Lyme Regis Town Council
Town Council Offices
Guildhall Cottage Tel: 01297 445175
Church Street Fax: 01297 443773
Lyme Regis
Dorset

John Wright DT7 3BS
Town Clerk email: townclerk@lymeregistowncouncil.gov.uk

Notice is given of an extraordinary meeting of Lyme Regis Town Council to be held at the
Guildhall, Bridge Street, Lyme Regis on Wednesday 5 February 2025 commencing at 7pm when

the following business is proposed to be transacted:

John Wright
Town Clerk
31.01.25

The open and transparent proceedings of Full Council and committee meetings will be audio
recorded and recordings will be held for one year by the town council.

If members of the public make a representation to the meeting, they will be deemed to have
consented to being audio recorded.

If members of the public have any queries regarding audio recording of meetings, please contact the
town clerk.

Members are reminded that in reaching decisions they should take into consideration the town

council 6s decision to declare a climate emergency
beyond.

AGENDA

1. Public Forum

Twenty minutes will be made available for public comment and response in relation to items on
this agenda

Individuals will be permitted a maximum of three minutes each to address the committee



Apologies for absence
To receive and record any apologies and reasons for absence

Disclosable Pecuniary Interests

Members are reminded that if they have a Disclosable Pecuniary Interest on their register of
interests relating to any item on the agenda, they are prevented from participating in any
discussion or voting on that matter at the meeting as to do so would amount to a criminal
offence. Similarly, if you are or become aware of a Disclosable Pecuniary Interest in a matter
under consideration at this meeting which is not on your register of interests or is in the
process of being added to your register you must disclose such interest at this meeting and
register it within 28 days.

Dispensations

To note the grant of dispensations made by the town clerk in relation to the business of this
meeting.

Allocation of Term Grants 2025-2030

To allow members to consider applications for term grants for 2025-2030



AGENDA ITEM 5

Committee: Extraordinary Full Council

Date: 5 February 2025

Title: Allocation of Term Grants 2025-2030

Purpose of Report

To allow members to consider applications for term grants for 2025-2030

Recommendation

Members agree the allocation of term grants for 2025-30 to organisations who have satisfied the Term

Grantsdé Policy and Procedure
Background
1. Term grants were introduced by this council

2. Term grants are currently in place with five local organisations and these come to an end on 31
March 2025.

3. Members are now asked to consider the allocation of term grants from 1 April 2025 to 31 March
2030.

4, At the Strategy and Finance Committee meeting on 27 November 2024, members agreed to
@pprove afive.y ear annual grant budget of A140, 0000
financial years 2025-26, 2026-27, 2027-28, 2028-29 and 2029-30 and will not be adjusted for
inflation.

5. At the same meeting, members approved an annual allocation of £100,000 to term grants and
approved changes to the term grantsd policy
£20,000 per annum.

6. All recommendations from that meeting were approved by the Full Council on 11 December
2024.

7. An advert was published on 13 November 2024 to give local organisations advance warning
that applications for term grants would open on 12 December 2024.

8. An advert was published on 12 December 2024, inviting term grant applications, with a
deadline of midday on Wednesday 15 January 2025.

Report

a council administration, i.e. up to five years. Term grants were allocated for 2016 to 2020 and
again from 2020 to 2025.

a



10.

11.

12.

13.

14.

15.

The intention was for the Strategy and Finance Committee to consider the applications at its
meeting on 29 January 2025. However, 17 applications were received and the committee had
other business to consider. It was therefore agreed with the committee chairman and the mayor
that an extraordinary Full Council would be held on 5 February 2025, specifically to consider the
applications.

A list of the applications, including a summary of the purpose of the grant, the amount
requested each year, the total project cost, and details of other funding received from the
council is attached, appendix 5A.

The application forms are attached in alphabetical order, appendices 5B to 5R.

The application from TRIP Community Transport was received a day late. Members are asked
to consider if this application should be accepted as it missed the deadline.

Officers have checked the applications and can confirm they all meet the criteria and all
supporting documentation has been provided. The supporting documentation has not been
included in this agenda due to the volume but is available on request.

All applicants have been invited to attend this meeting and invited to speak in the public forum.
They will each be allowed an extended five minutes to make a representation, which may
include a presentation on screen and members may ask questions.

If members have specific questions or would like further information about an application, they
are encouraged to contact officers before the meeting so this information can be provided in
advance.

Adrianne Mullins
Support services manager
January 2025
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APPENDIX 5B

LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form

Mame of organisation B Sharp

Mame of person submitting the application Ruth Cohen

Paosition held in organisation CEQO/Artistic Director

Contact address St Michael's Business Centre

Church Street

Lyme Reqgis

NT7 2DB
Telephone no. o~
Email ruthcohen(@bsharp.org.uk
Website www.bsharp.org.uk

What are the main activities of the organisation?

Formed in 2007, B Sharp is a registered charity based in Lyme Regis. We offer a broad and inclusive
programme of music, participation, performance and development for children, young people and
families in Lyme Regis and the surrounding area.

We:

» Ensure access for young people of all backgrounds to making, performing, and developing music,
through an inclusive and diverse programme

» Develop opportunities for young people to build skills, confidence and self-esteem so they are
empowerad to take the next steps in music and in their lives

» Build partnerships with local schools, community and wellbeing organisations to increase access
to music opportunities

= Advocate for the benefits of music making for young people

B Sharp aims to offer a range of opportunities, from Early Years to adulthoed, so that children and
young people can make music with B Sharp at any time and at any age as they grow up.

Our core activities are centred in Lyme Regis at The Hub for age 8-25, and at Library for age 0-3
and parents, with integrated outreach and satellite activities in surrounding towns, schools, arts,
youth and mental health organisations demonstrating trust in and the value of our work.

Since 2007 we have worked with over 5750 children and young people. 43 young people have
progressed through B Sharp firstly as participants, then as young music leaders, going on to HE
courses in music and related disciplines and careers in music and the performing arts. 10 alumni
have returned to work with B Sharp as Music Leaders.

BSharp alumni quote: “ have found my friends through B Sharp and also my voice through music.
Being o trainee with B Sharp was an immense help with my confidence and communications. |
gained a lot of experience in music tech and performance with B Sharp, which gave me

3
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confidence and inspired me to go on to study and get paid work in this field.”

We have a wide and varied programme including; early years music for local families and children
aged 0— 3 to combat social isolation, music clubs for children and teenagers, training and
mentoring for older teenagers, holiday clubs, festivals and events, performances, one-to-one
sessions with vulnerable young people, outreach sessions with community groups (mental health
groups, disability support groups, youth clubs etc). More detzil below:

1. Regular Open Access Music Making:

# Children and Young People's music groups - Hub Jams (age 11 — 25}, Boombox [age 8- 13)
—weekly, term times — to give all children and young people, including those that have
never playad an instrument before, the opportunity to make music, in a sociable,
supportive environment. To develop musical skills, communication skills and confidence.

s Music Together — parent/child (age 0 - 3) music at Lyme Regis Library — Mondays (term
time) — combatting postnatal social isolation for local new parents, helping new parants
form a community and boost child and parent wellbeing.

2. Community Events in Lyme Regis
B Sharp creates its own events and festivals and works with local organisations to give young
people performance opportunities and provide families with opportunities to get involved in music
and enrich the local cultural experience for visitors and residents alike.
« B Sharp Busking Festival — with 250 participants and audience of parents, friends, local
families and tourist visitors - 2000 pa
« Big Mix (when funding allows)
« Annual end of year B Sharp Performance — audience of 200
» Community events: ag. Anning Road fete, Fossil Festival, Uplyme fete, Lyme Regis Carnival,
Welcome Café monthly meetings and Christmas Lunch, Little B's Boogie (family friendly
gigs) at Marine Theatre, family music workshops at the Hub

3. Young Music Leadership Training Programme.

B Sharp has an established Young Music Leader trainee programme, with young people entering
the scheme agad 15/16. Each Young Music Leader has an individual learning plan and receives
mentering and support to progress their interests and leadership skills. They work across all our

programme strands and progress to become Music Leaders.

Young People develop leadership skills and gain experience as entrepreneurs, promoters,
marketing and social media, technicians, producers and designers. Colleges, Univarsities and
businesses are impressed with the broad ‘real life” training and experience they gain. B Sharpis a
pioneer of this training model and other youth organisations seek our advice in order to copy it.

S young trainees are currently participating in our programme, & of whom live in Lyme Regis or
attend/attended Woodroffe School.

Trainee quote:

"I think I found B Sharp at a really crucial part of my life, and it’s a bit scary to me to think about
who I'd be now if | hadn't found them. If | hadn't started going to sessions and eventually become
a Trainee, it would have been infinitely harder for me to achieve my goals and ambitions because |
wouldnt have the confidence I have now. | also found that the support | got from the other
members truly helped me to overcome the struggles | was facing, and every week | looked forward




to the sessions no matter how bad of a week I'd had. F'm incredibly grateful to B Sharp for all that
they have helped me achieve and for their constant and unwavering support.” Trainee

4. B Sharp House Band — B Sharp band for hire, made up of young people who play at events,
providing accessible live music, and opportunities for young people to present themselves
positively to their communities, building community cohesion. In the last year the House Band
performed at Anning Road Fete, Lyme Regis Carnival, in the summer Sunday performance slots on
Marine Parade and at B Sharp’s own Busking Festival.

5. Early Years Pre-schools and settings
* B Sharp Early Years - Music and movement for children aged 0— 5 with local pre-schools
including 5t Michael's School and Uplyme pre-school.
» Musical Playtime — Thursdays {term time) when funding allows — at Lyme Regis Children’s
Centre — for babies, toddlers and their families

We work with a number of Early Years pre-schools, providing music to build confidence,
communication, co-ordination and develop children’s innate musicality at the earliest opportunity.
Cur work also helps to build staff confidence to continue leading music within the settings, to
ensure that early years children have access to regular music-making in the future.

6. Developing Music and Singing Opportunities in Schools

Schools Programme - Singing and instrumental group work in primary and secondary schools.
Through partnerships with local authorities, arts and educational organisations (Dorset and Davon
Music Education Hubs) and schools, we design and deliver a variety of music and singing
programmes that would not be possible for schools to do on their own. In particular, we work with
Woodroffe School and its Primary feeder schools such as 5t Michael’s, Mrs Ethelston’s. We also
work regularly with students in Mountjoy Special Schoaol in Beaminster (attended by children and
young people from Lyme Regis with SEN/D) providing specialist programmes of music making for
disablaed young people.

We work wider afield in Seaton, Shute, Axe Valley Community Primary, All Saints Primary, Colyton,
Kilmington, St Mary's Bridport, Symondsbury, 5t Catharine's Bridport, Marshwood, 5t Mary's
Thorncombe.

Through working with these schools, children and young people can experience something not
normally on offer and we create pathways for them to join us in our other activities later on.

Teacher quote: “at the Woodroffe School we truly value all of the work that we have undertaken
with B Sharp. When workshops are provided in school, it's a wonderful opportunity for the
students to interact with other "real” musicians, and also experience the hands-on practical
approach to performance and song writing that a workshop atmasphere provides. it's also a
fantastic opportunity for the students to see where music can take them in the future.” Ms Webb,
Head of Music, Woodraoffe School

7. Work with vulnerable young people

One-to-one sessions and outreach sessions with partner organisations.

We work with young people who struggle to take part in group music making (from Lyme Regis and
the wider region) because of challenging circumstances (mental health, MEET (Not in Education,
Employment or Training), disability, neurodiversity). Evaluation shows that music making with
skilled, supportive music leaders can be transformative for young people’s lives and futures.

Parent quote: "B Sharp has been X's safe space over the last year and has been really useful in
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helping him re-build his confidence after 2 very difficult years at school” (X is age 15 with
ADHD/ASD)

8. Professional Workforce Development and Quality

B Sharp employs professional Music Leaders who receive Continuous Professional Development,
kesping up to date with national standards in areas such as safeguarding, and supporting young
people with disabilities. We are increasingly working with young people who are managing high
levels of anxiety, mental ill-health and who are neurodivergent. They come to us because of our
inclusive, informed and skilled approach and because they find that music making helps them —
their support neads can be complex. We make sure our staff are trained and confident working in
these areas. We do this by inviting experienced professionals to come to Lyme and hold
workshops, which are open to other professionals in the area, as well as taking staff to regional
training opportunities, seminars and conferences.

Cur professional standards are highly regarded e g. Dorset Music Education Hub has commissioned
B Sharp to train and mentor music leaders, and early years staff across Dorsat,

What is funding required for?

B Sharp’s work is fundad by grants from national and regional funders, local authority grants, by
fees from participants, earned income from commissions, philanthropic giving, trusts and
foundations and fundraising events and activities.

This term grant from LRTC is crucial to B Sharp in providing financial stability — as our only stable
multi-year funding it underpins our finances. Without it we will face a funding shortfall, as well as
finding other funding harder to secure.

(We have requested a small uplift due to cost-of-living increases, and increasad activity)

LRTC support is key to enabling us to continue to unlock investment from other funders. Many
funders look for evidence of local support. This funding from LRTC allows us to leverage our
nationally recognised expertise, to bring in funding from national organisations into a rural area of
the country, which funders tend not to prioritise, benefiting local children, young people and
families.

A future LRTC funding agreement will support our organisation to continue and develop new
programmes in response to young people’s changing needs, 25 well as continue this leverage of
other funding into the area. We work extremely hard to raise the funding necessary to run our
programme, and use this funding responsibly and carefully, accounting for avery penny.

Support from LRTC would enable us to continue to deliver our vibrant programme benefitting local
childran and young people, families and the wider community. In particular:

« Contribute to continuation of our Young Music Leadership programme —2/3 are from Lyme
Regis or attend Woodroffe School (See G3)

+ Contribute towards the Hub Jams and Boombox @ The Hub (See Q3)

» Contribute towards MusicTogether @ The Library (See Q3)

+ Support towards core management, administration, monitoring and evaluation of our
programme.




What are the objectives of the organisation and/or the project for which funding is
reqguired?
Continuing B Sharp’s core activities in Lyme Regis {other income sources support our work outside
Lyme):
s Deliver regular weekly term time sessions for Hub Jams and Boombox @ The Hub.
s Deliver regular weekly term time sessions for babies, toddlers and parents @ The Library.
s Deliver Early Years sessions for Lyme Regis pre-schools, and workshops with schoals.
s Training sessions for Young Music Leaders and Music Leaders
s Office/management work dedicated to Lyme Regis activities and strategic development —
administration, partnership meetings with local organisations, local authorities, music
education sector and youth organisations.
s Publicity and marketing work to publicise activities and outcomes.

What length of time is the funding required for (funding will not normally exceed five
years)?

L Years from 2025 — 2030

How will the funding benefit the town, its residents and/or visitors?
Benefits to Lyme Regis
s B Sharp helps make Lyme Regis a vibrant area to live and be, creating an inclusive cultural
offer in a remote coastal area. We contribute to the town's vibrant calendar of events, as
well as running our own Busking Festival — an establishad part of the town's annual
activities.

s We foster community involvement by creating opportunities for volunteers to become
involved in our events and festivals, in addition to tapping into the specizlist knowledge of
our Board volunteers.

* We add value to the work of local partners — The Library, Children’s Centre, barine
Theatre, Jazz Jurassica, Lyme Regis Carnival — contributing to programming, and working in
partnership to strengthen the offer for the local community.

Benefits to Lyme’s Families and Young People:

s B Sharpis the only organisation in Lyme Regis that offers a safe environment for a diverse
range of children and young people to come together and create and perform their own
music supported by trained music leaders and dedicated pastoral support professionals.
Research shows that a large majority of young people say music is important to them.
However, their opportunities to access music making within state schools is decreasing. We
have observed this within our catchment area where we have seen creative subjects,
including music, squeezed out of the school curriculums. Fewer children in local schools
are making music as part of the curriculum, or in school bands, clubs and choirs, as
reducing school budgets mean that teachers have less capacity to support music activities.
Fewer children also learn to play musical instruments through private lessons at home or at
school. Therefore: “It's a very real and current danger that music is becoming something
mare for the privilegad. It's becoming increasingly posh, if you like, to have the opportunity
to make music.” (Matt Griffiths, Youth Music).

It is therefore of increasing importance for B Sharp to provide access to music for all local
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childran, both in the cormmunity and through working in partnership with local schools, so
that all children can gain the benefits of taking part.

There is a wealth of published evidence and testimonies of young people, teachers and
families connected to B Sharp showing that children and young people making music
together builds confidence, social skills, increased engagement and achievement in schools,
and improved mental health and wellbeing.

We work hard to ensure that low-income is not a barrier to taking part, promoting our
trust-baszed free and subsidised places widely. We promote these through schools, clubs
and other partners, to try and ensure zll young people, whatever their financial
circumstances can benefit from taking part. We also provide free loan instruments to use at
home if neadad.

We actively ensure we include children and young people in other challenging
circumstances, for example disability, mental health issues, ADHD/ASD, dysregulated
behaviour, that act as barriers to participation and assist them overcome these barriers in a
welcoming environment. Our teams include pastoral support workers, so that young
people with additional needs have the support they nead to join in. In 2023-24, for
example, 40% of our participants experienced challenging circumstances including low-
income, mental health issues, disabilities, ill health or rural isolation.

Our music sessions for children aged 0 — 3 and their parents at the Library (and Children’s
Centre whan funding allows) provide a welcoming, friendly space for local new parents to
meet others, reduce social isolation and bond with their babies. Evaluation tells us that
parents feel these sessions are a really important part of their week — reducing loneliness
and helping them build a supportive community.

The training, experience and attitude we offer prepares young people for further
education, employment and training. Our individual mentoring supports older tesnagers,
including those who are vulnerable, to take the next steps in their lives.

Young people are able to contribute towards the community by performing at local events
and fastivals. (See O3 above for a list). This shows young people in 3 good light,
strengthening the community and making young people feel welcome.

Training, Skills and employment

Farticipants develop leadership skills through our training, and we support them to take on
increasing responsibility, and develop their skills and ideas to support their future lives.

We pay our trainees and staff, creating incomes that help sustain them and enable them to
continue to live locally and use their musical talents to inspire the next generation.

Through our work, both with pre-schools and schools, we bring Continuous Professional

Development to teachers and EYFS staff in school settings reaching more children than we
have direct contact with.
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Investment in Lyme Regis

s  The funding we bring in from natienal funders is spent locally, investing in the local
community (paying musicians, pastoral support workers, printers, designers, technicians,
venues, printed press, photographers and stationary suppliers). The learning from our
regional and national work is brought back into our work in Lyme Regis, raising the quality
of the offer for young people.

s We are building 2 workforce and employ local people, including young people. Currently we
pay 20 people, over half are aged between 18 — 30 years old. We provide employment in
the creative sector in a part of world where these opportunities are limited. We currently
employ:

o CEO

o Office Manager and Marketing/Bookkeeping
o Project Coordinator

o 12 Music Leaders

o 3 Pastoral Support workers

o 9 Trainee Young Music Leaders

s B Sharpis a major user of The Hub, helping to maintain its viability. We also use and
support venues such as The Marine Theatre, 5t Michasls Church, The Library and The
Criftwood.

This LRTC grant will help B Sharp deliver its 2025-2028 business plan (attached).

Tao hear stories from our young people visit https://bsharp.org.uk/about-us/b-sharp-stories/

How will the objectives and benefits of the organisation and/or project be measured?

We have developed feadback mechanisms, including feedback forms, interviews and focus groups
to collect evaluation from young participants, parents/carers, project partners, mentors and music
leaders. We will ask young people to assess their own experienca against our intended outcomes,
and also ask for parant/carer, music leader, youth leader observations of the young people’s
experience against the outcomes.

We will also ask for more open feedback, so that we can capture any unintended benefits and
changes through the work. We create a short evaluation report annually, laying out the positive
changas that have takan place. We will also create case studies of individual young people, and
their developmeant through music-making.

We collect both quantitative and qualitative data about our work.
Quantitative:
* |og of number of music making and training sessions, number of participants, and
participant demographics.
* |Log of board and partner meetings.
s Financial record on income and expenditure.

Cuzlitative
* Self-assessment guestionnaires for participants regarding their progress.
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* Music Leaders’ observations of young people’s progress.

* Parents/partners’ observations of young people’s progress.
* Testimonials and quotes from stakeholders.

e Case studies.

Summary example of a case study:

L is aged 16, and experiences mental health issues. She attends a young people’s mental health
support group.

B Sharp Music Leader D, worked with the group over several sessions, and then L took part in 1-to-1
sessions with him. D said: “When | first met L [at the support group], she looked very closed off. She
did come with a guitar, but she was gripping it like there was no tomorrow. She had her head down
and she was very withdrawn ... when she thought no one was listening, she did play her guitar. And
when she played her guitar — she just shone. The Support Workers were surprised, because they
hadn’t seen this before. She is usually extremely quiet and doesn’t really speak in sessions™

L has really enfoyed the one-to-one sessions, and feels she has learnt a lot musically. She has also
feels that learning to do difficult things has made her feel proud of herself and improved her self-
esteern, which has improved her wellbeing. She identifies that the sessions have helped her improve
her confidence, not just in the sessions but in the rest of her life as well and that this has given her
confidence to step into new situations, and do new things outside of sessions - she’s now in two
bands at school.

She’s also felt encouroged to continue her musical learning, and she now has guitar lessons at
home. D says: “She is absolutely in love with music, and so creative. She has books and books of
handwritten lyrics, and all the chords, and she has worked it all out by ear — she’s really inspiring.
The change from where she was at the beginning to now is absolutely staggering. | have seen her
transformed. | think music, and B Sharp’s careful way of working with her, has massively helped
her.”

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project
The following grants have been confirmed. Many are ring fencad for spacific pieces of work. We
will seek further grants over the S-year period.
* Youth Music — a major source of our funding 2024-2027 (and it the main funder for our
regular weekly groups in Lyme Regis, and our Trainee Music Leader Programms)
* Dorset Community Foundation — Mental Health and Wellbeing Fund
» ‘West Dorset Local Area Group — support for 1-to-1 sessions for vulnerable young people
* Dorset Council — Leisure Development Fund for MusicFutures careers development
programme
Dorset Music Education Hub
Devon Music Education Hub
Contributions from Early Years centres and schools
Lyme Regis Splash donation
Lyme Regis Regatta and Carnival donation
Subscription feas by participants. NB Free or subsidised for those in nead.

The following grants have been submitted and are awaiting result
e Arts Council England Project Grant
s Britford Bridge Trust
* Devon Community Foundation
» The Fore Foundation
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The following are projected income sources

Commissionad services (eg. Delivery of music making for schoaols, youth clubs, events etc
across Dorset)

Philanthropic donations

B Sharp House Band hire

Donations and ticketing at events

Bar and raffle at events

10. How will you inform others the organisation has received funding from the council?

11.

12.

13.

a)

b)
c)

14.

LRTC Logo on all our publicity materizal — print and online

Recognition and logo on our website

Thanks in our annual report and accounts submitted to the Charity Commission
Local prass releaszes

Thanks on our socizl media platforms

Applications, meetings and reports to other funders and partners

Total anticipated cost of project or annual running costs ¢ £120000

Amount of funding sought from Lyme Regis Town Council. If £ £7,000inyear 1
funding is sought for up to five years, what is the annual sum (2025/26)

required? £7,000 in year 2

(2026/27)
£7,000 in year 3
(2027/28)
£7,000in year 4
(2028/23)
£7,000 in year 5
(2025/30)

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation's operating X
environment, risk exposure, and details of the projected income and expenditure

Bank references X
Audited accounts for the previous financial year X
Registration documentation X

Please tick if any other supporting information has been attached and specify the type
of documentation:
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The application form must be signed by two of the organisation’s -~

Signature A Signature .
Name Name

(Print) Julie Sheppard ({Print) Ruth Cohen

Paosition Position

held Chair of Trustees held CEOQ/Artistic Director

Date 13th January 2025 Date 13" January 2025

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be emailed to Adrianne Mullins
adrianne. mullins@lymeregistowncouncil.gov. uk

Applications must be received by noon on Wednesday 15 January 2025. All
applications will be acknowledged.

Applications will be considered at the Strategy and Finance Committee on 29 January
2025 and approved by the Full Council on 12 February 2025.
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APPENDIX 5C

LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2025

Qi

PLEASE NOTE: Read the accompanying guidelines before completing this form

Mame of organisation:
Bridport and District
Citizens Advice

1. Bureau
2. Name of person submitting the application _Rovarn Wickremasinghe
Position held in organisation Chief Officgr
Contact address 45 South Street
Bridport
_Dorset
DT 3NY
Telephone no. 01308456769
Email _rovam@bridport-cab.org.uk
Website www.bridportca.org.uk

3. What are the main activities of the organisation?

We provide information advice and guidance to people both locally in the main towns of
Lyme Regis, Bridport and Beaminster and outlying rural areas. We also provide telephone
advice across the wider Dorset Council area via the Dorset Adviceline telephone service
which we staff with the other Dorset Citizens Advice offices.

We work collaboratively under the umbrella of Citizens Advice in Dorset. Advice is free,
independent, impartial, confidential and open to all. We value diversity and challenge
diserimination. Our clients present with multiple, complex and varied issues often needing
several interventions. Over half report a disability or long-term health problem.

Our most common enguiry areas are benefits, debt, employment, housing, energy and
relationship issues. We are seeing increased need for crisis support, requiring incomea
maximisation work, foodbank referrals, discretionary grant applications and money advice. We
have specialist services providing expert help on benefits, debt and energy advice.

We help people understand their rights and entitlements, dispute adverse decisions and
provide representation at social security tibunals. We undertake debt casework and provide a
debt relief order Intermediary service. We are a volunteer led organisation with over 50
volunteers drawn from the local area supported by a small team of paid staff, i

4, What is funding required for?

Assumptions: we have office space provided by the Town Council. The space can
accommodate two staff running concurrent advice interviews and lone workers can work
safaly there if necessary.

To support the costs of,

- Providing an expanded weekly face-to-face outreach service located in Lyme
Regis, to be supplied by 1 paid member of staff and 1 volunteer, 1 day per week.
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This would enable us to offer a drop in and appointment system at the outreach
which would improve access and service availability.

- The funding will cover volunteer training costs, supervision/management and
admin costs as well as paid staff adviser time supporting the outreach.

- Support with the costs of providing advice services to Lyme residents who access
our advice through multiple channels at our main office in Bridport — by telephone
and email or in parson.

= Publicity and comms costs

We are also asking the Council whether they would also to consider funding an
optional enhanced community outreach model with the focus on providing a home
vigiting service or community outreach, if required, half a day per week to expand
the advice provision in Lyme Reqgis,
What are the objectives of the organisation and/or the project for which funding is
required?

Our charitable cbjectives are to promote any charitable purpose for the public benefit by
the advancement of education, the protaction and preservation of health and the relief of
poverty, sickness and distress,

The aims of the organisation are to provide advice to help people mave forward with
the problams they face and to exercise a responsible influence on the policies that
affect their lives.

Specifically, we will provide advice information and guidance to residents in the Lyme
area on a range of enquiry areas mentioned at 3) above. The outreach project aims to
ensure that advice is more accessible to residents in Lyme Regis who need in person
advice.

The optional home visiting/community outreach facility will also alflow us to reach
residents who may be unable to access our in-person service due to health problems or
transport options.

What length of time is the funding required for (funding will not normally exceed five
years)?

5 years

How will the funding benefit the town, its residents and/or visitors?

In the 2024 calendar yoar we assisted 96 ‘unique’ clients in the Lyme Parish area. Each
unigue clients may need several contacts to resolve their problems,

We have attached a key statistics report for this geographical area. Note, that the
breakdown by channel shows the total activities (separate pieces of work) on behalf of
gach client including repeat contacts. So, for example, we managed 178 in person
activities in that year for Lyme Parish residents. We had 81 client contacts in 2024 at the

-3
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8.

8.

outreach, which includes any repeat visits.

We helped these 96 unigue clients achieve annualised income gains of £111,627. This
predominantly consisted of additional benefits identified and claimed, or awarded
following a dispute or appeal. The top benefit issue involved advice on disability benefit
(PIP) claims. Success with these claims helps residents better manage the associated
cost of their disability and assists with independent living.

Financial gains for residents will have a multiplier effect in the local economy while
velunteering opportunities at Citizens Advice can improve skills, employability and well-
being.

We provide debt advice and helped parish residents with £30,521 in debt write-offs, and
improved financial well-being and capability. The £13,260 outcome in 'reimbursements’
includes the assessed value of foodbank referrals and cost of food provision.

As part of the Citizens Advice in Dorset Network we can also provide energy advice
sessions and events which can benefit residents. Residents will also have access to
specialist benefit and debt advice,

We undertake regular user experience surveys. Around three quarters of clients report
improvements to mental health following advice.

How will the objectives and benefits of the organisation andor project be measured?
6 monthly or quarterly reports as required covering:

_Client profile information

Breakdown of type issues that residents contact us about

_Service feedback

An example of the reporting format is included with this application, which we can now

tallor to cover parish areas (previous reporting has covered the Lyme Ward area - we
assisted 136 rasidents in the Lyme Ward area in 2024).

Please provide details of other grant applications and/for fundraising activities in relation to
the organisation and/or project

In 2024-25 financial year:
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Darset Council main Information Advice and Guidance contract £68,000
Towns and Parishes grants/donations £19,500 (forecast)

Dorset Council Cost of Living and Income Maximisation grants £25,798
Dorset Community Foundation grant (for debt casework) £8000

SGN grant (energy debt advice) £7397

Mational Citizens Advice grant (energy efficiency advice) £26,800
Mencap grant (benefits and financlal} advice £2055

Henry Smith grant (specialist benefits advice) £59 400

Mational Lottery and Wessex Water grants (for trainee adviser post) £24,000
Hall and Woodhouse donation toward volunteer expenses £1000

Wessex Water debt advice and assistance schemes: £1000
Donations/unrestricted income (end Dec 24) £16,029

10. How will you inform others the organisation has received funding from the council?
Website — news item and Town Council logo displayed on home page with supporters
Annual Report and accounts
Press release if appropriate

13,500 or
17,570 with
enhanced
11, Total anticipated cost of project or annual running costs £ service option
12, Amount of funding sought from Lyme Regis Town Council. If £ 13,500 or
funding is sought for up to five years, what is the annual sum 17,570 with
required? enhanced
service option

13. Please tick to show you have enclosed information that covers the following
required information:

a) A business plan that includes a clear understanding of the organisation’s operating .
environment, risk exposure, and details of the projected income and expenditure

b) Bank references

c) Audited accounts for the previous financial year

d) Registration documentation

NSE s

14. Please tick if any other supporting information has been attached and specify the type
of documentation: Project Budget
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The applicat~n farm Ye einnad hy two of the organisation's officar=

Signatu (PR S S Signat. - -
Name . ; Name

(Print) Loyere | ey i HE (Print) Magr i) wooh
Position Position

held CH&f phRcEl held DEIUTY  Aan b B
Date - f- de2 LS } Date 1% feo1 /) 2028

Notes to applicants

1. Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation andfor project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

2, Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

3. Applications should be emailed to Adrianns Mullins
adrianne mullins@lymeregistowncouncil.gov.uk

4, Applications must be received by noon on Wednesday 15 January 2025 All
applications will be acknowledged.

B Applications will be considered at the Strategy and Finance Commitiee on 28 January
2025 and approved by the Full Council on 12 February 2025.
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APPENDIX 5D
LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organisation : Lyme Regis Development Trust

2.Name of person submitting the application: David Tucker

Position held in organisation: CEO

Contact address The Hub, Church Street, Lyme Regis DT7 3BS

Telephone no. 01297 445021 Mobile

Email ceo@lymeregismuseum.co.uk

Website www.Irdt.co.uk

3. What are the main activities of the organisation?

Lyme Regis Development Trust (The Hub) is in its"2gear delivering benefits to the people of Lyme. Our Charity

DRt gt WaqYWhHYGHEcqWGEY21I q! WeUT W Rt ¢T 2¢U0UqeNUWRULWX ! &Ik We
activities to meet changing societal need and the changing funding environment. Our activities are many. We

operate:

1

1
)l

The Seaside Store, a social supermarket run by our volunteers providing discounted and free food for local
people

Welcome Café, a monthly club providing free activities, friendship and cake and tea for a range of older and
isolated people in Lyme, including people experiencing dementia and their carers

Lyme Regis Youth Academyd which this funding bid refer9 delivering a traditional youth club for young
people and our Arts Club, providing activity for younger children

The Old School House Community Café, our community café operated by professional staff and volunteers,
providing warmth and good food at a decent price for all

The Dot Wood Workshop engaging local people in craft activity

Wednesday Art Club, providing activities for local people

We are also:

T
1
T

Home of Lyme Bay Radio (an independent CIC)

i JWGI Y2RT U6 dWae RUWEHQR2Rq! W GeHUWNY! W7 WEG6¢! GcALW
We significantly contribute to the health of older people in Lyme as the home of the Use it Or Lose It
exercise club, the U3A Badminton Club and the Pickleball Club

Home of Lyme Regis Kickboxing

Home of the Hub Toddler Group
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4. What is funding required for?

Originally constructed in the 1920s, The Hub has always been the home of Lyme Regis Youth Club. As the current
guardian of this long term Lyme tradition we seek five years funding to ensure that we may continue to deliver this
traditional youth provision to this, and future generations of Lyme young people. Whilst youth provision across
Dorset contracts and becomes increasingly fragmented, we are committed to maintaining our service. We believe
that the young people of Lyme deserve the same service that their parents and in some cases, grandparents
benefitted from in the previous century.

5. What are the objectives of the organisation and/or the project for which funding is required?
The objectives of this project (our Youth Club) are simple:

1. We seek to continue to provide a safe haven for local young people, where they can enjoy physical activity,
meet their friends, play games and be supported and guided by our 2 experienced Youth Workers.

2. We seek to preserve the Youth Club as a key part of Lyme Regis life, supporting continuity and social
cohesion, in an age families and charities face the most difficult circumstances in several decades.

6.What length of time is the funding required for (funding will not normally exceed five years)?

Five Years

7. How will the funding benefit the town, its residents and/or visitors?
Funding will benefit Lyme Regis, its residents and visitors by:

1. Continuing to provide the young people of Lyme with a safe, warm space providing physical activity,
friendship and guidance from qualified youth workers
2. Evidence demonstrates that young people who attend youth clubs are less likely to truant, become involved
in alcohol or illegal substances and are more likely to be attend university or be involved in learn after the
age of 18.
The February 2024 Department of Media, Culture and Sport Longitudinal study of youth club provision
demonstrated that as a consequence of reductions in funding over the last 15 years, youth provision has been
better maintained in areas where parents are affluent.

Our Youth Club, through the actions of our experienced Youth Workers constantly aspires to challenge this

unfortunate trend. Our traditional approach has ensured that by word of mouth and our ongoing engagement that

s JWAYUqRUz UWqYWs YI t Ws R W! YeUNWGUWYGHWWs 6 Y WWIR21IJt Wel 1J
provision a warm, safe and supported space.

b WneaUOT RONDWNI YaWae!l NI W gqcageqY!l ! WYl NEURYt ¢cqRYUY W6 ¢t Wi 1J
Town Council that has guaranteed the continuation of this vital Lyme service.
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8.How will the objectives and benefits of the organisation and/or project be measured?

Our staffing limitations means that our abilities to measure benefits are limited: we neither have the time, skills nor
resources to map (say) rates of antsocial behaviour or beneficial outcomes of the young people who benefit from
our actions.

With our very limited resource base (and the cost and complexity of extending our services) we concentrate on
using numbers of attendees as out key metric. Noting that this data is in itself flawed: it is the nature of a small town
that attendance will fluctuate for a variety of reasons.

9. Please provide details of other grant applications and/or fundraising activities in relation to the
organisation and/or project

Our charity is able to apply for limited funding (usually in the region of £2,000 to £3,000) a year from Dorset Council.
This is most welcome, but comes nowhere near covering our operating costs. Dorset Council Youth Service lacks
the resources to make any other type of useful intervention.

10. How will you inform others the organisation has received funding from the council?

We will continue to do that which we do now and ensure that our website and publicity materials acknowledge the
support of Lyme Regis Town Councilwho we see as our key local partner.

11. Total anticipated cost of project or annual running costs

£34,580

Consisting of:

5 years fees for 2 Qualified Youth Workers (at £15.00 an hour for 34 weeks per year) compounded at a 3% increase
per year£16,000

Administration, liaising with funding bodies, managing payroll £1,500 a year compounded at a 3% increase per year
£7,960

Heating, insurance and maintenance of The Hub whilst used by Youth Club £1,000 a year compounded at 3% per
year£5,310

Rental cost of The Hub Hall and kitchen at a discounted rate whilst used by the Youth Club £1000 per year,
compounded by 3% per year §,310

12. Amount of funding sought from Lyme Regis Town Council. If funding is sought for up to five years, what is
the annual sum required?

£33,000 over 5 years, £6,600 per year.

Please note: Our charity has decided to continue to operate at a deficit to run our existing services supporting the
community. We are not in a position to increase our annual deficit to pick up new costs related to the Youth Club .

We have no evidence that occasional grants (for which we need to compete) from Dorset Council will do anything
other than continue to decline
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13. Please tick to show you have enclosed information that covers the following ATTACHED
required information:

¢coblW WHe2t RUWHY WGa¢cUWqdcec qWRUAGTG2T 13t WeWHaWdel wWweUOT W1t q¢eUT RU
and details of the projected income and expenditure

b) Bank referencesCharity Aid Foundation Sort Code 40-52-40, account 00094614
¢) Audited accounts for the previous financial year

d) Registration documentation Charity Reference 1075743 (attached audited accounts taken from Charity
Commission website, where they are accessible to all)

14. Please tick if any other supporting information has been attached and specify the type of documentation:

N6 WWE GG RAC qRYUWNY! GWaet qWANW RNUWT WA! Wags YWY nWaq6 WY N

Signature

Signature

Name (Print) David Tucker

Name (Print) Malcolm Taylor

Position held CEO

Position held Chairman

Date 08.01.2025

3. Applications should be emailed to Adrianne Mullins adrianne.mullins@lymeregistowncouncil.gov.uk

4. Applications must be received by noon on Wednesday 15 January 2025. All applications will be acknowledged.

5. Applications will be considered at the Strategy and Finance Committee on 29 January 2025 and approved by the
Full Council on 12 February 2025.
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APPENDIX 5E

LYME REGIS TOWN COUNCIL
TERM GRANT APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form
Name of organisation | yme Reqis Boat Building ACAJEMIY. ... ceemene o ees e scsesesanes

Name of person submitting the application Will Reed ..o se e
Position held in organisation DIFECION........ e ceee e e e cere e e s s e e e
Contact address  Lyme Reqis Boat Bullding Academy. Monmouth Beach, Lyme Reais.

Telephone no. 01297 445545
Email will. reed@boatbuildingacademy.com
Website boatbuildingacadmy.com

What are the main activities of the organisation?

The Lyme Regis Boat Building Academy is a national and internationally recognised Centre of
Excellence in its field and since its inception in 1997, has trained over 2500 people on both the
practical and intensive 40-week, modern and tradifional boat building course, as well as the 12
week furniture making course and a wide range of short courses from 1-days to 6-weeks, as well
as Taster Days for Woodroffe and other students. The full range of courses offered can be seen on
the BBA's website. The BBA is a Registered Charity- Number 1187235

Charity Commission website link:
https:/iregister-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-
details/5135454#:~:text=The%20Boat%20Building%20Academy%20{BBA,beach%:20in%20Ly
me%20Regis%2C%20Dorset.

Many of the students leaving the Academy enter good quality employment within boat building,
fumiture making and other associated businesses. A number of former students have retumed after
working in the industry, to live and teach at the Academy, including the Director.

It should be noted that following the closure of the only other similar boat building training
establishment in Lowestoft in December 2024, the BBA at Lyme Reqgis is now in a unique position
in the UK and its confinued presence and success will confinue to help raise the profile and status
of Lyme Regis. The BBA attends the Southampton Boat Show, Heritage Boat Shows and
exhibitions across the country, showcasing both the BBA and the town, with the potential to
enhance this role in the future, as outlined below.

What is funding required for?
Funding is required for the following activities:

« To continue to provide bursaries for disadvantaged young people keen to benefit
from training on our 40 week boat building course or the 12 week fumiture course
with a strong focus on providing support and bursaries for those from Lyme Regis
and the immediate environs.

« To help fund the successful Taster Days that students from Woodroffe School have
enjoyed and benefited from over the past 2 years, with over 25 students per annum
taking part.
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Providing grants or bursaries of up to 100% if the need was demonstrated, for any
Woodroffe students who wished to go on to further training, via the either the short
or longer courses, providing them with a locally based training opportunity that
would not otherwise be available,. This will lead to a recognised City & Guilds
qualification and a fulfilling career in the boat building furniture or associated
industries, where there is strong demand for well-trained people.

Continuing to fund and support the attendance of students from Woodroffe at a
series of one day woodworking training sessions at the BBA over period of weeks,
for students identified by the Headteacher. This programme is specifically targeted
at students who find traditional classroom teaching more of a challenge. It was
successfully implemented in 2024 with good outcomes and there is demand form
the school to repeat this initiative every year, but the programme does require a
significant commitment by the BBA, in terms of staff time, materials and overhead
costs.

Extending the Taster Day concept to invite local Lyme Regis adults to have a ‘BBA
Experience’, with any LRTC grant enabling this to be provided at no cost. This will
promote and integrate the work of the BBA in the local community in a very positive
manner. It will also encourage some to them participate in short courses and
potentially one of the long courses, for both their own and the BBA's benefit.
Funding from the Town Council would therefore provide the financial security to
enable these initiatives to be continued and developed over the next 5 years.

In addition, the funding would help provide the following projects:

Helping to provide improved signing and enhanced, professionally designed,
visual/graphic based information about the BBA and its courses, in the foyer of the
BBA for the benefit of visitors resulting in an improved and welcoming environment.
This will encourage greater viewing into the workshop, with potential for new highly
glazed ‘kiosk' fo be provided, extending into the workshop itself to add to the visitor
experience. [Due fo Health & Safety constraints it is not feasible to allow
uncontroffed access to the workshop itself)

Subject to funds being available, bespoke guided tours small groups of local people
and visitors to Lyme would be provided at certain appropriate times, thereby
providing a more in depth tour of the BBA and its workshops to see boat building
and associated work in more detail and providing an opportunity to engage directly
with tutors and students.

Like many workplaces and practices which involve physical activity and potentially
dangerous machinery, it can be difficult to be fully inclusive of those with such
disabilities or access constraints. Work has already been progressed to address this
factor and the BBA was finalistrunner up for the Dorset Chamber of Commerce
Awards for Diversity and Inclusivity in 2024,

Further plans are therefore in place to address this issue, initially with the aim of
appointing specialist advisers to undertake an “Access Audit of the building and the
courses. This will examine all potential barriers to access for people with a range of
limitations, including those hard of hearing and eyesight and other challenges and
to develop an Access Action Plan for changes, adaptations and improvements, as
identified in the audit.

If this bid is approved part of the funding could therefore assist with this project, so
is part of this overall submission for funding support and would be most welcome.
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What are the objectives of the organisation and/or the project for which funding is
required?
The BBA's mission statement is as follows:

“To teach men and women to build boats and design and make furniture of the highest
quality to accepled industry standards using fraditional and modern methods and
materials, thus enabling our students fo fully realise their potential” .

The charity objects are:

a. To advance the education of the public in the ari, craft and science of boat
building, fine woodworking and related skilis;

b. To educate young people through the provision of sailing or sailing refated
activities and other training to develop their physical, mental and social capabilities.

The projects for which the funding is required and explained above in detail in Section 4.
There is a continuing good enquiry interest in our courses at the BBA with student intakes
and the availability of bursary funding has helped ensure that student numbers on all courses
have remained satisfactory. Student numbers have also improved through our improvements
made to our website and our interaction with social media.

The last course fee increases were in September 2023. The fees currently stand as follows:
A0-week boat building - £18,450

12-week Fumiture - £7, 150

5-day short courses - £750 - £850

There in addition, accommodation and living costs for students.

What length of time is the funding required for (funding will not normally exceed
five years)?

The provision of bursaries for courses has been underway in eamest for the past 3 years,
as a result of the BBA's own fundraising efforts activities. This has resulted in students who
could not afford the fees to be granted bursaries and so being able to benefit from the
training, with some testimonials set out below in Section 7 and in more detail in the
supplementary document accompanying this bid.

Importantly, it has also helped ensure the strengthening of the BBA, in what have been
difficult economic times, due Covid and other intemational issues, which has made
recruitment of students more challenging. The need for bursary funding and support for
local people in the community will continue into the future.

As result funding for the next 5 years is requested.

How will the funding benefit the town, its residents and/or visitors?
The additional funding for the BBA over the next five years will assist in the following ways:
+ Maintaining the strengthening the BBA as a key employee in the town and a unigue
asset to Lyme Regis, by retaining the heritage boat building tradition of the town.
= Retaining the high quality employment at the site, with the economic benefits
associated with over 20 full and part time staff, as well as over 200 students local
expenditure in the town's economy on goods, services and accommodation, every
year.
= Help ensure that bursaries are available for local young people, whether Woodroffe
students or others, to benefit from Taster Days and the locally based, longer term
fraining available, leading to beneficial qualifications and employment.
= Broadening out the Taster Day concept, so that adults can also benefit from a BBA
experience at no cost.
= _Enhancing the ‘informal visitor attraction’ for Lyme Reqgis, with very many coming to
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8.

view the boat building activities already but expanding this through the enhanced
visitor experience as explained in Section 4 above. This will make the experience
much better by providing improved information and viewing opportunities and
guided tours, which will significantly enhance the experience for visitors and also
provide an opportunity for the BBA to promote its courses more proactively.

s Subject to the outcome of the proposed Access Audit, there is potential for the BBA
to provide access fo training for local people and all, who may have a range of
disabilities, in the future.

= The BBA is also committed to working more closely with the Town Council and other
organisations involved with the Lyme Regis Culture & Heritage Group — Town Mill ,
Museum & Theatre etc. by promoting the town more actively at the external events
exhibitions and shows that the BBA attends across the country. This can be by
providing promotion materials as required, and via a rolling photographic
presentation of the town and all organisation’s activities on the BBA's exhibition
stand. This will therefore be benefit for the town overall

How will the objectives and benefits of the organisation and/or project be measured?
These will be measured in the following ways:

» Records of the number of students attending courses with the benefit of financial
support, whether this be individual students on the main courses, with the benefit of a
bursary or groups of students or adults attending Taster Days.

» Testimonials from bursary students and other attending courses to demonstrate their
appreciation and value.

» Schedules of employment take-up by bursary students to demonstrate the success of
their attendance which would not otherwise have been available without a bursary. In
some cases even a modest amount of bursary funds can tip the scales and enable a
student to attend one of the 40/12 week courses. Many do work for months or years
fo raise the required funds, with the bursary providing the final top-up fo enable their
attendance, which can have life-changing consequences.

» Just a summary of some recent testimonials from bursary students are as follows and
which speak for themselves:

1 would never have been able to even consider doing this without a bursary. It's a chance to make a
lifestyle change that | would never have had and I'm so grateful ™ ..

“When | leamed I'd been successful | was absolutely stunned,”. . ..

Thank you all for your generosity making my attendance af the Academy possible with a

bursary.”.

Without the bursar}f.f would not have been able to join when | did.”.

“Thank you for your generosity making my attendance at the Aa::au'em}f possle’e. R

“Please pass on my deepest thanks to the donors of my bursary for making this path accessible to
me. Their generosiy is really appreciated ™

+ | ikewise, some feedback for the Woodroffe Taster Days is as follows....._._
1 really enjoyed the tour and being able to have a look around.. It was reaﬂ}f fun doing the mallet

and it was so satisfying faking something home that | had made”.

“At the start the chiseling was trncky but | quickly got the hang of it and was rea.hl'y pleased with how it
turmed out. | gave my mallet to my Dad and he was so pleased ”..

I found seeing how they make boats fascinating and i was great fo see ﬂ're construction of them
when they were stripped down. Making the mallet was really good to practice my chiseling skills. |
will be taking my mallet on scouts camp with me._ -

“The BBA was really fun. it was nice to have a da}f dorng scmethmg different and a great opportunity
fo see what the future could look like. | really enjoyed making the mallet.”
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9.

10.

Please provide details of other grant applications and/or fundraising activities in
relation to the organisation and/or project

The BBA has been fundraising for bursaries over recent years by submitting bids to grant
giving Charitable Trusts and Foundations. This has resulted in some success, which has
kept the bursary project going, but inevitably the sum raised reduces as bursaries are
granted. However, the demand and need continues every year and so the fundraising is a
continual process. Most recently, funding has been secured from the Dorset based Cooper
Dean Foundation - £10,000; DCR Allen Trust - £10,000, H&M Trust - £5000, with a number
of other bids submitted and results awaited. We are hopeful that the Dorset based Valentine
Trust will assist again this coming year, as they have done over the past 2 years.

We have a supporter who undertakes this fundraising work for us, who also has a BBA
fundraising Linkedin profile and presence, targeted specifically at philanthropists and
associated charitable funding organisations, although this initiative has yet to provide any
financial benefit.

How will you inform others the organisation has received funding from the council?
This will be delivered as follows:
If this proposal is positively received and subject to agreement, we are able to offer the following

benefits to the Town Council, as a funding partner:

+« Communication - Regular communication and updates of progress with each cohort
undertaking training courses.

+ Tours & Visits to BBA — Further invitations to Councillors and staff to visit the BBA again
— that invitation is of course open at any time, if you would like to take up the opportunity.

« Event Invitations — Invitations to all Councilors and staff to the twice-yearly boat launching
events, which are usually attended by the Mayor and are a great spectacle and very much
a popular community event Invitations are also extended to the regular fumiture exhibitions
held at the end of each course and to Open Days each April.

+ Recognition in Publications: Acknowledgement in the BBA's annual report, newsletters,
and other printed matenals of the Town Council's support.

¢ On site and Online Acknowledgement - Display of posters of funders at the BBA.
Promotion of the grant making by the organisation on our Website, Facebook and
Instagram pages.
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11.

12.

13.

Press Releases: Mention of the Council in press releases for local and national media,
including approprate maritime and hentage related press, local radio, TV and via press
releases and interviews.

Student Letters - Requinng students benefiting from a bursary to submit letters illustrated
with photographs on their progress, coordinated by the BBA.

Video clips of the students’ work and progress as the course developed, so that it formed
a ‘video diary’ that would be posted and updated on our social media.

Impact Reports & Updates: Interim and Annual reports on the impact of the Council’s
donations, including testimonials and statistics.

Total anticipated cost of project or annual running costs

Existing recent contributions of £25,000 received to date plus any
; red-ane-LRTES "

eeroa ool of
pRfovetor——

-£12.000 per annum, contribution,

Amount of funding sought from Lyme Regis Town Council. £15,000 pa

If funding is sought for up to five years, what is the annual OVET D years

sum required? =£75,000in
Total

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’s operating *
environment, risk exposure, and details of the projected income and expenditure *
Bank references *

Audited accounts for the previous financial year *

Registration documentation *

Please tick if any other supporting information has been attached and specify
the type of documentation:

In addition to the above documents
PDF Document of Photographs, Students’ Training Outcomes, Jobs Secured

Ll

Ll

L]

and Full Testimonials
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The application form must be signed by twe of the organisation’s officers.

Signature Signature -
’ r-'.'v‘lﬂ;"L

MName MName
(Print) T == (Print)  Jon Lioyd-Davies
Position Position BBA Trustee & Joint
held Lirector BBA oo e Chair

held eeres e eens
Date J3danuany 2025 Date 13 January 2025

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation andfor project, what you must include in your application, any restrictions
on the funding. and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be emailed fo Adrianne Mullins
adranne mullins@lymeregistowncouncil. gov.uk

Applications must be received by noon on Wednesday 15 January 2025 All
applications will be acknowledged.

Applications will be considered at the Strategy and Finance Committee on 29 January
2025 and approved by the Full Council on 12 February 2025.
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TERM GRANT APPLICATION FORM 2025
LYME REGIS TOWN COUNCIL

1. Name of Organisation
LymeArts Community Trust Ltd (Marine Theatre)

2. Name of the person submitting the application
Gabrielle Rabbitts

Position held in organisation
Director

Contact Address
Marine Theatre, Church Street, Lyme Regis Dorset DT7 3QB

Telephone Nur “er
01297 442 394,

Email
director@marinetheatre.com

Website
wwwmarinetheatre.com

3. What are the main activities of the organisation?

The Marine Theatre offers a broad year-round programme of over 200 shows
and events annually, including theatre, music, comedy and cinema, It also plays a
key role in the town's many festivals and community events, The Marine Theatre
Academy is the community engagement arm of the theatre, offering a variety of
creative activities all year around to include the Youth Theatre, Community Play
and our Senior Creatives programme, The theatre actively promotes |ocal
groups and societies and provides space and resources to support local
amateur companies,

4, What is the funding required for?

The theatre has worked hard to develop a successful commercial programme to
generate enough income to cover staff salaries, running costs and overheads,
making the theatre financially stable and self-reliant, It has also built reserves as
recommended by the Charities Commission, to cover running costs for six
months as emergency planning,

Whilst the theatre is financially stable, it does not yet have enough income to

cover the costs of the community engagement programmes, To ensure as many
local people can access the activities, most of the sessions are either {ree or
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very low cost, The provision of community programmes are a vital part of the
mission of the theatre and this funding enables this to be provided.

The previous term grant from LRTC allowed the theatre to offer the community
a range of activities to include all age groups. These sessions have become an
important part of the theatre's commitment to be open to all and support the
town's well-being,

With the local take-up well exceeding expectations, we have needed to increase
the provision to support the communities growing needs, For example, we
opened the Youth Theatre with 25 places available, we now have over 80 young
people attend classes every week, Our Senior Creatives sessions have an
attendance of around 60 older people every month. To increase the offer and
cover the shortfall we managed to obtain additional funding from other bodies,
Having the security of the term grant from LRTC played a significant partin
securing the additional grants,

The term grant from LETC would continue to provide revenue funding purely to
support the community engagement sessions that are not covered by the
theatre's commercial income,

Community Engagement Programme

Marine Youth Theatre [3yrs - 18yrs)

The Marine Youth theatre provides an environment of playful creativity;
allowing young people to experiment with different technigues, genres and art
forms, The subscriptions charged only cover the salary of the tutors,

Children work alongside our experienced tutors and other young people to
develop their creativity and performance skills, explore themes and devise new
theatre to share with friends, family and the public, Sessions are fun, welcoming
and inclusive, They support the personal development of yvoung peaple by
improving confidence, social and communication skills,

We believe that all children should be given the opportunity to train and
perform without the barrier of cost and working with the LRTC bursary
scheme, we are able to offer free places to those that need them,

We currently have over 80 children attending weekly sessions the Marine Youth
Academy:

Marine Youth Theatre:
Pre-school [3-6yrs)
Lower Juniors (7-9yrs)
Upper Juniors [10-12yrs)
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Musical Theatre (7-18yrs)
Dance (7-18yrs)

Performing Arts: Seniors (13-18yrs)
Two hours of acting plus singing and specialist workshops

D] Workshops (14-18yrs) - free of charge

Monthly D] workshops with tutoring from professional D]s. Young
people get the opportunity to use the theatre's sound system and
potentially warm-up for acts, Free of charge,

Youth Technical Theatre Course - free of charge

A very popular course which has seen local young people go on to study
technical theatre at university, The course is for teenagers to learn skills
in theatre lighting and sound,

Screen Acting & Film Making

An introduction to filmmaking and the technigues of screen acting led by
West End actor Billy Geraghty. The course ends with a public screening
and an audition film to use for auditions,

Mountjoy School & Woodroffe School Workshop - free of charge

An annual workshop for children from Year 9 at Woodroffe to team up
with children from Mountjoy School for a day of drama and fun, Many of
the young people from Mountjoy are severely disabled and the day of
drama breaks down harriers and encourages inclusivity through drama,

Senior Creatives - free of charge

Monthly daytime sessions in singing and dance to encourage inclusivity,
creativity and joyful expression amongst older people in Lyme Regis,
Sessions are incredibly popular and often have around 60 older people
taking part, All sessions are free of charge and offer complimentary tea
and cake,

Community Play - free of charge

The community play takes place every other year and is a large-scale
town project, Approximately 100 local people take part aged from 4 -
95yrs! Proud to be a Lyme Regis production, the writer, director,
costumes, cast, musicians are all local people,

Play-Reading Group - free af charge

A monthly meeting of mainly clder people with an interest in plays, Many
participants have acted in local societies such as the Marine Players,
Lyme Regis Pantomime, Lyme Regis Operatics, When taking part in a play
is too much for some, coming-together to read a play promotes
happiness and well-being for many older local people, especially those
that live alone,
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Sunday Sessions - free of charge

The Sunday Sessions are a popular way for many people to perform in
public in an informal environment. The performers range from
experienced musicians to people who have never played in public before.

Christmas Carol Concert - free of charge

Bringing together the young members of the Marine Youth Theatre and
our older members of the Senior Creatives, the Christmas Carcl Concert
is an intergenerational collaboration of all ages, fundraising for the Youth
Theatre productions.

Community Screenings - free of charge

The Marine Theatre offers free screenings throughout the year to
include a free film for the town at Christmas, a public showing of the
community play and other one off events throughout the year. We also
have a portable screen which we take to the Dementia Cafe at the
foothall club as well as Residential Homes in Lyme Regis - ensuring that
we include as many older and harder to reach people within Lyme Regis,

5. What are the objectives of the organisation for which funding is
required?

The community events offered by the Marine have an enormous reach and are
inclusive of all people from all backgrounds, helping to reinforce the sense of
community by bringing together the oldest and youngest members of Lyme
Regis,

Our community projects aim to:

& Enpage with children and voung people in our community to encourage
confidence, improve self-esteem, gain experience and participate in skill
developing training programmes

& (Create a welcoming and warm environment for older people to enjoy
sharing creative activities such as singing and dancing to reduce isolation
and loneliness and promote wellbeing,

& (ffer a year-round volunteer programme as a way for many people to
meet new people, be part of the theatre community and enjoy

performances they may not have the confidence to attend alone,

& Enable local amateur performers in both music and acting to grow in
confidence and perform to an audience
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® (Give local people a sense of belonging and community by coming
together and enjoying all their town theatre has to offer. The theatre has
been a place for local people to perform for many years. By supporting
the youth theatre and amateur productions, we hope to ensure it will
continue to be used by local people for many more generations to come,

6, What length of time is the funding required for? 5 years

7. How will the funding benefit the town, its residents and /or visitors?

In total the theatre welcomes over 20,000 visitors each year, the main
beneficiaries made up from the local residents of Lyme Regis and surrounding
villages, the wider population of West Dorset and day and overnight visitors.

As the only theatre in Lyme Regis, and now the only local venue screening film,
the theatre has a significant impact on the cultural and community life of the
town, For younger residents of Lyme, it provides access to professional
teaching and mentors to help develop their confidence, learn new skills and gain
technical knowledge, The confidence built in drama training is a tool for life and
will give extra help in college or job interviews as well as developing social skills
and making new friends,

The full programme offers so much to the residents of Lyme Regis, The
Community Play alone has around 100 local people taking part, whilst musical
sessions such as the I workshops and Sunday Sessions are a place for younger
people to engage in positive activities and increase their confidence,

For older communities the activities offered by the theatre help to reduce
isolation and loneliness, providing a welcoming and social environment, For
many 65+, often single women, volunteering is a major contributor to their
health and well-being,

The Marine regularly coordinates theatre workshops for the Woodroffe School,
As well as organising the annual drama workshop with Mountjoy School, the
theatre also arranges workshops with visiting professional theatre companies
and offers low cost tickets for all local school children,

8. How will the objectives and benefits of the organisation and/or project
be measured?

A record will be made of the attendance of each community engagement session
50 that we can monitor the effectiveness of the courses and events, We will also

gather feedback through surveys to measure the effectiveness of each project,

9, Please provide details of other grant applications and for fundraising
activities in relation to the organisation and/or project,
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A successful application for £15,000 was made to the Shared Prosperity Fund
for the purchase of D] equipment and professional sound installation in order
to affer the D] Course,

The Community and Culture Fund through Dorset Council awarded £1,900
towards increasing diversity within our youth theatre,

Dorset Council - Youth Fund awarded £6,320 towards the equipment purchase
of the Technical Theatre Course to start in April 2025,

With the support from LRTC, the Marine reached its goal of fundraising
£100,000 for a new digital projector, improved cinema sound, comfortable
seating and stage curtains,

We are currently fundraising for the refurbishment of the backstage toilet with
a target amount of £10,000, With so many children taking part in productions,
there needs to be a toilet that can be allocated solely for the use of children,
Plans include the combining of the cleaning cupboard to generate the additional
space needed to make the toilet large enough to accommodate a wheelchair,
making the space fully accessible to all, Current fundraising is at £1,703.,55 from
Dorset Council’s CIL fund and £5,000 from the Linbury Trust,

10, How will you inform others the organisation has received funding from
the council

Our publicity strategy for the council’s financial support will include the
following:
# An announcement newsletter to a database of 8,000 people
& Posts across our social media platforms to include Facebook (6.9k
followers) and Instagram (5.4k followers)
Feature on the Marine Theatre's 'news’ section on our website
Inclusion of the council’s logo on our website homepage,
11, Total anticipated cost of project or annual running costs
See budget / accounts
12, Amount of funding sought from Lyme Regis Town Council, If
funding is sought for up Lo five years, what is the annual sum

required?

£25,000 per annum
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13. Please tick to show you have enclosed information that covers the
following required information:

a) A business plan that includes a clear understanding of the
organisation's operating environment, risk exposure, and details of the
projected income and expenditure

b) Bank references

¢} Andited accounts for the previous financial year

d) Registration documentation

14, Please tick if any other supporting information has been attached and
specify the type

of documentation:

The application form must be signed by two of the organisation’s office..

Signature Gabriefle Rabbifts
Name (Print) Gabrielle Rabbitts

Position held
Director

Date 14/01/2025
Signature Claudia B,
Name (Print) Claudia Betteridge

Position held
Finance Manager

Date 14/01/2025
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APPENDIX 5G

LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation Lyme Regis Christmas Lights Committee

Name of person submitting the application Rob James

Position held in organisation Chairman

Contact address

Telephone no. -
Email T {
Website lymechristmaslights.co.uk

What are the main activities of the organisation?

The Christmas Lights Committee is a voluntary unincorporated association set up in 2000 to
facilitate the raising of funds for the town's Christmas lights display, and to oversee
arrangements for that display and the switch on event held at the end of November.

What is funding required for?

A contribution towards the total cost of undertaking the annual Christmas lights display
which cumrently covers Broad Street, Silver Street, Bridge Street and The Cobb area.
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5.

8.

What are the objectives of the organisation and/or the project for which funding is
required?

For the next 5 years the aim is to continue providing Christmas lighting displays in Broad Street,
Silver Street, Bridge Street and the Cobb area with the bulk of the necessary fundraising undertaken
by the Committes.

To continue to renew, enhance and upgrade current coverage, purchasing additional colour
schemes, while seeking to extend into areas such as Coombe Street and the Town Mill which would
increase our average yearly costs from around £15,000 to £19,000.

Enhance and upgrade existing infrastructure including connection peints, replace brackets and
electrical connections to ensure compliance, future proofing and enable more efficient installation.

What length of time is the funding required for (funding will not normally exceed five
years)?

oyears

How will the funding benefit the town, its residents and/or visitors?

Lyme Regis illuminated with stunning Chnstmas lights does more than just look pretty. It bings the
community together, lifts everyone’s spints, and encourages visitors and locals to explore and
support local businesses. A brighter, more inviting Lyme Regis increases footfall in town, more
people shopping in our local shops, dining in our restaurants, and experencing the cham the town
has to offer dunng the Chnstmas & New Year perod.

Furthermore, photos and videos of the Chnstmas lights are widely shared, offering fantastic positive
publicity for the town.

Since 2022, video content and photos posted on the Love Lyme Regis social media channels and
website, This is Lyme Regis and Visit Lyme Reqgis social media channels have been viewed by in
excess of 3.2 million people generating thousands of likes, positive comments and shares. The
overall sentiment of the comments is how beautiful the town looks, with hundreds commenting they
plan to view the lights. Another common theme is people commenting on how they wish their town
looked as good.

The display has attracted plaudits from across the UK and worldwide and is generally regarded as
one of the best in the south west, regularly being featured in social media posts, local and national
print and news media.

How will the objectives and benefits of the organisation and/or project be measured?

Our delivery of the Christmas lights display each year is the clearest means of measuring
whether we are fulfilling on our objectives.
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We can also be measured in terms of delivering value for money when looking at the costs
incurred by other towns with similar displays. Analysis shows Lyme Regis Christimas Lights
Committee is delivering what most acknowledge is a fabulous display at a cost favourable
to other towns. See business plan for further details on this.

In addition, a post event evaluation involving an analysis of engagement on social media,
communication with local businesses and feedback from residents.

9. Please provide details of other grant applications and/or fundraising activities in
relation to the organisation and/or project

We engage in several fundraising initiatives.

Since 2019, digital marketing of our fundraising events and enabling individuals to
paricipate online has meant income from fundraising has grown year by year.

= Sponsorship, through establishing relationships with local businesses and giving them
appropriate acknowledgement for their support, currently raises around £5,000 per year.

= Duck Races are held on New Year's Day and Easter Monday collectively raising in
excess of £4,000 per year. There has been significant growth in the numbers taking part in
our duck races. £208 was raised by the Easter Monday Duck Race 2013 rising to £2,500 for
the most recent 2024 New Year's Day Duck Race.

= Annual grand raffle with significant cash prizes on offer donated by local businesses. The
raffle raises in excess of £2,000 each year.

- Community bingo. As a member organisation, we help run the bingo nights which are
held every Thursday evening at the Woodmead Halls in Lyme Regis. Typically, this raises
around £1,700 per year.

= Harvest Home Auction. In 2024 we reinstated a traditional fundraising activity which had
not been held since 2019. The Auction at the Volunteer Inn held in November 2024 raised
over £2,000.

10. How will you inform others the organisation has received funding from the council?

By listing Lyme Regis Town Council as a significant contributor to funding on the Lyme Regis
Christmas Lights website at lymechristmaslights.co.uk, social media channels and in other
publicity surrounding the switch on event.

LRTC would also be referred to as a significant contributor on other digital media sites such
as Love Lyme Regis.
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As with previous years, the Town Council logo will appear on the primary sponsors banner
which is attached to the wooden fencing around the main tree at Bell CIiff for the duration of
the display.

11. Total anticipated cost of project or annual running costs £19,000

12.  Amount of funding sought from Lyme Regis Town Council. If
funding is sought for up to five years, what is the annual sum required? £4,000

13. Please tick to show you have enclosed information that covers the following
required information:

a) A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure

b) Bank references

c) Audited accounts for the previous financial year (not audited)

d) Registration documentation

14. Please tick if any other supporting information has been attached and specify the type of
documentation:

The application form must be signed by two of the organisation’s officers.

Signature Signature
s 1
Name (print) rob James Name (print) Karen Skardon James
Position held Chairman Position held Secrefary
Date 13/01/25 Date 13/01/25
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APPENDIX 5H

E= LYME REGIS TOWN COUNCIL
Wl
i'i TERM GRANT APPLICATION FORM 2025
PLEASE NOTE: Read the accompanying guidelines before completing this form
1. Name of organisation _ Lyme Regis Foodbank Community Interest Company
2. Name of person submitting the application Susan Davies
Position held in organisation Chair & Director
Contact address Unit 5, Lyme Regis Business Park.
Uplyme Road
Lyme Reqgis
Dorset DT7 3LS
Telephone no. 07955772314 _
Email email@lymeregisioodbank.co.uk
Website lymereqgisfoodbank.co.uk
3. What are the main activities of the organisation?

Lyme Reqis Foodbank provides emeraency food and information signposting supportto

individuals and families facing shert term times of financial crisis in the Lyme Regis and
surrounding areas. The service is managed by a Foodbank Coordinator and delivered through

a team of I-..rn;-lun-lteaars it is open three days a week, 52 weeks a year to the local community.

It!ﬂ..F..wEibsl_'.'ii_E.E.mn_tﬂﬂhtlilm_a.&_ﬁﬁm_mﬁ.sz:iﬂt@ﬂmm since 2020 for four local schools.
We provide healthy hampers aged related qift & food bags for children and yuung_ psuple .

4, What is funding required for?
To fund: 1) current foodbank premises costs. with the aim of flexing capacity to meet rising.__
demand and maintain continuous service delivery. 2) essential communication. and onling
costs and 3).compulsory employer. indemnity insurance cost.
The above funding will sustain a central location to receive food donations. dating,
sorting and label checks. safe food sterage and distribution of emergency food bags to. s:hants
in accordance wih UK Food Safety and Hygiene and Health and Safely Regulations. .
Support the development of premises to meet increasing demand. More space means.__ .
reduced gueuing time and the chance lo expand services and provide one-stop-shop to include
consultation with, visiting agencies, l.e. Social Prescribing Team, Homeless Qutreach Services.
Maintain the security of offices, communication technology and client information in accordance
with Data Protection Acl. General Dala Prolection Regulations and client confidentiality... .
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5. What are the objectives of the organisation and/or the project for which funding is
required?

hardship through the provision of emergency food and support to.individuals and families .
facing short term times of crisis in the Lyme Regis and surrounding areas’.

6. What length of time is the funding required for (funding will not normally exceed five

years)?
Funding is requested for the next five vears - 2025-26,2026-27,2027-28 202829,
and 2029-30.

7. How will the funding benefit the town, its residents and/or visitors?

Sustainability of the Foodbank to help local people who are facing economic hardship to access
emergency food, emotional support, practical guidance and signposting to support services.

Reassuring confidence that aur local Enodbank s able to rapidly mobilise resources and. give
emergency food relief to at-risk people/communities during crises.

8. How will the objectives and benefits of the organisation and/or project be measured?

Client access activity (number of single, couples, families. children, pensioners and disabled)
Number of clients signposted to support services & onward referral issues

Demographics (in.accordance with GDPR regulations). .
Measure impact of glient activity against premises capacity
Amount of surplus food diverted
Staff and Volunteers - hours. training and role diversity..

MNumber and type of food safety and storage risks .
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9.

10.

11.

12.

13.

a)

b)
c)
d)

14.

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project
Fund Raising: Lyme Regis Community Bingo, Seasonal Fetes & Fairs and Foodbank social

Leaque of Friends of Lyme Reaqis and Healthcare Services, Lyme Regis Community Support,
Lyme Regis Welfare Trust, Whitchurch Marcombelake & Ryall Flower & Dog Show.

County & National: Dorset Council Household Support Fund & Dorset Social Inclusion Grant,
Mational Lottery - Local Connection, Marrisons Community, Co-op Local Community.

How will you inform others the organisation has received funding from the council?

By ward of mouth

Lyme Regis Foodbank Website

Total anticipated cost of project or annual running costs £59,139.00
Amount of funding sought from Lyme Regis Town Council. If £12,000.00
funding is sought for up to five years, what is the annual sum

required? per vear

Please fick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation's operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

kEKI=

Please tick if any other supporting information has been attached and specify the type
of documentation:
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Signat
Mame
(Print)
Positiol
held
Date

The applicatinn farm p-1st be signed by two of the organisation's offir==

. Signature - .
Name v
SusanDavies................__ {Print) Mark Duerden
m FPosition
Chair & Director ... held Director
09/01/2025 _ Date 09/01/2025

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your r::_rganisatiun anclﬂnr project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be emailed to Adrianne Mullins
adrianne. mullins@lymeregistowncouncil.gov.uk

Applications must be received by noon on Wednesday 15 January 2025. All
applications will be acknowledged,

Applications will be considered at the Strategy and Finance Committee on 29 January
2025 and approved by the Full Council on 12 February 2025,
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APPENDIX 5I

LYME REGIS TOWN COUNCIL
TERM GRANT APPLICATION FORM 2025

-
K

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation Lyme Regis (Philpot) Museum

—

2. Name of person submitting the application Bridget Houseago
Position held in organisation Museum Director
Contact address  Lyme Regis (Philpot) Museum

Bridge Street
Lyme Regis
Telephone no. 01297 443370
Email bhouseago@Ilymeregismuseum.co.uk
Website www.lymeregismuseum.co.uk
3.  What are the main activities of the organisation?

Lyme Regis Museum is a registered Charity (1041201), opening in
1923, its purpose is to advance education for public benefit and
to tell the story of Lyme Regis — its history, people, geology,
and archaeology by:
» The provision and maintenance of a museum and its services
e« The care and curation of the museum building & its collections
+« The exhibition, display and interpretation of the collections
« The provision of learning experiences and educational
activities for the public.

4. What is funding required for?
Supporting the cultural life of the town through the delivery
of a vibrant and educational programme of events and activities,
including the Lyme Regis Fossil Festival.
The museum stepped in to save the Fossil Festival in 2023,
and we are committed to delivering a free family friendly event.
The museum'’s annual event programme includes: exhibitions,
talks, fossil walks, school visits, family friendly holiday activities,
well-being art classes, and the world famous Lyme Reqis
Fossil Festival. (See attached Festival Document).
The funding requested will be split between the museums main
event programme and the annual Lyme Regis Fossil Festival.
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5.

What are the objectives of the organisation and/or the project for which funding is
required?

1.

To support the cultural life and community of the town by

maintaining the museum and delivering a vibrant annual

programme of events, including the Lyme Regqis Fossil

Festival for local people and visitors to enjoy.

. Care and maintain the museum collections, safeguarding the

cultural heritage of the town and create new displays

and activities that enhance the town'’s reputation and enable

us to share its rich history.

. Support the local economy by providing a world-class visitor

attraction and encouraging people to visit the town.

. Aid the community and wellbeing of local residents by

providing access to cultural activities and volunteering

opportunities.

What length of time is the funding required for (funding will not normally exceed five
years)?
Five Years

How will the funding benefit the town, its residents and/or visitors?
The Museum benefits the town, its residents and visitors by:

1.

Promoting its reputation and importance as the birthplace of
palaeontology and its status as the gateway to the Jurassic
Coast.

. Providing access to culture through its lively and inspirational

displays, events and exhibitions for local people and visitors to
enjoy.

. Promote greater awareness, understanding and appreciation

of Lyme’'s important history, natural environment and
landscape.

. Supports the local economy through the provision of a world-

class museum and visitor attraction.

. Enhances community wellbeing by offering new and

stimulating cultural opportunities.
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10.

11.

12.

How will the objectives and benefits of the organisation and/or project be measured?
The key performance indicators for the success of the Museum and
the Fossil Festival are:

1.Financial stability

2.The number of visitors and participants.

3.The range and scope of public engagement activities.

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

The museum raises funds through its own endeavours;

admissions,event ticket sales, commercial and retail operations,

and fundraising. We currently receive a grant toward our core costs

from Dorset Council, and have raised additional funding for

the Lyme Regis Fossil Festival from grants, sponsorship,

commercial activities, ticket sales and advertising.

The museum stepped in to save the Fossil Festival in 2023,

and we are committed to delivering a free family friendly event.

Budget attached

How will You inform others the Drganisation has received funding from the council?
If successful we will announce and highlight the funding from

the Town Council. This will be circulated widely to the local press,

social media, the museum newsletter and website.

As a key funder and supporter of the Museum and the Fossil

Festival, we will include the Town Council logo included on all

print website, social media and publicity materials.

Additional or specific requirements can be discussed with the

Museum's Marketing officer Eleanor Wentzell.

Total anticipated cost of project or annual running costs £ 69,850.00
Amount of funding sought from Lyme Regis Town Council. If £ 13,000.00
funding is sought for up to five years, what is the annual sum

required?
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13.

a)

b)
C)
d)

14.

Please tick to show you have enclosed information that covers the following
required information:

A business plan that includes a clear understanding of the organisation’'s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

Please tick if any other supporting information has been attached and specify the type
of documentation:

Lyme Regis Museum Annual Reports and Accounts
Lyme Regis Museum Business Plan

Event Programme Project Budget

Fossil Festival Document

Fossil Festival Sponsorship & Media Pack

L
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The application form must be signed by two of the organisation’s officers.

Signature Signature

Name Name

(Print) Bridget Houseago (Print) Jonathan Evans
Position Position

held Museumn Director held Chair of Trustees
Date 13/01/25 Date 13/01/25

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any
restrictions on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be emailed to Adrianne Mullins
adrianne. mullins@lymeregistowncouncil.gov.uk

Applications must be received by noon on Wednesday 15 January 2025 All
applications will be acknowledged.

Applications will be considered at the Strategy and Finance Committee on 29 January
2025 and approved by the Full Council on 12 February 2025.
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3.

4.

LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form

Name of organisation Lyme Regis Regatta & Carnival Committee

Name of person submitting the application Alan Vian

Position held in organisation Chairman

Contact address

Telephone no.

Email

Website lymeregiscarnival.co.uk

What are the main activities of the organisation?

Lyme Regis Regatta & Camival Committee is a voluntary unincorporated association which
organises several events throughout the year including two firework displays — one in
Camival Week and the other in November.

What is funding required for?
« To contract with a known firework display company to organise the displays

+ Toinsure both of the displays as part of the Camnival’s annual insurance
- To contract with a professional paramedic company to provide appropriate first aid cover
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5.

6.

What are the objectives of the organisation andfor the project for which funding is
required?

The objective is to ensure the two fireworks displays in August and November continue. These are
an integral part of the tourist offering in Lyme Regis.

Ensuring the events are well publicised to attract significant numbers of local residents and visitors.

What length of time is the funding required for (funding will not normally exceed five
years)?

5 years

How will the funding benefit the town, its residents and/or visitors

The fireworks provide economic and social benefits to the town. See business plan for full
details.

The Summer display attracts a crowd of approximately 6,000-7,000 people while the
Movember display attracts 8,000-10,000.

Attracting visitors to the town boosts the local economy, in particularty hospitality businesses.
Many comment how their busiest trading days comespond with the displays. Furthermore,
increased visitors mean increased car parking revenues.

One of the best things about our firework events in Lyme Regis is that even though donations
are encouraged, the events are entirely free to attend which means families on low incomes
can enjoy a wonderful evening of enterftainment at no cost.

How will the objectives and benefits of the organisation and/or project be measured?

Our delivery of the displays will be the clearest means of measuring whether we are fulfilling
on our objectives plus:

- carry out an evaluation after each display

- speaking with local businesses

+ interrogating the responses received on social media
+ engagement with the public during and after the event
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9. Please provide details of other grant applications andfor fundraising activities in
relation to the organisation and/or project

Business sponsorship and a collection on the night of each of the displays are the main
sources of fundraising.

2024 figures

Sponsorship  £5,200
Collections £7,048

10. How will you inform others the organisation has received funding from the council?

By listing Lyme Regis Town Council as a partner / sponsor on the Camival website at
lymeregiscarnival.co.uk, social media channels and in other publicity surmounding the
events.

Lyme Regis Town Council would also be referred to as a partner / sponsor on other leading
digital media sites such as Love Lyme Regis, This is Lyme Regis and Visit Lyme Regis.

Announcements on the seafront PA system will clearly state that the firework display is
organised ‘in partnership with Lyme Regis Town Council'.

11. Total anticipated cost of project or annual running costs £13,000

12.  Amount of funding sought from Lyme Regis Town Council. If
funding is sought for up to five years, what is the annual sum required? £6,500

13. Please tick to show you have enclosed information that covers the following
required information:

environment, risk exposure, and details of the projected income and expenditure
b) Bank references

c) Audited accounts for the previous financial year (not audited)
d) Registration documentation

a) A business plan that includes a clear understanding of the organisation’s nperating

14. Please tick if any other supporting information has been attached and specify the type of
documentation:
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The application form must be signed by two of the organisation’s officers.

Signature ... Signature

Name (print) Alan Vian Name (print) Rob James

Position held Chaimman Position held Marketing & Business
Development

Date 13/01/25 Date 13/01/25

Notes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of
your organisation and/or project, what you must include in your application, any restrictions
on the funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form
together with the relevant supporting documentation.

Applications should be  emailed to Adrianne Mullins
adranne. mullins@lymeregistowncouncil.gov.uk

Applications must be received by noon on Wednesday 15 January 2025. All applications
will be acknowledged.

Applications will be considered at the Strategy and Finance Committee on 29 January 2025
and approved by the Full Council on 12 February 2025.
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APPENDIX 5K

LYME REGIS TOWN COUNCIL TERM GRANT

L
‘cﬁ APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form

1. Name of organisation  LYME REGIS TOWNMILL TRUST e e e ares e s
2. MName of person submitting the applicaton Rob Mc Laughlin
Position held in organisation Chair of TIUSIEES, || o oo e eee e e ore e e s s
Contactaddress ~ Town Mill, Mill Lane, Lyme Regis, DT7 3PU____...ooo e e e o
Telephone no. ..
Emil
Website -
3. What are the main activities of the organisation?

Lyme Reqgis Town Mill is a working water mill restored in the 1990°s which is run by 3 parttime staff,
6 Trustees and over 30 volunteers. It produces organic stone ground wholemeal flour, provides
workspaces for small craft businesses and operates the Malthouse Gallery; an arts/community
space.

A flour mill has been at the site of Town Mill since the 10™ Century and the current one since the

C14th, at the time when the famous stone “Cobb’ created the harbour. For 6-700 years the mill has
provided the town with flour, with enhancements in the C19th, when the Bakehouse was
constructed. The Malthouse Gallery bullding hosted the first electricity generating station in Lyme in
the early C20th.

As evidenced from research, maps, photographs and oral history, the mill site has played a crucial
role in serving the changing needs of Lyme over a many generations and continues today. The mill
was saved from demolition in the 1990°s by volunteers, including author John Fowles and artist
David West and restored as a working flour mill, transforming the site into an attractive destination
for local people and visitors. The Mill is an important hentage asset, valued by the Lyme Regis
community, visitors, staff and trustees and the 30+ volunteers, without whom the mill could not
operate.

The early restoration work created the curmrent mix of uses, centred around the attractive courtyard,
which incorporates; the working Mill; Miller's House offices, artisan's workshops; a tapas restaurant;
Miller's Garden, Malthouse Art Gallery and the Lyme Reqgis Brewery, with first floor Trust offices.
Like many historic buildings and sites, Town Mill has incrementally changed over time with many
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changes being subtle and gradual, constrained by the technology of the time. The task is fo ensure
that the mill itself is maintained and enhanced so that further improvements are made to ensure that
the mill continues to be able to grind flour for many years to come.

It is 25 years since Town Mill was restored to a working mill again, after many use of disuse.
A rolling programme over at least the next 5 years, requiring capital expenditure, to help fund
essential maintenance is needed, in order to safeguard the integrity of the machinery and
buildings for the next 25 years and beyond. The support of the Town Council in helping to
achieve this objective would be much appreciated.

What is funding required for?

Whilst the mill is not on Historic England’s ‘Buildings at Risk’ Reqgister, it is at risk as a heritage site
and visitor destination if it does not keep the condition of the mill and its essential operating
equipment up to date and in good order. The structure of the mill and other buildings need regular
maintenance ; for example the roof ndge was recently repaired. The condition of the building,
equipment and site is well known to the trustees and Trust staff, due to their long-term involvement
in managing the asset. The Term Grant funding is seen as contributing to works to the mill and its
essential equipment, as explained further below:

As the town council will be aware the Town Mill Trust was successful in secuning National Lottery
Hentage Funding to undertake a series of physical improvements at the Town Mill site and the
employment of a community engagement officer, with the aim of achieving greater diversifying and
inclusivity in the number of community groups and individuals from Lyme Regis and its catchment
area, so they can experience the Heritage Asset of the Mill and its associated buildings and
environment. Work is now underway to implement the various projects around the site.

The Mill enjoyed a busy spring, summer and autumn period in 2024, with the mill machinery
comprising the mill wheel itself and the grinding stones working at full capacity.

The production of flour at Town Mill has increased significantly in the past few years from
approximately 1 ton to over 4 tons. This has inevitably put additional pressure on the milling
equipment notably the wheel itself which has its main shaft supported by beanngs, as well as the
main ‘Peak’ grinding stones and associated machinery — cogs, pulleys etc.

Inevitably, the increased use of this historic machinery is putting strain on equipment and the Town
Mill's own experienced volunteer engineering group has recently identified a number of issues and
problems that have arisen and which need to be addressed, notably with the bearings that support
the main water wheel.

In order to relieve the strain on the Peak Milling Stones and the waterwheel, it is proposed that
much of the flour can be produced on the separate set of French Burr stones, using a motor
powered by electricity generated by the Mill's own hydro-electric plant. This plan will utilise more
efficiently the electricity generated by the Mill, as well as helping to protect the integrity of the
historic waterwhee! into the future. The waterwheel will still be used to demonstrate the traditional
milling process, as will the Peak Stones. Visitors will therefore see two methods of sustainable
energy being used, side by side and this method of milling is used at other historic mills.

In the light of these concemns which have only arisen in the past few months, a report by a specialist
Mill engineer from ‘Dorothea Restorations’ [hitps:fwww dorothearestorations.com], which is a
renowned heritage focused organisation that specialises in such matter, to advise on the condition
of the Mill's machinery and equipment. They undertook the survey on 9 January 2025 and their
report will provide more detailed guidance on the precise works that the Town Mill Trust will need to
undertaken to the machinery of the Mill, with associated costings.
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Dorothea are examining the following:

The launder box and sluice gate, condition of waterwheel, its shaft and beanngs.

Condition of teeth within gear wheels; hurst frame; foot beanng to stone nut shaft.

The working sets of millstones, thickness and condition, neck beanng and condition of wear blocks;
millstone fumiture condition; sack hoist operation and the overall milling operation

Initial advice from Dorothea and internal staff on the work required, with cost estimates is as
follows:
¢ |aunder box rebuild - approximately - £2500
+ Motorising the Burr stones but still water powered through our hydro electric generator -
£7000
¢ Bucket board replacement on the waterwheel in 2-3 years time - £1500
¢ Leat sluice automated motorised control gear to manage water levels and prevent flooding
1 E4500
+ Sum for Annual Dorothea Survey to ensure that operational equipment is professionalby
reviewed fo ensure it is kept in the best condition and any problems identified early, before
they become a major issue or cause for breakdown : £1500 per annum for 5 years: £7500
+ New outer water wheel bearing shell - custom machined part and has to be replaced
regularly : £350
Replacement wooden windows and skylight estimate - £4000
Garden wall repair and repointing : £1500
(Garden path repointing to prevent further damage and frost protection - £600
Bargeboard painting on the front of the mill that needs cherry picker to access : £400
Other repair works to building over next 5 years - estimate £10,000
Total costs over 5 years : £39,850 plus allowance for contingency : £44,000

These works will be required to maintain, enhance and ensure the longevity of the essential
equipment at the mill, as clearly without the Mill wheel operating and the associated grinding stones
operating to their best, the whole essence of town mill as a working flour mill and as an important
tourist attraction in Lyme Regis, would be totally lost and cease to exist.

The Town Mill trust is embarking on their review of its five year plan and the improvements to this
essential equipment will be an essential component in this plan, with improvement work to be
planned and phased over the next 5 year penod.

In addition, it is clear that the mill building itself which is an historic listed building requires regular
maintenance and improvement to ensure that its integrity is retained and that its value as a hentage
asset is maintained which is a matter and responsibility that the Trust takes senously.

Clearly those that initiated the regeneration and improvement of the Mill some 25+ years ago are to
be highly commended for saving the Mill and for it to be becoming a significant building and heritage
asset and visitor destination with Lyme Regis for these past years. However, the equipment that
makes the mill what it is does need to be maintained properly if it is to continue to operate and
flourish.

Capital works to the building required include:

Replacement of 3-4 wooden windows that are rotting and need replacing over the next few years
Replacement conservation roof lights that are nearing the end of their life.

Works to the roof.

Ensuring the long-term viability and high-quality maintenance and improvement of the mill building
and its operations therefore is an essentfial requirement and objective of the Trust.

This bid for Town Council Term Grant is therefore aimed at securing a contribution towards the
sums that the Mill Trust will have to generate in order to undertake the necessary maintenance and
enhancement of the operational machinery as well as the continuing general maintenance of the
listed building itself. We are therefore requesting a grant of £5000 per annum for the five year term
penod of the Term Grant's operation.

The Town Mill has the aim of being self-sufficient on a day-to-day basis and indeed since the
introduction of Free Entry in April 2023, income through donations and shop sales has increased
compared with the previous situation when re an entry fee was charged. It is considered essential
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that this free entry Is maintained as an important aspect of the Mill's ofter to local people and
community organisations, especially if inclusivity and diversity objectives for of our visitor profile are
fo be achieved.

Income generated is sufficient to pay staff costs, basic infrastructure and utility costs, together with
smaller scale, essential day to day maintenance costs. However, it is not sufficient to provide for the
capital necessary to ensure that the Mills equipment and the mill building are properly repaired and
maintained; hence this application for grant assistance to support the objective.

It is fully recognised that bidding for funds from other sources such as chantable trust and
foundations which the Trust has experience of is necessary in order to provide full funding over the
five year penod and indeed £12,000 has already been raised from the Garfield Weston Foundation
for this purpose.

However, having a financial contribution over a penod of years from the Lyme Regis Town Council
will be a great asset in its own right but also in helping to secure further funds from other sources, as
it clearly demonstrates local support for the Town's key representative organisation.

What are the objectives of the organisation and/or the project for which funding is required?
The objects of the Town Mill Trust are:

« To secure the preservation, protection, development and improvement of the
features of the Town Mill at Lyme Regis, including its related waterways and
Ervirons;
¢ To educate the public in the history of the architecture of the Town Mill and mills in
general;
+ To promote, improve, develop and maintain public education in and appreciation of
the visual, performing and wntten arts in all their aspects; and
¢ Toimplement and promote good environmental practice.
Strategy
To achieve these objectives, our current strateqy is:
« To confinue to use the buildings and site in ways which will
provide amenities for the fown and its visitors, and provide
income for the Trust to meet the running costs;
¢ Toopen the Town Mill reqularly to visitors and educational
groups;
+ To promote the site as a centre for high quality local food and drink by
means of our tenancies, patrons and events;
¢ To mount or facilitate exhibitions in the gallery space;
+ To provide space for local artists and craft workshops, thereby also enhancing the
experience of wisitors to the site; and
¢ To confinue to research and promote the histonical, archaeological and educational aspects
of the site.
The Trustees' strategy has due regard fo the guidance published by the chanty commission on
public benefit
The purpose of the finding required is set out in full in Section 4 above — to undertake essential
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works to the mill machinery and building to ensure its longevity in to the future.

What length of time is the funding required for (funding will not normally exceed five
years)?

The works to the mill equipment and the building will inevitably have fo be phased over a peniod of
vears and therefore a contribution of £5000 per annum for five vears would be much appreciated.

How will the funding benefit the town, its residents and/or visitors?

Being one of the few built hentage attraction in Lyme Regis, the Mill site plays an important part in
Lyme and Dorset's tounst economy, providing employment and subsidised units for the craft
businesses, who, together with the Mill Trust, employ around 30 people in total. In addition there
are over 30 Volunteers at the Mill site and so all of this community engagement and employment is
real and tangible benefit to Lyme Regis. Other benefits are as follows:

¢« The Town Mill and its associated craft based businesses makes a significant contribution
towards the tounsm offer in Lyme Regis its local economy and indeed to its employment
through the provision of economical rented accommodation for the craft and businesses at
the site. It therefore does play an essential role in the economy and life of Lyme Reqis, for
the benefit of many local people as well as very many visitors and tounsts to the town, who
visit the site every year.

» The increasing popularity of Lyme Regis & Town Mill as a visitor destination throughout the
year, with many visitors in the ‘out of season’ peniod, results in increases of income at Town
Mill, which is important for the town as well as the Trust — a frend that is already being
recorded.

¢ The physical and visual improvements to the mill site underway will present it in a more
professional and attractive manner so will be of benefit to all visitors to the mill site — both
locally based and tounists from further afield.

+ More community activiies and events will be held at the site due to the work of the new
Community Engagement Officer who starts in February but without a2 well maintained and
fully operational working mill, any visit will be of litile real value.

« Town Mill is one of only three working water driven flour mills in Dorset and so for those
specifically interested in mills, it is real attraction and bespoke tours and talks are offered to
groups with this interest. But again having a fully operational mill wheel and grinding stones
are essential.

+ As aresult of the planned work for which funding is sought, the Listed Building Heritage
Asset of the Mill will be conserved and improved and the industrial and cultural heritage will
be appreciated by more wisitors from the local community of all ages.

The associated site-wide improvements that are being made will improve the overall experience for
wvisitors, including community organisations and those who don't currently visit, who are being
targeted and those with various challenges — mability, heanng and sight. This is because work is
being commissioned that will improve “access’ to the mill expenence for those with heanng and sight
impairments. Greater equality and social inclusion, diversity, access and participation in heritage will
result, raising awareness with new sectors in the community, including those with ‘access’ related
challenges.

Upgrading the site and mill equipment will also encourage existing volunteers to stay and new ones
to start and feel valued. This is essenfial as without them, the Trust cannot operate, and the hentage
of the Mill will not be saved in the long term. Likewise, without a valued wvisitor experience, the Mill
and its environs would deternorate and decline over time with detriment to the Trust, its staff,
volunteers, as well as the community and economy of Lyme Regis.

The Mill has a longstanding role in Lyme Regis, but the Trust has re-emphasised its commitment to
broadening the range of visitors. As already explained, it will attract more local ‘non-visitors' and less
advantaged and hard to reach groups, who may not identify with the Mill as a ‘place to go’,

[
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notwithstanding its proximity to the town. This will improve the health and wellbeing of people and
will reach, empower and support new diverse, disadvantaged and marginalised people in the local
community.

But none of the above will be achieved and have longevity unless the essential and basic elements
of the mill's building and its operation, which result in the production of flour, are well maintained,
reliable and operating as they should.

Visitor Surveys May & August 2023

= 48% had been to the Mill site before; some many times.

« Others found the site by ‘just wandering around’ or were recommended to visit by fnends or family.
= The average group size was 3-4.

= 90% wvisited the Mill itself on a self-guided tour - 65% made purchase in the shop.

Visitor Testimonials

» “Really great visit, volunteers are passionate and you can see why, so much history. The whole
milling process is explained and demonstrated. Free entry with donations requested and also flour
and associated baking bits and pieces to buy.”

= “This beautiful mill is still in operation, with informative and witty volunteers ready to talk all about
the history and milling."

= “Wow, what a fantastically interesting place. The guide brought the whole experience to life and
explained everything clearly, demonstrated processes and answered questions. This is a real
working water mill, gnnding com for use by local bakers.”

= “The situation is in a beautiful, buzzing little corner of Lyme where there are lots of other things to
interest the visitor. Considering the mill is run by volunteers and admission is free, | would urge any
visitor to Lyme to visit this gem.”

How will the objectives and benefits of the organisation and/or project be measured?
These will be measured in the following ways:

+ BEvidence of the works undertaken will be formally recorded in a "Schedule of Works” that will
be regularly updated on over the 5 years period and reported at intervals, as required, to the
Town Council

+ Photographic records will be made of the situation, with the vanous elements of equipment
and the building, with ‘Before and After’ images, as evidence of changes and improvements
are made.

+ Posting of updates with these images and videos on the Town Mill Trust's website and
Facebook pages, so that the 'story’ is told in an imaginative and an easily understood
manner, with full recognition of those organisations who provided funding to enable the works
to be undertaken.

+ The changes and improvements will also be recorded in a Educational Case Study of the
Town Mill Regeneration work for secondary school teachers and students. This will provide a
wide range of teaching resources and explain all of the regeneration and improvement plans
and incorporate questions and tasks for students_ It is being prepared by one of the Trustees
with expenence of this type of work and this will 2dd value to school visits; notably those from
Woodroffe.

It can be demonstrated therefore that the project will mest the Town Mill Trust's objectives by:

+ Helping to secure the preservation, and improvement of the Town Mill
+ Continuing to educate the public in the history of the architecture of the Town Mill
and its associated regeneration plans and activities.
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10.

11.

12

13.

14.

Please provide details of other grant applications and/or fundraising activities in relation to
the organisation and/or project

As noted above we have secured £12 000 from Garfield Weston Foundation for this project
so far. Further bids have been and will continue to be submitted to other Charitable Trusts and
Foundations as required over the 5 year penod.

How will you inform others the organisation has received funding from the council?

This WIII be undertaken via the following initiatives:
Visits for the Town Council and guided tours of the mill.
Invitations to special events, Summer at the Mill, Halloween, Christmas efc.
Publicity on our website Facebook and other social media and in press releases about this
specific project
Acknowledgement in the Town Mill's Annual Report.
Promoting summanes of future visitor surveys at the mill on our social media.
Through all this this publicity the contribution of the Lyme Regis Town Councill will be
highlighted.

Total anticipated cost of project or annual running costs
Based on figures in Section 4 minimum £44,000 with final amount
also dependent upon final Dorothea Report Recommendations

Amount of funding sought from Lyme Regis Town Council. 25000 @
funding is sought for up to five years, what is the annual sum £5000 per
required? annum

Please tick to show you have enclosed information that covers the following
required information:

|

A business plan that includes a clear understanding of the organisation’s operating
environment, risk exposure, and details of the projected income and expenditure
Bank references

Audited accounts for the previous financial year

Registration documentation

| LT

Please tick if any other supporting information has been attached and specify
the type of documentation:
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The application form must be sianed by two of the organisation's officers.

Signature o Signature
Mame Mame
(Print) Rob Mclaughlin o (Print) Pippa Rex
Position held Position
Chair of Town Mill Trustees held Finance and
Administration Manager
Date Jd January 2025 e Date 14 January 2025

Motes to applicants

Please read the accompanying term grants policy and procedure to check the eligibility of your
organisation andlor project, what you must include in your application, any restnctions on the
funding, and how grants will be monitored and reviewed.

Applications will only be considered on submission of the completed application form together
with the relevant supporting documentation.

Applications should be emailed to Adrianne Mullins
adranne mullins@ lymeregistowncouncil. gov. uk

Applications must be received by noon on Wednesday 15 January 2025 All
applications will be acknowledged.

Applications will be considered at the Strategy and Finance Committee on 29 January 2025
and approved by the Full Council on 12 February 2025.
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APPENDIX 5L
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LYME REGIS TOWN COUNCIL

TERM GRANT APPLICATION FORM 2025

PLEASE NOTE: Read the accompanying guidelines before completing this form

Mame of organisation Lyme Regis Town Band

Name of person submitting the application gjiis Holt

Position held in organisation Chairman
Contact address

Telephong no. .

Emall infoE@lymeregostiownband.co uk
Website www lymeregistownband.co.uk

What are the main activities of the organisation?
Lyme Regis Town Band are constifutionally bound fo ensure the continual development of brass band

&tlucation and enjovment of brass band musicin and around the local area of Lvme Beais and Dorsel,

Every vear, the band perform multiple concerts for a wide variety of audiences both inside and ouiside

and in all weathers. If an audience are willing to listen, we are happy to play for them!
Onee per year, we run a not-for-profit brass band workshop for any players who wish o attend, bringing

professional tutors from one of the LIK's top brass bands. In previous years, we have seen up fo 50

Dlayers from 11 brass bands, across 4 counties jn atendance!
During the Winter, we attend care homes and deliver free concerts for residents as well as attending the

many local events in Lyme Regis to support and benefit our local community.

What is funding required for?
Ower the 40+ vears of unning, Lyme Regis Town Band has amassed a vast library of paper music, some

of which is gefting deg-eared and ripped. Part of the grant funding would be to purchase a high guality
scanner and fast computer on order o preserve the integrity of this music by saving it electronically for

deteriorates.
Inerder to contiove the educafion and development of brass band music. we provide all new playvers with an
instrument, music, fuition and necessary accessories. To he able to keep up with the demand of new players
(9 in the last 12 months of which 4 regularly attend our main band and the rest have continued their reqular

tuition). we would also look to purchase new insiruments with our local supplier, John Packer.

Jear 122000 for. 2 scanner . computer and external stotage
Years 2-5. £2500 per year to purchase new instruments
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