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Lyme Regis Town Council 

Town Council Offices 
Guildhall Cottage                                      Tel: 01297 445175 
   Church Street                                         Fax: 01297 443773 

Lyme Regis 
Dorset 

        John Wright             DT7 3BS 
         Town Clerk     email: townclerk@lymeregistowncouncil.gov.uk 
 
Notice is given of an extraordinary meeting of Lyme Regis Town Council to be held at the 
Guildhall, Bridge Street, Lyme Regis on Wednesday 18 June 2025 commencing at 7pm when the 
following business is proposed to be transacted: 

 
John Wright 
Town Clerk 

12.06.25 

 
Members are reminded that in reaching decisions they should take into consideration the town 
council’s decision to declare a climate emergency and ambition to become carbon neutral by 2030 and 
beyond. 
 
AGENDA 
 
1. Public Forum 
 

Twenty minutes will be made available for public comment and response in relation to items on 
this agenda 
 
Individuals will be permitted a maximum of three minutes each to address the committee 

The open and transparent proceedings of Full Council and committee meetings will be audio 
recorded and recordings will be held for one year by the town council. 
 
If members of the public make a representation to the meeting, they will be deemed to have 
consented to being audio recorded. 
 
If members of the public have any queries regarding audio recording of meetings, please contact the 
town clerk. 
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2. Apologies for absence 
 

To receive and record any apologies and reasons for absence  
 

3. Disclosable Pecuniary Interests 

Members are reminded that if they have a Disclosable Pecuniary Interest on their register of 
interests relating to any item on the agenda, they are prevented from participating in any 
discussion or voting on that matter at the meeting as to do so would amount to a criminal 
offence. Similarly, if you are or become aware of a Disclosable Pecuniary Interest in a matter 
under consideration at this meeting which is not on your register of interests or is in the 
process of being added to your register you must disclose such interest at this meeting and 
register it within 28 days. 

 
4.  Dispensations 
 

To note the grant of dispensations made by the town clerk in relation to the business of this 
meeting. 

 
5.  Internal Audit Report, Visit Three 2024-25 

 
To inform members of the outcome of the internal auditor’s second and final visit for 2024-25 
and to provide a summary of the number and priority levels of recommendations made to the 
council over the last five years. 

 
6. Conflicts of Interest  

 
To allow members to consider any conflicts of interest they may have with the council’s 
external auditor BDO LLP for the year ended 31 March 2025 

 
7. Annual Governance and Accountability Return for the Year Ended 31 March 2025 

 
To allow members to consider the Annual Governance and Accountability Return (formerly 
known as the annual return) for the year ended 31 March 2025 

 
8. Skate Park Committee Refund 

To allow members to consider a refund of £3,033.05 to the skatepark committee 
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AGENDA ITEM 5 
Committee: Full Council   
 
Date: 18 June 2025 
 
Title: Internal Audit Report, Visit Three 2024-25 
 
Purpose of Report 
 
To inform members of the outcome of the internal auditor’s second and final visit for 2024-25 
and to provide a summary of the number and priority levels of recommendations made to the 
council over the last five years. 
 
Recommendation 

 
a) Members note the internal auditor’s report and approve the management responses 
 
b) Members note the number and priority levels of recommendations made to the council by 

the internal auditor 2020-21 to 2024-25 
 
Background 
 
1. Internal audit is an important part of the council’s governance and managerial framework 

and, as such, it is important the town clerk takes responsibility for any observations and 
recommendations arising from the internal auditor’s visits. 

 
2. The council’s internal auditor is Darkin Miller – Chartered Accountants. The internal auditor’s 

remit is to establish there is proper book-keeping, risk management arrangements, bank 
reconciliation and year-end procedures, and controls are in place for payments, budgets, 
income, petty cash, payroll, and assets. 

 
3. The council normally engages Darkin Miller for eight days a year; this covers four audit visits 

which usually last for two days. This year we have required three visits. 
 
Report 
 
4. This is the 11th year1 the council has engaged Darkin Miller and this is its final visit of 2024-

25.  
 

6. The third and final visit, dated 28th May and 2nd June 2025, identifies five 
recommendations: one medium, one low and 3 information. Darkin Miller’s report is 
attached, appendix 5A. The report also details all 2024-25 recommendations and provides 
an audit opinion which is detailed in the Annual Governance and Accountability Return 
(AGAR), which is elsewhere on this agenda. 

 

 
1 Darkin Miller has been engaged from 1 April 2023 on a further three-year contract with the option to engage for a further 
two years, as agreed at Full Council on 14 December 2022. 
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7. To provide some comparison, below is a summary of the number and priority levels of 
internal audit recommendations for, 2020-21, 2022-23, 2023-24 and 2024-25. 

 
 2020-21 
 

Rating Number 

 Visit 1 Visit 2 & 3 Visit 4 TOTAL 

High 1 0 2 3 

Medium 1 1 2 4 

Low 6 4 1 11 

Information 0 0 1 1 

TOTAL 8 5 6 19 

 
 2021-22 
 

Rating Number 

 Visit 1 Visit 2  Visit 3 TOTAL 

High 0 1 0 1 

Medium 3 2 1 6 

Low 3 1 2 6 

Information 1 0 1 2 

TOTAL 7 4 4 15 

 
2022/23 

 

Rating Number 

 Visit 1 Visit 2  Visit 3 TOTAL 

High 1 0 1 2 

Medium 2 2 1 5 

Low 5 4 2 11 

Information 0 0 3 3 

TOTAL 8 6 7 21 

 
2023-24 

 

Rating Number  

 Visit 1 Visit 2  Car park Visit 3 TOTAL 

High 0 1 1 0 2 

Medium 3 1 4 2 10 

Low 3 2 0 3 8 

Information 1 0 0 0 1 

TOTAL 7 4 5 5 21 
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2024/25 
 

Rating Number 

 Visit 1 Visit 2  Visit 3 TOTAL 

High 0 0 0 0 

Medium 3 4 1 8 

Low 6 4 1 11 

Information 0 1 3 4 

TOTAL 9 9 5 23 

 
 
 
Naomi Cleal 
Finance manager 
June 2025 
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APPENDIX 5A 
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AGENDA ITEM 6 
 

Committee: Extraordinary Full Council 
 
Date: 18 June 2025 
 
Title: Conflicts of Interest  
 
Purpose of Report 
 
To allow members to consider any conflicts of interest they may have with the council’s 
external auditor BDO LLP for the year ended 31 March 2025 
 

Recommendation 
 
Members consider whether there are any conflicts of interest with BDO LLP for the year ended 
31 March 2025 and authorise the mayor and town clerk to sign the conflict of interest form on 
behalf of the council 
 
Background 
 
1. Full Council resolved on 12 December 2022 to approve Smaller Authorities Audit 

Appointments LTD to organise the council’s external audit contract and they appointed 
BDO LLP as the town council’s external auditors for years 2022-23 – 2026-27. 

 
Report 
 
2. The form at appendix 6A allows the council to confirm whether there are any conflicts of 

interest which would undermine BDO’s ability to act as the council’s external auditor or if 
a conflict arises.  

 
3. In accordance with the Accounts and Audit (England) Regulations 2011, the Annual 

Governance and Accountability Return (AGAR) must be approved by the Full Council 
and submitted to our external auditors no later than 1 July 2025 along with all supporting 
documents. 

 
4. The AGAR for the year ended 31 March 2025 is presented elsewhere on this agenda.  

 
 

Naomi Cleal 
Finance manager  
June 2025 
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APPENDIX 6A 
 

CONFLICT OF INTEREST WITH BDO LLP 

To be completed annually and minuted at a meeting of the smaller authority. 

 
Name of Smaller 
Authority 
 

 
Lyme Regis Town Council  

 

I confirm that there are no conflicts of interest with BDO LLP. 

 

I confirm the following conflicts of interest (please detail below: 

  

 

 

 

 

 

This was confirmed and minuted at the following meeting: 

Date of Meeting Minute Reference 

  

 

Signed (Clerk/RFO) 

Print Name 

 

Signed (Chair) 

Print Name 
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AGENDA ITEM 7 
Committee: Full Council 
 
Date: 18 June 2025 
 
Title: Annual Governance and Accountability Return for the Year Ended 31 March 2025 
 
Purpose of Report 
 
To allow members to consider the Annual Governance and Accountability Return (formerly 
known as the annual return) for the year ended 31 March 2025 
 

Recommendation 
 
The council approves the Annual Governance and Accountability Return for the year ended 31 
March 2025 and authorises the mayor and town clerk to authorise and sign the document on 
behalf of the council 
 
Background 
 
1. Local councils in England with an annual turnover of £6.5 million or less must complete 

an Annual Governance and Accountability Return, appendix 7A, in accordance with 
proper practices summarising their activities at the end of each financial year. 

 
2. In accordance with the Local Audit and Accountability Act 2014 and the Accounts and 

Audit Regulations 2015, the notice to electors to allow the exercise of public rights to 
inspect the accounts for the year ended 31 March 2025 must be posted before 1 July 
2025. 

  
3. In accordance with the Accounts and Audit (England) Regulations 2011, the Annual 

Governance and Accountability Return must be approved by the Full Council and 
submitted to our external auditors before 1 July 2025. 

 
4. If the Annual Governance and Accountability Return is approved and/or submitted to the 

council’s external auditor after 1 July 2025, a qualified audit opinion will be issued. 
 
5. Failure to approve the Annual Governance and Accountability Return and submit it to 

the external auditors, along with all the required supporting documentation, by 1 July 
2025 will result in a Public Interest Report (PIR) being issued. 

 
6. A PIR is issued by the external auditor under Section 8 of the Audit Commission Act 

1998 and reports any matters which should be given formal consideration by the local 
council or brought to the attention of the public. This could damage the council’s 
reputation, affect its ability to receive external funding, or count against it in achieving 
external accreditation. 
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7. The attached return for 2024-25 consists of four sections: the annual internal audit 
report, annual governance statement, accounting statements and the external auditor 
certificate and opinion. 

 
8. Following a Strategy and Finance Committee recommendation on 30 November 2022, 

Full Council resolved on 12 December 2022 to approve Smaller Authorities Audit 
Appointments LTD to organise the council’s external audit contract and they appointed 
BDO LLP as the town council’s external auditors for years 2022-23 – 2026-27. 

 
9. On 3 April 2025, the full council considered a report on the effectiveness of the internal 

auditor for 2024-25 and resolved, 'to approve the effectiveness of the internal auditor for 
2024-25.' 

 
Report 
 
Annual Internal Audit Report 2024-25 
 
10. This report is based on independent opinion, an assessment of risk, and a selective 

assessment of compliance with relevant procedures and controls. 
 
11. The report’s objective is to ascertain if: 
 

• accounts have been kept properly 

• financial regulations have been complied with 

• risks have been assessed and reviewed 

• precept requirements resulted from an adequate budgetary process, budgets 
monitored, and reserves held at an appropriate level 

• expected income has been received, accounted for, banked and VAT has been 
accounted for 

• petty cash is properly accounted for 

• salaries, allowances, PAYE and NI requirements are met 

• asset and investment register is completed and maintained 

• periodic and bank reconciliations are carried out 

• accounting statements have been correctly prepared. 
  
Annual Governance Statement 2024-25 
 
12. This section extends beyond the accounting statement and asks members to confirm to 

the best of their knowledge and believe that: 
 

• effective arrangements are in place for effective financial management and the 
preparation of accounting statements. 

• there are adequate systems of internal control 

• relevant laws, regulation and codes of practice are being complied with 

• there are proper opportunities for electors to exercise their rights 

• risks are assessed and controlled 

• internal audit arrangements are in place 
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• appropriate actions are taken in response to internal and external auditor 
recommendations 

• exposures with a financial impact are included in accounting statements. 
 
Accounting Statements 2024-25 
 
13. This section details the accounting statement for the financial year that ended on 31 

March 2025, drawing comparison with the accounting statement for the previous 
financial year.  

 
External Auditor Certificate and Opinion 2024-25 
 
14. The approved accounts are referred to the council’s external auditors, BDO LLP; these 

accounts must be with the external auditor before 1 July 2025. 
 
15. BDO will review the Annual Governance and Accountability Return and supporting 

information and report on any matters that give them cause for concern in respect of any 
relevant legislation or regulatory requirements that have not been met. 

 
16. The external audit must be completed by 30 September 2025; otherwise, a qualified 

opinion will be issued. The external auditor’s certificate and opinion must be reported to 
the council and put on public display. 

 
Naomi Cleal 
Finance manager  
June 2025 
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APPENDIX 7A 
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AGENDA ITEM 8 
Committee: Full Council 

Date: 18 June 2025 

Title: Skate Park Committee Refund 

Purpose of Report 

To allow members to consider a refund of £3,033.05 to the skatepark committee 

Recommendation 

Members approve a refund of £3,033.05 to a newly constituted skatepark committee 

Background 

1. The community was engaged in fundraising for the skatepark which was built at Charmouth 

Road car park in 2015. Following the completion of the project, a residual amount was held by 

the skatepark committee. 

2. The skatepark committee disbanded and on 9 June 2023, a sum of  £10,964.86 was gifted to 

the council for improvement works to the skatepark. 

3. The sum was subsequently earmarked against the provision of an electricity supply to power 

the CCTV which would overlook the skatepark; this was reported to the Town Management and 

Highways Committee as an objective for 2023-24.  

4. A quotation on 5 June 2024 indicated the cost of trenching-in an electricity supply would be in 

the region of £16,600. 

5. An alternative approach was subsequently adopted which relied on solar power; the cost of 

installing a solar powered camera was £7,931.81. 

6. There are other costs associated with the installation of CCTV in Charmouth Road car park 

which are not insignificant, these total £8,388.04 and include laying a concrete base, erecting a 

45-foot mast and the associated hire of equipment. The primary purpose of these other works 

was to allow line of sight transmission to the Baptist Church and the shelters on the seafront to 

enable data and images to be sent to the control centre in Dorchester. 

Report 

7. The skatepark committee has been re-established, and the chairman of the committee has 

requested any leftover funds are returned to the skatepark committee, appendix 8A.  

8. If the council wishes to treat the purpose of the gifted sum as originally intended, i.e., for the 

provision of a trenched-in electricity supply to power CCTV equipment and accept the 

installation of a solar CCTV camera as a substitution, the remaining budget is £3,033.05 

(£10,964.86 - £7,931.81).  

9. If the members want to treat the gifted sum as a contribution towards the total cost of the project 

as it relates to the skatepark, i.e., £16,319.85 (the provision and installation of solar powered 
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camera, £7,931.81 + infrastructure costs, £8,388.04) then there is no remaining sum to be 

gifted back to the skatepark committee. 

10. Members are asked to consider the return of £3,033.05 to the skatepark committee. 

 

John Wright 
Town clerk 
May 2025 
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APPENDIX 8A 
 

Hi Pete,  

  

Thank you so much for your support with the generator and everything for the skate Jam, it was an amazing success. 
   I realise you came in on your day off too so really appreciate that.  

  

Following our conversation on Saturday,  I request to remove the funds for the Lyme skate park project please.  

 

Here are the bank details for the community project: 

 

Lyme Regis Skate Park Fundraising  

Account number 

XXXXXXXX 

Sort code 

XX-XX-XX 

  

Thanks again and kind regards, 

  

Simon Bethel 

  

Chairman 

  

Lyme Regis Skate Park Project  

 

 


