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Lyme Regis Town Council 

Town Council Offices 
Guildhall Cottage                                      Tel: 01297 445175 
   Church Street                                         Fax: 01297 443773 

Lyme Regis 
Dorset 

        John Wright             DT7 3BS 
         Town Clerk     email: townclerk@lymeregistowncouncil.gov.uk 
 
Notice is given of an extraordinary meeting of Lyme Regis Town Council to be held at the 
Guildhall, Bridge Street, Lyme Regis on Wednesday 5 February 2025 commencing at 7pm when 
the following business is proposed to be transacted: 

 
John Wright 
Town Clerk 

31.01.25 

 
Members are reminded that in reaching decisions they should take into consideration the town 
councilôs decision to declare a climate emergency and ambition to become carbon neutral by 2030 and 
beyond. 
 
AGENDA 
 
1. Public Forum 
 

Twenty minutes will be made available for public comment and response in relation to items on 
this agenda 
 
Individuals will be permitted a maximum of three minutes each to address the committee 

The open and transparent proceedings of Full Council and committee meetings will be audio 
recorded and recordings will be held for one year by the town council. 
 
If members of the public make a representation to the meeting, they will be deemed to have 
consented to being audio recorded. 
 
If members of the public have any queries regarding audio recording of meetings, please contact the 
town clerk. 



 

 

2 

 

2. Apologies for absence 
 

To receive and record any apologies and reasons for absence  
 

3. Disclosable Pecuniary Interests 

Members are reminded that if they have a Disclosable Pecuniary Interest on their register of 
interests relating to any item on the agenda, they are prevented from participating in any 
discussion or voting on that matter at the meeting as to do so would amount to a criminal 
offence. Similarly, if you are or become aware of a Disclosable Pecuniary Interest in a matter 
under consideration at this meeting which is not on your register of interests or is in the 
process of being added to your register you must disclose such interest at this meeting and 
register it within 28 days. 

 
4.  Dispensations 
 

To note the grant of dispensations made by the town clerk in relation to the business of this 
meeting. 

 
5.  Allocation of Term Grants 2025-2030 
 

To allow members to consider applications for term grants for 2025-2030 
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AGENDA ITEM 5 
 

Committee: Extraordinary Full Council 
 
Date: 5 February 2025 
 
Title: Allocation of Term Grants 2025-2030 
 
Purpose of Report 
 
To allow members to consider applications for term grants for 2025-2030 
 
Recommendation 
 
Members agree the allocation of term grants for 2025-30 to organisations who have satisfied the Term 

Grantsô Policy and Procedure 

Background 
 
1. Term grants were introduced by this council in 2016 and are generally allocated for the ótermô of 

a council administration, i.e. up to five years. Term grants were allocated for 2016 to 2020 and 
again from 2020 to 2025. 

 
2. Term grants are currently in place with five local organisations and these come to an end on 31 

March 2025. 
 
3. Members are now asked to consider the allocation of term grants from 1 April 2025 to 31 March 

2030. 
 
4. At the Strategy and Finance Committee meeting on 27 November 2024, members agreed to 

óapprove a five-year annual grant budget of Ã140,000ô. This amount has been set aside for the 
financial years 2025-26, 2026-27, 2027-28, 2028-29 and 2029-30 and will not be adjusted for 
inflation. 

 
5. At the same meeting, members approved an annual allocation of £100,000 to term grants and 

approved changes to the term grantsô policy and procedure. Organisations may apply for up to 
£20,000 per annum. 

 
6. All recommendations from that meeting were approved by the Full Council on 11 December 

2024. 
 
7. An advert was published on 13 November 2024 to give local organisations advance warning 

that applications for term grants would open on 12 December 2024.  
 
8. An advert was published on 12 December 2024, inviting term grant applications, with a 

deadline of midday on Wednesday 15 January 2025. 
 
Report 
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9. The intention was for the Strategy and Finance Committee to consider the applications at its 

meeting on 29 January 2025. However, 17 applications were received and the committee had 
other business to consider. It was therefore agreed with the committee chairman and the mayor 
that an extraordinary Full Council would be held on 5 February 2025, specifically to consider the 
applications. 

 
10. A list of the applications, including a summary of the purpose of the grant, the amount 

requested each year, the total project cost, and details of other funding received from the 
council is attached, appendix 5A. 

 
11. The application forms are attached in alphabetical order, appendices 5B to 5R. 
 
12. The application from TRIP Community Transport was received a day late. Members are asked 

to consider if this application should be accepted as it missed the deadline. 
 
13. Officers have checked the applications and can confirm they all meet the criteria and all 

supporting documentation has been provided. The supporting documentation has not been 
included in this agenda due to the volume but is available on request. 

 
14. All applicants have been invited to attend this meeting and invited to speak in the public forum. 

They will each be allowed an extended five minutes to make a representation, which may 
include a presentation on screen and members may ask questions. 

 
15. If members have specific questions or would like further information about an application, they 

are encouraged to contact officers before the meeting so this information can be provided in 
advance. 

 
Adrianne Mullins 
Support services manager 
January 2025 
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APPENDIX 5D 

LYME REGIS TOWN COUNCIL 

 
TERM GRANT APPLICATION FORM 2025 

 

 

 
PLEASE NOTE: Read the accompanying guidelines before completing this form 

 

1. Name of organisation : Lyme Regis Development Trust 

2.Name of person submitting the application:  David Tucker 

Position held in organisation:  CEO 

Contact address  The Hub, Church Street, Lyme Regis DT7 3BS 

Telephone no. 01297 445021 Mobile  

Email ceo@lymeregismuseum.co.uk 

Website  www.lrdt.co.uk 

3. What are the main activities of the organisation?  

Lyme Regis Development Trust (The Hub) is in its 26th year delivering benefits to the people of Lyme. Our Charity 
ĲǂŔƚƣƚШƣŸШћĦŸůĤċƣШƓŸƻĲƖƣǃШċŰĬШĬŔƚċĬƻċŰƣċŊĲШŔŰШxǃůĲќШċŰĬШŸƻĲƖШƣőĲШũċƚƣШƕƨċƖƣĲƖШŸŉШċШĦĲŰƣƨƖǃШƽĲШőċƻĲШċũƣĲƖĲĬШŸƨƖШ
activities to meet changing societal need and the changing funding environment. Our activities are many. We 
operate: 

¶ The Seaside Store, a social supermarket run  by our volunteers providing discounted and free food for local 
people 

¶ Welcome Café, a monthly club providing free activities, friendship and cake and tea for a range of older and 
isolated people in Lyme, including people experiencing dementia and their carers 

¶ Lyme Regis Youth Academy (to which this funding bid refers) delivering a traditional youth club for young 
people and our Arts Club, providing activity for younger children 

¶ The Old School House Community Café, our community café operated by professional staff and volunteers, 
providing warmth and good food at a decent price for all 

¶ The Dot Wood Workshop engaging local people in craft activity 
¶ Wednesday Art Club, providing activities for local people 
We are also: 

¶ Home of Lyme Bay Radio (an independent CIC) 
¶ ìĲШƓƖŸƻŔĬĲШƣőĲШůċŔŰШċĦƣŔƻŔƣǃШƚƓċĦĲШŉŸƖШ7ШÉőċƖƓЯШxǃůĲќƚШǃŸƨŰŊШƓĲŸƓũĲќƚШůƨƚŔĦċũШĦőċƖŔƣǃ 
¶ We significantly contribute to the health of older people in Lyme as the home of the Use it Or Lose It 

exercise club, the U3A Badminton Club and the Pickleball Club 
¶ Home of Lyme Regis Kickboxing 
¶ Home of the Hub Toddler Group 
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4. What is funding required for?  

Originally constructed in the 1920s, The Hub has always been the home of Lyme Regis Youth Club. As the current 
guardian of this long term Lyme tradition we seek five years funding to ensure that we may continue to deliver this 
traditional youth provision to this, and future generations of Lyme young people. Whilst youth provision across 
Dorset contracts and becomes increasingly fragmented, we are committed to maintaining our service. We believe 
that the young people of Lyme deserve the same service that their parents and in some cases, grandparents 
benefitted from in the previous century. 

5. What are the objectives of the organisation and/or the project for which funding is required? 

The objectives of this project (our Youth Club) are simple: 

1. We seek to continue to provide a safe haven for local young people, where they can enjoy physical activity, 
meet their friends, play games and be supported and guided by our 2 experienced Youth Workers. 

2. We seek to preserve the Youth Club as a key part of Lyme Regis life, supporting continuity and social 
cohesion, in an age families and charities face the most difficult circumstances in several decades. 
 

6.What length of time is the funding required for (funding will not normally exceed five years)?  

Five Years 

 

7. How will the funding benefit the town, its residents and/or visitors?  

Funding will benefit Lyme Regis, its residents and visitors by: 

1. Continuing to provide the young people of Lyme with a safe, warm space providing physical activity, 
friendship and guidance from qualified youth workers 

2. Evidence demonstrates that young people who attend youth clubs are less likely to truant, become involved 
in alcohol or illegal substances and are more likely to be attend university or be involved in learn after the 
age of 18. 

The February 2024 Department of Media, Culture and Sport Longitudinal study of youth club provision 
demonstrated that as a consequence of reductions in funding over the last 15 years, youth provision has been 
better maintained in areas where parents are affluent. 

Our Youth Club, through the actions of our experienced Youth Workers constantly aspires to challenge this 
unfortunate trend. Our traditional approach has ensured that by word of mouth and our ongoing engagement that 
ƽĲШĦŸŰƣŔŰƨĲШƣŸШƽŸƖťШƽŔƣőШǃŸƨŰŊШƓĲŸƓũĲШƽőŸƚĲШũŔƻĲƚШċƖĲШĬŔƚƓƖŸƓŸƖƣŔŸŰċƣĲũǃШŔůƓƖŸƻĲĬШĤǃШƣőĲШћċƓƓċƖĲŰƣũǃШƚŔůƓũĲќШ
provision a warm, safe and supported space. 

ƚШŉƨŰĬŔŰŊШŉƖŸůШũċƖŊĲƖШƚƣċƣƨƣŸƖǃШŸƖŊċŰŔƚċƣŔŸŰƚШőċƚШƖĲĬƨĦĲĬШŔƣШŔƚШŸƨƖШĦőċƖŔƣǃќƚШŸŰŊŸŔŰŊШƖĲũċƣŔŸŰƚőŔƓШƽŔƣőШxǃůĲШÅĲŊŔƚШ
Town Council that has guaranteed the continuation of this vital  Lyme service. 
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8.How will the objectives and benefits of the organisation and/or project be measured?  

Our staffing limitations means that our abilities to measure benefits are limited: we neither have the time, skills nor 
resources to map (say) rates of anti-social behaviour or beneficial outcomes of the young people who benefit from 
our actions.  

With our very limited resource base (and the cost and complexity of extending our services) we concentrate on 
using numbers of attendees as out key metric. Noting that this data is in itself flawed: it is the nature of a small town 
that attendance will fluctuate for a variety of reasons. 

9. Please provide details of other grant applications and/or fundraising activities in relation to the 
organisation and/or project  

Our charity is able to apply for limited funding (usually in the region of £2,000 to £3,000) a year from Dorset Council. 
This is most welcome, but comes nowhere near covering our operating costs. Dorset Council Youth Service lacks 
the resources to make any other type of useful intervention. 

10. How will you inform others the organisation has received funding from the council?  

We will continue to do that which we do  now and ensure that our website and publicity materials acknowledge the 
support of Lyme Regis Town Council т who we see as our key local partner. 

11. Total anticipated cost of project or annual running costs  

£34,580 

Consisting of: 

5 years fees for 2 Qualified Youth Workers (at £15.00 an hour for 34 weeks per year) compounded at a 3% increase 
per year £16,000 

Administration, liaising with funding bodies, managing payroll £1,500 a year compounded at a 3% increase per year 
£7,960 

Heating, insurance and maintenance of The Hub whilst used by Youth Club £1,000 a year compounded at 3% per 
year £5,310 

Rental cost of The Hub Hall and kitchen at a discounted rate whilst used by the Youth Club £1000 per year, 
compounded by 3% per year £5,310 

 

12. Amount of funding sought from Lyme Regis Town Council. If funding is sought for up to five years, what is 
the annual sum required?  

£33,000 over 5 years, £6,600 per year. 

Please note: Our charity has decided to continue to operate at a deficit to run our existing services supporting the 
community. We are not in a position to increase our annual deficit to pick up new costs related to the Youth Club .  

We have no evidence that occasional grants (for which we need to compete) from Dorset Council will do anything 
other than continue to decline 
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13. Please tick to show you have enclosed information that covers the following ATTACHED  

required information: 

ċьШ ШĤƨƚŔŰĲƚƚШƓũċŰШƣőċƣШŔŰĦũƨĬĲƚШċШĦũĲċƖШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШŸƖŊċŰŔƚċƣŔŸŰќƚШŸƓĲƖċƣŔŰŊШĲŰƻŔƖŸŰůĲŰƣЯШƖŔƚťШĲǂƓŸƚƨƖĲЯШ
and details of the projected income and expenditure 

b) Bank references Charity Aid Foundation Sort Code 40-52-40, account 00094614 

c) Audited accounts for the previous financial year 

d) Registration documentation Charity Reference 1075743 (attached audited accounts taken from Charity 
Commission website, where they are accessible to all)  

14. Please tick if any other supporting information has been attached and specify the type of documentation:  

 

ÑőĲШċƓƓũŔĦċƣŔŸŰШŉŸƖůШůƨƚƣШĤĲШƚŔŊŰĲĬШĤǃШƣƽŸШŸŉШƣőĲШŸƖŊċŰŔƚċƣŔŸŰќƚШŸŉŉŔĦĲƖƚЮ 

Signature 

 

Signature 

 

 

 

Name (Print) David Tucker 

Name (Print) Malcolm Taylor 

Position held CEO 

Position held Chairman 

Date 08.01.2025 

3. Applications should be emailed to Adrianne Mullins adrianne.mullins@lymeregistowncouncil.gov.uk 

4. Applications must be received by noon on Wednesday 15 January 2025. All applications will be acknowledged. 

5. Applications will be considered at the Strategy and Finance Committee on 29 January 2025 and approved by the 
Full Council on 12 February 2025. 
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