ANNUAL TOWN MEETING OF LYME REGIS ELECTORS
Thursday 29 April 2021 at 7pm

To be held virtually via the Zoom conferencing facility https://us02web.zoom.us/|/84158384797

AGENDA
1. Introductions and welcome from the mayor, Clir Brian Larcombe MBE
2. Minutes — there are no minutes to receive from 2020 as the meeting did not take place
3. To receive the Corporate Plan 2021-26
The mayor will present the report and a copy is attached to this agenda
4. Feedback from local organisations in receipt of grants and support from Lyme Regis
Town Council
5. Reports from:
e Clir Daryl Turner, Dorset Council ward member
e Dorset Police
6. Open Session
Priority will be given to written questions received in advance of the meeting.
(@) Questions from young people
(b) Questions from Lyme Regis electors
(c) Questions from others present at the meeting
67. Lyme Regis Town Council annual return for the financial year ended 31 March 2020

(attached) comprising:

e The statement of accounts
e Annual governance statement
e External auditor’s certificate and opinion (a copy of the external auditor’s report is

available for inspection)
q
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e Annual internal audit report
ClIr Brian Larcombe MBE

Mayor
15.04.2021
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Annual Governance and Accountability Return 2019/20 Part 3

To be completed by Local Councils, Internal Drainage Boards and

other Smaller Authorities™:
* where the higher of gross income or gross expenditure exceeded £25,000
but did not exceed £6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but that:
* are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable)

Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2019/20

1. Every smaller authority in England that either received gross income or Incurred gross expenditure
exceeding £25,000 must complete Part 3 of the Annual Governance and Accountability Retum at
the end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The Annual Internal Audit Report is completed by the authority's Internal auditor.
* Sections 1 and 2 are to be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published before 1 July 2020.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to cerify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both) no
later than 30 June 2020. Reminder letters will incur a charge of £40 +VAT:

* the Annual Governance and Accountability Return Sections 1 and 2, together with

+ a bank raconciliation as at 31 March 2020

* an explanation of any significant year on year vanances in the accounting statements
« notification of the commencement date of the period for the exercise of public rights

« Annual Internal Audit Report 2019/20

Unless requested, do not send any additional documents to your external auditor. Your external auditor will
ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the
Annual Governance and Accountability Section1, Section 2 and Section 3 —~ External Auditor Report
and Certificate will be returned to the authority by email or post.

Publication Requirements
Under the Accounts and Audit Regulations 2015, authorities must publish the follewing information on
a publicly accessible website:

Before 1 July 2020 authorities must publish:

= Notice of the period for the exercise of public rights and a declaration that the accounting statemenis
are as yet unaudited,

~ Section 1 - Annual Governance Statement 2019/20, approved and signed, page 4

» Section 2 - Accounting Statements 2019/20, approved and signed, page 5

Not later than 30 September 2020 authorities must publish:

» Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

» Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review,

Itis recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Intemal Audit Report, page 3.

n\eAmanovamnmoncoumblnyRsummmmnmmlmmmfenedbhmmmmwzmi
Throughout, the words “exiernal audior have the same mesning as the words Tocal auditor in the Accounts and Audit Regulations 2015,

*for 8 complete fist of bodies that may be smaller authorities refor to schedule 2 to the Local Audit and AccowntabiVity Act 2014
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Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2019/20

-

The authority must comply with Proper Practices in completing Sections 1 and 2 of this Annual Govermnance and
Accountability Return. Proper Practices are found In the Practitioners’ Guide* which is updated from time to time
and contains everything needed to prepare successfully for the financial year-end and the subsaguent work by
the external auditor,

Make sure that the Annual Governance and Accountability Return is complete (no highlighted boxes left empty),
and is properly signed and dated. Where amendments are made by the authority to tha AGAR after it has
been approved by the authority and before it has been reviewed by the external auditor, the Chairman and
RFO should initial the amendments and If necessary rapublish the amended AGAR and recommeance the
period for the exercise of public rights, If the AGAR contains unapproved or unexplained amendments, it may
be relurned and additional costs will be incurred.

The authority should receive and note the annual intemal audit report if possible before approving the annual
governance statement and the accounts,

Use the checklist provided below to review the Annual Governance and Accountability Return for completeness
before returning it to the extemal auditor by email or post (not both) no later than 30 June 2020,

Do not send the external auditor any information not specifically requestad. However, you must inform your
external auditor about any change of Clerk, Responsible Financial Officer or Chairman, and provide
relevant emall addresses and telephone numbers,

Make sure that the copy of the bank reconciliation to be sent to your external auditor with the Annual Governance
and Accountability Return covers all the bank accounts, If the authority holds any short-term investments, note their
value on the bank reconciliation. The external auditor must be able 1o agree the bank reconciliation to Box 8 on the
accounting statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide®.

Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the reasons
for all variances. Include complete numerical and narrative analysis fo support the full variance,

If the external auditor has 1o review unsolicited information, or receives an incomplete bank reconciliation, or
variances are not fully explained, additional costs may be incurred.

Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2019) equals the balance brought forward in the current year (Box 1 of 2020).

The Responsible Financial Officer (RFO), on behalf of the autherily, must set the period for the exercise of public
rights. From the commencement date for a single period of 30 consecutive working days, the approved accounts
and accounting records can be inspected, Whatever penod the RFO sets it must include a common inspection
period — during which the accounts and accounting racords of all smaller suthorities must ba available for public
inspection - of the first ten working days of July.

The authority must publish the information required by Regulation 15 (2), Accounts and Audit Regulations 2015,
including the period for the exercise of public rights and the name and address of the external auditor before
1 July 2020.

Completion checklist = ‘No’ answers mean you may not have met reguirements

All sections Have al highlighted boxes have besn completed?

tor the exercise of public rights, been provided for the external auditor'?

Has all additional information requested, including the dates set for the period \/ .
Intamal Audit Report | Have all highlighted boxes been completed by the intemal auditor and explanations provided?}  /

et For any statement to which the response is 'no’, has an explanaticn been published? | | /

Section 2 Has the authaority’s approval of the accounting statements been confirmed by
the signature of the Chalrman of the aporoval meating?

Has an explanation of significant variations from last year to this year been published?

Has an explanation of any difference between Box 7 and Box B been proviced?

Sections 1 and 2 Trust funds — have all disclosures been made if the authorily as a body corporate is a

|

-

|
scle managing trustee? NB: do not send trust accounting statements unless requested |

v/
Has the bank reconciliation as at 31 March 2020 been reconciled to Box 87 I
V4

*Governance and Accountability for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk
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Annual Internal Audit Report 2019/20

Lyme Regis Town Council

This authority's internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2020.

The internal audit for 2019/20 has been carried out in accordance with this authority’s needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control

and alongside are the internal audit conclusions on whether. in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority.

Internal control objective

' A. Appropriate accounting records hava bean properly kept throughout the financial yaar.
S0 e bbb skl vzt bl

B. This authority complied with its financial regulations. payments were supported by invoicas. all
expenditure was approved and VAT was Sppropriately accounted for

v
C. This authority assessad the significant rigks to achieving its objectives and revigwad the adequacy v
v

of arrangements to manage these,

D. The precept or rates fequvement resulted from an adequate budgetary process: progress against
the budget was regulady monilored; and raserves were appropriate,

E. Expecled income was fully recsived, based on cofrect prices, properly recordad and prompftly * v
banked, and VAT was appropriately accounted foy,

F. Petty cash bayments were properly supported by receipts, all petty cash expenditure was ¥
Sporoved and VAT appropriately accourntea for.

G. Salaries to empioyess and allowances o members were paid in accordance with this authority's
approvals, and PAYE and NI reguirements were properly applied,

H. Assat and investmants registers were complete and aceurate and property maintained v
l._Periodic and year-end bank account reconciliaticns were properly camied out, ¥+ v

J. Acceunting statements prepared during the vear wers preparsd on the correct accounting basis
(recespts and payments or income and expenditure), agreed to the cash bock, supportad by an /
adeguate audit trall from underlying racords and whars appropriate dablors and craditors were
properly recorded.

K. IF the authority centified kseif as exempt from & limied assurance review in 2018/19, it met the

| exemption criteria and correcily declarad itseff exampl. {if the authorily had o bmised ASSUVANCS v
raview of its 201819 AGAR fick ‘nol coverpd’}

L. The authority has demonstrated that during summer 2018 it correctly provided for the axercise
of public rights as required by the Accounts and Aucit Regulationa.

-~

’;1. (For local cmmcil—q enly)
Trust funds (including charitable) - The council met its responsbilities as g trustee

Forany othermkamasidentﬁedbytmsamwadequatemokon‘sted (¥t any other risk areas on separate shests if needed).

Date(s) intarnal audit undertaken ¥ Name of person who carmed out the internal audit
Mrs R Darkin-Miller LLB(Hons) BFP FCA
Signature of persen who - N A 12/06/2020

carmed oul the internal audit Date

’mhoreaponaola‘nofyoumm!indodoamulomminmmwmnulmhmwmwmhmd
ldonﬁﬁod(addupmdmﬂ‘mmd).

“Note:lf!nmnonabmomnd'plmmmmemwmminwmmWMhﬂﬁsamwmniis
Mphnmd,or.ifcov«agabnotr-wlmd.Mawdimawnmmnmw&nwt)ym(addmdnusﬂmmx
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Section 1 — Annual Governance Statement 2019/20
We acknowledge as the members of:

Lyme Regis Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2020, that:

Vir meriane Haad tace o b e s
re oons ha \ { i

1. We have put in place arrangements for efiective financial prepared K3 accounting stalements in accordance

mansgement durng the year. and for the preparation of v wilth the Accowits and Avait Regulations
the accaunting statements.,

2. We maintainad an adequate system of iIntema! control made proper arrangamants and accapled respanshilly
Including measures designed to prevent and detect fraud v for safeguarding the putiic money snd ISSOWCas i
and corruption and reviewed &5 effactiveness. its charge.

3. We took all reascnabla steps to assurs cursaves — has only done what it has the lgal power to do and has
that there ara no matters of actual or potentiol compliad with Proper Practices in doing so
nan-complance with laws, regulaticns and Proper v

Practices that could have a sigreficant financial effact
on the abiity of this suthonty to corduct its
business or manage its financas,

4. We provided prope opportunity during the year for during the year geve ail parsons iterested the oppoviinly fo
the: exercise of elactors’ rights In accordanca with the v inspec! and ask questions about this authanly’s accounts.
requiremants of the Accounts and Audit Regulations.

5. We camied cut an asseasment of the risks facing this considared and documentad the fnancie! and other naks i
autherity and tock appropriate steps to manage those v faces and deat walh them propery

risks, inglyding the introduction of imemal controls andior
external insurance covar where raquired.

&, We maintained thraughout the year an adequate and | ] arranged for & compelent parson, Mdspendsof of the fAinanclal
effective system of internal audit of the accounting v | cantrols and proceduras, 1o ghve an obfective wew on whether
records and control systems, internal controls meet the nesds of this smaler authonty.

7. We look apprapriate action on 3l malters raised v ] rasponded fo maltars brought to is attantion by inferns! and
in reponts from internal and extermal audit, external audl,

8. We considered whather any litigation, lizbilites or disciosed evevything ¥ shoufd have abowt! its business activly
commitments, events or transactions, coourring either diaring the year including events taking place affer the year
during or alter the year-end, have a financial impact on v andt ¥ refovant,
this autherily and, whare sppropaats, have ncluded them
in the accounting etatemens.

9. (For local councils ordy) Trust funds induding hag mel all of its responsibitties whevs, as a dody
charitable. In our capacity as the soa managng
trustee we discharged cur eccountadility
reaponsdilities for the fund(sVassals, inchiding
fnanciel reporing end, If required, independent v
axamination of audil.

*Please provide explanations to the external auditor on a separate sheet for each No' response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was glven:

24/06/2020

and recorded as minute reference: Chainman

19/183/C

Clerk

Other information required by the Transparency Codes (not part of Annual Governance Stalement)
Authority web address

www.lymeregistowncouncil.gov.uk
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Section 2 - Accounting Statements 2019/20 for

Lyme Regis Town Council

cJTE

)y Lndsnying

balances and reserves at the beginning of the year

1. Balances brought ofs!

forward 1,419,323 1,435,449 as recorded in the financial records. Value must agree fo
Box 7 of previous year.

2. (+) Precepi of Rates and Total amount of precept (or for IDBs rates and levies)
Levies 120,708 120,708| received or receivable in the year. Exclude any geants

received.

3. {*) Total other receipts Total Income or receipls as recorded in the cashbook less

1.519.082 1.643,856! the precept :égale&?evm raceived (ine 2). Include any
grants received.

4, (~) Staff cosls Total expendilurs or payments made (o and on behall

of all employees. Inclwde gross salarios and wages,
679,924 701,249 omployers NI contributions, employers pension
coninbulions, gratuities and severance paymenis.

5. (<) Loan interest/capital Total expendilure or payments of capifal and mlerest
repayments 37,850| 37.500| made during the year on the authonity’s borrowings (i any)

6. (~) Al other payments I Total expendifure or payments as recorded in he cash-

905,890 1,234,394| book less staff costs (iine 4) and loan interest/capital
repayments (line 5).

7. {=) Balances carriad Total balances and reservas at the end of the year. Must
forward 1,435,449 1,226,872 squal (1+2+3) - (445+6).

equal ) - ( )

8. Total value of cash and The sum of & current and deposit bank accounis, cash
short term investments 1,390,060 1,228,683 holdings and short tarm investments held as at 31 March -

To agree with bank reconciliation.

8. Total fixed asaets plus The value of all the property the authorlly owns — it is made
long tarm investments 7,791,962 7,970,240 talp of all its fixed assets and long term investments as at
anv assets 1 March.

10. Total boerows The outstanding capial balance us &t 31 March of all loans

e 248,700 217,500 from thirc p:;"fs (including PWLB).

11. (Fer Local Councils Only) Disclosure note The Councll, as a body comporate, acts as sole trustee for
re Trust funds (including charitable) and is responsible for managing Trust funds or assels.

v N.B. The figuros i the accounting ststements above do
nol inciude any Trusi frsnsachons

I certify that for the ysar ended 31 March 2020 the Accounting
Statements in this Annual Governance and Accountability
Raturn have been prepared onh elther a receipts and payments
or income and expenditure basis following the guidance in
Govemance and Accountability for Smaller Authorities —a
Practitioners' Guide to Proper Praclices and present fairly
the financial position of this authority.

Signed by Responsibie Financial Officer before being
presented to the authority for approval

(. %

e 18/06/2020

| sonfirm that these Accounting Statements were
approved by this authority on this date:

24/06/2020

as recorded in minute refarence:

19/183/C

Signed by Chairman of the meeting where the Accounting
Statements were approved
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Section 3 — External Auditor Report and Certificate 2019/20

In respect of Lyme Regis Town Council

1 Respective responsibilities of the body and the auditor

This authority is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The authority prepares an Annual Governance and Accountability
Return in accordance with Proper Practices which:

. summarises the accounting records for the year ended 31 March 2020; and
« confirms and provides assurance on those malters that are relevant to our duties and responsibilities as
external auditors.

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Retum in accordance
with guidance issued by the National Audit Office (NAO) on behalf of the Comptroller and Auditor General
(see note below). Our work does not constitute an audit caied out in accordance with Intemational Standards
an Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2019/20

(Except for the mattars reparted bakw)” on the basis of our review of Sactions 1 and 2 of the Annual Gavernance and Accountability Retum, in
our opinion the mformation in Sections 1 mdzofmom\uuGovemmmsnvoaoummyRsmnkhamorﬁmuﬂhﬁnperﬁawmmd
na oiher matters have come ta our atteation gving cause for concem that relevant legislation and ragulstary regquirernents have nol been met.
("delute 38 appropiate).

{oontinue on a saparate sheet ¥ requred)

Other matters not afecting ol opinlon which we deaw 10 the altention of he autharity:

(conmtinua on a separate sheet If required)

3 External auditor certificate 2019/20

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Retum, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2020.

“We 00 not cadily complelion Decause.

|
External Auditor Name

External Auditor Signature Date

*Note: the NAD issued guidance applicable to axtemal auditors’ work on Emited assurance reviews in Auditor
Guidance Nots AGN/O2. The AGN is available from the NAO website (www.nao.org.uk)

Annual Governance and Accountability Return 2019/20 Part 3 Page 6 of 6
Loeal Councils, Internal Drainage Boards and other Smaller Authorities®



LYME REGIS TOWN COUNCIL AGAR 2018-20

Date(s) internal audit undertaken:

25/09/2015 | 10/10/2019 | 14/11/2019 | 20/01/2020 | 22/01/2020 | 25/02/2020
26/02/2020 | 22/05/2020 | 01/06/2020 |

Naotes on control weaknesses identified and actions to be taken

est 3: m
The Council's permanent, full-time Finance Manager was absent from August 2018, reducing the
effective FTE staff from 1.3 to 0.3. Whilst interim staff were brought in to bring the accounts back up
to date, day to day tasks such as the timely raising of invoices and processing of bank receipts
{necessary to chase debtors) fell behind. In addition, in 2018 the Council increased its fees in relation
to chalets, which resulted in @ number of licensees suspending payment pending a mutually
satisfactory resolution. A replacement Finance Manager is now In place, and the Council has put in
place additional temporary staff to bring all of the accounts up to date. There has been considerable
focus on debt collection, and a number of delinquent debtors are being pursued through the courts.
Income is up £145k against budget at the year-end, but the earlier issues have resulted in an aged
debt profile where the percentage of older debt (120 days+) is just over 56% (as compared to 12% at
31/03/16 and 31/03/17).

Test J: Bank Reconciliation
The reduction in the number of FTE staff also impacted on the timely completion of the Council’s

bank reconciliations. The Council operates two main bank current accounts, plus a number of
deposit accounts which see a much lower volume of transactions. When | carried out the audit
testing in October 2019, | found that the main bank accounts had only been reconciled up to the end
of June, and that there appeared to be differences as between what the cashbook total was (per
Sage) and what the total ought to have been per the bank statement as adjusted for any timing
differences. As at the year-end, all of the Council’s bank reconciliations are fully up to date, and
during the testing the Finance Manager noted that all May 2020 bank reconciliations had been
completed by the third working day in June, but the issues during the year mean that it is not
possible to assert that the bank reconciliations were done regularly and in 2 timely fashion.,

Test L: Public Rights

in order to test compliance with the Council's requirement for the exercise of public rights, | checked
the Council’s calculation of its public rights period, and checked the Council's website during the
statutory public rights period to confirm that the required items had been published. | can confirm
that the Council correctly calculated the period, and published the correct information on its
website. The External Auditor subsequently confirmed that, in order to pass this test, 2 Council must
be able to demonstrate via its website audit trail that all required Information was uploaded the day
before the public rights period commenced, and that the information remained on the website for
the duration of the period. The Council's website does not have this facility. | have, therefore,
assessed the test as ‘not covered’,

"'\I\—N‘M}\-—‘

R Darkin-Miller LLB (Hons) BFP FCA 12/06/20



