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Notice is hereby given of a meeting of the Lyme Regis Town Council to be held on the Zoom video
conferencing facility https://usO2web.zoom.us/|//87596064946 on Wednesday 18 November 2020
commencing at 7pm when the following business is proposed to be transacted:

John Wright
Town Clerk
13.11.20

This is a formal council meeting, where the same standards of behaviour as normal are expected
and all members are bound by the code of conduct.

This meeting will be recorded and recordings will be held for one year by the town council. If
members of the public make a representation to the meeting, they will be deemed to have consented
to being audio recorded.

If you wish to speak, please raise your hand and you will be invited to speak by the chairman, at
which point your microphone will be unmuted.

Voting will also take place by show of hands and the chairman will indicate the votes have been
noted.

If members have a pecuniary interest, they will be placed in the waiting room’ where they cannot
hear or participate in discussion and voting.

Members of the public can make representations at the beginning of the meeting in the usual way.
To ensure the smooth running of the meeting, members of the public are asked to provide
advance notice and details of the issue they intend to raise.

If technical issues occur, the meeting may be paused to re-establish a connection. If a technological
failure prevents the public from accessing the meeting or the meeting is no longer quorate, the
chairman may adjourn the meeting.

Members are reminded that in reaching decisions they should take into consideration the town
council’s decision to declare a climate emergency and ambition to become carbon neutral by 2030
and beyond.


https://us02web.zoom.us/j/87596064946

Prayers

A prayer will be offered by the Rev. Chris Martin
AGENDA

1. Public Forum

Twenty minutes will be made available for public comment and response in relation to items on
this agenda

Individuals will be permitted a maximum of three minutes each to address the committee
2. Dorset Council Matters

To receive updates from the Dorset Council ward member
3. Questions from Councillors
4. Apologies for absence

To receive and record any apologies and reasons for absence
5. Disclosable Pecuniary Interests
Members are reminded that if they have a Disclosable Pecuniary Interest on their register of
interests relating to any item on the agenda, they are prevented from participating in any
discussion or voting on that matter at the meeting as to do so would amount to a criminal
offence. Similarly, if you are or become aware of a Disclosable Pecuniary Interest in a matter
under consideration at this meeting which is not on your register of interests or is in the

process of being added to your register you must disclose such interest at this meeting and
register it within 28 days.

6. Dispensations

To note the grant of dispensations made by the town clerk in relation to the business of this
meeting.

7. To confirm the accuracy of the minutes of the extraordinary Full Council meeting held on
21 October 2020 (attached)

8. Matters arising from the minutes of the extraordinary Full Council meeting held on 21
October 2020

9. Update Report
To inform members about progress on significant works and issues
10. Planning Committee

The virtual meeting of the planning committee scheduled to take place on 28 October 2020 did
not occur because of IT failure.



11.

12.

13.

14.

15.

16.

17.

18.

19.

The deputy town clerk subsequently canvassed the views of committee members by email and
recommendations were sent to Dorset Council using the chairman’s delegated powers.

The planning applications and recommendations are at agenda item 9.
Health and Safety Committee

To receive the minutes of the Health and Safety Committee meetings held on 13 August and 29
October 2020

Calendar of meetings
To allow members to approve the calendar of meetings from January to May 2021
Financial Resilience

To allow members to consider the council’s year-end financial position and approve entering
into a deferred loan agreement with the Public Works Loan Board for a sum of £650,000

Member IT and Support
To consider a proposal from Dorset Council to provide member IT, training and support
Covid-19 Restrictions — Lockdown 2

To allow members to endorse the actions taken regarding council services and facilities during
the national lockdown

Emergency Procedure Review

To allow members to review the Emergency Procedure

Christmas and New Year Working Arrangements

To allow members to consider Christmas and New Year working arrangements, including: the
allocation of statutory leave, the award of discretionary leave, cover arrangements and
remuneration

Post Holder 106, Change in Working Hours Request

To consider post holder 106’s request to reduce their working week from five days to four
days

That in view of the confidential nature of the business about to be transacted, it is advisable in
the public interest that the press and public be temporarily excluded while members consider this
item in accordance with the Public Bodies (Admission to Meetings) Act 1960

Wedding Stewards — Rate of Pay

To allow members to consider the wedding stewards’ rate of pay



20.

21.

22.

23.

24.

25.

26.

24.

Renewal of Lease for Power Boat Club, Monmouth Beach

To allow members to consider the terms for the renewal of the lease for the Power Boat Club,
Monmouth Beach as agreed in principal between the respective valuers and by the club

That in view of the confidential nature of the business about to be transacted, it is advisable in
the public interest that the press and public be temporarily excluded while members consider this
item in accordance with the Public Bodies (Admission to Meetings) Act 1960

Eat Festival
To allow members to consider the proposal to hold the Eat Festival

Kitchen Garden

To allow members to consider a proposal from the operations supervisor to include a kitchen
garden area in Langmoor Gardens

Consultation on Dorset Council’s Climate Emergency and Action Plan

To allow members to formulate a council response to Dorset Council’s Climate Emergency
and Action Plan

Twinning Request

To allow councillors to consider a request from a member of the public to twin Lyme Regis with
Gibraltar

List of Payments
To inform members of the payments made in the month of October 2020

Debtors’ Report
To inform members of outstanding debts and the steps being taken to recover them

That in view of the confidential nature of the business about to be transacted, it is advisable in
the public interest that the press and public be temporarily excluded while members consider this
item in accordance with the Public Bodies (Admission to Meetings) Act 1960

Exempt Business

To move that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act
1960, the press and public be excluded from the meeting for this item of business in view of the
likely disclosure of confidential matters about information relating to an individual, and
information relating to the financial or business affairs of any particular person, within the
meaning of paragraphs 1 and 8 of schedule 12A to the Local Government Act 1972 (see Section
1 and Part 1 of Schedule 1 to the Local Government (Access to Information) Act 1985), as
amended by the Local Government (Access to Information) (Variation) Order 2006.

a) Agenda item 18 — Post Holder 106, Change in Working Hours Request

b) Agenda item 26 — Debtors’ Report



AGENDA ITEM 7

LYME REGIS TOWN COUNCIL

MINUTES OF THE VIRTUAL EXTRAORDINARY FULL COUNCIL MEETING HELD ON

19/249/C

WEDNESDAY 21 OCTOBER 2020
Present
Chairman: The Mayor, Clir B. Larcombe, MBE

Councillors: ClIr B. Bawden, Clir J. Broom, CliIr K. Ellis, Clir M. Ellis, Clir C.
Reynolds, Clir D. Ruffle, Clir D. Sarson, Clir R. Smith, Cllr G. Stammers, ClIr
G. Turner, CliIr S. Williams

Officers: M. Adamson-Drage (operations manager), M. Green (deputy
town clerk), A. Mullins (support services manager), M. Russell (finance
manager), J. Wright (town clerk)

The mayor, ClIr B. Larcombe, read out the protocol for virtual meetings and ensured all
participants could hear each other.

Public Forum
N. Ball

N. Ball said he was thankful the gardens were looking good. He had also attended a
funeral recently and the cemetery was also looking spotless, so he thanked the staff
responsible. He also thanked the council for allowing Axminster and Lyme Regis Cancer
Support to have a beach hut on the seafront. He said the group had won a national
competition for the best use of a beach hut, which put Lyme Regis on the map as being a
caring community. N. Ball said he was disappointed about the shelters’ roof as there were
already puddles of water even after a vast amount of money had been spent on it. He
hoped this was being looked into and would be rectified. N. Ball also spoke in relation to
agenda item 12, Expenses for Homeworking, and said he believed there may be some
backlash from the outside team if office staff were paid expenses. He said the outside staff
needed some recognition for keeping things going so he advised caution.

B. Milner Simonds

B. Milner Simonds spoke in relation to agenda item 21, Eat Festival. She said the
organisation, eat:Festivals, ran food and drink festivals and they were seeking permission
to work with the town council to bring an event to Lyme Regis in 2021. She said they
wanted to create a safe, welcoming event that celebrated Lyme Regis, working with local
food and drink producers on an event out of the main season, with a proposed date of 22
May 2021. B. Milner Simonds said they would work with council officers and accountable
bodies to ensure their event management plan addressed everything around waste,
access and egress and safety measures, with an ethos that encompasses all the residents
and visitors to Lyme Regis and local businesses. She said this event should benefit local
businesses by bringing in new visitors and existing visitors to explore the town, so they get
to know Lyme Regis, celebrate great producers and start a new tradition.
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S. Milner Simonds

S. Milner Simonds also spoke in relation to agenda item 21. She said their festivals had
been held as one-day community events since they set up their social enterprise in their
home town to bring together three groups: local families, food and drink producers based
on the land around them, and businesses based in the town who had a way to engage
with a different visitor group. She said retailers in Lyme Regis were constantly trying to
promote themselves and they wanted to do what they could to help. S. Milner Simonds
said food and drink was a level playing field that people could associate themselves with.
She said they knew the year had been tough but they had learnt a great deal about
organising events in a very safe and secure way. She said they hoped to bring some of
these skills to Lyme Regis.

The mayor, Clir B. Larcombe asked if they had sounded out Lyme Regis businesses.

S. Milner Simonds said they had started their research and they were interested in grass
roots’ food and drink producers and possible links with the foodbank.

J. Sheppard (read out by an officer)

As organiser of Jazz Jurassica, J. Sheppard also spoke in relation to agenda item 21. She
said the council may wish to take into account that the annual jazz festival is scheduled in
the Marine Parade Shelters on the Bank Holiday weekend of 28 to 31 May 2021. She said
as usual they intended, with permission, to accommodate food and drinks’ traders to help
defray the costs of staging the free festival. J. Sheppard said if the Eat Festival went
ahead on their preferred date next year, this would mean two significant events on
consecutive weekends. She said it may also affect their ability to attract traders with such
stiff competition the weekend before and the same would apply in subsequent years. She
asked the council to look at alternative dates for this proposal.

Dorset Council Matters

The mayor, ClIr B. Larcombe said ClIr D. Turner has sent his apologies but he would take
questions by email.

Apologies for Absence

Clir R. Doney
Clir L. Howe

Disclosable Pecuniary Interests

Clir M. Ellis declared a pecuniary interest in agenda item 22, List of Payments as it
included a payment to the Woodmead Halls, of which she was an employee.

Dispensations

There were none.
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To confirm the accuracy of the minutes of the extraordinary Full Council meeting
held on 23 September 2020

Proposed by Clir B. Larcombe and seconded by Clir G. Turner, the minutes of the
extraordinary Full Council meeting held on 23 September 2020 were ADOPTED.

To confirm the accuracy of the minutes of the extraordinary Full Council meeting
held on 7 October 2020

Proposed by ClIr B. Larcombe and seconded by Clir G. Turner, the minutes of the
extraordinary Full Council meeting held on 7 October 2020 were ADOPTED.

Matters arising from the minutes of the extraordinary Full Council meetings held on
26 August and 7 October 2020

The mayor, ClIr B. Larcombe asked if the bowling club lease had been signed.

The town clerk said the lease had not yet been signed but discussions were about to take
place with the club about the practicalities of the lease and the handover of the site. He
said officers would make every effort to get it signed before the next meeting.

The mayor, Clir B. Larcombe asked if any progress had been made on arranging
members’ IT equipment.

The town clerk said the deputy town clerk was struggling to get a response from DC and
this might be an issue to raise with the ward member when he and the mayor next met
with him.

Planning Committee

Proposed by Clir G. Turner and seconded by Cllr C. Reynolds, it was RESOLVED to
receive the minutes of the Planning Committee held on 30 September 2020.

Calendar of Meetings

Several members felt normal committee meetings should resume, in addition to Full
Council meetings. Clir M. Ellis suggested accepting the proposed calendar of meetings to
allow meetings to continue, but to slot committee meetings into the schedule as and when
required.

The town clerk said the meetings needed to be formally scheduled in as it was a
requirement for the Full Council to set a calendar of meetings.

It was proposed by Clir B. Larcombe and seconded by Cllir G. Turner to adopt the
proposed calendar of meetings for the remainder of the 2021/21 council year on the basis
that when potential dates for future committee meetings have been agreed, the agreed
dates may need to be moved.

Cllr 3. Broom suggested a friendly amendment to continue with only Full Council meetings
until 16 December 2020 and to re-introduce a full committee structure in January 2021.
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Proposed by ClIr B. Larcombe and seconded by ClIr G. Turner, members RESOLVED to
continue with only Full Council meetings until 16 December 2020 as per the proposed
calendar and to re-introduce a full committee structure in January 2021.

The town clerk said a proposed calendar of meetings from January 2021 until the end of
the council year in May 2021 would be brought to the meeting on 18 November 2020.

Financial Resilience

The town clerk said DC was not prepared to provide the council with a loan, but officers
had had discussions with the Public Works Loan Board (PWLB), which could offer a loan
with an interest rate of 2.34%.

The finance manager said this would represent an annual re-payment of £41,000, and the
loan offer would remain on the table for one year, to be taken up if or when required. He
said the council wouldn’t be allowed to re-pay the loan in the first or last year, but PWLB
had been silent on penalty clauses as it would depend on the rates at the time and the
amount still re-payable.

The finance manager said the quote was based on a loan of £650,000 over 20 years. He
said the loan period could be varied if members wished.

The town clerk said officers could obtain further information on loan duration but further
details couldn’t be obtained on early re-payment penalties because of future variables. As
the loan offer would stand for a year, he said if the council got through that year and
decided it didn’t need the loan, there was no obligation to take it out. However, it provided
the council with an assurance that funding was available if needed.

The town clerk said it would be helpful if an in-principle decision could be made at this
meeting to allow officers to have more discussions with PWLB.

Clir M. Ellis asked if the council decided it needed less than £650,000, whether a lower
amount could be borrowed.

The finance manager said he could discuss this with PWLB but he assumed some of the
guoted figures would change.

Clir S. Williams believed the council shouldn’t be borrowing money but should concentrate
on drawing in outstanding debts from boat storage at Monmouth Beach and chalet and
caravan site fees.

Clir M. Ellis said the council should act immediately to buy and then sell two beach huts
but she wasn’t in favour of selling two of the council’s existing beach huts in the future as
the rental income would be lost. She said there were also some private beach huts in a
poor condition so the council needed to be firm about owners either renewing huts or
relinquishing the lease, which would give the council the opportunity to buy and sell huts
on those sites.

The town clerk urged members to make a decision on the loan as it was better to be
ahead of the curve and not be forced to react because the council had run out of money.
He said the interest rate on the current loan from DC was 3% and he asked the council to
consider why it would borrow at this rate, when it could borrow at a lower rate of 2.34%
from PWLB. He added there was no penalty for early re-payment on the DC loan.
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The mayor, Clir B. Larcombe said members needed to know the month-by-month
comparisons between last year and this year to gauge the state of the council’s finances.

The town clerk said this was an interesting but skewed comparison because for the same
period last year, the council had £650,000 in its reserve for the roof project and it hadn’t
been impacted by Covid-19. He said the most important factor was the forecast income
and expenditure, which provided a year-end figure of £450,000. He added that income
reduced in the latter part of the year but expenditure broadly remained the same
throughout the year.

Proposed by ClIr M. Ellis and seconded by Cllr J. Broom, members RESOLVED to buy
two additional beach huts to sell.

It was agreed officers would bring further information about the PWLB loan to the next
meeting, as per the discussions at this meeting.

Expenses for Homeworking

The mayor, Clir B. Larcombe said the council should not pay expenses and staff should
claim directly from HMRC, given the council’s financial position.

Clir M. Ellis felt the council should pay staff expenses for homeworking as they had been
forced to work from home and as utility costs for the office would decrease as a result, it
would balance itself out.

Clir C. Reynolds asked if the council could claim back the expenses from HMRC.

The finance manager said the expenses could not be claimed back as it was classed as a
taxable benefit of working from home.

The support services manager said asking employees to claim directly from HMRC put the
onus on staff and meant they would have to provide evidence of the costs incurred.

Clir R. Smith said he understood it was an easy process for employees to be able to claim
the expenses directly from HMRC.

Clir B. Bawden said although the council should support the staff, she believed it also
needed to be mindful of how it would look to people in the town if the council paid its staff
expenses.

Clir M. Ellis requested a recorded vote on the following motion:

It was proposed by Clir M. Ellis and seconded by Clir D. Sarson to pay employees’
expenses to cover the additional costs of homeworking, at a flat rate of £26 a month.

Voted for — Clir D. Ruffle, Clir C. Reynolds, ClIr M. Ellis, Clir K. Ellis, Clir D. Sarson

Voted against — ClIr S. Williams, ClIr B. Larcombe, ClIr G. Turner, Clir B. Bawden, ClIr R.
Smith, CliIr J. Broom

Abstentions — ClIr G. Stammers

This motion was not carried.



19/261/C

19/261/C

19/262/C

19/263/C

Proposed by ClIr B. Larcombe and seconded by ClIr S. Williams, members RESOLVED
not to pay employees’ expenses to cover the additional costs of homeworking.

LymeForward CIC Grant Review

As the council rep on both LymeForward and Lyme Regis Development Trust (LRDT), Clir
B. Bawden said there was confusion about the remit of each of these organisations and
this needed to be reviewed.

Clir B. Bawden also wanted to put on record that she felt LymeForward had done a
fantastic job with the foodbank during the Covid-19 pandemic. However, she was
concerned the council reps had not been invited to meetings of LymeForward or the
Coastal Communities Team (CCT) for some time, which meant the council had had no
engagement in the CCT’s grant application for a health walk.

The town clerk agreed it wasn'’t clear what the respective roles of LymeForward and LRDT
were and suggested he and the mayor met with the chairmen of both organisations to
understand this. Regarding the CCT grant bid, he said it was being driven by
LymeForward without the involvement of the council, or indeed any of the representatives
from Uplyme and Charmouth Parish Councils who were also members of the CCT.

Proposed by ClIr B. Larcombe and seconded by ClIr D. Sarson, members RESOLVED to
approve future grant payments to LymeForward CIC, to ask the mayor and town clerk to
meet with LymeForward and Lyme Regis Development Trust to determine their respective
roles and responsibilities, and to report back to the council.

The Hub Grant Review

Proposed by ClIr B. Larcombe and seconded by ClIr R. Smith, members RESOLVED to
approve future grant payments to The Hub.

Axe Valley and West Dorset Ring and Ride Service Ltd Grant Review

Proposed by Clir S. Williams and seconded by Clir B. Bawden, members RESOLVED to
approve future grant payments Axe Valley and West Dorset Ring and Ride.

Tourism Website

Clir C. Reynolds said as the town council website was still relatively new, the information
from the tourism website could be incorporated into it, which would also save the cost of
running three different websites. She said there was no reason someone else couldn’t
take on the tourism website and run it themselves.

The mayor, Cllr B. Larcombe agreed tourism businesses could maintain a website but
there didn’t seem to be an appetite for this.

In response to a member question, the support services manager confirmed the council
owned the domain name lymeregis.org.

Clir B. Bawden suggested the council take a step back and look at where the gaps were in
terms of information provision and then decide how this could be addressed.
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Proposed by ClIr J. Broom and seconded by CllIr G. Turner, members RESOLVED to
close down the tourism website, lymeregis.org, and keep the domain name for future use,
if required.

The support services manager asked members to be clear about what they wanted to
happen when the website contract ended in February 2021 as there would be no
alternative provision of tourism information.

Clir B. Bawden suggested a meeting of the members of the Tourism, Community and
Publicity Committee to discuss the requirements and how they could be met. This was
agreed.

Land at the Rear of Broad Street Car Park

Proposed by ClIr B. Larcombe and seconded by ClIr C Reynolds, members RESOLVED
that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 1960,
the press and public be excluded from the meeting for this item of business as it included
confidential matters relating to relating to the financial or business affairs of any particular
person within the meaning of paragraphs 1 and 8 of schedule 12A to the Local
Government Act 1972 (see Section 1 and Part 1 of Schedule 1 to the Local Government
(Access to Information) Act 1985), as amended by the Local Government (Access to
Information) (Variation) Order 2006.

Cart Road

Clir J. Broom said he understood the conflict between pedestrians and cars on Cart Road
but it had always been a road and it was highly valued by disabled people who could park
on the seafront and look at the sea.

Several members agreed and said it was a lifeline for disabled people. Clir C. Reynolds
reminded members of their responsibilities under the Equality and Diversity Act 2010 and
said it was difficult for disabled people to park elsewhere.

However, several members felt it was dangerous for traffic to be driving and turning on the
Cart Road where pedestrians walked, especially due to the requirement to socially
distance, which had been made easier without traffic and parked cars.

Clir B. Bawden felt the Cart Road should be pedestrian-only but to counter this, a request
should be made to DC to create more disabled parking spaces in Cobb Gate car park.

Cllr G. Turner asked if it was possible to compromise and have an order which allowed
traffic on the Cart Road in the winter but not in the summer.

The mayor, Clir B. Larcombe said he would support a summer ban as the number of
vehicles parking on the Cart Road was greater now than when the order was originally
made. He said the council could also consider the number of disabled spaces at
Monmouth Beach car park where people could have a view of the sea and Cobb.

The deputy town clerk said most things were possible with a traffic regulation order (TRO);
orders could be made restricting different classes of vehicles, on different days, times and
months. He said a seasonal restriction was possible but it would be subject to public
consultation.
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Clir D. Ruffle asked if it would be possible to have two extra disabled spaces at Cobb Gate
car park and for only local people to be able to park on the Cart Road, although it was
pointed out this was discriminatory.

Clir B. Bawden suggested a request was made to DC to use the whole of Cobb Gate car
park for disabled parking.

Clir C. Reynolds requested a recorded vote on the following motion:

Proposed by Cllr J. Broom and seconded by ClIr M. Ellis, members RESOLVED not to
submit a request to Dorset Council to issue a Traffic Regulation Order to prevent traffic on
Cart Road.

Voted for — ClIr S. Williams, ClIr C. Reynolds, ClIr D. Sarson, ClIr M. Ellis, ClIr J. Broom
Voted against — CllIr G. Stammers, Cllr R. Smith, ClIr G. Turner, Clir B. Bawden
Abstentions - ClIr B. Larcombe, CliIr D. Ruffle

Assets and Services

Clir M. Ellis said the council had previously been in the position of discussing assets and
services with DC and if discussions were re-opened, the previous proposal should be put
forward. If this was not accepted, the council shouldn’t pursue the discussions.

Several members from the previous council administration were skeptical about re-
opening discussions as a lot of time and effort had been expended in the past, only for
DC'’s predecessor, West Dorset District Council, to pull out at the last minute.

The town clerk said if this council was to re-present its 2015 proposal, it would have to be
modified slightly because things had moved on since then. He said a proposal could be
brought to the November meeting for approval, or members could decide not to pursue it.

Clir B. Bawden felt it was worth at least looking into this further, perhaps via a working
group, as the world had changed significantly in the last couple of years and there were
now seven new town council members.

Proposed by ClIr C. Reynolds and seconded by Clir G. Turner, members RESOLVED not
to enter into discussions with Dorset Council on the transfer of assets and services to the
town council.

Road Signage in Haye Lane/Roman Road

Proposed by Clir B. Larcombe and seconded by ClIr J. Broom, members RESOLVED to
make a request to Dorset Council Highways for more road signage at the junction of Haye
Lane and Roman Road to improve pedestrian safety.

Eat Festival

The operations manager said the reserve date of 24 April 2021 had now been offered to
Yeovil so the only date requested was now 22 May 2021.

Several members were concerned about two major events being held on consecutive
weekends. Clir C. Reynolds asked if another back-up date in the shoulder season could
be suggested by the festival organisers.
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Clir M. Ellis said she was aware a request from a local food retailer to operate on the
seafront had been refused by officers and asked why this was any different from the food
festival.

The town clerk said members had consistently rejected applications from food vans in the
past but they could re-visit this position if they wished.

The mayor, ClIr B. Larcombe felt the two could not be compared as one request was for a
regular burger van, while this request was for a major food festival.

Clir J. Broom was concerned about the potential negative impact on local food and drink
retailers, especially as they would have just come through a difficult time due to Covid-19.
He questioned whether 2021 was the right year to start the event.

Clir R. Smith said he hoped any festivals would respect the town’s plastic-free status. He
said he supported the idea of low food miles that promoted local businesses.

CllIr G. Stammers said she liked the idea of a food festival but she wasn'’t sure if it could
happen due to Covid-19 restrictions and agreed 2021 was perhaps too soon.

The mayor, Clir B. Larcombe said local traders were going through a particularly
challenging time and it would make a difference to the council’s position if local traders
could be part of the event.

Clir C. Reynolds said it wasn’t known if traders wanted to be part of the event and
suggested the organisers could do more research with local traders and come back to the
council.

It was agreed the organisers would be asked to canvass local traders to determine the
level of interest and to suggest an alternative date, to be reported back to a future
meeting.

List of Payments

Clir B. Bawden questioned the high level of transaction fees and water charges and asked
why there had been photocopying charges as the office was closed.

The finance manager said the council had 19 different accounts with South West Water,
all paid by direct debit, and the transaction fees were for receipt of payments across a
number of sites. He said the office wasn’t closed until late-September so photocopying
costs were incurred in August and September, and staff were continuing to go into the
office to carry out certain tasks.

The mayor, Cllr B. Larcombe asked how much longer the council was bound to Venn
Group for the temporary finance manager post.

The finance manager said the relationship with Venn Group was now finished and there
was a clause in the contract that the council would pay 20% of his annual salary as he
was taken on as a permanent member of staff.

Cllr G. Stammers said she had raised concerns with officers about the annual Ilift
inspection cost of £1,000 as this was only for the Guildhall lift and seemed excessive.
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a)

b)

The operations manager said the council changed supplier last year and the initial contract
was £250 plus VAT. He was trying to establish why the cost had increased so much this
year, especially as servicing of the seafront lift was no longer required.

Cllr G. Turner was concerned about payments made to the roof contractor due to the large
puddles on the surface.

Clir J. Broom was concerned about the high level of professional fees and also asked why
the council was paying employees’ Unison contributions.

The finance manager said the contributions were taken out of employees’ salaries and
then paid to Unison on their behalf, so it had to be included on the list as a payment made.

Clir S. Williams was concerned there was a lack of control over which employees were
buying equipment from Travis Perkins.

The mayor, Clir B. Larcombe asked for more definition on the list of payments so
members knew what they were signing off, including whether the payments were weekly,
monthly, quarterly or annual.

The town clerk said officers could include as much detail as members wished but it was
likely to cost in officer time.

Proposed by Clir S. Williams and seconded by ClIr C. Reynolds, members RESOLVED to
approve the schedule of payments for August and September 2020 for the sums of
£247,608.57 and £142,166.32.

Clir M. Ellis left the meeting at 10.14pm.
Debtors’ Report

Proposed by ClIr B. Larcombe and seconded by Clir C Reynolds, members RESOLVED
that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 1960,
the press and public be excluded from the meeting for this item of business as it included
confidential matters relating to relating to the financial or business affairs of any particular
person within the meaning of paragraphs 1 and 8 of schedule 12A to the Local
Government Act 1972 (see Section 1 and Part 1 of Schedule 1 to the Local Government
(Access to Information) Act 1985), as amended by the Local Government (Access to
Information) (Variation) Order 2006.

Exempt Business

Land at the Rear of Broad Street Car Park

Proposed by Clir J. Broom and seconded by ClIr G. Turner, members RESOLVED to no
longer pursue a leasehold interest in a section of land that joins Broad Street car park to

the Town Mill site.

Debtors’ Report



The town clerk said officers were meeting every two weeks to review the actions they
intended to take to pursue debts. He said he wanted to lay it out properly before the
council with timescales for recovering debts.

The town clerk said he wanted to formalise the council’s approach with a proper debt
management policy that would hold officers and members to account about how debts
would be pursued. He said he intended to present the policy to a meeting this calendar
year.

The meeting closed at 10.27pm.



AGENDA ITEM 8
Committee: Full Council

Date: 18 November 2020

Title: Matters arising from the minutes of the extraordinary Full Council meeting held on 21
October 2020

Purpose of the Report

To inform members of matters arising from the minutes of the Full Council meeting on 21 October
2020 that are not dealt with elsewhere on this agenda and to allow members to seek further
information on issues in those minutes.

Recommendation

Members note the report and raise any other issues on the minutes of the meeting that they
require further information on.

Report

19/256/C — Matters arising from the minutes of the extraordinary Full Council meetings
held on 26 August and 7 October 2020

The draft lease was returned by the council’s solicitor Kitson and Trotman on 2 November 2020,
which included the minor amendments discussed at the Full Council meeting on 26 August 2020.
Officers are reviewing the latest draft and will endeavour to get the lease signed and sealed by
the end of November.

19/259/C - Financial Resilience

Two beach huts have been ordered from Poultons, the company which has supplied the new
pitched roof beach huts. A delivery date has not yet been confirmed.

Officers are progressing the marketing of the huts via local estate agents.
19/261/C — LymeForward CIC Grant Review

Officers are trying to finalise a date for the town clerk ad mayor to meet with Lyme Regis
Development Trust and LymeForward to determine their respective roles.

19/263/C — Tourism Website

A meeting of the members of the Tourism, Community and Publicity Committee took place on 10
November 2020. Discussion centred around the completion of the Discover Lyme Regis website
and map, with a deadline before Christmas, and how the council will continue to provide visitor
information as part of a wider marketing strategy.

A number of actions were agreed for officers to pursue and a further meeting will be held to
provide a progress report. When any formal decisions are required, a report will be brought to the
council for decision.



19/264/C Land at the Rear of Broad Street Car Park

On 31 October, the council’s solicitor Kitson and Trotman informed Dorset Council’s legal team
that this council would not be renewing the lease for the section of land which joins Broad Street
car park to the Town Mill site.

19/265/C — Cart Road

On 3 November, Dorset Council was informed of this council’s decision not to request a traffic
regulation order to prevent traffic on Cart Road. On 9 November 2020, the road was re-opened to
traffic and the temporary disabled parking spaces in Cobb Gate car park were reinstated as
normal parking spaces.

19/266/C — Assets and Services

On 22 October 2020, Dorset Council’'s cabinet member for customer services and communities
was informed of this council’s decision not to enter into discussions on the transfer of assets and
services from Dorset Council to the town council.

19/267/C — Road Signage in Haye Lane/Roman Road

On 22 October 2020, a request was made to Dorset Council for more road signage at the
junction of Haye Lane and Roman Road to improve pedestrian safety. No indication has been
given about the timescales or the likelihood of the request being granted.

19/269/C — List of Payments

The contract with Allianz for the annual inspection of the lift is an annual contract and it is now too
late to re-negotiate the price. However, this will be closely reviewed when the contract is next due
for renewal.

19/270/C — Debtors’ Report
A debt management policy will be presented to the Full Council meeting on 16 December 2020.
John Wright

Town clerk
October 2020



AGENDA ITEM 9
Committee: Full Council
Date: 18 November 2020
Title: Update Report
Purpose of the Report
To inform members about progress on significant works and issues
Report
Barclays Bank Mobile Banking Van
The council has given permission for the mobile banking van to operate in Woodmead Halls, but
since permission has been given, Barclays Bank has indicated it is now looking to spend just
one day in Lyme Regis.

Permission has been given for the van to be sited at Woodmead car park on 3 December 2020,
Covid-19 restrictions permitting.

Slopes Farm

The operations manager has obtained quotes for bins at both entrances to the Woodland Trust
land at Slopes Farm. The cost is £251.46 + VAT per bin.

However, attempts to contact the Woodland Trust to obtain consent to install the bins have so
far been unsuccessful.

If or when permission is obtained, this matter will be brought back to the council to seek
members’ approval for the expenditure.

South Avenue residents’ parking

The public consultation on a proposed residents’ parking scheme in South Avenue has ended
and Dorset Council did not receive any objections.

A provisional date of 8 January 2021 has been set for the traffic regulation order to go ‘live’,
which will include the installation of signs and road markings.



AGENDA ITEM 10

The virtual meeting of the planning committee scheduled to take place on 28 October 2020 did not
occur because of IT failure.

The deputy town clerk subsequently canvassed the views of committee members by email and
recommendations were sent to Dorset Council using the chairman’s delegated powers.

Members of the committee unanimously recommended that each of the following applications be
approved because there were no material reasons why they should not be.

1) WD/D/20/001210 FULL (Received 30 September
2020) Hickman - Erect glazed infill extension to existing veranda — Flat 4, Gatesfield, Sidmouth
Road, Lyme Regis, DT7 3EQ

2) WD/D/20/001211 LISTED BUILDING CONSENT (Received 30 September
2020) Hickman - Erect glazed infill extension to existing veranda — Flat 4, Gatesfield, Sidmouth
Road, Lyme Regis, DT7 3EQ

3) WD/D/20/002025 FULL (Received 11 October 2020)
Bramston — Replacement of fencing (retrospective) and erect shed — 14 Pound Street, Lyme

Regis, DT7 3HZ

4) WD/D/20/002071 FULL (Received 30 September 2020)
Mclnnes — Loft Conversion — 1 Kerrsbrook, Gardens, Pound Road, Lyme Regis, DT7 3JL

5) WD/D/20/0012172 FULL (Received 9 October 2020)
Dean — Use of Freehold land for parking 2 private vehicles — Land at, East Cliff, Lyme Regis



AGENDA ITEM 11
LYME REGIS TOWN COUNCIL
HEALTH AND SAFETY COMMITTEE

MINUTES OF THE MEETING HELD ON THURSDAY 13 AUGUST 2020
AT 7PM VIA ZOOM VIDEOCONFERENCE

Present:
Chairman: Clir J Broom
Members: Clir S. Williams, ClIr G. Stammers, town clerk and staff member Mr A. Jefferies.

Officers: Mr M. Adamson-Drage (operations manager), Mrs E. Pawsey (senior
administrative assistant)

Apologies
Town Clerk and Mrs E. Pawsey

To confirm the accuracy of the minutes of the Health and Safety Committee
meeting held on 30 January 2020

Clir G. Stammers commented that her name was spelled incorrectly.
Action: Operations Manager

Proposed by Clir G. Stammers, seconded by Alan Jefferies, the minutes of
the meeting held on 30 January 2020 were ADOPTED.

Matters Arising

The operations manager reported advice was sought on the frequency of legionella testing.
The legionella risk assessment consultant confirmed that some of the worst cases of
legionella infection had been traced to hose pipes. Draining in the winter may be an option but
he recommended continual weekly tests through the winter as the ideal.

The operations manager informed members that Hi Vis clothing distribution for staff had not
been completed due to his furlough and the COVID19 pandemic.
Action: Operations Manager

The operations manager informed members that the Heras fence clip that had fallen from the
roof during the roof works above SWIM restaurant and bar was investigated through the
contractors accident reporting chain and that this committee should note that action. The new
glass railings now present on the roof will help to mitigate further incidents of this kind.

The operations manager informed members that the PPE signing spreadsheet was now being
updated more regularly and that the outstanding re-inductions in the office were complete.



Item 1. Accidents, Injuries and Near Misses

The operations manager informed members all accident books had been checked and there
had been five minor accidents reported since January, all five involving outside staff. Each
accident report was read out.

Clir J. Broom suggested that the staff fill in the accident book more completely to give a fuller
picture of accidents as it was hard to assess what remedial measures might be required
without full information The accident involving a twisted knee in the gardens should be
investigated further as it involved some time-off for the staff member.

Action: Operations Manager

The accident involving poisonous sap in a gardeners eye was discussed. Protective glasses
are available for staff if they should choose to wear them but the committee decided not to
implement an eye protection procedure for pruning such plants at this stage. The committee
was unsure how many such plants existed on the councils estate and how frequently pruning
activity occurs. Clir J. Broom suggested measures could include drawing up a list of
poisonous plants and implementing an eye protection safe system of work. The gardeners
would be informed of the discussion and as this situation had not occurred before no
mitigation measures would be put in place at this time.

Action: Operations Manager

Item 2. Fire Safety Records/Playgrounds/Automated External Defibrillator (AED)

The operations manager informed members all weekly and monthly checks have been
recorded and are up to date save during some of the external staff furlough period due to the
COVID19 pandemic.

Item 3. Operations Manager Monthly Inspections and Regular Inspections

The operations manager informed members that monthly inspections ceased between March
to June inclusively due to the furlough of the Operations Manager and the COVID19
pandemic. He then read out the actions sent to managers by email. This included remedial
actions taken due to inappropriate fuel storage during his furlough and actions to bring the
staff back up to date with annual health surveillance questionnaires and toolbox talks.
Servicing of boilers and air conditioning units had also been missed and appointments would
be made. There was one COSHH risk assessment outstanding for Katoun Gold, the
replacement product for Roundup weedkiller.

Action: Operations Manager

The office upgrade to the fire alarm system, heating system, lack of plug sockets and
draughty windows were discussed. These had been on hold until the Guildhall Cottage was
refurbished. These would be addressed once a council decision was made on the future of
Guildhall Cottage.

Action: Town Clerk

Iltem 4. H&S Policy Statement of intent targets

The operations manager reminded members that the auditor had said the H&S policy
statement of intent should be reviewed at every Health and Safety meeting.

The operations manager read the list from the policy and highlighted, areas where we have
fallen short since the last committee meeting, as follows;



Target 1. We are doing our best to meet the commitment to achieve zero accidents. All
accidents reported were minor. The twisted knee accident would be investigated further.
Action: Operations Manager

Target 3: This quarterly committee has not met for 7 months due to the COVID19 pandemic.
Loss of safety management system oversight for this period was noted by the committee.

Target 15: The H&S Policy was due for review in May 2020 and was overdue due to this
committee not meeting. Actioned at this committee.

Item 5. H&S Policy Annual Review

The operations manager informed members that the H&S Policy was due for review in May
2020 and was overdue due to this committee not meeting.

The policy was reviewed with only minor amendments required. Cllr J. Broom suggested
there should be something in the policy about COVID19 or pandemics in general. The
operations manager said this would be more at home in the emergency plan but agreed to
draft something for inclusion in the H&S policy.

Action: Operations Manager

Item 6. Training

The operations manager gave an update on training that had been completed since the last
meeting and upcoming training. These courses included brushcutter & strimmer training,
chainsaw refresher training, environment training and a re-start of the series of the weekly
toolbox talks. Hedgetrimmer training would be investigated going forward subject to funds.
The six-monthly office fire drill was due next week.

ltem 7. Safety Management System

The committee noted that the safety management system oversight had been compromised
due to this committee not meeting for 7 months and the operations manager being furloughed
from March to June due to the COVID19 pandemic.

Item 8. Actions pertaining to COVID19

The operations manager reported that the Works Supervisor, who worked through the
furlough period, had kept on top of his and the teams H&S inspections throughout the period.
He had also been instrumental in bringing the external work team back to work safely by
conducting risk assessments and deciding on safe single spaces for each of the staff to work
from — amongst other tasks. The committee agreed he should be commended for his efforts.

On the operations manager’s return from furlough he conducted a risk assessment for
returning the office staff to work and the Support Services Manager conducted a risk
assessment for weddings in the Guildhall.

Perspex was purchased for the public facing counter in the office and the amenities hut and
measures were put in place to restrict the office to one member of public at a time. Also a
daily cleaning regime of touchpoints was implemented.

Next meeting date



It was decided the next meeting would take place on Thursday 29 October 2020 socially
spaced in the Guildhall at 2pm.

The meeting ended at 8pm.



AGENDA ITEM 11
LYME REGIS TOWN COUNCIL
HEALTH AND SAFETY COMMITTEE

MINUTES OF THE MEETING HELD ON THURSDAY 29 OCTOBER 2020
AT 2PM IN THE GUILDHALL

Present:
Chairman: Clir J Broom

Members: Cllr G. Stammers, Mr A. Jefferies (staff member), Mr K. Knight (prospective staff
member).

Officers: Mr M. Adamson-Drage (operations manager).
Apologies ClIr S. Williams, Town Clerk and Mrs E. Pawsey

To confirm the accuracy of the minutes of the Health and Safety Committee
meeting held on 13 August 2020

Proposed by Clir G. Stammers, seconded by Alan Jefferies, the minutes of the meeting held
on 13 August 2020 were ADOPTED.

Matters Arising

The chairman wished for a recommendation from this committee that the gardeners wear
goggles if pruning poisonous plants, but that if gardeners so wish, they could do so without
goggles after conducting a dynamic risk assessment.

Action: Operations Manager

Item 1. Accidents, Injuries and Near Misses

The operations manager informed members all accident books had been checked and there
had been three minor accidents reported since the last meeting, all three involving outside
staff. None required any time off work. Each accident report was read out.

1. Slip: Pain in leg and back from slipping on tiered gardens bed.
2. Trip: Over dust sheet and minor cuts to leg from items on the floor.
3. Hand Injury:Minor puncture wound to hand from unseen screw in ceiling beam.

Different work boots and gloves were discussed. It was agreed that there was little the
committee could do to avoid minor accidents of this nature going forward but that the
Operations Manager re-iterate to staff that they should take care at work.

Action: Operations Manager

The roof glass incident was discussed. The chairman asked if anyone had replied to the letter
from Mrs Pask.
Action: Town Clerk



The chairman asked for the specification to be brought before the committee, both in respect
of the glass and the making good of the ground at the back of the roof.
Action: Operations Manager

The mowing risk assessment was discussed and found to be adequate. No mowing was to be
conducted until the outcome of the investigation.

Glass safety film was discussed for glass over entrances to buildings below.

No conclusions were drawn and as the investigation was ongoing no decisions on remedial
actions were made by the committee. This would be discussed at the next meeting with
more information.

Action: Chairman

Item 2. Fire Safety Records/Playgrounds/Automated External Defibrillator (AED)

The operations manager informed members all weekly and monthly checks had been
recorded and were up to date. The AED inspection sheets were not available at the meeting
and would be checked by the Operations Manager.

Action: Operations Manager

The downstairs area of the office had recently been fire risk assessed and fire extinguishers
supplied. The operations manager had also received a quote for work to install a new fire
panel and smoke detectors. Other quotes were being sought and work would get underway as
soon as possible.

Action: Operations Manager

Item 3. Operations Manager Monthly Inspections and Regular Inspections

The operations manager showed the committee the monthly inspection sheet and went
through the maintenance inspection spreadsheet.

Item 4. H&S Policy Statement of intent targets

The operations manager read the list of 15 targets from the policy and highlighted areas
where we have fallen short since the last committee meeting, as follows;

Target 1. We are doing our best to meet the commitment to achieve zero accidents. All
accidents reported were minor.

Item 5. Training

The operations manager gave an update on training. None, other than toolbox talks, had been
completed since the last meeting but several training events were due within the next six
months to maintain currency for staff. These included: Working at Height, Playground
Inspection Course, Face Fit Tester, Abrasive Wheels and DSE. A six-monthly Fire Drill was
overdue, but staff were now working from home.



Item 6. Asbestos Management — Cadet Hut / Office Downstairs

The operations manager reported that asbestos had recently been removed from the
downstairs office adjoining cupboard roof and that this was reflected in the council’'s asbestos
register. This moves the council in the right direction in the removal of asbestos across the
council’s estate as per the asbestos management plan.

The cadet hut asbestos roof was discussed. The roof has been leaking in several places and
staff were concerned that asbestos fibres were being brought into the building via the water
leaks. The committee agreed that fixing the roof would not be possible as any contractor
would most likely want to replace the whole roof which would not be cost effective on a
subsiding building. Cordoning off areas of the building would not be effective due to the
position of the leaks. The committee discussed alternative accommodation for the outside
team equipment. Without the ‘harbourmasters store’, the chairman and the committee agreed
that shipping containers on the gravel area of Woodmead car park would be a preferred
temporary solution. A decision on a permanent solution to house the outside team and the
future of the cadet hut would have to be made at Full Council.

Action: Town Clerk

Item 7. Beach Huts — COVID cleaning / Anti-viral fogging

The operations manager reported that a complaint had been received about cleaning of the
beach huts during the pandemic. In usual times the council does not normally clean the huts
and relies on customers to clean out their hut before leaving. At the outset of the pandemic
the council had the huts anti-viral fogged and external touch points and combination locks
were to be cleaned weekly between hirers.

The committee discussed a more rigorous cleaning regime during the pandemic to include
internal surfaces but concluded that this would be time consuming for staff and would be too
expensive to externally contract. Anti-viral fogging machine costs were discussed, and the
committee found it would be more cost effective to purchase one and the required chemicals
than to contract out.

The operations manager reported that depending on the anti-viral product used, it would need
to be left undisturbed for up to 4 hours. This may present some management difficulty in
gaining access to huts for that length of time, but over time, and with some cooperation from
hirers all huts should all be able to be fogged again within a reasonable timescale.

The committee discussed some sort of visual reference, such as a sticker, to let hirers know
that the hut had been fogged. The operations manager reported that it was difficult to put a
timescale on the lasting effects of the anti-viral chemical product but that it was expected to
last for some weeks.

The committee recommended that the operations manager purchase a fogging machine and
the required chemicals and undertake the fogging as soon as possible.
Action: Operations Manager



Next meeting date

It was decided the next meeting would take place on Thursday 4 February 2021 socially
spaced in the Guildhall at 2pm.

The meeting ended at 3:50pm.



AGENDA ITEM 12
Committee: Full Council

Date: 18 November 2020

Title: Calendar of Meetings

Purpose

To allow members to approve the calendar of meetings for January to May 2021
Recommendation

Members approve the calendar of meetings for January to May 2021
Background

1. Standing order 2.j.xxi requires the council to ‘determine the time and place of ordinary
meetings of the council up to and including the next annual meeting of the council’.

2. Due to Covid-19 and the temporary suspension of council meetings, a calendar of meetings
was not set for the 2020/21 council year so a report was brought to the last Full Council
meeting on 21 October 2018 to resolve this.

3. At that meeting, it was resolved ‘to continue with only Full Council meetings until 16
December 2020 as per the proposed calendar and to re-introduce a full committee structure
in January 2021’

Report
4, The proposed calendar of meetings from January 2021 until the annual meeting in May
2021 is:

Tuesday 19 January 2021

Planning Committee

Wednesday 20 January 2021

Full Council

Wednesday 27 January 2021

Human Resources

Wednesday 3 February 2021

Town Management and Highways Committee

Tuesday 16 February 2021

Planning Committee

Wednesday 10 February 2021

Tourism, Community and Publicity Committee

Wednesday 17 February 2021

Strategy and Finance Committee

Wednesday 3 March 2021

Full Council

Tuesday 16 March 2021

Planning Committee

Wednesday 10 March 2021

Human Resources Committee

Wednesday 17 March 2021

Town Management and Highways Committee

Wednesday 24 March 2021

Tourism, Community and Publicity Committee

Wednesday 31 March 2021

Strategy and Finance Committee

Tuesday 13 April 2021

Planning Committee

Wednesday 14 April 2021

Full Council

Wednesday 21 April 2021

Human Resources Committee

Friday 23 April 2021

Meeting of Electors, Woodmead Halls, 7pm

Wednesday 28 April 2021

Town Management and Highways Committee

Tuesday 11 May 2021

Planning Committee

Wednesday 5 May 2021

Tourism, Community and Publicity Committee




Wednesday 12 May 2021

Strategy and Finance Committee

Wednesday 26 May 2021

Annual meeting

Adrianne Mullins
Support services manager
October 2020




AGENDA ITEM 13
Committee: Full Council

Date: 18 November 2020
Title: Financial Resilience
Purpose of Report

To allow members to consider the council’s year-end financial position and approve entering into a
deferred loan agreement with the Public Works Loan Board for a sum of £650,000

Recommendation

Members consider the council’s year-end financial position and approve entering into a deferred
loan agreement with the Public Works Loan Board for a sum of £650,000

Background

1. On 23 September 2020, the council considered a report on financial resilience. The report
stressed the importance of strengthening the council’s reserve in response to the risks posed
by Covid-19.

2. The report identified the need to increase the council’s reserve; officers recommended a
reserve of £800,000* by 31 March 2021 and a reserve of £1,600,000 by 31 March 2022. The
report identified measures the council could take to achieve these targets. Financial
resilience was further discussed by the Full Council on 21 October 2020.

3. An integral part of the council’s approach to improving financial resilience is its ability to
access loan finance.

4. At the meeting on 21 October 2020, it was agreed ‘officers would bring further information
about the PWLB loan to the next meeting.’

Report

5. This report updates members on the council’s latest year-end forecast and discussions with
the PWLB, only.

6. Other measures to improve the council’s financial position which were discussed on 23
September and 21 October 2020 and are still under consideration will be considered as part
of the council’'s 2021-22 budget report on 25 November 2020.

1 £800,000 represents the council’'s substantive policy position on the level of reserve it should hold. This is equivalent to
50% of the council’s current annual budget. The council’s policy position was temporarily suspended for the duration of the
current five-year financial plan.



Financial forecast

7.

Officers’ latest reserve forecast for 31 March 2020 is ¢.£500,000. The increase is mainly due
to higher than budgeted car parking income for October and unbudgeted repayment of an
aged debt, appendix 13A.

Members are asked to note that with the extension of the Job Retention Scheme until 31
March 2021, the Job Retention Bonus of £1,000 per employee furloughed but remaining in
post at 31 January 2021 has been withdrawn. HMRC have not released any guidance as to
whether this will be re-introduced. The loss to the town council is £17k.

The PWLB Loan

9.

10.

11.

12.

13.

14.

On 21 October 2020, the finance manager was asked to approach the Public Works Loan
Board (PWLB) to further clarify loan conditions.

The PWLB subsequently confirmed the interest rate for a loan of £650,000 over 20 years
would be 2.35%; an annual repayment of £40,920. For comparison, the interest rate for a
loan of £650,000 over 10 years would be 2.02%; an annual repayment of £72,112.

The PWLB reviews its interest rates twice a day and the interest rates stated in this report are
a guide, only.

The PWLB re-confirmed the council can apply for a loan now and that loan would be
available to draw down for up to one year.

The council could decide to borrow less at the point of confirming the loan, but the costs
would change. Any final loan agreement would be with the approval of the council.

Early loan repayment is based on a formula which includes the interest rate applied to the
agreement; the PWLB has re-confirmed early repayment details cannot be supplied ahead of
a loan being taken out.

Mark Russell
Finance manager
November 2020



Cash Flow

Lloyds 1
Lloyds 2
Natwest 1
Natwest 2
Natwest 3
Santander

Incoming

Precept

Car Parking (est)
Car Parking (Actual)
Parking Fines
Chalets & Caravans

2020

Opening
Balance

11,011.99
590,271.73
1,000.00
175,178.09
288,387.79
161,464.77

Chalets & Caravans (Actual)

Rents

Rents (Actual)
Amenities
Amenities (Actual)
Beach Huts

5106

Community Grant
Other

Outgoing

Salaries

Pension

PAYE

Furlough

VAT

Term Grants
Community Grant
Roof Works

Roof Works not Paid

Office Works & Bus & POD Point

DD/DEB

Rates

Supplier (Estimate)
Suppier (Actual)
Other

Reserve

% of Opening

APPENDIX 13A

08-Nov
22000 30000 26000 22000 48000
80% 80% 80% 80% 80%
November December January February March
11,000.00
745,595.72
1,000.00
71,360.63
188,464.84
1,747.92
1,019,169.11 - - - -
- 8107.88 24,000.00 20,800.00 17,600.00  38400.00
25707.88
380.1
- 620160 22,71400° 2271400 22,71400 = 2271400
11,982.53
8,046.79 13,333.00 13,333.00 13,333.00 13,333.00
2,290.00
- 189300  1,500.00 750.00  2,250.00  3,000.00
2,643.00
1339.47
1425.66
37,612.95 61,547.00 57,597.00 55,897.00 77,447.00
37,000.00  37,000.00 37,000.00 37,000.00 37,000.00
12,500.00  12,500.00 12,500.00  12,500.00  12,500.00
11,800.00 11,800.00 11,800.00  11,800.00  11,800.00
- 1,073.00
76,244.28 30,000.00
12,300.00 13,250.00
20,000.00
18,500.00
7,500.00  7,500.00  7,500.00  7,500.00  7,500.00
833400 833400 833400 833400  §334.00
50,000.00 50,000.00  50,000.00  50,000.00
49,383.30
1,301.40
254,862.98 126,061.00 140,384.00 157,134.00 127,134.00
801,919.08 737,405.08 654,618.08 553,381.08 503,694.08
0K 0K OK 0K oK
65% 60% 53% 45% 41%



AGENDA ITEM 14
Committee: Full Council

Date: 18 November 2020

Title: Member IT and Support

Purpose

To consider a proposal from Dorset Council to provide member IT, training and support
Recommendation

Members approve the offer from Dorset Council of IT, training and IT support for members at a
maximum annual cost of up to £11,200, subject to any negotiated amendments to the precise
specification of equipment

Background

1. Clir B. Larcombe requested that urgent consideration be given to the provision of IT
equipment for members to better enable equal participation in virtual ‘Zoom’ type meetings
and the wider objective of a move towards a paperless organisation.

2. The town council’s IT contract is currently with Dorset Council, which provides IT equipment
and support for council staff. That contract was renewed earlier this year and currently costs
around £7,000 p.a. That figure includes all aspects of support, hire of equipment (other than
printer, franking machine and mobile phones) plus broadband line rental and user licences.
The total number of supported PCs is nine; eight in the office and one for the outside staff.
There are a number of ‘historic’ tablets and other pieces of equipment which are used but
not actively ‘supported’, e.g., the laptop used for planning meetings prior to ‘lockdown’.

3. Dorset Council IT team was asked to price for the provision of 14 ‘laptops’ for use by
members, together with technical support, user licences, etc. The suggested specification
included a minimum 13” screen to allow 25 users on one screen of a ‘Zoom’ type meeting,
together with Windows 365, InTune encrypted access, PDF reader and Google Chrome
web browser (Zoom seems to work best when operated in conjunction with Chrome). In line
with the agreed move towards a ‘paperless’ organisation, printers have not been included in
the requested price.

4. The request also included measures to support the re-instatement of consistent
@lymeregistowncouncil.gov.uk email addresses for all members. This will ensure GDPR
compliance. Previous problems with the use and effectiveness of such addresses is
acknowledged and Dorset Council has been asked to investigate and resolve those issues.
It is anticipated that the use of up-to-date and consistent equipment will help to facilitate
this.

5. It was not felt that sufficient capacity existed within the office team to provide detailed and
technical member support on IT matters. It also made more sense for the provider of the
equipment and systems to deliver this support via their specialist and dedicated team.



10.

Report

A proposal has now been received from Dorset Council and this is attached as appendix
14A.

The annual cost is £11,200 based on the quoted equipment, training and support. This is
broadly in line with the cost for the staff IT and support and is considered to offer good value
for money.

It does however include the option of a 15” laptop. If this option were to be chosen then the
officer view is that separate and larger screens, keyboards, etc would not be required and
this would reduce the quoted price. Discussions about the price of variant options are
continuing and will be reported verbally to the meeting if available.

Members are requested to consider the quoted proposal from Dorset Council and agree the
provision of member IT, training and support up to a maximum cost of £11,200 p.a.

No budget currently exists for this provision, but it has been incorporated into the 2021/22
budget going forwards.

Mark Green
Deputy town clerk
November 2020



APPENDIX 14A

Quoted Specification from Dorset Council for member IT, Training and Support

| will keep this brief but feel free to seek clarity on anything related to the offering which effectively matches the
Dorset Council Members provision at the moment.

o New Dell 13” touchscreen laptop (spec can be provided if required). 15” but not touchscreen is also available if
preferred. Devices will be fixed or replaced whenever there is an issue. In the current climate we can arrange for
delivery via courier to a Members home if necessary or delivery to the Town Council offices if hardware is the issue.
As restrictions relax we become more flexible in our approach to replacing kit and will work as quickly as we can to
minimise downtime for the Members

e Large Dell 23” monitor for home office setup (not brand new but from our existing stock) along with keyboard
etc

e Laptops are managed by Intune. Allows for remote monitoring by ICT, automatic delivery of updates etc and
secures the device from unwanted threats or activity

e 365 licences including MS Teams for hosting Video Conferencing etc. A 365 licence coupled with MFA (Multi
Factor Authentication) means the Members can access all of their Council work from their own device if necessary
e Telephony if required also available via Teams (allocated personal number for each Member)

e Configured with @lymeregistowncouncil.gov.uk email account

e 1%line servicedesk support (Mon-Thu 08:00-17:30 and Fri 08:00-16:00)

e 2"line support for remote support and site visits where appropriate

e QOut Of Hours Support on a best endeavours basis available evenings and weekends

e |CT Training resource available to initially help with the onboarding of Members to the new setup and then
support to ensure they are using their devices and software effectively

e Access to PurplePhish Cyber Security training

e The devices would be configured as COPE (Corporately Owned but Privately Enabled). This means that, within
reason, the Members will be allowed to install software of their choosing on their devices such as Google Chrome
and printer drivers. Support to do this will always be available but it does allow some to self service their own
needs

The cost of the above would be £799.32 per user per year. We have stock of the 13” laptops so could start a
deployment quickly if needed



AGENDA ITEM 15
Committee: Full Council

Date: 18 November 2020
Title: Covid-19 Restrictions — Lockdown 2
Purpose

To allow members to endorse the actions taken regarding council services and facilities during the
national lockdown

Recommendation

Members endorse the actions taken regarding council services and facilities during the national
lockdown

Background

1. On 31 October 2020, the government announced new national restrictions would take effect
in England from 5 November 2020. The key message was that everyone must stay at home,
with a limited set of exemptions including for work or education, for outdoor recreation and
exercise, for medical reasons, to shop for essentials, and to provide care to others.

Report

2. An emergency briefing session for members was held on 3 November 2020 to discuss the
impact the restrictions would have on the council’s services and facilities.

3. The Full Council is now asked to endorse the actions from that meeting.
The decisions

4, Town council car parks (Monmouth Beach, Cabanya and Woodmead) are staying open as
travel is permitted for specific reasons, including spending time or exercising outdoors.

5. Public toilets at Marine Parade and Anning Road playing field are staying open, but with
measures continuing to be in place to ensure social distancing.

6. Cart Road beach huts can continue to be hired out by people living in the ‘local area’ but
refunds will be provided on request if people are no longer able to visit Lyme Regis.

7. The government has said overnight stays and holidays away from primary residences are
not permitted, and this applies to the chalet and caravan park.

8. The amenities’ area is closed as the government has ordered certain businesses to close,
including outdoor sports’ facilities.

9. Weddings and civil partnership ceremonies are not allowed to take place at the Guildhall.

10. Up to 30 people may attend a funeral at Lyme Regis Cemetery and the cemetery chapel is
available for a very small number of people.



11. Anning Road and Henry’'s Way play areas are open as the government has said physical
activity can continue in outdoor playgrounds.

12. The number 71 town bus service is continuing to operate.

13.  All non-essential retail bookings in the market and performance areas have been cancelled
and the Langmoor and Lister Rooms remain closed.

14. The beaches, seafront gardens and allotments remain open as the government has said
activity and exercise can continue in certain outdoor public spaces.

Skatepark

15. During the member discussion, it was agreed the skatepark could remain open as it was
deemed to qualify as an outdoor public space for physical activity.

16. However, since then, discussions have taken place with the police, who have recommended
the closure of the skatepark. Officers also became aware of advice from Skateboard
England, which said all indoor and outdoor skateparks would need to close in line with the
restrictions.

17.  As such, the skatepark was closed on 12 November 2020 and will remain closed for the

lockdown period.

Adrianne Mullins
Support services manager
November 2020



AGENDA ITEM 16
Committee: Full Council

Date: 18 November 2020

Title: Emergency Procedure Review

Purpose

To allow members to review the Emergency Procedure

Recommendation

Members agree the revised Emergency Procedure

Report

1. The Emergency Procedure is reviewed annually.

2. The changes this year include updating contact details for the deputy mayor, inclusion of the
Community Support Group and the Food Bank, and the support services manager has been
added to the main emergency points of contact list.

3. The revised procedure is at appendix 16A.

Matt Adamson-Drage
Operations manager
November 2020



AGENDA ITEM 17
Committee: Full Council

Date: 18 November 2020
Title: Christmas and New Year Working Arrangements
Purpose of Report

To allow members to consider Christmas and New Year working arrangements, including: the
allocation of statutory leave, the award of discretionary leave, cover arrangements and
remuneration

Recommendation

Members consider and instruct the town clerk on service closure over the Christmas and New
Year period; the taking of statutory leave and the allocation of discretionary leave to employees
during this period; the level of cover provided by the external works’ team; and the level of pay
and time-off-in-lieu paid to those who work over the Christmas and New Year period

Background

1. Council employees have two statutory days’ leave each year: statutory days are part of
annual leave entitlement, when they are taken is a matter for the council to decide.

2. Historically, the council has granted staff between one and a half and three and a half days’
discretionary leave over the Christmas and New Year period.

3. Last year, the council resolved ‘to apply 3.5 days of discretionary leave from midday to 5pm
on Tuesday 24 December, on Friday 27 December 2019, Thursday 2 January and Friday 3
January 2020; apply statutory leave on Monday 30 December and Tuesday 31 December
2019; agree members of the external works’ team provide a full day’s cover every day,
except Christmas Day; and for members of the external works’ team who provide cover to
be paid overtime and time-off-in-lieu for the day worked.’

Service closure and statutory and discretionary leave

4, If members apply 1.5 days’ discretionary leave over the Christmas and New Year period,
the council’s services would cease at 12noon on Thursday 24 December 2020 and re-
commence at 9am on Monday 4 January 2021. Discretionary leave could be applied from
12noon to 5pm on Thursday 24 December and Tuesday 29 December; statutory days
would be applied on Wednesday 30 December and Thursday 31 December 2020.

5. Alternatively, members could grant a greater or lesser amount of discretionary leave which
would inform service closure and re-commencement over the Christmas and New Year
period.



External works’ team and payment

6.

10.

The external works’ team receive the same statutory leave and discretionary days as the
office team.

During the Christmas and New Year closure, a member of the external works’ team
provides a full day’s cover every day, except Christmas Day.

Historically, members of the external works’ team who work over the Christmas and New
Year period have been paid overtime and receive time-off-in-lieu for the day worked. This
arrangement has proved successful.

If the council retains this arrangement, in mid-December 2020 the operations manager will
write to members to inform them of the external works’ team’s Christmas and New Year
rota. The operations manager will also inform members about the working arrangements
for Dorset Waste Partnership and Dorset Council’s toilet cleaning contract.

In the event of an emergency, the town clerk, deputy town clerk and operations manager
can be contacted during the Christmas and New Year period.

John Wright
Town clerk
November 2020



AGENDA ITEM 19

Committee: Full Council

Date: 18 November 2020

Title: Wedding Stewards — Rate of Pay

Purpose of Report

To allow members to consider the wedding stewards’ rate of pay

Recommendation

Members approve a pay increase for the wedding stewards

Background

1.

Six wedding stewards were first recruited in August 2012 to supervise civil ceremonies in
the Guildhall and the Langmoor Room. We currently have five wedding stewards and
ceremonies now only take place in the Guildhall.

In 2012, a fixed rate of £20 was set for two hours of. This was reviewed by the Human
Resources Committee on 18 June 2016, when it was agreed a job description and person
specification should be created for the role before the rate of pay could be considered.

At the Human Resources Committee meeting on 20 July 2016, it was recommended and
subsequently resolved by Full Council on 21 September 2016 to agree a job description
and person specification for the role and the introduction of a zero hours’ contract.

It was also resolved to approve a pay increase from £20 to £20.77 per ceremony. The
rationale behind this increase was other council employees had received inflationary pay
increases between 2012 and 2016 with an accumulated total of 3.85%; this percentage
was therefore applied to the £20 rate.

The stewards are employees of the council and are paid through normal payroll and are
therefore subject to tax and National Insurance.

Report

As the rate of pay has not been reviewed since 2016, it would seem reasonable to review
it at this point.

A request has also been made by one of the stewards for the council to review the rate,
especially in view of their increased duties due to Covid-19. For example, the stewards
must sanitise all touch points before and after ceremonies, encourage wedding parties to
sanitise their hands and scan the NHS test and trace app, and ensure there are safe
distances around the registrars. The steward has suggested a rate of £25 per ceremony.



Members could agree to this request or suggest an alternative rate. If we were to follow
the same rationale as in 2016, an accumulated inflationary increase of 7.75% would apply
since 2016. This would bring the rate up to £22.43.

Adrianne Mullins
Support services manager
November 2020



AGENDA ITEM 21

Committee: Full Councll

Date: 18 November 2020

Title: Eat Festival

Purpose

To allow members to consider the proposal to hold the Eat Festival
Recommendation

Members consider the request to hold the Eat Festival

Report

1. The council has been approached by the organisers of the Eat Festival to hold an event on
Lyme Regis seafront in 2021. This event will be similar in scale to Food Rocks and
comprises local food and beverage businesses from the area. More information can be
found at https://www.eatfestivals.org/

2. Eat Festival is an award-winning, locally-focused event that usually operates in the
Somerset area and has recently run in Wellington, Taunton, Weston-super-Mare, Clevedon,
Yeovil, Honiton, Burnham-on-Sea, Nailsea, Castle Cary, Portishead and Minehead.

3. The operations manager met with Eat Festival representatives on 14 October on the
seafront and discussed, where it might be possible to place stalls and, the logistics of
events in Lyme Regis with regards to waste and traffic movements.

4.  On 21 October 2020, the council considered a request from Eat Festival to hold an event in
Lyme Regis. At that meeting, it was agreed the ‘organisers would be asked to canvass local
traders to determine the level of interest and suggest an alternative date, and to report back
to a future meeting.’

5. Their revised preferred date would be 24th April 2021. Depending on the success of the
event they would like to return annually and could even feasibly come twice a year at the
beginning and end of the season.

6. Appendices to this report include a new proposal including results of a survey with local
traders and local residents, appendix 21A, a festival visitors charter, appendix 21B, a
sustainability statement, appendix 21C, and an updated COVID operating model,
appendix 21D.

Matt Adamson-Drage
Operations manager
November 2020


https://www.eatfestivals.org/

APPENDIX 21A

eat:Festivals Proposal

We produce busy one-day locally focused food & drink
festivals in the heart of your town
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Introduction
Thank you for allowing us to address you at full council last month and the subsequent
debate during the agenda.

We took on board your feedback and solicited further views on our proposal from local
business owners, retailers and hospitality businesses in the centre of town, We hadn't done
this before the meeting as we didn't want to tell people about something before seeking the
council's approval.

Due to current Covid- 19 restrictions we circulated surveys electronically and undertook a
visit to businesses just before the second lockdown,

We will address the queries and points raised at the meeting, adding in survey feedback and
then present the findings of the survey and a summary of our proposal

Points and Queries Raised at the Meeting

I. Use of entertainers to optimise flow

Owur entertainers, especially cur music, is the background or soundtrack to the market -
they are not the star, that is always the food and drink producers. We position entertainers
to draw people through site and remain aware of the impact of noise levels on visitors and
local business.

2. Managing visitor numbers — Covid-1 9 mitigations

We have run & events between the 2020 lockdowns, each with the full approval of our
Director of Public Health and local authorities, Cur current Covid Response Plan

with mitigating acticns is on our website and supplied with this proposal. WWe would not
propose fencing off the area or having a ticketed event because we aim for inclusivity and
access for all. (VWe have attached our Visitor Charter for your reference). Whether or not
Covid-19 restrictions are still in place, we would need to assess the safe procedure of the
event by working with your Safety Advisory Group representatives.

3. Considering any events in 2021 & supporting local businesses

We are pragmatic optimists. YWe also know that the lead time for delivering a successful
event needs to start now. Our governing body (MAMBA) and the government have been
clear throughout the pandemic that the safe reopening of towns can be enabled by the
encouragement of well-run markets such as ours. Shopping outdoors poses less risk of
transmission than shopping in an enclosed environment.

Residents and visitors are nervous, we respect and appreciate this, and we want to be a part
of the work to show that, when it is safe to do so, Lyme Regis is open for business and
welcoming people back. This 2 lockdown has devastated the ‘golden quarter' of pre-
Christmas sales revenue for many retailers who do not sell online. We will work with
businesses to help them take advantage of a public event early in the season.

4. Cther date options - using the shoulders of the season - being dose in the calendar to Jozz
Jurassica

We agree that having events outside of the main tourist holiday season makes sense.

We have limited availability in the spring and wouldn't feel comfortable moving to
September cnwards due to a potential clash with Food Rocks.

We didn't see a problem being the week before the Jazz event and did reach out to offer to
help Julie. In light of your concerns, and conversations with Lyme businesses about the
dynamic of the tourist season, we would like to propose an alternative date; 24 April 2021,




5. Locdlity of producersitraders

We book producers from within a target area of 30 miles of the host town. One of the
reasons we have approached you is because we have received multiple applications from
Dorset & Devon producers based further than 30 miles of our current host towns. We
want them to have a trading opportunity and for them to find new regular customers and
stockists close to their base. We sometimes have producers from outside of this target area
when there is an exceptional or hard to find product.

We prioritise those closest to the host town, book 5* FSA rated producers and celebrate

primary producers.

There was much debate about engagement with local businesses. It is a goal for us that the
local bricks and mortar businesses benefit from the footfall we attract into town. We want
the visitors to see the great range of shops and businesses (not just food and drink) in Lyme
Regis and to visit them on the day or vow to return another day.

We asked Tourists and Visitors this through a survey on social media:

965 said that they would visit a local business if they came to a local food
and drink market in Lyme Regis

We could do this by inviting those businesses to trade with us, but we'd suggest it is better
for them to work to get visitors across their threshold than set up a stall for the day. We
are happy to create and distribute trails, publish business listings etc. And remain open to all
ideas. The current Lyme Regis shoppers map is well regarded by retailers, though may be
due a revamp by spring 2021.

There are a few businesses who are also experienced with outside event catering which
might like to also have a pitch at the other end of town for the day. [Red Panda, the Galley,
Whole Hog etc.]

We asked business this in an electronic survey and face to face:

In the electronic survey only 3 of the 11 business owners responding said
they would like to trade at the event.

7 would like a shoppers guide distributing.

Only 1 was interested in a trail.

Face-to-face there was far more interest in getting businesses they work
with in their supply chain to trade at the event and they want 10 help us
achieve this

6. Indusive and attracting different types of visitors

Owr events are designed for everyone - we are not a "foodie” event; we want people to find
something tasty, affordable and interesting.

We are visitors to Lyme Regis, but we only discovered it |18 months ago - there is always
someone who hasn't been to Lyme Regis and we want to curate, market and run an event
that brings in fresh visitors, but doesn't exclude those who know and love you already.




7. Sustainabilicy

We are 100% single use plastic free - but sustainability goes a lot further than our packaging
and waste and you can read more about our 2021 aims and objectives in our

Sustainability Policy (supplied).

Electronic survey feedback
I. Overview
77 people responded to an electronic survey

The respondents were:
Residents 46.73%
Local Business owner 7.79%
Work in a local business 1.3%
Resident & owner 6.49%
Resident & work in local business 6.49%
Yisitor 20.78%
Orither [0039%

2. Initial view
Of these 84.41% were positive or very positive about the possibility of this event 2.09%
were neutral

3. Business owners:
| | business owners took part

We asked local business owners to tell how we could help them maximise the opportunity
of the event footfall.

7 would like a ‘shoppers guide' publication distributing

5 would like an opportunity to trade

3 would like it held somewhere else®

3 would like it on a Saturday

4 would like it on a Sunday

7 would like to see a coordinated trail that brought visitors through the town

* We explored this in the face to face meetings and we have expanded the area we want to
use to include the open space around the Marine Theatre to bring the event closer to
Broad Street

We then asked the local business owners which of the following they wanted to do:
7 wanted to be listed in a guide distributed at the event

0 said they would like to trade at the event, and this would be their first-time trading
3 said they would like to trade at the event, and they had done events before

8 said they couldn’t see how this event would benefit them

| would like to take part in a trail

4. We asked questions about how people typically find out about local events, what they
feel is important when visiting a market and how they would choose to travel to an
event




5. Likelihood of visiting
We conduded by asking people how likely they were to attend the event and on a scale of
“Very Unlikely to Very Likely” the average was three quarters of a way along the scale.

Howr likely are you to attend this event?

Wery Unlikedy :-{ Wery Likely =)

6. WWe offered a prize draw as an optional incentive for completing the survey, 45 took
part.

Face to Face feedback

Ve have visited businesses previously to inquire about events and the food scene in Lyme.
We visited the town on Tuesday 3 Movember specifically to discuss our intentions, having
already issued our survey on social media and released our proposal to you.

We attempted to see all businesses along Marine Parade, Cart Road and Broad Street. Ve
also visited businesses in Town Mill. It was not possible to visit all, though we have had
subsequent telephone conversations with several who were not available on the day. Not all
businesses were open or staffed by someone who could'would give opinions on the
proposals.

At this point, the news of the 2™ lockdown had just been announced and several businesses
were preparing to cose.

Feedback of note:

¢ Business see the advantage of having their suppliers trade at the event, who can then
signpost consumers on to those stockists. They want to help us achieve this and
have been very helpful so far.

s Businesses would like to keep in the loop about the event. There is currently no
organisation representing retail or hospitality businesses, which could help
disseminate information and promotional opportunities. Facebook has been
reasonably effective so far. We have collected emails where appropriate.

* MNon-food retailers were generally supportive of an event and would be happy to
promote it with poster display or flyers.

There have been quite a few new food businesses developed in 2020.

The increase in takeaway trading over 2020 created some interesting new business
opportunities. Ve could pick them up to promote them through the event. [We
have preferential terms to support new traders.]

¢ Previous events have varied greatly in their impact on town businesses. Some have
‘not affected’ trade or ‘taken trade away for the day'. Most have not made businesses
aware of how they could take part. Some businesses ‘always do well' when there is
an event on, because of their position or nature of their business.

s We asked about how the location of events affects businesses. There was a
prevalent perception that events always take place on the front. It's good for the
town but difficult for these businesses to feel involved. With this in mind, we would
like to animate the Cob Gate area. This may be with non-food and community
pitches only, so as not to directly compete with the food businesses in Broad 5t
Church 5t & the Town Mill area. We are discussing this possibility with a number of

groups.




# There are several community initiatives that have made significant impact during
2020, and we'd like to offer opportunity to these, and those that particularly need
promotion at this time.

»  Our Queue Jump offer to local business staff was well received, so that they could
enjoy some different food that day.

¢ The 2™ lockdown would severely damage takings in the pre-Christmas ‘golden
quarter’. There was uncertainty about the Christmas lights switch on, which is
usually good for retailers and hospitality, but traditionally takes place in November.

* Retailers could not name a local trade body to represent them or share information.
We understand this is an ever-evolving situation, and that several people have
volunteered a great deal of time to this in the past.

Proposal

We are interested in working with you to bring a community food festival to Lyme Regis.
Owr aims are to benefit local businesses, families, primary food & drink producers from
within 30 miles, and Lyme Regis community groups by hosting a free, fun and active day of
celebration.

We specialize in one-day, town centre local food & drink festivals, representing the whole
community. Our producer selection will celebrate Dorset’s high-quality local food and
drink producers. We'd deliver a “turnkey” solution yet working collaboratively to
showcase Lyme Regis as a significant regional centre.

Whe are we!
We are Bev & Sarah Milner Simonds, multi award-winning event organisers who are on a
mission to celebrate the fantastic food & drink produced here in the South West

We run a not-for-profit social enterprise that aims to reconnect people to the productive
countryside that surrounds them. We have been doing this since 2012 by steadily
establishing a number of high-quality local food & drink festivals.

Owr 2020 plans were put on pause when lockdown happened, but since early August we
have delivered & successful and covid secure events in Somerset with the full support of the
local authorities.

Each festival is very much of the place we are hosted by. We work with community groups
and native businesses to showcase the town and promote local food & drink producers
from the surrounding countryside. Pre-Covid we would offer free talks, competitions,
cooking classes, craft or immersive theatre as well as the produce market. Since Covid we
have been stripping our offering back to a marvellous open-air farmers' market with very
carefully planned and monitored entertainment.

The events are a busy, entertaining, inclusive day out with high production and sustainability
values, Ve invariably receive positive feedback from stallhelders and participating native
businesses. Ve attract excellent footfall.

Qur proposal is as follows:
In 2021, we will create a new festival in Lyme Regis. This would be our first event in Lyme
Regis and so we'd want the scale to be right — we will deliver key elements proficiently and



collaboratively. We will lock to build on this in subsequent years, with increasing financial
sustainability, if this festival is positively received.

* Undertake all event management activities to ensure a successful safe delivery of
eat:Lyme Regis 202| including event management, staffing, licensing, marketing and
promotion.

*  We will attract food & drink producers local to Lyme Regis, promoting the best of
Dorset's produce.

*  Undertake active consultation with native businesses, community groups and
residents to determine the right scale and layout of the festival.

* Promote the event effectively throughout the region.

* Provide entertainment and activities free of charge to visitors, if permitted, and
maintain high standards of inclusion and accessibility.

*  Propose a delivery method that minimizes Town and District council officer and
member time. Remain in close contact with stakeholders.

In detail we will:

|. Book, vet and manage local producers selling artisan produce like bread, preserves,
cheeses, pies, sauces, fresh meat, wine, bottled spirits etc. as well as an exciting range of
street food with flavours from around the world using local ingredients. The producers we
select will be of excellent quality, many selling award-winning produce. We will prioritise
those from Dorset. We will ensure that suitable TENS licenses are in place, liaising with
Licensing and checking relevant safety certification.

2. Plan a suitable and safe layout: Our initial proposal is to use

« the area around the Performance Area & Market Areas

* Marine Parade and Cart Road

* [If possible, the Rooftop

* And the open space around the Marine Theatre
We are including the area around the Marine Theatre, Guncliff Walk etc, after our
consultation with local businesses and to provide a focal point of the event closer to Broad
Street businesses.

This is subject to consultation with businesses and relevant departments and agencies. This
enables us to utilize the areas designed for events, minimise the disruption for native
businesses and ensure footfall flow is maintained.

3. Book activity workshops, cook school and educational elements depending on budget,
availability of suitable space and covid restrictions. In order to optimize pedestrian flow, we
will have background music from our own D] and street entertainers positioned strategically
throughout the festival footprint.

4. Create as inclusive an event as possible, with plenty of opportunities for local groups and
representative bodies to engage with visitors., Level access will be maintained wherever
possible and layout will be designed with mobility needs a priority. VWe will bring additional
seating to ensure maximum dwell time and comfortable places for visitors of all generations
o meet.

5. Promote the event with adverts in the traditional press, social media, flyer & poster
distribution and extensive regional PR. Ve will commission and manage roadside banners
in suitable high-volume traffic areas around Lyme Regis.




6. Undertake thorough post-festival 360 evaluation, reporting to stakeholders.

/. Ensure our engagement with the local businesses seeks to find a way to include them in
the event. We typically book around 50 - 75 food and drink producers (+/- 85% ambient:
+/-13% street food)

8. At time of writing (10 November) the 24 April 2021 is still available

Bev & Sarah Milner Simonds
hello@eatfestivals.org
www.eatfestivals.org




APPENDIX 21B

Festival Visitor's Charter

During your visit to an eat:festival FESTIVALS
we pl’GMiSE to: grown from the land around us

Provide a good quality experience to you, regardles: of how much money
you are planning to spend. The festival i more than just a shopping
opportunity; there will be things to learn, to taste, to have a go at and plenty
of chances for all the family to take part.

Be responsive to your needs and those of your family and guests. All our
venues are wheelchair & mobility scooter accessible. There are children’s
activities. Dogs are very welcome! There are water bowls around the festival
site. There are stewards available to help throughout the day.

Enzure all area: are welcoming, safe and clean. There are First Aid points in
all venues. Many of our activities take place indoors. Public toilefs & seafing
areas are well signposted. All of our foed & dnnk producers have been
checked for Environmental Health registration & regulatory compliance.

Reduce the impact we have on the environment & encourage our visitors to
do the same. We recycle all waste where possible & traders take their waste
home with them for recycling. All packaging of food & drink-fo-go is
biodegradable as this works best with the fown's waste management. We
help visitors walk fo the festival rather then dnve by holding it in the fown
centre. We work with public transport services to cut down car miles. We
reward the visitors who travel by bike.

support the local community. We do this by hinng community venues,
involving local groups, providing fraining & expenence fo volunteers. We
involve students from local colleges, schools & nursenes. We invite local
buskers. We bring thousands of visitors into the town centre to infroduce them
to the vibrant independent retail & culture in the festival town.

Involve local businesses. We encourage local businesses to take part in
several ways. Our generous sponsors and partners enable us to offer more
vanety to a wider audience and receive positive exposure in return. We
always use local suppliers where possible. We offer low cost stalls to local
producers & bursaries to new fraders.

Care about health. We do not believe in unhealthy food! Food is fuel. A
headlthy atfitude towards how fo eat and the knowledge to make the best
food choices for ourselves are at the heart of the festival. We do education
work between fesfivals. There are chances to leam about fitnass, losing
weight, gaining weight, growing your own food, volunteenng, exercise and
preparing all manner of fabulous dishes. Food should be fun too.



AGENDA ITEM 22
Committee: Full Council
Date: 18 November 2020
Title: Kitchen Garden
Purpose

To allow members to consider a proposal from the operations supervisor to include a kitchen
garden area in Langmoor Gardens

Recommendation

Members consider the proposal to include a kitchen garden area in Langmoor Gardens

Report

1. In support of the environmental objectives of the council and the refurbishment of the
public gardens, the operations supervisor is proposing that one of the flower beds in
Langmoor Gardens is given over to supervised kitchen garden growing.

2. Langmoor and Lister Gardens cover over 25 different flower beds and maintaining this
properly with a small team is a challenge. One of the ways to reduce the gardening
burden may be allowing a bed to be cultivated by a community group such as Lyme
Garden Growers.

3. The proposal includes specially selected planting such as raspberry canes, strawberries

and scented herbs, among other plants. It is intended to be a well-managed area where
plants and crops are specially selected to enhance the visual spectacle of the gardens
while meeting environmental requirements to encourage insects and provide food for
Lyme Regis residents. All planting decisions would be at the discretion of the operations
supervisor in discussion with the council gardeners and the community group cultivating

the bed.

4, No specific bed has been selected for this project at this stage.

5. The costs of plants/seeds/compost, etc can be provided from the existing gardening
budget.

Matt Adamson-Drage
Operations manager
November 2020



AGENDA ITEM 23

Committee: Full Council

Date: 18 November 2020

Title: Consultation on Dorset Council’s Climate Emergency and Action Plan
Purpose of Report

To allow members to formulate a council response to Dorset Council’s Climate Emergency and
Action Plan

Recommendation

Members undertake a town council response to Dorset Council’s Climate Emergency and
Action Plan

Background

1. Dorset Council’s Climate Emergency and Action Plan is open to public consultation
from 29 October to 6 December 2020°. The plan can be viewed at
https://www.dorsetcouncil.gov.uk/emergencies-severe-weather/climate-and-ecological-
emergency.aspx

2. The plan was circulated to members through briefing on Friday 30 October and
individual responses can be submitted to Dorset Council; the consultation exercise has
also been publicised on the town council’s website and social media accounts.

3. | believe there should be a town council response to this consultation exercise and
there are a few themes | believe we should emphasise:

e everything should centre on the co-benefits of climate and environmental
measures i.e. the health and well-being of people; cleaner air; better homes;
cleaner, more effective transport etc

e partnership working is vital - working closely with town and parish councils, the
NHS, transport providers and, above all, consulting with communities about their
priorities

e borrow to invest - SALIX for example, is lending cheaply for clean energy
schemes. Investing in revenue earning projects and in skills for a green economy
accelerates action, creates markets and supports the Build Back Better agenda
the Prime Minister has promoted

e procurement policies need explicitly to focus on net zero goals while supporting,
where possible, local businesses

e planning legislation does not currently enable the government to achieve their
target of net zero by 2050 in the Climate Change Act. We should join others to
ask Dorset Council to ask the government to change planning regulations to
encourage and support low carbon homes, sustainable transport and community-
led resilience.

2 There are conflicting end dates published by Dorset Council; another date of 9 December 2020 is in the public domain.


https://www.dorsetcouncil.gov.uk/emergencies-severe-weather/climate-and-ecological-emergency.aspx
https://www.dorsetcouncil.gov.uk/emergencies-severe-weather/climate-and-ecological-emergency.aspx

Attached for information, appendix 23A, is a one-page document from Professor
Michael Dower, co-founder of Dorset Climate Action Network, summarising the
consultation for Dorset Council's public consultation on the Climate and Ecological
Emergency.

LRTC broadly welcomes the Climate and Ecological emergency plan and looks forward
to working with Dorset Council to help deliver projects which benefit the health and well-
being of our residents as well as the sustainability and resilience of our communities
and our natural environment for current and future generations.

Clir Belinda Bawden
November 2020



APPENDIX 23A

Dorset Climate Action Network
Summary of Dorset Council’s Climate & Ecological Emergency
Strategy and Action Plan
To provoke discussion at DorsetCAN’s Open Meeting on 19th November

On 29th October, Dorset Council published a draft Climate & Ecological Emergency Strategy, which states how it
proposes to pursue its Declaration of Emergency of May 2019. Its overall aim is to achieve net zero carbon
emissions in its own activity by 2040, and in all activities within the county by 2050 (the Government's target date
for the whole country). All Dorset residents are now invited to comment on the draft Strategy before 6
December. We encourage you to respond. You can find the document and the questionnaire at
www.dorsetcouncil.gov.uk/climate-survey.

The Strategy sets out the framework for action to become a carbon neutral County. It is structured under key
areas of action - Buildings, Natural Assets, Water, Economy, Renewable Energy, Food & Drink, Transport,
Waste and ‘Making it Happen’. These headings are then reflected in a detailed Action Plan, as a menu for action
by the Council and by organisations and citizens throughout the County.

The Action Plan lists 187 actions. 100 of these may be achievable through ‘business as usual’ : the others
may involve extra spending of £127 million over the next 20 years. This extra spending will start in 2021/22 with
capital spending on electric vehicles and generating renewable energy.

The Council will act in three main ways to drive forward action within the County :
- direct action to reduce its own carbon footprint from use of energy and water on its buildings and land, staff

travel, waste etc.

- indirect action to ensure that its key services - planning, housing, economic development, waste, transport etc
— are delivered in a carbon-saving way

- work in partnership with towns, parishes, organisations and communities across the County to pursue
programmes and projects which will create fundamental change.

It will push the Government for clear policy and the funding needed for transition to a zero carbon future. It will

seek win-win linkage between climate-related action, enriching natural systems, strengthening the local economy

and addressing social issues, such as fuel poverty. health and mental wellbeing, air quality and healthy diets. It

will monitor and report each year on progress in action and in achieving the targets to reduce carbon emissions.

Dorset CAN will prepare a collective response to the Strategy, drawing on the views of all present at the 19
November gathering. A first draft of our response will be discussed at the members’ meeting on 25 November.
After a further round of consultations with members in early December, it will be finalised, submitted and
publicised on 8 December.

We expect to examine particularly the following points :
- Are the target dates for zero carbon — 2040 for the Council’'s own activity, 2050 for the whole County —

ambitious enough, in view of the growing evidence that the climate is changing very fast and causing grave
social, economic and environmental damage ?

- Can we point to ways by which decarbonisation can be speeded up ?

- Can we, in the Climate Action Network, make a dynamic contribution to the process of cutting carbon
emissions, enriching wildlife habitats, contributing to social justice ?

- Can we, indeed, be an active partner — as well (where necessary) a critic — of Dorset Council in this vital
campaign to save the natural systems and populations of the world ?

We encourage members to take interest in the Strateqy, because the proposals may increasingly affect all our
lives. Moreover, we can all contribute to the fight to slow down global warming, reduce the adverse impacts of
climate change, stop pollution and protect wildlife. We look forward to your comments at the meeting on 19
November.

Dorsert CAN summary of Dorset Council Strategy


http://www.dorsetcouncil.gov.uk/climate-survey

AGENDA ITEM 24

Committee: Full Council
Date: 18 November 2020
Title: Twinning Request
Purpose of Report

To allow councillors to consider a request from a member of the public to twin Lyme Regis with
Gibraltar

Recommendation

Councillors consider a request from a member of the public to twin Lyme Regis with Gibraltar

Background

1. Lyme Regis has twinning arrangements with St George’s, Bermuda and Jamestown,
and the Normandy coastal town of Barfleur.

2. Twinning arrangements are managed through independent organisations; the council’s
input is civic, only.

3. In the past, the council has allocated grant funding to twinning organisations.

Report

4. Attached, appendix 24A, is a letter from a Lyme Regis resident, Nigel Marsh,
requesting Lyme Regis twins with Gibraltar.

5. The management of twinning arrangements is not a council function and the council’s
role would be civic, only.
John Wright
Town clerk

November 2020



APPENDIX 24A

For the attention of the Clerk: John Wright
Lyme Regis Town Council

Guildhall Cottage

Church Street

Lyme Reqgis

Dorset DT7 3BS

Copied to Clir Brian Larcombe MBE, Mayor of Lyme Regis

10 November 2020

Dear Mr Wright,

Re: The possibility of a twinning between Lyme Begis and Gibraltar

| understand that my suggestion for the above is to be considered by the Town
Council later this month. The Mayor has asked that | write to you by way of
introducing the proposal.

Lyme Regis has been twinned with Bermuda for some years now, but sadly the
distance between the two locations and rising costs are proving too much for many
local people to take an active part in visits to the island.

| understand that a week's stay in Bermuda amounts to approximately £2 000 once
the return flight, lodging and daily expenses are included. By contrast, a week in
Gibraltar could be arranged for less than half this amount with the cost of living
being cheaper, as well as the far less expensive flights and accommodation.

Direct flights to Gibraltar are available from Bristol. Flights take just 2 hours 40 mins
rather than approximately 8 hours to Bermuda so it also makes shorter (and
cheaper) visits of just a day or two possible. Transfers around Gibraltar are easy and
reasonably priced. In addition, given its location, visitors can easily take advantage
of trips to nearby Spain and North Africa too if desired.

Like our own town, the British Territory of Gibraltar has a fascinating history and
some spectacular reasons to visit. It offers a range of activities and interests for all
ages and budgets, including various festivals and events, places of military history
interest (including many miles of tunnels), caves, museum, cable car to the top of
the Rock, beaches and other more usual tourist facilities, such as a range of
restaurants - and pubs!

1ofd



Like Lyme Reqgis, Gibraltar is steeped in history, both as an important port and as a
battleground, including playing a vital role throughout the Second World War. Like
Lyme, it is a popular destination for tourists and its iconic Rock acts as a marker for
the territory in the same way that the Cobb does for Lyme. Like our area, it has been
designated as a UNESCO World Heritage Destination.

Gibraltarian residents are fiercely loyal to the Quesn as was shown some years ago
when they voted about 99% to remain British. ‘British we are and Bnitish we stay’ as
my Gibraltarian friend would say.

The Rock offers a unigue chance to experience a flavour of Britishness in the
Mediterranean.

In addition to the twinning, | believe there is an opportunity to consider an
association between the senior school in Gibraltar - which has some 600 pupils -
and our counterpar at Woodroffe. | am certain that students from the two schools
would find ways to benefit from a relationship - for example through exchanges,
sporting events, etc - and form valuable bonds that could last many years.

Gibraltar is a special place - I've been visiting for some 60 years! | am certain that a
twinning of Lyme with Gibraltar and the forming of an association between the two
senior schools would present some exciting opportunities, and, importantly, make
these opportunities more accessible 1o more people.

| have sent to the Mayor a copy of the latest Visit Gibraltar brochure and include
below some extracts from that. The Visit Gibraltar website is www.visitgibraltar.gi.

| also include an image of a recent Sunday Times article about Gibraltar that |
believe may be helpful to inform the Council discussion. You may also find it useful
to obtain a Gibraltar guide book, such as the booklet/DVD called A Guided Tour of
Gibraltar by TJ Finlayson.

| hope this letter provides the information required in advance of the Council
discussion and thank you for looking into this suggestion.

Yours sincerely,

[signed]

Nigel Marsh

Extracts foliow:

A - Extracts from Visit Gibraltar brochure x 5
B - Escape to the Rock article from Sunday Times, 25 October 2020 - ( also
available online here: https:/Awww thetimes. co.uk/aricle/escape-to-the-rock-how-

gibraltar-is-savouring-its-time-in-the-sun-bl2kmewck )
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A - Extracts from Visit Gibraltar brochure
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B - Escape to the Rock article from Sunday Times, 25 October 2020 - ( also

available here:

h Awww. thetimes.co.uk/article/

ibraltar-is-savouring-its-time-in-the-sun-bIi2kméwck )
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AGENDA ITEM 25

Committee: Full Council

Date: November 2020

Title: List of Payments

Purpose of Report

To inform members of the payments made in the month of October 2020

Recommendation

Members note the report and approve the attached schedule of payments for October 2020 for
the sum of £160,480.15

Background

1.

Report

Lyme Regis Town Council’s Financial Regulations, section 5.2, state:

‘A schedule of payments forming part of the agenda for the meeting shall be prepared by
the finance officer. Petty cash reimbursement will be reported as a total when re-
imbursement takes place, unless this exceeds £200 per month, when full details will be
provided. The relevant invoices will be made available for inspection at the council offices.
If the schedule is in order it shall be approved by a resolution of the council.’

The format of the report was amended to fulfil the requirements of the transparency code.
As well as the date, amount, payee and some brief details, the report now includes an
estimated VAT figure and the net cost to the council, as well as a ‘merchant category’.
The VAT and expenditure categories are indicative of that supplier, because the schedule
shows a list of payments, not invoices, so one payment may include multiple invoices and
multiple VAT rates, etc. The ‘probable’ VAT code is the code predominantly associated
with the supplier. The ‘merchant category’ is the name used to group a number of nominal
codes and represents the summary level we report on.

| present the list of payments for the month of October 2020, appendix 25A. Unless
stated to the contrary, payments are for the provision of monthly or one-off
goods/services.

If you would like any further information about any of these payments, | would encourage
you to contact me in the office prior to the meeting.

Naomi Cleal
Assistant finance manager
November 2020



Supplier

NAT WEST BANK

12-Oct DORSET COUNCIL
14-Oct ALLSTAR

15-Oct HMRC PAYE
15-Oct BANKLINE
20-Oct WORLDPAY
20-Oct WORLDPAY
21-Oct DWP

22-Oct EDF ENERGY
23-Oct SALARY

26-Oct DORSET COUNCIL
29-Oct HMRC PAYE

LLOYDS BANK

01-Oct AMAZON

01-Oct ZOOM

05-Oct GRENKELEASING LIM
05-Oct AMAZON

05-Oct GIFFGAFF

06-Oct MARINE THEATRE
06-Oct LRDT

06-Oct LYME FORWARD
06-Oct B SHARP

06-Oct BRIDPORT CAB

06-Oct AXE RING AND RIDE
06-Oct GIFFGAFF

07-Oct AMAZON

07-Oct GIFFGAFF

08-Oct CUSTOMER

09-Oct LR COMMUNITY GROUP
09-Oct GIFFGAFF

12-Oct LR COMMUNITY GROUP
12-Oct BARCLAYCARD

12-Oct BARCLAYCARD

12-Oct GIFFGAFF

13-Oct PAYZONE

13-Oct PAYZONE

14-Oct GLEN CLEANING
14-Oct PLANTS LTD

14-Oct REED HOLLAND ASSOC
14-Oct LRDT PROPERTY M
14-Oct WILLSECURE

14-Oct WOODMEAD HALL
14-Oct JME CONSTRUCTION
14-Oct TRAVIS PERKINS
14-Oct DAMORY

14-Oct BUGLARS

14-Oct SCREWFIX

14-Oct JURASSIC COAST TRUST
14-Oct JWS

Lyme Regis Town Council
Payments list for October 2020

Total

Detail

Rates

Fuel

September PAYE and NI
Bank Charges
Transaction fees
Transaction fees

Bin collections
Electricity

October Salaries
Loan repayments
October PAYE and NI

Royal condolence package supplies

Monthly subscription
Monthly photocopier lease
Blinds

Monthly mobile bundle
Term grant

Term grant

Term grant

Term grant

Term grant

Term grant

Monthly mobile bundle
Access keys

Monthly mobile bundle
Shelter hire refund
Grant

Monthly mobile bundle
Grant

Transaction charges
Transaction charges
Monthly mobile bundle
Transaction charges
Transaction charges

August cleaning and consumables

Various plants

Architects fees for office refurbishment

Quarter 3 and 4 service charge

Security support 31/08 - 10/09/2020

Toilet provisions
Guildhall site inspection
External supplies

71 Bus route

Full service of vehicle
External supplies

Fossil warden April 20 - March 2021

Replacement door parts

Payment
Type

DD
DD
DD
BLN
DD
DD
DD
DD
EBP
SO
DD

Total

DEB
DEB
DD

DEB
DEB
FPO
FPO
FPO
FPO
FPO
FPO
DEB
DEB
DEB
FPO
FPO
DEB
FPO
DD

DD

DEB
DD

DD

FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO

£160,480.15

Amount

8334
437.78
15164.78
51.7
151.07
26.22
1453.8
300.99
36265.89
3125
11791.01

£77,102.24

132.31
11.99
313.2

253.89

5500
2500
2500
1250
1125

375

13.28

250

10

10

65
33.58
15.76

6

6

6
10132.51
7465.32
6300
3264.84
3024
2485
1871.8
1443.05
1125
846.69
824.84
800
770.4

VAT Code*

0%
20%
0%
0%
0%
0%
00 (]
5%
0° (]
0%
0%

20%
0%
20%
20%
20%
0%
0o (]
0%
0%
0%
0%
20%
20%
20%
0%
0%
20%
0%
0%
0%
20%
20%
20%
20%
20%
20%
20%
20%
0%
00 (]
20%
0%
20%
20%
00 (]
20%

Probable
VAT* Net*

APPENDIX 25A

Probable

- 8,334.00
72.96 364.82
- 15,164.78
- 51.70
- 151.07
- 26.22
- 1,453.80
14.33 286.66
- 36,265.89
- 3,125.00
- 11,791.01

22.05 110.26

- 11.99
52.20 261.00
42.32 211.58
1.00 5.00

- 5,500.00

- 2,500.00

- 2,500.00

- 1,250.00

. 1,125.00

- 375.00

1.00 5.00
2.21 11.07
1.00 5.00

- 250.00

- 10.00

1.67 8.33

- 65.00

- 33.58

- 15.76

1.00 5.00
1.00 5.00
1.00 5.00
1,688.75 8,443.76
1,244.22 6,221.10
1,050.00 5,250.00
544.14 2,720.70
504.00 2,520.00

- 2,485.00
- 1,871.80
240.51 1,202.54
- 1,125.00
141.12 705.58
137.47 687.37
- 800.00
128.40 642.00

Indicative
Expenditure
Category

Utilities
Outside Works
Staffing

Office Expenses
Office Expenses
Office Expenses
Outside Works
Utilities
Staffing

Office Expenses
Staffing

Office Expenses
Office Expenses
Office Expenses
Outside Works
Utilities

Grants

Grants

Grants

Grants

Grants

Grants

Utilities
Outside Works
Utilities
Refunds

Grants

Utilities

Grants

Office Expenses
Office Expenses
Utilities

Office Expenses
Office Expenses
Outside Works
Outside Works
Office Expenses
Rents

Office Expenses
Outside Works
QOutside Works
Outside Works
Rents

Outside Works
Outside Works
Grants

Outside Works



14-Oct RHINO STEEL

14-Oct WOODHORT SHARPHAM
14-Oct LUKE LAWSON

14-Oct CREATIVE SOLUTIONS
14-Oct UNITY 5

14-Oct METRIC

14-Oct SURVEYMONKEY

14-Oct NW SYSTEMS

14-Oct COMMUNITY INFO SERVICES

14-Oct AXE SKIP HIRE
14-Oct SOUTH WEST WATER
14-Oct BRID BUILD SUPPLIE
14-Oct ECOM6

14-Oct TOPSPARKS

14-Oct MOLE AVON

14-Oct TOTAL PLUMBING
14-Oct WESSEX LIFT CO
14-Oct SW HYGIENE

14-Oct EUROFFICE

14-Oct TOTAL GAS

14-Oct CLERKS AND COUNCILS
14-Oct DACBE

14-Oct WESTCRETE

14-Oct AXMINSTER TOOLS
14-Oct LYME ONLINE

14-Oct COBB GARAGE
14-Oct CLARITY COPIERS
14-Oct CLEANING 4U

14-Oct GUILD OF MACE BEAR
15-Oct SOUTH WEST WATER
15-Oct G4S CASH SOLUTIONS
15-Oct EE LIMITED

15-Oct SOUTH WEST WATER
16-Oct NPOWER

16-Oct SAGE SOFTWARE LTD
16-Oct AMAZON

16-Oct QUADIENT

19-Oct CUSTOMER

19-Oct GIFFGAFF

19-Oct GIFFGAFF

19-Oct GIFFGAFF

19-Oct GIFFGAFF

20-Oct WORLDPAY

20-Oct WORLDPAY

20-Oct WORLDPAY

20-Oct WORLDPAY

20-Oct CUSTOMER

21-Oct IP OFFICE

22-Oct DC PENSION FUND
22-Oct EDF ENERGY

23-Oct DC PENSION FUND
23-Oct VPW SYSTEMS
23-Oct GIFFGAFF

23-Oct GIFFGAFF

23-Oct GIFFGAFF

23-Oct GIFFGAFF

26-Oct GIFFGAFF

26-Oct GIFFGAFF

27-Oct QUADIENT

27-Oct GIFFGAFF

Parts for garage repairs
Mushroom compost

Two months support

Signage

Thermal paper

Hosting costs and repair of fault
Annual subscription

Camera streaming
Advertisement in Dorset News
Skip hire

Water

External supplies

August and September services
Various electrical work
Cleaning and external supplies
Plumbing supplies

Lift service

Sanitary disposal

Stationary

Gas usage

Annual subscription

Accident claim - VAT only
Concrete

Various saws

Newsletter

MOT - DN62 XWL

Photocopier costs September
Cleaning supplies

Annual membership

Water

Cash collection

Monthly SIM cards and phones
Water

Electricity

Software support

Amenity area equipment
Franking machine top up
Beach hut key deposit
Monthly mobile bundle
Monthly mobile bundle
Monthly mobile bundle
Monthly mobile bundle
Transaction fees

Transaction fees

Transaction fees

Transaction fees

Beach hut refund

Four new phones and Sept calls
October pension contributions
Electricity

October pension contributions
Website amendment

Monthly mobile bundle
Monthly mobile bundle
Monthly mobile bundle
Monthly mobile bundle
Monthly mobile bundle
Monthly mobile bundle
Franking costs

Monthly mobile bundle

DEB
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
FPO
DD

DD

DD

DD

DD

DD

DEB
DD

FPO
DEB
DEB
DEB
DEB
DD

DD

DD

DD

FPO
DD

FPO
DD

FPO
DD

DEB
DEB
DEB
DEB
DEB
DEB
DD

DEB

678
661.68
600
436.35
387.6
342.67
320
309.6
300
294
262.8
239.83
200.94
173.82
168.19
155.09
144
139.42
132.54
116.24
100

87
71.79
71.64
65
58.6
41.06
38.16
35
2328.64
1238.4
117.41
55.54
3043.07
284.4
23.8
10

20

2.7
1587.14
11791.01
118.85
854.26
24

(o) K<) <) Wie) B¢ N e.)

100

20%
20%
0%
20%
20%
20%
20%
20%
20%
20%
0%
20%
20%
20%
20%
20%
20%
20%
20%
5%
0%
0%
20%
20%
0%
20%
20%
20%
0%
0%
20%
20%
0%
5%
20%
20%
0%
0%
20%
20%
20%
20%
0%
0%
0%
0%
0%
20%
0%
5%
0%
20%
20%
20%
20%
20%
20%
20%
0%
20%

113.00
110.28

72.73
64.60
57.11
53.33
51.60
50.00
49.00

39.97
33.49
28.97
28.03
25.85
24.00
23.24
22.09

5.54

11.97
11.94

9.77
6.84
6.36

206.40
19.57
144.91
47.40
3.97

133
1.33
1.00
1.00

565.00
551.40
600.00
363.63
323.00
285.56
266.67
258.00
250.00
245.00
262.80
199.86
167.45
144.85
140.16
129.24
120.00
116.18
110.45
110.70
100.00

87.00
59.83
59.70
65.00
48.83
34.22
31.80
35.00
2,328.64
1,032.00
97.84
55.54
2,898.16
237.00
19.83
10.00
20.00
6.67
6.67
5.00
5.00
170.01
39.12
23.94
10.00
2.70
1,322.62

11,791.01
113.19
854.26

20.00
6.67
6.67
5.00
5.00
5.00
5.00

100.00
8.33

Outside Works
Outside Works

Marketing & Tourism

Outside Works
Outside Works
Outside Works
Office Expenses
Office Expenses
Office Expenses
Outside Works
Utilities
Outside Works
Office Expenses
Outside Works
Outside Works
Outside Works
Outside Works
Outside Works
Office Expenses
Utilities

Office Expenses
Office Expenses
Outside Works
Outside Works
Office Expenses
Outside Works
Office Expenses
Outside Works
Office Expenses
Utilities
Outside Works
Utilities
Utilities
Utilities

Office Expenses
Outside Works
Office Expenses
Refunds
Utilities
Utilities
Utilities
Utilities

Office Expenses
Office Expenses
Office Expenses
Office Expenses
Refunds

Office Expenses
Staffing
Utilities
Staffing

Marketing & Tourism

Utilities
Utilities
Utilities
Utilities
Utilities
Utilities
Office Expenses
Utilities



27-Oct GIFFGAFF
28-Oct GIFFGAFF
29-Oct EBAY
29-Oct GIFFGAFF
30-Oct CUSTOMER

Monthly mobile bundle
Monthly mobile bundle
Machinery parts
Monthly mobile bundle
Car park fee refund

DEB
DEB
DEB
DEB
FPO

Total

Petty Cash

£83,337.56

£40.35

20%
20%
20%
20%

0%

1.00
1.00
2.80
1.00

5.00 Utilities
5.00 Utilities
13.99 Outside Works
5.00 Utilities
3.00 Refunds



