that our partners support the work at The Hub. Open Access Youth Work is
necessary to provide socialisation and support to young people with problems outside the
school day and environment, as well as helping to ‘wrap support around’ certain families.
We see this as early help to reduce harmful behaviours (with a key focus on substance
misuse), assist with emotional health, and help reduce anti-social behaviour. Work at The
Hub can contribute towards this.

The Hub is a key venue for B Sharp workshops and performances, it is there home and

A -
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centre of operations and all their work is based on the outcomes of their core programme
and leadership training based at The Hub.

Below is support for The Hub from Ruth Cohen, Chief Executive, B Sharp.

The Hub provides an essential base to B Sharp, providing us with a practical, safe space
in which to hold our regular music making sessions with young people. We are able to
use the different spaces to run different musical activities across g session, and sole use
allows us to meet Safeguarding requirements. The young people feel welcome and
comfortable at the Hub, which makes it easier for them to join in and take part in the
music, and therefore experience the benefits of participation. The Hub's management
team are always helpful to try and accommodate additional activities and work in
partnership. The Hub is also a vital partner in helping to promote our activities and spread
the word about local activities for young people. All our music kit and equipment is
stored there also, in such a way that it is accessible to us at all times - which is vital both
for the sessions but also for our work with local schools and at local events.

The Hub would want to continue vita| links between local schools, youth service and the
town and offer a varied programme of activities for all age groups.

At our Summer Activity Programme held in August 2019 the young people were from
Lyme Regis, Charmouth, and Uplyme, and some of the smaller villages in Dorset. Our
aim is to give them the opportunity to be in a safe environment during some of the schoo|
holidays to take part in a full range of activities and to experience some that they may
have not done before. This type of Holiday Activity Programme is not available anywhere

our pilot scheme.
Visitors can use The Hub during their holidays and visiting children have taken part in
some of the holiday workshops. The Hub is an all-weather venue and families enjoy the

space and sporting equipment that is available.

8.  How will the objectives and benefits of the organisation and/or project be measured?

9. Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

The Hub has Service Level Agreements with DCC for the provision of youth work and as
funding for discretionary services is under review; this funding could be significantly
reduced or removed. In accordance with LRTC Corporate Plan Youth provision is
important to the town’s economy and community; and we are actively finding alternative
ways of trying to retain open youth club sessions and services.

A significant amount of The Hub Managers time is taken up applying for various different
sources of funding to ensure the continuation of youth services.

10.  How will you inform others the organisation has received funding from the council?

]




We will announce funding personally to all of the key users of The Hub and on our
Facebook and website pages. We will use local press and tell schools via The Hub
Newsletter

11. Total anticipated cost of project or annual running costs £ 30,500
12.  Amount of funding sought from Lyme Regis Town Council. If £ 10,000 pa
funding is sought for up to five years, what is the annual sum 50.000
required? ( ’
total)
13. Please tick to show you have enclosed information that covers the following
required information:
a) A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure ™~
b) Bank references
CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Maling, Kent ME19 4JQ
Account Number 00094614 Sort Code 40-52-40 )
c) Audited accounts for the previous financial year (FOR LRDT AS A WHOLE AND /
SHOW FUNDS RING-FENCED FOR SPECIFIC PROJECTS, NOT JUST THE HUB) [" |
d) Registration documentation B
14. Please tick if any other supporting information has been attached and specify the type ]
of documentation:
SRR
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The application form must be signed by two of the organisation’s gﬁﬁvéyl

Signature e - Signature - B
Name )i 1 E 27 = Name R N
iy CITIE EAAL Print) _Cugimonen Y Tiopse

PoSON 2 NI RS v

Date 27 /1 / o Date

Notes to applicants

1. Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2. Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3 Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4, Applications must be received by noon on Monday 27 January 2020. Al applications
will be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.
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LYME REGIS TOWN COUNCIL \

TERM GRANT APPLICATION FORM 2020 | . . ..ozzsssnsion

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation [ Yane. ReqiS Musical Tisamze

Name of person submitting the application To HAnNN A ]_i.DP,Cm_(S\M
Position held in organisation CHmeman/
Contact address o

S

Lvme Regie

DT
Telephone no. 1297
Email o B A
Website Wi | y mfii"%-()i‘i s musical thealre. comn

What are the main activities of the organisation?
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What is funding required for?
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5. What are the objectives of the organisation and/or the project for which funding is
required?

Lune Kooae Muereal Theatwe, 0 Celelahnng un_[(
PY’F)UW\WIQG%A w207 0. WJe bxcme l’v(,orbhrukﬁ_\)bﬁﬂa g (A
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6. What length of time is the funding required for (funding will not normally exceed five
years)?

e C\,\/\Jhaﬂmtc_ ok o S(CM\,L / FLu’Ldum Would bo
o3 u\ fo ﬂmcm

7. How will the funding benefit the town, its residents and/or visitors?

\/\lP \ OB &mfc\fc}\ o oano o m/b\&lfﬁ,\j (hoakxre

Les Re/Aounc, b Ao o . aulearinbosis. We wan taral
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8 How will the objectives and benefits of the organisation and/or project be measured?
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9. Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

O/ el Avacroasing. oy og o Hanuda_fem bin 30
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10. How will you inform others the organisation has received funding from the council?
We Wil wne beted Qo0 o8 oungd oy WQCK@&_
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11. Tofal anticipated cost of project or annual running costs £ 19,500 .00

Thidn Cosk o Leun Stradily nereas L‘-‘Mj LT Loy E—
12. Amount of funding sought from Lyme Regis Town Council. If £ 208 O

funding is sought for up to five years, what is the annual sum

required? g

13. Please tick to show you have enclosed information that covers the following
required information:

a) Abusiness plan that includes a clear understanding of the organisation’s operating [ 1
environment, risk exposure, and details of the projected income and expenditure v

b) Bank references ]

c) Audited accounts for the previous financial year v

d) Registration documentation B

14. Please tick if any other supporting information has been attached and specify the type [ |
of documentation:




The application form must be signed by two of the organisation’s nffirers

Signature ] Signature Sl

Name ’ ) Name U i

(Print) Tonanina Bofk (S (Prin) CArrs LonE
Position . Position _

held CpAad v held Seczerpr

Date I Joevinan, 2020 . Date 95 *Tanuewy 2020.

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

Applications must be received by noon on Monday 27 January 2020. All applications
will be acknowledged.

Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.




LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020 '~ "7 os |

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation ~_Lyme Regis Philpot Museum

Name of person submitting the applicaton David Tucker
Position held in organisation Director
Contact address Lyme Regis Museum

Bridge Street

Lyme Regis

DT7 3QA
Telephone no. 01297 443370
Email director@lymeregismuseum.co.uk
Website www.lymeregismuseum.co.uk

What are the main activities of the organisation?
Our museum exists to preserve and make accessible the history and heritage of Lyme
Regis. Our activities are:

1. Running a museum learning service (free for Lyme Regis schools)

2. Providing volunteering opportunities for local people

3. Protecting and displaying Lyme’s unique heritage

4. Running events for visitors and local people within the museum (Free to children at
St Michael's and Mrs Ethelston’s and their parents)
9. Running events to support people experiencing memory loss and loneliness

6. Running Fossil Walks for over 6,000 people a year.

7. Supporting Lyme’s economy, the museum is a significant employer within the town and
its visitors significantly contribute to the income of other local businesses

8. Running a museum research service, providing information to a range of individuals
and organisations

What is funding required for?

Funding is required to support the museum’s extensive and popular range of family
activities and events (which are free to children and their immediate families from St
Michael's and Mrs Ethelston’s primary schools). The museum’s enlarged building has
provided the physical resources needed to run events during school holidays which are
very popular with tourist and local families. These events include craft sessions, model
making, painting, clay modelling, printing and animation, as well as fossil polishing and an
after-school club for Lyme children.

To run these events to safe and appropriate standards, the museum contracts a wide
range of artists and creative people. Funding is sought to allow the museum to continue
this work.




What are the objectives of the organisation and/or the project for which funding is
required?
A key objective of our charity is to move to a position of being financially self-sufficient.

Lyme Regis Museum is largely dependent on the commercial income it raises from
tourists and visitors to fund subsidised or free activities for local people.

We raise 85% of our income from admissions, fossil walks and retail. The museum’s
trustees have long-identified that a key objective of reducing our reliance on support from
Dorset Council for annual revenue support, which provides 15% of the museum’s income.
We are working to develop a business model that allows our charity to be self-sustaining.
A great deal of progress has been made in this direction.

For all of our progress towards self-sufficiency and sustainability we are not there yet.
This grant would make a very significant contribution to our ability to continue to run
popular events for people of all ages for three years, thereby guaranteeing the museum’s
continued profitability, securing local jobs and retaining our wider contribution to the Lyme
gconomy.

What length of time is the funding required for (funding will not normally exceed
five years)?

We very much hope that Lyme Regis Town Council feel able to provide a sum of £10,000
a year, for a period of three years.

How will the funding benefit the town, its residents and/or visitors?
The funding will enable the museum to:

1. Run events in the museum (with free entry to children from St Michael's and Mrs
Ethelston’s and their families)

2. Continue to extend our range of fossil walks — the popularity of which is a key draw to
the town, and therefore generates significant benefits for local retailers, hostelries and
accommodation.

3. Make a significant contribution to the quality of visits to Lyme by income-generating
tourists

4. The funding would also enable the museum to ‘lever in significant from other grant
giving bodies (see 9. below).

5. Will enable the museum to raise the income needed to extend its support to Lyme
people facing specific issues (around social isolation, the pupil premium at St Michael’s
and working with the town’s Memory Café)

6. Support the retention of local jobs and our museum'’s contribution to the wider Lyme
economy.

How will the objectives and benefits of the organisation and/or project be
measured?

Lyme Regis Museum has in place effective systems to evaluate the quality of activities
within the museum. We will:

1. Use subjective evaluation to seek the comments and opinions of people engaging in
activities.

2. Collect data on an on-line form through face to face interviews, which as part of the
initiative will be analysed and a collated

3. Collect images of participants enjoying activities within the museum (these images will
be made available to LRTC should they be of use).

4. Provide a final written report summarising activities and the results of all activities,
which will be provided to LRTC.

Please provide details of other grant applications and/or fundraising activities in

-0.




10,

i

12,

13.

relation to the organisation and/or project
The museum is currently involved in a range of funding and fundraising activities to
support the operation of the museum. These are:

1. A successful application for £10,000 to the Valentine Trust to support museum learning
2. A successful application to the Friends of Lyme Regis Museum for £16,000 over two
years to support museum learning

3. A successful application to Dorset Council's LDF small grants, £3,000 to help lever in
significant funds from Arts Council England,

4. An application to Arts Council England for approximately £25,000 is currently being
worked on to support the needs of Lyme residents with identified needs over the next two
years. This application will be designed to address the Arts Council’s intention to
encourage museums to support the wellbeing of their local communities.

How will you inform others the organisation has received funding from the council?
Lyme Regis Museum will ensure that:

1. The Town Council logo is added to all its published material including leaflets and
_posters for all events.

2. The Town Council's logo will be placed on the museum’s much-used website.
3. The contribution of the Town Council will be acknowledged in the minutes of the Board
of Trustees

4. The contribution of the Town Council will be highlighted in the museum'’s annual report
to the Charity Commission. This document is accessible on line to all, and includes the
museum’s formal accounts.

Total anticipated cost of project (OVER THREE YEARS) £ 47,500

Amount of funding sought from Lyme Regis Town Council. If £ 30 000
funding is sought for up to five years, what is the annual sum
required? (£10,000 PER YEAR OVER THREE YEARS)

Please tick to show you have enclosed information that covers the following
required information:

Abusiness plan that includes a clear understanding of the organisation's operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

XXX X

Please tick if any other supporting information has been attached and specify the type
of documentation:




The application f~==—ew<t be gigned by two of the organisation’s ofﬂ?eg.

Signature —

Name :
(Print) PAvo  TTOCFER-
Position

held Proecrok,

Date 2~ 1| = 20D

Y
Signature
Name N -
(Print) yvien Eepegf
Position
held Ebih\h‘/l AR AN %—{{Y}@;_
Date R~ O~ 02"

Notes to applicants

Please read the accompanying term grants

policy and procedure to check the eligibility of

your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

Applications must be received by noon on Monday 27 January 2020. All applications

will be acknowledged.

Applications will be considered at an extraordinary Full Council meeting on Tuesday 4

February 2020.




LYME REGIS TOWN COUNCIL | |,

TERM GRANT APPLICATION FORM 2020.“

PLEASE NOTE: Read the accompanying guidelines before completing
this form

1. Name of organisation GUITARS ON THE BEACH

2. Name of person submitting the application Geoff Baker

Position held in organisation Founder and Publicist

Contact address

—

Telephone no.

Email |

Website www.guitarsonthebeach.com

3. What are the main activities of the organisation?

To promote Lyme Regis, its traders and organisations
and local musicians, including many local school age
musicians, by staging a unique musical event to attract visitors
to the town. GOTB is the only guitar-based musical event in the
UK at which those attending are invited to participate by playing
along as part of Britain's biggest guitar band. It is fully inclusive




to guitarists of all ages and abilities. Please see attached cover
note which better explains the events and its ethos.

4. What is funding required for?

Staging the event; hire of a stage and sound equipment,
generator hire, advertising, bannering.




9.  What are the objectiveé of the organisation and/or the pfajggt for which funding
is required?

To promote Lyme Regis and to provide a unique
opportunity for local musicians, including young local
musicians, to better themselves by performing on a big stage to
a large crowd. Please see attached cover note for a better-
explained description of our objectives.

6. What length of time is the funding required for (funding will not normally exceed
five years)?

One year, this year, 2020.

7. How will the funding benefit the town, its residents and/or visitors?




The event will attract significant numbers of visitors,
thereby benefitting local traders and organisations, it will
provide opportunity and experience to local musicians,
including young local musicians. Please see attached cover
note which explains it better, because my computer is having
difficulty filling out this form and consequently preventing me
from any flow of eloquence.

8. How will the objectives and benefits of the organisation and/or project be
measured?

Good question. By the numbers of those attending, many
visiting Lyme for the first time and, hopefully, the wider charms
of the town will draw them to return. The pubs, cafes and b&bs
traditionally do well out of the event. | suppose that the best
way of measuring it would be by counting the takings of local
businesses on the day — | understand that at some of our past
events local businesses have reported their best-ever takings —
but | suspect that it is unlikely that local businesses would be
keen to declare the extent of their profits from the event.




9.  Please provide details of other grant applications and/or fundraising activities in
relation to the organisation and/or project

We are dependent upon sSponsorship from local
businesses and organisations but we will be holding quiz nights
in local pubs, bingo, possibly concerts and gigs, hopefully an
auction of local promises and donated gifts, a raffle of celebrity-
signed items, and we will be approaching Dorset Council Local
Enterprise Partnerships and the National Lottery for funding
[although in the past such funding requests have proved fruitless)

10. How will you inform others the organisation has received funding from the
council?

Press releases which will run in local and regional media,
big mentions on the website and social media.




11. Total anticipated cost of project or annual running costs £ 5,800 to

6,500+

12.  Amount of funding sought from Lyme Regis Town Council. If £ 6,000
funding is sought for up to five years, what is the annual sum required?

13. Please tick to show you have enclosed information that covers the following
required information:

a) A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure b)
Bank references

c) Audited accounts for the previous financial year

d) Registration documentation

the type of documentation: =2 o TE - NOTE OO

14. Please tick if any other supporting information has been attached and specify
THE 1A Y0E

The application form must be signed by two of the organisation’s officers.

1L

Signature Signature
Name S0l BRP k£ Name
(Print) (Print) T7LL NEWTON
Position held oo 2 Lo Fuklic/ST Position FounDEL @ FRoMOTIoNS Of
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Date Date
2¢/1 /2020
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LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020

PLEASE NOTE: Read the accompanying guidelines before completing this:'fgrm

Name of

organisation Lyma Rs

Name of person submitting the

application

Position held in organisation

Contact address

Telephone no.
Email
Website

What is funding required for?
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project for which funding is

What are the objectives of the organisation and/or the

required?

5.

vling 1o |

DI bow

(funding will not normally exceed five

What length of time is the funding required for

years)?

6.

e

7.

How will the funding benefit the town, its residents and/or visitors?

fits of the organisation and/or project be measured?

8.

How will the objectives and bene
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10.

11.

12.

13.

Please provide details of other grant applications and/or fundraising activities in relation to
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How will you inform others the organisation has received funding from the counci|?

iz

- Audited accounts for the previous financial year

Total anticipated cost of project.

Amount of funding sought from Lyme Regis Town Council.

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references Baok SrarEmadyT,

NE

X

Registration documentation

LY

Please tick if any other supporting information has been attached and specify the type
of documentation:

N




The apphcatlon form must be signed by two of the organisation’s offi cerS/"_'_")

Signature . Signature

Name i Name -

(Print) Lot Ko (Print) GUECTELS, e o
Position Position

held SEceex ae. held < aety LTl

Date 8 .1.720) o . Date M/!.l.).oj_o

Notes to applicants

1. Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any

restrictions on the funding, and how grants will be monitored and reviewed.

2, Applications will only be considered on submission of the completed application form

together with the relevant supporting documentation.

3. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town

Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4, Applications must be received by noon on Monday 27 January 2020. All applications

will be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4

February 2020.




LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2020 |

PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organization ~ Lyme Regis Gig Club

Name of person submitting the application Mr Marcus Dixon
Position held in organisation Trustss
Contact address

Telephone no.
Email

. - www.lymeregisgiaciub.
Website ymeregisgigelub.com

3. What are the main activities of the organisation?

Lyme Regis Gig Club is a charity (No:174427) established in 2007 to enable local people to
take part in the healthy sport of sea rowing. The Club currently has a membership of around
200 aged from 8 to 78 years, more than 50% are women and the majority of whom live locally.
The Club’s activities include: sea skiff rowing primarily for 8-12 year-olds; Club Rowing for

those who want to keep fit and have fun: and Competitive Rowing in what is the regions fastest

Bermuda.

4. What is funding required for?

of a fast gig called ‘Traffry’ which was built by the Peters Family in St Mawes in 1838 and the




5.

6.

e

What are the objectives of the organisation and/or the project for which funding is
required?
Lyme Regis Gig Club’s objectives are to be a sustainable, community enterprise that offers a low cost,

sport activities to local people through the medium of sea rowing. This is important in a Town that is
rurally isolated and whose community doesn'’t benefit from an accessible, local sports centre.

The objectives include enabling local young people to develop their confidence, knowledge, know-
how, health and well-being through challenge, adventure and sea rowing. Particularly in ways that
address issues associated with social isolation, low self-esteem, lack of out-door activity and to
support social cohesion by bringing older and younger people together in a positive environment.

Objectives also include enabling local people, including senior members of the community fo
participate in a sport activity to keep fit, active and be part of a team to deliver health, well-being and
social benefits, which is important in a Town where 42% of the population are over 65.

The Gig Club objectives are also to represent and promote the Town through participating in
competitive events including the World Championships and deliver economic benefits through the
Club’s annual Rowing Regatta in August as part of the Regatta & Carnival.

What length of time is the funding required for (funding will not normally exceed five

years)?

The Lyme Regis Town Council funding is required for one year.

How will the funding benefit the town, its residents and/or visitors?

The funding of a new wooden Cornish Pilot Gig will enable the Town’s Gig Club to meet demand from

ocal people to participate in sea rowing. The Club currently has around 50 people waiting to join and

this number will increase during the coming year. The Club has recently formed a partnership with The
Woodroffe School who wish to offer sea rowing as a sporting activity to students.

Lyme Regis Gig Club successfully and positively represent the Town in competitive events held
throughout the region and at the Word Championships. The Club is also Twinned with Bermuda Pilot
Gig Club which is founded on and further develops Lyme Regis Town Council’s Twinning with St

Georges.

The Club is developing a short term membership to enable visitors to Lyme Regis to benefit from the
benefits of sea rowing.

8.

How will the objectives and benefits of the organisation and/or project be measured?

Lyme Regis Gig Club's aim to benefit the local community is detailed in the Charity’s constitution, _
which is monitored and evaluated by the Trustees at their quarterly meetings. The Club’s Committee
have ‘key performance indicators’ that are measured reviewed and acted upon at their monthly
meetings. The Club has a Strategic Plan that is a working document developed in consultation with
the membership and stakeholders. Alongside this the Club has an Annual General Meeting where the
objectives and future are discussed and the course ahead charted. -




9.  Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project '

Members of Lyme Regis Gig Club undertake fundraising activities throughout the year, which include
two jumble sales, 100 Club, and the Rowing Regatta in August as part of the Town’s Regatta &
Carnival.

Lyme Regis Gig Club has saved and is contributing £6000,00 toward the cost of the new wooden
Cornish Pilot Gig.

Ti_we Clu.b has applied to the G F Eyre Trust for £5000.00 toward the cost of the new Cornish Pilot
Gig, which we are hopeful we will receive. George Eyre is a Trustee of Lyme Regis Gig Club.

If successful in receiving the LRTC funding, Lyme Regis Gig Club will inform others through a press
release to local online, print, radio and TV media arid through social media and Club’s website.

Progress of the build of the new Gig will be shared ang Lyme Regis Town Council will be
acknowledged in all communications flinked to the progress of the construction.

The new Wooden Gig will carry the Lyme Regis crest which will mark the éupport on an on-going
basis. ' '

11. Total anticipated cost of project or annual running costs £ £26.000 00
12. Amount of funding sought from Lyme Regis Town Council. If £ £10.000.00
funding is sought for up to five years, what is the annual sum
required? |

13. Please tick to show you have enclosed information that covers the following
required information:

a) A business plan that includes 3 clear understanding of the organisation’s operating
environment, risk €Xposure, and details of the projected income and expenditure !

b) Bank references ‘ =

c) Audited accounts for the previous financial year

=

d) Registration documentation

14. Please tick if any other Supporting information has been attached and specify the type
of documentation; ’ :




The applicat\ion/f@um must be signed by two of the organisation’s officers.

o . &

Signature - Signature
Name S Name 7
(Print) M aeaus ‘;N_,é,__} _________________ (Print) . e r it Pe
Position . Position
held “nasToa. _ held L2
Date 19 Sfde.q weto Date 72(if 20
Notes to applicants
1. Please read the accompanying term grants policy and procedure to check the eligibility of

your organisation and/or project, what you must include in your application, any restrictions
on the funding, and how grants will be monitored and reviewed.

2 Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3 Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town Council,
Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4. Applications must be received by noon on Monday 27 January 2020. All applications will

be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4

February 2020.




3.

Name of person submitting the application . ,QL[%% ol ﬁi{&]L&&EBF
Position held in organisation mi;kjilijiﬁ}gj’&ggjm.

Contact address

Telephone no.

Email
Website
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5. What are the objectives of the organisation and/or the project for which funding is

required?
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6. What length of time is the funding required for (funding will not normally exceed five
years
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7. How will the fundmg benefit the town, its residents and/or visitors?

/.{'U{Ld wagaruld CLL/(OW E(C(tfja residonks e POL
Of@”\ .......... anisalricn. T N 'Uroﬁdf ﬂf}ruu_/\a%.
These.  tiuna. locals i ﬁu,n L;L&C,Lhu 10
CLM%S uup___ﬂd_ay.gm Cmd eﬂ‘/\”‘ef‘fﬂtﬂ V1 Sidevs

8. How will the objectives and benefits of the organisation and/or project be measured?
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9. Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project
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10.

How will you inform others the organisation has received funding from the council?
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11.

12.

3.

Total anticipated cost of project or annual running costs E ZOOO
Amount of funding sought from Lyme Regis Town Council. If -3 .
funding is sought for up to five years, what is the annual sum .
required? SQO O

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure

Bank references
Audited accounts for the previous financial year se< altcien od Sweor

Registration documentation

Please tick if any other supporting information has been attached and specify the type
of documentation:




The applicationfgorm must be signed by two of the organisation’s officers.

Signature 4 - Signature e
Name it i Name e vl
Py langa Katfeabury iy s bace
Position . Position
held .C,lﬂ_(;L_uf..‘_pe.{_im ___________________ held e ee N2y
Date 2XN-\1~2n Date 23O 282U,
Notes to applicants
1. Please read the accompanying term grants policy and procedure to check the eligibility of

your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2 Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

g Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4. Applications must be received by noon on Monday 27 January 2020. All applications
will be acknowledged.

5. Applications will be considered at an extraordinary Full Council meeting on Tuesday 4
February 2020.




APPEND

LYME REGIS TOWN COUNCIL

7&

N

% TERM GRANT APPLICATION FORM 2020 | ..

PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organisation LYME REGIS R.C. PARISH

2. Name of person submitting the application Fr. Anthony Cockram

Position held in organisation Parish Priest

Contact address

Telephone no. Contact: Mr. Richard Salt 01297 32169 (fundraising arganiser)
Email rtsalt09@gmail.com

Website thecatholicpn.org

3. What are the main activities of the organisation?

The parish of 8S Michael and George is one of 127 parishes that sit within the Plymouth Diocesan
Trust (charity no. 213227) also known as thePlymouth Diocese. Under canon law each parish js
administered as a single entity and has its own Separate accounts.

disadvantaged and vulnerable, the elderly, families and poor.

The Diocese geographically covers Dorset, Devon and Comwall including Bournemouth, Poole,
Torbay and the city of Plymouth with Supporting services for those parishes.




4.

What is funding required for?

Funding is required for the restoration and preservation of the roof of 8S Michael and George RC
Church on Silver Street and is one project within the extensive restoration of the church, which also
includes repairs to the external walls, windows and doors: the interior of the church, the Bell tower
and Bell and the presbytery (Total cost £206,640)

The church is a historic Grade I1* listed church and a fine example of an early 19" century Gothic
Revival church and a significant heritage site within walking distance of the town. It is a building of
beauty with several good quality stained glass windows and fine sanctuary lamp. It is much loved by
those who worship there and greatly admired by visitors.

Due to the open position of the church, the sea air and strong prevailing winds, the building requires
constant maintenance. It has now reached a stage where considerable repair work is necessary
particularly to the roof.

Water ingress is the greatest threat to the long-term life and survival of a church building. Keeping a
‘dry hat and boots’ on a church building will contribute to keeping it weather tight and preserving it
for centuries. It is therefore essential that the roof, gutters, downpipes and gulleys and external
surfaces of the church are kept in good condition.

The roof of S8 Michael and George Church comprises of four specific, slate covered roofs: Main; Lady
Chapel; Porch and Shed roofs. Necessary works to the roof are detailed in the survey report dated 11
August 2017 prepared by Hoskens Parks RICS, which is included with this application (1.1 -1.5). The
recommended repairs are rated as urgent or high priority and are budgeted as follows:

ITEM COST
Main roof 15,000
Lady Chapel roof 7,750
Porch roof 2150
Pinnacles 10,000
Shed roof 3,250
Scaffolding & plant (apportioned) 8,670
Preliminaries, overheads (apportioned) 5,760
LTOTAL COST OF PROJECT 52,580

The Project has been approved by the Diocese of Plymouth and Parish Committee and is supported
by the parishioners.

To improve visitor experience, a photographic display of the restaration, history booklet and a history
exposition will be created in the church for visitors to learn about and better understand the church’s
heritage. The Lyme Regis Group has been formed in the parish to work closely with the local
museum and Tourist office to promote the heritage of the church within the town.




6.

7.

¢ Improve our facility for community use as a meeting place, congert venue and place of interest

and education

What length of time is the funding required for (funding will not normally exceed five years)?
We plan to start work in September 2020 and the works are likely to take 10 weeks

How will the funding benefit the town, its residents and/or visitors?

Itis envisaged that the following groups and organisations will benefit from the Project

1. The current and future congregation of the Church — oyr regular congregation is 60 at weekend
Mass and 20 at weekday Mass swelling to over 100 at Christmas and Easter.

2. Visitors and Tourists to Lyme Regis who will have a historic building to see with its graves and
memorials to famous ang interesting people.

3. The Town of Lyme Regis by improving its Heritage

4. Schoolchildren who will be able to visit the Church as part of their education into the history of
Lyme Regis

5. Local organisations and groups who will be able to hire and use the Old School Room at the
Church for meetings and functions

6. Historians, interested in historic buildings and people




8.

10.

11.

12.

How will the objectives and benefits of the organisation and/or project be measured?

Photographic records will be maintained before, during and after the works to demonstrate the work
hat has been undertaken. A history exposition will take place in the church.

Records will be kept of the number of visitors and worshippers at the Church before and after the
works particularly as regards visits by young people, schools & tourists.

A visitors book has been placed in the church to record feedback from visitors before, during and
after the restoration.

Feedback forms will be avialable for people to comment on the displays and events taking place in
the church.

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

Applications for funding towards the full restoration have been made to the following Charitable
Trusts and Foundations:

* The Alice Elten Cooper Dean Charitable Trust
e Dorset Historic Churches Trust
¢ Chariotte Marshall Charitable Trust

We are also preparing to apply to the Heritage lottery Fund and National Churches Trust as wel| as
approaching local businesses for support.

We have received a gift of £500 from The Axe Vale Show and have a bequest for £25,000 from a
late parishioner.

Pians have been drawn up to raise £25.000 within the parish through events, congregation
collections and personal donations.

How will you inform others the organisation has received funding from the council?

We will display a notice at the church with the name of the Lyme Regis Town Council along with
other donors.

Recognise all donors in lealfets, banners and displays created as a result of the renovation
Report the renovation in the local press with particular reference to the support we have received
from the council

Recognition on the Parish website and in the parish newsletter

Total anticipated cost of project or annual running costs £ 52,580

Amount of funding sought from Lyme Regis Town Coungil. If £ 30,000
funding is sought for up to five years, what is the annual sum required?




13. Please tick to show you have enclosed information that covers the following

required information: [see P.6 for compl

environment, risk exposure, and details of the projected income and expenditure

b) Bank references

¢} Audited accounts for the previous financial year [see 14 a) below]

d) Registration documentation

ete list of documents referred to in 13 & 14]

14. Please tick if any other supporting information has been attached ang specify the type of |

documentation:

a) Reference to the Diocese audited accounts on the Charity Commission Website
b) A statement of the balance on the current account and the amount ring fenced for the

church restoration,
¢) Statement of local parishes merger.
d) History of the Church

e) Survey (which includes photographs) with reference to the relevant paragraphs

concerning the roof & stonework.

The application form must be signed by two of the organisation’s officers.

Signature y Signature ~
Name - sCwiL A Name '
Se-AATovy e
(Print) ' (Print) R SALT
Pasition held Position ]
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Date Date
23/0{/20 22 {mZZU
Notes to applicants

y Please read the accompanying term grants policy and procedure to check the eligibility of

your organisation and/or project, what you mustinclude in your application, any restrictions
on the funding, and how grants will be monitored and reviewed.

2 Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3. Applications should be addressed to John Wright, Town Clerk, Lyme Regis Town Coungil,
Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3RS,

4, Applications must be received by noon on Monday 27 January 2020. Al applications will

be acknowledged.

5 Applications will be considered at an extraordinary Full Council meeting on Tuesday 4

February 2020.




LIST OF DOCUMENTS ACCOMPANYING THIS APPLICATION PARAS 13 & 14

13 a} Business Plan with draft budget referred to in the Plan

13 b) Bank reference — see current a/c balance (14 b) below & Investment statement
13 ¢) Audited accounts -see 14 a) below

13 d) Registration documentation — Diocesan Trustees document re Plymouth Diocese

14 a) Audited accounts ~ The Parish forms part of Plymouth Diocese and the Diocesan audited
accounts which run to 55 pages are on the Charity Commission website
www.charitycommission.gov.uk/charity-details/regid=213227&subsid=0 . The latest are for year
end 31/03/18 but do not show the capital, income & expenditure of the parishes. See below for
unaudited figures for Lyme Regis

14 b) Bank statement with current balance endorsed [Note £28,400 is ring fenced for
restoration works)

14 c) Statement of local parishes merger

14 d) History of Church

14 e) Survey dated 11t August 2017 which includes photographs & relevant paras on rooves &
stonework

14 f) Schedule of works Stages 1 & 2

14 g) Parish statement of income & expenditure to 31/03/19

14 h) Statement of investments in Diocesan Central Investment Fund (CIF)

14 i) Statement of need for Investment income




TERM GRANT APPLICATION FORM 2020

PLEASE NOTE: Read the accompanying guidelines before completing this form
1. Name of organisation The Town Mill Lyme Regis
2. Name of person submitting the application Robert McLaughlin
Position held in organisation: Chajr of Trustees
Contact address: The Town Mill, Mill Lane, Lyme Regis, DT7 3PU

Telephone no. 01297 444042 Email: Town Mill Office: info@townmill.org.uk

Personal telephone no: Personal email: ... i

Website: www.townmill.org.uk

3. What are the main activities of the organisation?

This ancient watermill, set in the artisan quarter of Lyme Regis, was rescued from dereliction by
local volunteers, through a ten-year restoration project. Today, the story of The Town Mill is
recounted by volunteer millers and history guides, who mill stoneground wholemeal flour every
day, and keep this special place open for everyone to enjoy. :
Nestling around a cobbled courtyard, these restored mill buildings house a working flour watermill,
as well as art galleries, artists’ studios, a café, a silversmith, a seamstress, a pottery, a bakery &
deli, a design agency and a micro-brewery. The Town Mill Trust, a registered charity, oversees the
activities and is responsible for safeguarding this important part of Lyme’s heritage well into the
future.

4. What is funding required for?

Due to a tenant vacating part of the entrance area to the Town Mill the trustees now have the
opportunity to develop a new visitor experience in the ground floor of the flour mill building. This
will enhance the current exhibits and raise the profile of the Town Mill as an important visitor
attraction, as well as provide a quality educational resource for the local area. It will help to
support the viability and future success of the whole site, for local artisan small businesses,
artists, craftspeople, and a community of volunteers who are passionate about the ancient mill, its
machinery, buildings, garden and surrounding site.
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Funding is needed to provide around a dozen display boards telling the story of “Grain to Loaf”; a
local artist who designed some of the existing displays has been consulted, and a provisional
quote for these is around £6,000. These boards would be portable if required to enhance gallery
exhibitions for heritage week or Mills weekend; they also could be used at outside fairs to raise
the profile of the mill and its position in Lyme Regis, and outreach school visits.

Also needed are several artefacts such as bronze age saddle quern stones and a roman rotary
quern; a volunteer has already created a medieval hand quern that has proven to be great fun for
the children to use achieving instant milling success both in the mill and at outside food festivals
attended in 2019. There will be models demonstrating types of flour mills, interactive exhibits
demonstrating varieties of grain and bread and several tablets that can be used on this floor by
those unable to access the upper floors.

We also wish to introduce several portable tablets that can be taken around the mill whenever a
tour guide is unavailable. These tablets will have resources installed such as tour commentaries
and interactive activities targeting different age groups. Such films and activities will be developed
using local professional expertise where possible, and will be of a high quality.

some redecoratlon ‘suitable lighting, and installation of comp[ementary furnlture as well as
suitable signage outside and inside to point the way to the rest of the mill.

We wish to fill our up-cycled furniture with costumes flat caps and aprons so children can become
a miller while on their tour; this would also be used during school visits to enhance children’s
visits. We alse wish to create a sensery unit and a museum box.

We have existing educational resources that are currently underused or ineffective: for example
our two large models requiring restoration and housing in museum standard display cases. One is
of the Town Mill itself which correctly displayed and lit would enhance visitors’ visual
understanding of the mill and make a grand feature on the top floor. The other smaller model is of
a Roman water mill which will be displayed in the Front of House and would benefit from lighting
and movable parts. Both models are excellent examples demonstrating how flour mills in general
work. Most of the restoration work can be undertaken by mill volunteers, but good quality display
cases would need to be custom made from professional suppliers.

Itis also intended tha’{ the aroma of freshly baking bread wiII enthuse and inspire visitors. This

5. What are the objectives of the organisation and/or the project for which funding is
required?

We néed to evolve as a visitor’s attraction: many visitors to Lyme are repeat visitors and we also
would like the local community to find us a fun and educational environment; we can only look to
keep our audience by offering something new. We have seen the development to the Museum
and how that has enhanced Lyme’s culture and we need to offer the best quality visit that we can
within our limitations

This particular “Grairi to Loaf” project will add to the éffectiveness of the mill in showing visitors
the processes involved in turning grain into flour and then into bread. Currently, the mill delivers
very informative tours showing how the milling process makes flour, so the missing dimension is

the bread that the flour is made for. This enhancement will raise the profile of the mill, and
hopefully result in increased footfall, not just for the mill, but the whole mill community.

fI[gh’tS of S’[alrs the “Graln to Loaf” exhibits on the ground ﬂoor will provrde a dlscre’te experlence
for them, as well as generally. As a quality visitor attraction with this idea added, the mill site will
add to the attractions that Lyme Regis offers as a place to visit. As a heritage site of local
importance, it will provide an interesting and inspiring resource for local people to appreciate their
past, and for local schools to visit. Educationally, a visit to the Town Mill supports understanding



in several areas of the curriculum (technology, history, science, food technology, environmental
science etc), and with the “Grain to Loaf” exhibit, this would be increased.

6. What length of time is the funding required for (funding will not normally exceed five
years)?

The Town Mill trustees intend to develop this project during 2020. Some of the work can be
undertaken straight away, as there is a body of willing volunteers with various skills. As soon as
funding allows, resources can be purchased. Several artists/IT specialists have already been
consulted about producing the display artwork and the tablet resources. It is seen as a one off
development, not requiring funding in subsequent years.

7. How will the funding benefit the town, its residents and/or visitors?

The town will have an enhanced attraction, drawing more visitors. The town will have part of its
heritage safeguarded into the future, because the Town Mill site will be made more successful and
viable; for its artisans running small businesses, this enhancement will be helpful to their future
viability; for the artists who have workshops or who exhibit in the galleries, ditto; for the
community of volunteers, greater satisfaction derived from their involvement at the mill; local
schools, as well as residents, will have an educational resource, almost unique in the region.

8. How will the objectives and benefits of the organisation and/or project be measured?

The Town Mill keeps records of visitor numbers, donations, flour sales, so an increase in footfall
and income should be seen. Artisan tenants should also see similar benefits through more people
coming to the area, and report accordingly.

9. Please provide details of other grant applications and/or fundraising activities in relation
to the organisation and/or project:

The Town Mill, as a charity, relies on several income streams to further its aims, the chief one
being to maintain and safeguard the ancient water mill. Much of its work is undertaken by
volunteers, without whom the entire Town Mill operation would probably not be viable. There are
three part-time paid members of staff, and a contracted part time cleaner. Its income comes from:
rents from the artisan and other tenants; donations from visitors; sales of stoneground flour and
kits made by the volunteers; income from artists hiring the galleries, and commission from their
arts sales; income from electricity produced by its hydro-electric scheme; occasional grants from

various bodies.

Examples of recent fundraising for specific projects: in 2019, the waterwheel required renovation
by completely replacing all the wood. Such an Operation would probably cost around £25,000 if
carried out by a contractor; the mill volunteers were able to supply the expertise and labour free of
charge, and the timber cost around £2,500. This cost was met by asking the public for
sponsorship (each bucket £100, each spoke £200); enough sponsorship was raised to cover the
material costs. As a mark of appreciation, a special display board was produced highlighting the
names of sponsors and those involved in the renovation.

Another example: recently the garden at the rear of the mill was remodelled, providing more
disabled access, and the area around the Malthouse was enhanced with planters and planting.
These projects were possible by securing grants for the materials, with some of the labour
supplied by volunteers.

The Town Mill is able to maintain the fabric and machinery of the Mill, and manage the other
operational commitments of the site, within its current finances, but for major projects, external
funding is necessary. What is envisaged for the “Grain to Loaf” project would require an
appropriate level of funding to ensure a quality outcome.



10. How wili you inform others the organisation has received funding from the council?
The Town Mill website will give details of the project and any funding, and newsletters to mill

volunteers will alse impart such information. A notice, in the form of a plague; will be installed in
the Front of House acknowledglng with grateful apprec:tat[on the support of the Town Council.

11. Total anticipated cost of project: £ £15,000
(This would cost substantially more without the valuable contribution of volunteers; the Town Mill

will contribute resources of its own in the form of staff time and volunteer effort, and use some of
its existing resources where appropriate. Please see breakdown of estimated costs attached)

12. Amount of funding sought from Lyme Regis Town Council: £15,000
if funding is s6ught for up to five years, what is the annual sum required? N/A

13. Please tick to show you have enclosed information that covers the following required

infermation:

a) A business plan that includes a clear understanding of the organisation’s operating |
environment, risk exposure, and details of the projected income and expenditure 4
i

b) Bank references L

v
e

¢) Audited accounts for the previous financial year
d) Registration documentation

14. Please tick if any other supporting information has been attached and specify the type /
of documentation:

BLEAUDOWA) oF gsTimAared CostTs
The application form must be signed by two of the organisatif@in’s officers.
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LYME REGIS TOWN COUNCIL |, ..
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TERM GRANT APPLICATION FORM 2020
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5.  What are the objectives of the organisation and/or the project for which funding is
required? '
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6. What length of time is the funding required for (funding will not normally exceed five

years)?
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7. How will the funding benefit the town, its residents and/or visitors?
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8. How will the objectives and benefits of the organisation and/or project be measured?
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9. Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project
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10. How will you inform others the organisation has received funding from the council?
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11. Total anticipated cost of project or annual running costs £ _7—’7) ,3 E3Ey
12. Amount of funding sought from Lyme Regis Town Council. If B ‘
funding is sought for up to five years, what is the annual sum R <u, '
required? - - Df A

13. Please tick to show you have enclosed information that covers the following
required information:

a) A business plan that includes a clear understandmg of the organisation’s operating
- environment, risk exposure, and details of the projected income and expendlture
b) Bankreferences (ARTCC.  Arieapy’ thave THER)

']
, , =

¢) Audited accounts for the previous financial year , ‘ ' 7
d) Reglstratlon documentation P

14. Please tICk if any other supporting mforma’non has been attached and specify the type
of documentation:
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The application form mustbe sianed.Bv two of the organisation’s ofﬂcer;:. //7

Signature ~.  Signature -
Name Name '
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Notes to applicants

; Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2, Applrcatrons will only be considered on submlss:on of the completed application form
together with the relevant supporting documentation.

i Applications should be addressed to John Wraght Town Clerk, Lyme Regis Town
Council, Guildhall Cottage, Church Street, Lyme Regis, Dorset, DT7 3BS.

4, Appllcatrons must be received by noon on Monday 27 January 2020 All applrcatrons
will be acknowledged

5 Apphcatlons will be considered at an extraordinary Full Council mee’ung on Tuesday 4
February 2020.




