
 

 

 

 
Lyme Regis Town Council 

Town Council Offices 
Guildhall Cottage                                      Tel: 01297 445175 
   Church Street                                         Fax: 01297 443773 

Lyme Regis 
Dorset 

        John Wright             DT7 3BS 
         Town Clerk     email: townclerk@lymeregistowncouncil.gov.uk 
 
 
Notice is hereby given of an Extraordinary Meeting of Lyme Regis Town Council to be held at the 
Pine Hall, Lyme Regis Baptist Church, Sherborne Lane, Lyme Regis on Wednesday 23 June 2021 
commencing at 7pm when the following business is proposed to be transacted: 

 
John Wright 
Town Clerk 

18.06.21 

 
Members are reminded that in reaching decisions they should take into consideration the town 
council’s decision to declare a climate emergency and ambition to become carbon neutral by 2030 
and beyond. 
 
AGENDA 
 
1. Public Forum 

 
Twenty minutes will be made available for public comment and response in relation to items on 
this agenda 
 
Individuals will be permitted a maximum of three minutes each to address the committee 

 
2. Apologies for absence 
 

To receive and record any apologies and reasons for absence  
 

The open and transparent proceedings of Full Council and committee meetings will be audio 
recorded and recordings will be held for one year by the town council. 
 
If members of the public make a representation to the meeting, they will be deemed to have 
consented to being audio recorded. 
 
If members of the public have any queries regarding audio recording of meetings, please contact the 
town clerk. 



 

 

 

3. Disclosable Pecuniary Interests 

Members are reminded that if they have a Disclosable Pecuniary Interest on their register of 
interests relating to any item on the agenda, they are prevented from participating in any 
discussion or voting on that matter at the meeting as to do so would amount to a criminal 
offence. Similarly, if you are or become aware of a Disclosable Pecuniary Interest in a matter 
under consideration at this meeting which is not on your register of interests or is in the 
process of being added to your register you must disclose such interest at this meeting and 
register it within 28 days. 

 
4.  Dispensations 
 

To note the grant of dispensations made by the town clerk in relation to the business of this 
meeting. 

 
5. Appointments to Council Committees  
 

To allow the council to appoint members to its committees  
  
6. Appointments to External Bodies 2021-22 
  
 To allow members to make additional nominations to external bodies 
 
7. Internal Audit Report, Visit Four 2020-21 

 
To inform members of the outcome of the internal auditor’s fourth and final visit for 2020-21 
dated 7 May 2021 and to provide a summary of the number and priority levels of 
recommendations made to the council over the previous two years 

 
8. Annual Governance and Accountability Return for the Year Ended 31 March 2021 
 

To allow members to consider the Annual Governance and Accountability Return (formerly 
known as the annual return) for the year ended 31 March 2021 

 
9. Committee Structure 

To allow members to consider its committee structure 

10. LymeForward Grant Review 

To update members on LymeForward’s governance arrangements and activities 

11. The Hub Grant Review 
 

To report on the breakdown of the council’s grant contribution to youth provision 
 
12. Renewal of Lease for Power Boat Club, Monmouth Beach  
 

To allow members to consider and approve the signing and sealing of the new lease for the Power 
Boat Club, Monmouth Beach, on terms previously agreed 

 



 

 

 

13. Harbour Revision Order  
 

To inform members about the making of a Harbour Revision Order by Dorset Council and to allow 
members to express their initial comments prior to the official public consultation to be undertaken 
by the Marine Management Organisation 

 
14. Regent Cinema, Lyme Regis  
 

To allow members to consider correspondence received from the owners of the Regent Cinema, 
Lyme Regis 

 
That in view of the confidential nature of the business about to be transacted, it is advisable in 
the public interest that the press and public be temporarily excluded while members consider 
this item in accordance with the Public Bodies (Admission to Meetings) Act 1960 

 
12. Exempt Business  
 

To move that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 
1960, the press and public be excluded from the meeting for this item of business in view of the 
likely disclosure of confidential matters about information relating to an individual, and 
information relating to the financial or business affairs of any particular person, within the 
meaning of paragraphs 1 and 8 of schedule 12A to the Local Government Act 1972 (see 
Section 1 and Part 1 of Schedule 1 to the Local Government (Access to Information) Act 1985), 
as amended by the Local Government (Access to Information) (Variation) Order 2006. 
 
a) Agenda item 14 – Regent Cinema, Lyme Regis 

 
 
 
 



 

 

 

  
AGENDA ITEM 5 

 
Committee: Full Council 
 
Date: 23 June 2021 
 
Title: Appointments to Council Committees  
 
Purpose of Report 
 
To allow the council to appoint members to its committees  
 
Recommendation 
 
The council appoints Cllr R. Smith to the Town Management and Highways Committee and Tourism, 
Community and Publicity Committee 
 
Background 
 
1. Appointment of members to existing committees took place at the annual meeting of the council 

on 26 May 2021. 
 
Report 
 
2. Cllr R. Smith was not present at that meeting and has since asked to sit on the Town 

Management and Highways and Tourism, Community and Publicity Committees.  
 
3. Appointments to committees must be made by the Full Council. 
 

Adrianne Mullins 
Support services manager 
June 2021 



 

 

 

AGENDA ITEM 6 
 

Committee: Full Council 
 
Date: 23 June 2021 
 
Title: Appointments to External Bodies 2021-22 
 
Purpose of Report 
 
To allow members to make additional nominations to external bodies 
 
Recommendation 
 
Nominate members to the LymeForward Steering Group and the Rural Market Town Group 
 
Background 
 
1. Nominations to external bodies were made at the annual meeting of the council on 26 May 

2021. 
 
Report 
 
LymeForward Steering Group 
 
2. Cllr M. Ellis was appointed to both the LymeForward wider membership and the LymeForward 

Steering Group 
 
3. Since the meeting, there has been a suggestion from a member that being a representative for 

both the wider group and the steering group may be a conflict of interest.  
 
4. As such, Cllr M. Ellis has stood down from the steering group and a new representative is being 

sought. 
 
5. Cllr M. Ellis has suggested related groups, such as Lyme Regis Development Trust, Lyme 

Regis Fossil Festival, The Hub and St Michael’s Property Management, should be grouped 
together and one member is a representative to the whole group. She suggested this would 
avoid conflicts of interest and cut down on workload.  

 
6. As appointments to outside bodies have already been resolved for 2021-22, this can be 

considered when appointing for the 2022-23 council year. 
 
Rural Market Town Group 

7. The Rural Services Network (RSN) has developed a Rural Market Town Grouping (RMTG) 
within the RSN. The RSN believes rural communities are often overlooked in a policy 
environment dominated by urban thinking and policy concerns and is calling on government for 
a rural strategy. 



 

 

 

8. More information about the RSN and the RMTG is available at A Rural Market Town grouping of 
the RSN - Rural Services Network (rsnonline.org.uk) 

9. There are currently 225 towns and parishes formed the Rural Market Town Group, including 
Lyme Regis Town Council. 

10. The town clerk has attended a RMTG meeting but it would benefit from member involvement. 

Adrianne Mullins 
Support services manager 
June 2021 

 
 
 

 

https://www.rsnonline.org.uk/page/rural-market-town-group
https://www.rsnonline.org.uk/page/rural-market-town-group


 

 

 

AGENDA ITEM 7 
 

Committee: Full Council   
 
Date:  23 June 2021 
 
Title: Internal Audit Report, Visit Four 2020-21 
 
Purpose of Report 
 
To inform members of the outcome of the internal auditor’s fourth and final visit for 2020-21 
dated 7 May 2021 and to provide a summary of the number and priority levels of 
recommendations made to the council over the previous two years 
 
Recommendation 

 
a) Members note the internal auditor’s report and approve the management responses 
 
b) Members note the number and priority levels of recommendations made to the council by 

the internal auditor over the previous two years 
 
Background 
 
1. Internal audit is an important part of the council’s governance and managerial framework 

and, as such, it is important the town clerk takes responsibility for any observations and 
recommendations arising from the internal auditor’s visits. 

 
2. The council’s internal auditor is Darkin Miller – Chartered Accountants. The internal auditor’s 

remit is to establish there is proper book-keeping, risk management arrangements, bank 
reconciliation and year-end procedures, and controls are in place for payments, budgets, 
income, petty cash, payroll and assets. 

 
3. The council normally engages Darkin Miller for eight days a year; this covers four audit visits 

which usually last for two days.  
 
Report 
 
4. This is the seventh year the council has engaged Darkin Miller and this is their fourth visit of 

2020-21. The report identifies five recommendations, two high, two medium and one low, 
and one information point. The final report summarises the year’s recommendations and 
provides an audit opinion which is also detailed in the Annual Governance and Accounting 
Return (AGAR). Darkin Miller’s report is attached, appendix 7A.  

 
5. To provide some comparison, below is a summary of the number and priority levels of their 

recommendations for 2018-19 and 2019-20. 
 

 



 

 

 

2018/19 
 

Rating Number 

 Visit 1 Visit 2 Visit 3 Visit 4 TOTAL 

High 0 3 2 0 5 

Medium 4 1 1 0 6 

Low 4 1 1 0 6 

Information 0 0 0 1 1 

TOTAL 8 5 4 1 18 

 
 2019/20 
  

Rating Number 

 Visit 1 Visit 2 & 3 Visit 4 TOTAL 

High 4 2 0 6 

Medium 4 4 1 9 

Low 5 3 2 10 

Information 0 0 2 2 

TOTAL 13 9 5 27 

 
 
 2020/21 
 

Rating Number 

 Visit 1 Visit 2 & 3 Visit 4 TOTAL 

High 1 0 2 3 

Medium 1 1 2 4 

Low 6 4 1 11 

Information 0 0 1 1 

TOTAL 8 5 6 19 

 
 

Mark Russell 
Finance manager 
June 2021 



 

 

 

APPENDIX 7A 
 

 



 

 

 

 



 

 

 



 

 

 
 



 

 

 

 
 

 



 

 

 

 
 

 

 



 

 

 

 
 

 

 



 

 

 

 
 



 

 

 

 

AGENDA ITEM 8 
Committee: Full Council 
 
Date: 23 June 2021 
 
Title: Annual Governance and Accountability Return for the Year Ended 31 March 2021 
 
Purpose of the report 
 
To allow members to consider the Annual Governance and Accountability Return (formerly 
known as the annual return) for the year ended 31 March 2021 
 

Recommendation 
 
The council approves the Annual Governance and Accountability Return for the year ended 31 
March 2021 and authorises the mayor and town clerk to authorise and sign the document on 
behalf of the council 
 
Background 
 
1. Local councils in England with an annual turnover of £6.5 million or less must complete 

an Annual Governance and Accountability Return, appendix 8A, in accordance with 
proper practices summarising their activities at the end of each financial year. 

 
2. In  accordance with the Local Audit and Accountability Act 2014 and the Accounts and 

Audit Regulations 2015, the notice to electors to allow the exercise of public rights to 
inspect the accounts for the year ended 31 March 2020 must be posted before 1 July 
2020. 

  
3. In accordance with the Accounts and Audit (England) Regulations 2011, the Annual 

Governance and Accountability Return must be approved by the Full Council and 
submitted to our external auditors before 1 July 2021. 

 
4. If the Annual Governance and Accountability Return is approved and/or submitted to the 

council’s external auditor after 1 July 2021, a qualified audit opinion will be issued. 
 
5. Failure to approve the Annual Governance and Accountability Return and submit it to 

the external auditors, along with all the required supporting documentation, by 1 July 
2021 will result in a Public Interest Report (PIR) being issued. 

 
6. A PIR is issued by the external auditor under Section 8 of the Audit Commission Act 

1998 and reports any matters which should be given formal consideration by the local 
council or brought to the attention of the public. This could damage the council’s 
reputation, affect its ability to receive external funding, or count against it in achieving 
external accreditation. 

 



 

 

 

7. The attached return for 2020-21 consists of four sections: the annual internal audit 
report, annual governance statement, accounting statements and the external auditor 
certificate and opinion. 

 
8. Following a Strategy and Policy Committee recommendation on 2 March 2016, Full 

Council resolved on 16 March 2016 to approve Smaller Authorities Audit Appointments 
LTD to organise the council’s external audit contract for 1 April 2017 and they appointed 
PKF Littlejohn as the town council’s external auditors. 

 
Report 
 
Annual Internal Audit Report 2020-21 
 
9. This report is based on independent opinion, an assessment of risk, and a selective 

assessment of compliance with relevant procedures and controls. 
 
10. The report’s objective is to ascertain if: 
 

• accounts have been kept properly; 

• financial regulations have been complied with; 

• risks have been assessed and reviewed; 

• precept requirements resulted from an adequate budgetary process, budgets 
monitored, and reserves held at an appropriate level; 

• expected income has been received, accounted for, banked and VAT has been 
accounted for; 

• petty cash is properly accounted for; 

• salaries, allowances, PAYE and NI requirements are met; 

• asset and investment register is completed and maintained; 

• periodic and bank reconciliations are carried out; 

• accounting statements have been correctly prepared; 
 
11. The internal auditor has raised concerns in 2020-21 and reports that the council did not 

meet the exercise of public rights’ requirements. Notes are included in this section of the 
AGAR.  

 
Annual Governance Statement 2020-21 
 
12. This section extends beyond the accounting statement and asks members to confirm to 

the best of their knowledge and believe that: 
 

• effective arrangements are in place for effective financial management and the 
preparation of accounting statements; 

• there are adequate systems of internal control; 

• relevant laws, regulation and codes of practice are being complied with; 

• there are proper opportunities for electors to exercise their rights; 

• risks are assessed and controlled; 

• internal audit arrangements are in place; 



 

 

 

• appropriate actions are taken in response to internal and external auditor 
recommendations; 

• exposures with a financial impact are included in accounting statements. 
 
Accounting Statements 2020-21 
 
14. This section details the accounting statement for the financial year that ended on 31 

March 2021, drawing comparison with the accounting statement for the previous 
financial year. The annual deficit is £383,916(section 7, £842,956 – section 1, 
£1,226,872). The annual deficit is reflected in the reduced balances carried forward 
between 31 March 2020 and 31 March 2021. 

 
External Auditor Certificate and Opinion 2020-21 
 
15. The approved accounts are referred to the council’s external auditors, PKF Littlejohn; 

these accounts must be with the external auditor before 1 July 2021.  
 
16. PKF Littlejohn will review the Annual Governance and Accountability Return and 

supporting information and report on any matters that give them cause for concern in 
respect of any relevant legislation or regulatory requirements that have not been met. 

 
17. The external audit must be completed by 30 September 2021; otherwise a qualified 

opinion will be issued. The external auditor’s certificate and opinion must be reported to 
the council and put on public display. 

 
Mark Russell 
Finance manager 
June 2021 
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AGENDA ITEM 9 
 

Committee: Full Council 

Date: 23 June 2021 

Title: Committee Structure 

Purpose of Report 

To allow members to consider its committee structure 

Recommendation  

Members consider the report and instruct the town clerk 

Background 

1. On 22 April 2021, the Full Council considered a report on the establishment of an Environment 

Committee. The introduction of a new committee meant the council had to consider extending 

its cycle of meetings by one week or hold two or more meetings in a week. 

2. The discussion moved on to governance arrangements and committee structure and the council 

resolved: 

‘to schedule one seven-week cycle at the beginning of the 2021/22 council year, to 

include the Environment Committee, to allow time to discuss the committee structure.’ 

3. The committee structure has been considered by the council on several occasions in recent 

years. To aid discussion, I have attached copies of my last two reports on this matter, along with 

the relevant minutes, appendices 9A to D. 

 
John Wright 
Town clerk 
June 2021  



 

 

 

APPENDIX 9A 
 

Committee: Full Council 
 
Date: 15 May 2019 
 
Title: Council Committees – Delegation arrangements, Terms of Reference, Appointments and 
Review  
 
Purpose of Report 
 
To allow the council to: review delegation arrangements to its committees, sub-committees, staff and 
other local authorities; review committee terms of reference;  appoint members to existing committees 
and; consider whether it should undertake a review of its governance arrangements 
 
Recommendation 
 
a) Members review delegation arrangements to committees, sub-committees, staff and other local 

authorities;  
 
b) Members review its committees’ terms of reference;  
 
c) Members make appointments to its existing committees; 
 
d) Members consider whether to undertake a review of the council’s governance arrangements 
 
Background 
 
1. Standing order 5.j. states, ‘Following the election of the chairman of the council and vice-

chairman of the council at the annual meeting, the business shall include: 
 
5.j.vi. Review of delegation arrangements to committees, sub-committees, staff and other local 
authorities; 
5.j.vii. Review the terms of reference for committees 
5.j.viii. Appointment of members to existing committees   
 

2. This report assumes the council will retain its existing committee structure, at least in the short 
term. This sentence is qualified because governance arrangements were considered several 
times by the last council administration. 

 
3. This matter was last considered by the Strategy and Finance Committee on 2 May 2018 and the 

following resolution was approved by the Full Council on 16 May 2019: 
 

‘to defer consideration on a new committee structure but to put together notes of what 
the current administration had learned, and suggestions for how the committee structure 
could be improved in the future, to be provided to the new administration in May 2019.’ 

 



 

 

 

4. In the short term, the council needs governance arrangements to allow it to consider and 
approve business. The current committee structure is attached, appendix 12A. A calendar of 
meetings for the council year 2019-20 is elsewhere on this agenda. 

 
Delegation arrangements to committees, sub-committees, staff and other local authorities, and 
committee terms of reference 

 
5. Attached, appendix 12B. 
 
Appointment of members to existing committees 
 
6. All councillors sit on the Full Council and the Strategy and Finance Committee. Councillors can 

serve on as many of the council’s committees as they want. 
 
7. Accordingly, appointments are sought for:  
 

8.1. Human Resources Committee 
8.2. Town Management and Highways Committee 
8.3. Tourism, Community and Publicity Committee 
8.4. Planning Committee 
8.5 Christmas Lights Committee. 

 
Election of Committee Chairman and Vice-Chairmen 
 
8. In accordance with standing order 4.d.vi., each committee is permitted to appoint its own 

chairman (and vice-chairman) at its first meeting. 
 
A review of governance arrangements 
 
9. If members decided to review the council’s governance arrangements, a process and timescale 

should be agreed. The town clerk will provide a report to the first meeting of the Strategy and 
Finance Committee on the lessons learnt by the previous administration on this matter. 

  
John Wright  
Town clerk 
May 2019 



 

 

 

APPENDIX 9B 
 
19/13/C Council Committees – Delegation arrangements, Terms of Reference, 

Appointments and Review 
 
 The town clerk said the council may wish to review its committee structure, but it 

needed to start somewhere to be able to conduct business. 
 
 Members agreed to appoint to committees using the current structure for the time 

being. 
 
 Proposed by Cllr J. Broom and seconded by Cllr J. Scowen, members 

RESOLVED to appoint members to committees as follows: 
 

Human Resources – Cllr G. Turner, Cllr Ms G. Stammers, Cllr D. Sarson, Cllr Mrs 
M. Ellis, Cllr Miss K. Ellis, Cllr J. Broom, Cllr J. Scowen, Cllr B. Larcombe, Cllr S. 
Williams 

• Town Management and Highways – Cllr Ms B. Bawden, Cllr G. Turner, Cllr 
D. Sarson, Cllr R. Doney, Cllr Mrs M. Ellis, Cllr Miss K. Ellis, Cllr J. Broom, 
Cllr J. Scowen, Cllr B. Larcombe, Cllr S. Williams 

• Tourism, Community and Publicity – Cllr Ms B. Bawden, Cllr G. Turner, Cllr 
L. Howe, Cllr D. Ruffle, Cllr D. Sarson, Cllr R. Doney, Cllr Mrs M. Ellis, Cllr 
Miss K. Ellis, Cllr J. Broom, Cllr J. Scowen, Cllr B. Larcombe, Cllr S. 
Williams, Cllr Ms G. Stammers 

• Planning – Cllr G. Turner, Cllr Mrs M. Ellis, Cllr J. Broom, Cllr J. Scowen, 
Cllr B. Larcombe, Cllr S. Williams 

• Christmas Lights – Cllr D. Sarson, Cllr Ms B. Bawden, Cllr S. Williams
  

 
Proposed by Cllr J. Broom and seconded by Cllr G. Turner, members RESOLVED 
to accept the terms of reference and scheme of delegation. 

  
 The town clerk said the previous administration had suggested this administration 

looked at its governance arrangements and committee structure early in its term. 
He suggested drafting a report in the autumn after several cycles of meetings to 
allow members to start considering any new arrangements. 

 
 Cllr R. Doney said the council couldn’t sustain the current structure and most 

councillors were on all the committees, which neutralised the power of the Full 
Council. He said he wanted to see fewer meetings to free up officers’ time for 
more creative work. He added that he was looking to the mayor to drive the 
change forward. 

 
 Cllr J. Scowen said he didn’t agree with working groups as the press and public 

were not allowed to attend and they created more work for officers. He said the 
work could be absorbed into the committees. 

 



 

 

 

 The mayor, Cllr B. Larcombe said working groups were necessary for single 
issues, such as the National Park issue, where the public could be involved, which 
he felt was likely to happen in September/October 2019. 

  
 Cllr J. Broom suggested members could have laptops instead of hard copies of 

agendas to free up staff time. 
 
 Cllr S. Williams suggested one Full Council meeting a month with no committees 

and he also had concerns about working group meetings arranged at short notice.  
 
 The town clerk suggested the committee structure was reviewed before the 

budget-setting process concluded, with any new arrangements to take effect from 
the new council year in May 2020. 

 
 Cllr R. Doney suggested a group of members worked together to come up with 

ideas, driven by the mayor.  
 
 It was agreed the town clerk would facilitate a group of members with a view to 

bringing a report to the Full Council in October. 



 

 

 

APPENDIX 9C 
 

Committee: Strategy and Finance 
 
Date: 25 September 2019 
 
Title: Committee Structure 
 
Purpose of Report 
 
To allow members to consider the findings of the working group meeting on 19 September 2019 which 
considered the council’s committee structure 
 
Recommendation 
 
Members consider the findings of the working group and recommend to the Full Council that the 
council’s existing committee structure is retained, and the remit of the Strategy and Finance 
Committee is extended to include the environment 
 
Background 
 
1. On 15 May 2019, the Full Council considered a report on Committee Structure – Delegation 

Arrangements, Terms of Reference, Appointments and Review. 
 
2. The report referred to a council resolution on 16 May 2018: 

 
‘to defer consideration on a new committee structure but to put together notes of what 
the current administration had learnt, and suggestions for how the committee structure 
could be improved in the future, to be provided to the new administration in May 2019.’ 

 
3. At the meeting on 15 May 2019, it was agreed the town clerk would facilitate a group of 

members with a view to bringing a report to the Full Council in October. 
 
4. On 19 September 2019, Cllrs Larcombe, Bawden and Stammers met with the town clerk to 

consider the council’s committee structure; previous reports on this matter were circulated to the 
group’s members before the meeting. 

 
5. The meeting considered: whether alternative governance structures were appropriate, the remit 

of existing committees, delegation to committees and officers, the frequency and number of 
committee meetings, the number of councillors on committees, the order of committee meetings 
before Full Council and the role of working groups. 

 
Alternative governance structures 
 
6. The group considered alternative governance models in Frome and Sherborne.  

Frome Town Council has a Full Council supported by council and town committees, and 
advisory panels.  

 



 

 

 

7. Sherborne Town Council has member portfolio leads who work closely with the town clerk on 
routine business. Decisions are reported to and made by monthly Full Council meetings. 

 
8. Both councils have planning committees. 
 
9. The group decided that the council’s existing committee structure had a good fit with its 

business and didn’t require amendment. The group noted that the council’s committee structure 
was similar to the majority of town councils. 

 
The remit of the existing committees 
 
10. The group felt there was one notable omission from the remit of the existing committee 

structure; the environment. 
 
11. The group concluded the remit of the Strategy and Finance Committee should be extended to 

include the environment. The remit should include strategy, policy and financial decisions on 
environmental issues; the delivery of environmental objectives and projects should be the remit 
of the relevant committee. This approach is consistent with the management of other themes 
and activities. 

 
12. The group concluded the Strategy and Finance Committee should be the council’s principal link 

with Lyme Regis One Planet Working Group. 
 
13. Otherwise, the group felt the council’s main activities were covered by its committees. 
 
Delegation to committees and officers 
 
14. The group felt the existing level of delegation to committees and officers was appropriate.  
 
15. The group concluded when objectives and projects are allocated to committees, committees 

should be responsible for monitoring the budget allocated to those activities. 
 
The frequency and number of committee meetings 
 
16. The group concluded the frequency and number of committee meetings were appropriate to the 

activities and decision-making of the council. 
 
The number of councillors on committees 
 
17. The group considered whether each committee should have a fixed number of councillors. The 

group concluded the existing policy of allowing members to sit on committees of their choice 
should prevail. 

 
The order of committee meetings before Full Council 
 
18. The group considered whether the order of committee meetings ahead of the Full Council was 

appropriate. The group concluded there was no merit in amending the schedule of meetings; all 
decisions must be approved by resolution of the Full Council. 

 



 

 

 

The role of working groups 
 
19. The group concluded that working groups along with briefing sessions and training events were 

integral to the council’s governance arrangements. 
 
20. Any recommendations from this committee will be considered by the Full Council on 9 October 

2019. 
 

John Wright 
Town clerk 
September 2019 



 

 

 

APPENDIX 9D 
 

19/26/SF    Committee Structure 
 
 The town clerk said the only real change proposed by the working group was for 

environmental matters to sit with the Strategy and Finance Committee, and when specific 
tasks were identified, they would drop down to other committees. 

 
 Cllr Mrs M. Ellis felt the environment had a better fit with the Tourism, Community and 

Publicity Committee. 
 
 Cllr J. Scowen said he felt the environment should be part of every committee’s remit, rather 

than sitting with one committee. He said it was right that the strategy sat with the Strategy 
and Finance Committee, but the detail fell to committees. 

 
 The town clerk said the working group’s rationale for adding environment to the remit of the 

Strategy and Finance Committee was to recognise the importance of the environmental 
agenda and to have a committee to drive it forward. He said all the environmental objectives 
would then fall to the committees. 

 
 Cllr Ms B. Bawden felt a committee should have specific responsibility for the environment 

as the driver of the climate emergency declaration. She said a lot of the environmental 
issues and projects the One Planet Working Group (OPWG) was looking at were complex 
and sat well with the Strategy and Finance Committee. 

 
 Cllr Mrs M. Ellis suggested the Tourism, Community and Publicity Committee was the 

principal link with the OPWG, which could then pass issues to other committees.  
 

Cllr B. Larcombe said major expenditure would have to go to the Strategy and Finance 
Committee but many of the suggested environmental projects did not sit with that 
committee.  

 
Cllr R. Smith agreed each committee had its own remit but if ambitious projects come from 
OPWG, they should go to the Strategy and Finance Committee. 

 
Proposed by Cllr J. Scowen and seconded by Cllr R. Smith, members agreed to 
RECOMMEND TO FULL COUNCIL that environmental matters are incorporated into each 
committee’s remit and terms of reference are amended accordingly. 

 
Proposed by Cllr Mrs M. Ellis and seconded by Cllr B. Larcombe, members agreed to 
RECOMMEND TO FULL COUNCIL that the Tourism, Community and Publicity Committee 
is the principal link with the One Planet Working Group. 

 

 
 

 

 



 

 

 

AGENDA ITEM 10 
Committee: Full Council 

Date: 23 June 2021 

Title: LymeForward Grant Review 

Purpose of the Report 

To update members on LymeForward’s governance arrangements and activities 

Recommendation 

Members consider the report and future grant payments 

Background 

1. This report is being considered by this meeting of the Full Council because LymeForward’s next 

grant payment is scheduled for 1 July 2021. The Tourism, Community and Publicity 

Committee’s next meeting is on 30 June 2021 and any recommendations from that meeting will 

not be considered for resolution until the Full Council on 28 July 2021.  

2. On 24 March 2021, the Tourism, Community and Publicity Committee considered a grant 

review report for LymeForward. The committee made the following recommendation to the Full 

Council: 

‘to approve the quarterly grant payment to LymeForward for April 2021 and review the 

position following the organisation’s annual general meeting on 31 March 2021.’ 

3. The recommendation was approved by resolution of the Full Council on 22 April 2021. 

4. On 15 June 2021, a grant review meeting took place with Sue Davies, LymeForward director, 

Cllr Michaela Ellis, the town council’s liaison member and the town clerk. 

5. At that meeting, LymeForward’s director reported: 

• Lymeforward’s annual general meeting took place on 31 March 2021 

• LymeForward’s accounts had been signed off by its internal auditors, Lentells and its 

annual return submitted  

• there are c.30 members and the organisation was seeking to regularise its status through 

the completion of on-line application forms 

• a members’ meeting is scheduled for 25 June 2021 

• there are two directors in post and a further director is being recruited  

• monthly directors’ meetings were taking place 

• the company’s governance documentation is being reviewed in conjunction with Dorset 

Community Action (DCA) 

• LymeForward is developing a five-year business plan 

• its income covers its costs for 2021-22 

• the last steering group meeting took place on 19 December 2019  

• directors believed the organisation’s reputation and its ability to appoint further directors is 

adversely affected by the actions of a town councillor 



 

 

 

• moving to unit 1A has reduced costs by £1,600 

• LymeForward were looking to develop a local area partnership model similar to Bridport’s 

• two new members of staff had been appointed: a chief executive and foodbank co-

ordinator 

• foodbank recipients have reduced to 15. 

 

6. The meeting agreed the future of the Coastal Communities Team (CCT) should be considered 

and LymeForward would arrange a meeting to discuss this. 

 

John Wright 
Town clerk 
June 2021 

 

 



 

 

 

AGENDA ITEM 11 
 

Committee: Full Council 
 
Date: 23 June 2021 
 
Title: The Hub Grant Review 
 
Purpose of Report 
 
To report on the breakdown of the council’s grant contribution to youth provision 
 
Recommendation 
 
Members consider the report and future grant payments 
 
Background 
 
1. This report is being considered by this meeting of the Full Council because The Hub’s next 

grant payment is scheduled for 1 July 2021. The Tourism, Community and Publicity 
Committee’s next meeting is on 30 June 2021 and any recommendations from that meeting will 
not be considered for resolution until the Full Council on 28 July 2021.  

 
2. On 24 March 2021, the Tourism, Community and Publicity Committee considered a grant 

review report for The Hub. The committee made the following recommendation to the Full 
Council:  

 
‘to pay the quarterly grant payment to the Hub for April 2021 and ask Lyme Regis 
Development Trust for a breakdown of how the grant will be spent on youth provision 
going forward before any more funding is released.’ 

 
3. The recommendation was approved by resolution of the Full Council on 22 April 2021. 
 
4. On 16 June 2021, a grant review meeting took place with Chris Tipping, Lyme Regis 

Development Trust’s chief executive officer, Cllr Kelsey Ellis, the town council’s liaison member, 
Adrianne Mullins, support services manager and the town clerk. 

 
5. The Hub’s annual budget for its youth activities is £45,062; the town council’s grant contribution 

is £10,000 and represents 22% of the total cost. See appendix 11A. 
 
6. The development trust’s chief executive officer reported youth activity had recommenced, 

including: 
 

• An art club on Wednesday attended by c.18 young people 

• Kickboxing on Monday and Thursday with each session attended by c.15 young people 

• B Sharp on Tuesday and Thursday with each session attended by c.10 young people 

• A Friday youth club attended by c.11 young people. 
 



 

 

 

7. Further details of the issues faced by the Hub and how it intends to move forwards is attached, 
appendix 11B. 

 
8. The Hub’s chief executive stated that he had obtained a level two safeguarding qualification and 

would be working towards a level three, the Hub had four trustees and were seeking a fifth, and 

that from April 2022 DC will be withdrawing its funding, which is currently £6,000 and ring-

fenced for youth provision.  

 

9. In the future the Hub is looking to move away from town council funding. 

 
10. A survey on redeveloping the youth club is also attached, appendix 11C. The survey also 

identified nine potentially new volunteers. 
 

John Wright 
Town clerk 
June 2021 
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AGENDA ITEM 12 
 

Committee: Full Council 
 
Date: 23 June 2021 
 
Title: Renewal of Lease for Power Boat Club, Monmouth Beach  
 
Purpose 
 
To allow members to consider and approve the signing and sealing of the new lease for the Power Boat 
Club, Monmouth Beach, on terms previously agreed 
 
Recommendation 
 
Members approve the signing and sealing of the new lease for the Power Boat Club, Monmouth Beach, 
on terms previously agreed 
 
Background 
 
1. At the meeting of Full Council on 18 November 2020, members considered and agreed the 

principal terms for the renewal of the lease for the Power Boat Club, Monmouth Beach.  
 

2. Those terms included a passing rent of £15,500 p.a. 
 
Report 
 
3. Since November, the respective solicitors have been dealing with the drafting and agreement of 

the new lease. That lease is now agreed subject to final member approval, after which it will be 
completed by both parties.  

 
4.     A copy of the lease and lease plan is attached as appendix 12A and 12B, respectively. 
 
5.       Members are asked to consider and approve the lease and authorise its signing and sealing. 
 
 Mark Green 
 Deputy town clerk 
 June 2021 



 

 

 

APPENDIX 12B 
 



 

 

 

AGENDA ITEM 13 
 

Committee: Full Council 
 
Date: 23 June 2021 
 
Title: Harbour Revision Order  
 
Purpose 
 
To inform members about the making of a Harbour Revision Order by Dorset Council and to allow 
members to express their initial comments prior to the official public consultation to be undertaken by the 
Marine Management Organisation 
 
Recommendation 
 
Members consider the draft Harbour Revision Order and documents and comment as appropriate 
 
Background 
 
1. At the most recent meeting of the Lyme Regis Harbour Consultative Group, the harbourmaster 

mentioned that Dorset Council intended to make a Harbour Revision Order to allow the better 
management and control of the harbour and associated land.  

 
Report 

 
2. The harbourmaster has now forwarded the draft order and associated documents for informal 

comment prior to formal consultation being indertaken by the Marine Management Organisation in 
due course. 

 
3. The draft order, harbour limits plan, harbour premises plan and the statement of support are 

attached as appendices 13A to D, respectively.  
 
4.     Our informal views are sought by no later than 2 July 2021, which is why the matter has been 

brought to this meeting. However, the  documents were only received on 9 June 2021 and legal 
and other clarification is still being obtained; particularly with regard to land ownerships and the 
potential effect of the order on some provisions contained in the existing Tripartate Agreement, 
which currently controls roles and responsibilities along the seafront area. 

 
5.       A verbal update will be provided at the meeting. 
 
6.       Members will also have the opportunity to comment directly to the Marine Management 

Organisation in due course.  
 
 Mark Green 
 Deputy town clerk 
 June 2021 
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