Lyme Regis Town Council
Town Council Offices
Guildhall Cottage

Church Street Tel: 01297 445175
Lyme Regis Fax: 01297 443773
John Wright Dorset
DT7 3BS

Town Clerk _ N . ‘
email: enquiries@lvmereaistowncouncil.aov.uk

Strategy and Finance Committee

Notice is hereby given of a meeting of the Strategy and Finance Committee to be held in the Guildhall,

Bridge Street, Lyme Regis, on Wednesday 2 May 2018 commencing at 7pm when the followin .
business is proposed to be transacted: M}

John Wright
Town Clerk
26.04.18
AGENDA
1. Public Forum

Twenty minutes will be made available for public comment and response in relation to items on
this agenda

Individuals will be permitted a maximum of three minutes each to address the committee
2. Apologies
To receive and record apologies and reasons for absence

3. Minutes

To confirm the accuracy of the minutes of the Strategy and Finance Committee meeting held on
14 March 2018

4. Disclosable Pecuniary Interests

Members are reminded that if they have a disclosable pecuniary interest on their register of
interests relating to any item on the agenda they are prevented from participating in any
discussion or voting on that matter at the meeting and to do so would amount to a criminal
offence. Similarly if you are or become aware of a disclosable pecuniary interest in a matter
under consideration at this meeting which is not on your register of interests or is in the process
of being added to your register you must disclose such interest at this meeting and register it

within 28 days.

5. Dispensations

To note the grant of dispensations made by the town clerk in relation to the business of this
meeting



10.

1.

12.

13.

14.

15.

16.

Matters arising from the minutes of the Strategy and Finance Committee meeting held on
14 March 2018

To update members on matters arising from the meeting that are not dealt with elsewhere on
this agenda and to allow members to seek further information on issues raised within the

minutes of the meeting.

Update Report

To update members on issues previously reported to this committee

Minutes of the Section 106 Funding working group meeting held on 27 March 2018

Minutes of the Assets on-and-around Monmouth Beach Car Park working group meeting
held on 10 April 2018

Bowling Club Car Park
To allow members to consider a recommendation from the assets on-and-around Monmouth
Beach car park working group ‘to charge the bowling club for 12 spaces at the full market value,

but to negotiate a percentage figure if the club is willing to relinquish use of the car park during
agreed months, and if the club is willing to break the lease immediately’

Committee Structure
To allow members to consider the council’'s committee structure

General Data Protection Regulation

To _further inform members about the General Data Protection Regulation, to propose a
programme for achieving compliance with the General Data Protection Regulation to provide
information requested within 28 days and free of charge

Budget Performance, 1 April 2017 - 31 March 2018

To inform members of performance against budget from 1 April - 31 March 2018

Investments, Cash Holdings and Loans

To inform members of investments, cash holdings and loans

List of Payments

To inform members of the payments made in the months of February and March 2018

Debtors’ Report

To inform members of debts greater than £1,000 and over three months’ old

That in view of the confidential nature of the business about to be transacted, it is advisable in
the public interest that the press and public be temporarily excluded while members consider this
item in accordance with the Public Bodies (Admission to Meetings) Act 1960
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AGENDA ITEM 3

LYME REGIS TOWN COUNCIL
STRATEGY AND FINANCE COMMITTEE
MINUTES OF THE MEETING HELD ON WEDNESDAY 14 MARCH 2018
Present
Chairman:  ClIr S. Miller
Councillors: Clir J. Broom, Clir R. Doney, Clir Mrs M. Ellis, Clir B. Larcombe, Clir
Mrs C. Reynolds, Clir P. Ridley, Clir J. Scowen, Clir G. Turner, Clir S.

Williams

Officers: Mr M. Adamson-Drage (operations manager), Mrs A. Mullins
(administrative officer), Mr J. Wright (town clerk)

Public Forum

There were no members of the public who wished to speak.
Apologies for Absence

Clir S. Larcombe — family commitment

Clir O. Lovell

Clir D. Hallett — holiday

Clir P. Hicks

Minutes

Proposed by Clir Mrs M. Ellis and seconded by Clir B. Larcombe, the mmutes of the
meeting held on 31 January 2018 were ADOPTED.

Disclosable Pecuniary Interests
There were none.
Dispensations

There was no grant of dispensations made by the town clerk in relation to the
business of this meeting.

Matters arising from the minutes of the Strategy and Finance Committee
meeting held on 31 January 2018

Members noted the report.

SF-14/03/2018- pg 1
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Update Report

Bowling club lease

Clir S. Williams asked if the plan of the car park, showing the number of parking
spaces, had been checked and scrutinised by members. He also asked if members
had seen the bowling club lease.

The town clerk said this information was due to be considered by the working group
at its last meeting, but the meeting was cancelled as it was inquorate. He said he had
been through the lease on various occasions at the working group meetings, but it
was available in the office for members to see.

Powerboat club lease

Cllr S. Williams asked how many members had seen the powerboat club lease.

The town clerk said information on the lease had been taken to the working group
meetings several times, but the lease was available in the office for members to see.

General Data Protection Regulation (GDPR)

Clir R. Doney asked if officers were reasonably confident the council would be
compliant when the GDPR came into effect.

The town clerk said he believed the council would be adequately compliant, but a
plan would be brought to the next meeting.

West Dorset District Council programme board

Clir B. Larcombe asked that when information was going to be presented to a
meeting, members were provided with that information beforehand.

The town clerk said working groups were different to committee meetings and
information didn’t have to be provided in advance, but wherever possible, officers
would try to do this.

Minutes of the West Dorset District Council Service Review working group
meeting held on 1 February 2018

The minutes of the working group meeting held on 1 February 2018 were
RECEIVED.

Internal Audit Report, Visit Three 2017/18

The town clerk said the high priority recommendation related to contracts of
employment was an issue members were aware of and it was close to being
resolved.

Members noted the internal auditor’s report and the management responses.

SF-14/03/2018- pg 2
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Corporate Plan 2017-22

Proposed by Clir R. Doney and seconded by Clir Mrs M. Ellis, members agreed to
RECOMMEND TO FULL COUNCIL to approve the Corporate Plan 2017-22.

Investments, Cash Holdings and Loans

Cllr S. Williams said he was concerned about the low interest rates on some of the
council’s investments.

The town clerk said the council needed to have a view on how it invested its reserves
and it was intended to bring a report to this committee to allow members to consider
this.

It was agreed a report would be considered by the first meeting of this committee in
the new council year.

Land Stability at Monmouth Beach and Ware Cliff

Clir B. Larcombe asked if it was possible to add some monitoring points in the
Langmoor Gardens to check if there was any movement in the area.

The town clerk said WDDC periodically did some ground monitoring in that area and
this could be checked, but it members wanted some reassurance, further monitoring
could be considered.

It was- agreed this would be considered by the Town Management and Highways
Committee.

Debtors’ Report

Proposed by Clir S. Miller and seconded by Clir Mrs M. Ellis, members RESOLVED
that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act
1960, the press and public be excluded from the meeting for this item of business as
it included confidential information relating to the financial or business affairs of a
particular person within the meaning of paragraphs 1 and 8 of schedule 12A to the
Local Government Act 1972 (see Section 1 and Part 1 of Schedule 1 to the Local
Government (Access to Information) Act 1985), as amended by the Local
Government (Access to Information) (Variation) Order 2006.

Exempt Business
Debtors’ Report

The town clerk said the site licence debt had decreased considerably since the report
had been written.

The meeting closed at 8.05pm.

SF-14/03/2018- pg 3



AGENDA ITEM 6

Committee: Strategy and Finance
Date: 2 May 2018

Title: Matters arising from the minutes of the Strategy and Finance Committee meeting
held on 14 March 2018

Purpose of the Report

To update members on matters arising from the meeting that are not dealt with
elsewhere on this agenda and to allow members to seek further information on issues
raised within the minutes of the meeting.

Recommendation

Members note the report and raise any other issues on the minutes of the meeting that
they require further information on.

Report
17/109/SF — Update Report

The leases for the bowling club and powerboat club were sent to Clir S. Williams on 29
March 2018.

17/113/SF - Investments, Cash Holdings and Loans

A report will be brought to this committee on 27 June 2018 to allow members to
consider how the council should invest its reserves.

17/114/SF - Land Stability at Monmouth Beach and Ware Cliff

The town clerk has spoken to the council’s geotechnical engineer, who confirmed West
Dorset District Council carries out ground monitoring in the Langmoor and Lister
Gardens.

Details about the nature and frequency of monitoring will be reported to the Town
Management and Highways Committee on 13 June 2018.

John Wright
Town clerk
April 2018



AGENDA ITEM 7
Committee: Strategy and Finance
Date: 2 May 2018
Title: Update Report
Purpose of Report
To update members on issues previously reported to this committee
Recommendation
Members note the report
Report
West Dorset District Council assets and services
The town clerk and Cllr S. Miller are meeting with Nick Randle from the Local
Government Research Centre on 26 April 2018 to consider a proposal from West
Dorset District Council (WDDC).
A meeting of the WDDC Service Review Working Group has been provisionally
arranged for Wednesday 2 May at 5.45pm, which would allow time for a report to be

written, if necessary, for the Full Council meeting on 9 May 2018.

Natwest Bank

Officers raised a complaint with Natwest regarding the moving of the council's
valuable items to the Honiton branch following the closure of the Axminster branch.

The complaint was not upheld and the items will be held to Honiton.

Lister Gardens’ boundary dispute

A response to the council’'s most recent letter to the Land Registry is still awaited.
John Wright

Town clerk
April 2018



AGENDA ITEM 8

LYME REGIS TOWN COUNCIL
SECTION 106 FUNDING WORKING GROUP
MINUTES OF THE MEETING HELD ON TUESDAY 27 MARCH 2018
Present
Members: Clir B. Larcombe, Clir O. Lovell, Clir S. Miller, Clir Mrs C. Reynolds
Other members: Clir J. Broom, CliIr D. Hallett, ClIr J. Scowen, ClIr S. Williams
Officers: Mrs A. Mullins (administrative officer), Mr J. Wright (town clerk)
ClIr S. Miller opened the meeting and called for nominations for chairman.
Clir S. Williams nominated Clir B. Larcombe as chairman, seconded by Clir D. Hallett.

The town clerk advised ClIr S. Williams and Clir D. Hallett they could not propose,
second or vote on a nomination as they were not members of the working group.

Proposed by Clir O. Lovell and seconded by Clir S. Miller, Clir B. Larcombe was
nominated as chairman.

Members discussed the membership of this working group.

The town clerk said membership was agreed at the annual meeting of the council on 24
May 2017, when all members had the opportunity to go on the working group.

Cllr Mrs C. Reynolds and CliIr J. Broom left the meeting at 7.07pm.
Apologies

Clir Mrs M. Ellis

Minutes of the last meeting held on 20 June 2017

As ClIr B. Larcombe was the only member of the working group who was at the last
meeting, the minutes were noted, only, and it was agreed they would be approved at
the next meeting.

Presentation from the town clerk on Section 106 funding

The town clerk gave a presentation on what section 106 is, how much funding was
available, which categories the funding had been allocated to, which categories were
not applicable to Lyme Regis, West Dorset District Council’'s (WDDC) requirements,
WDDC's timetable, and how the town council's existing objectives and proposals might
qualify for section 106 funding.
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The town clerk said several of the categories overlapped and the funding could be
combined to apply to one or more projects.

The town clerk said other organisations could also apply for the funding, but WDDC was
approaching the town council first. He suggested any other organisations should work in
partnership with the council to submit joint bids.

The town clerk said the process hadn't formally started yet, but WDDC had given the
town council early notice.

The town clerk said members could chose to bid for funding for new projects, or
substitute funding already allocated in the council's budget for existing objectives, or a
combination of the two.

Other ideas which had been raised at other meetings included:

Lighting in the seafront gardens

Lighting the mini golf

Remove the BMX track at Anning Road playing field

Replace the pitch and putt with a children’s play area

Purchase land below Belmont House and install an adventure playground

Members discussed Strawberry Field and although it was agreed discussions should
take place regarding the future use of this land, it was acknowledged a project couldn’t
be worked up in time to submit a bid for section 106 funding.

Clir S. Miller suggested a contribution towards a feasibility study for Strawberry Field
would be more achievable.

The town clerk said he didn't think a feasibility study would qualify for section 106
funding, but the council could fund this from its own budget. It was agreed this would go
on a future Strategy and Finance Committee agenda.

The following actions were agreed:

Make enquiries about the land below Belmont House

Obtain provisional costings for lighting in the gardens

ClIr D. Hallett to discuss potential projects with the allotments’ association

Town clerk to discuss potential projects with Lyme Regis Museum

Town clerk to check if the Town Mill would be eligible for the museums’

funding, and if so, discuss potential projects with the Town Mill

e Check if the covenant on Anning Road playing field applies to the whole
area and would prevent outdoor gym equipment being installed on the field

o Work up proposals on how funding for waste disposal and collection could
be used

e Look into whether the Swim roof or Jubilee Pavilion would qualify under the
community venue category

» Determine which of the council’s existing objectives would qualify and under

which categories
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Clir B. Larcombe asked if there were any funds available through the Community
Infrastructure Levy (CIL). The town clerk said he would make enquiries.

The meeting closed at 8.21pm.



AGENDA ITEM 9

LYME REGIS TOWN COUNCIL

ASSETS ON-AND-AROUND MONMOUTH BEACH
CAR PARK WORKING GROUP

MINUTES OF THE MEETING HELD ON TUESDAY 10 APRIL 2018

Present

Members: Clir Mrs M. Ellis (chairman), Clir J. Broom, Clir D. Hallett, Clir O.
Lovell, Clir Mrs C. Reynolds, Clir J. Scowen, Clir S. Williams

Officers: Mrs A. Mullins (admin officer), Mr J. Wright (town clerk)
Apologies

Clir R. Doney
Clir B. Larcombe

Minutes of the meeting held on Tuesday 31 October 2017
ClIr O. Lovell requested that his apologies were recorded.

Proposed by ClIr J. Broom and seconded by Clir Mrs C. Reynolds, with the above
amendment, the minutes of the meeting held on Tuesday 31 October 2017 were
AGREED.

Bowling club car parking

The town clerk gave a summary of the recent decisions and the current position
regarding the bowling club.

ClIr S. Williams asked if the town clerk had checked if the lease stated the club had to
have a steward available every day in the summer.

The town clerk said there was a reference to opening it to the public, but stewarding
was not a requirement in the lease. He said the relevant section would be sent to
members of the working group.

As per the most recent council resolution, the town clerk said the operations manager
had looked at the current capacity and configuration of the bowling club car park and
had come up with four options, which would comply with the current standard for
parking spaces.

The town clerk said 19 vehicles could fit in, but the council charged for 24 as it was
aware the club could fit 24 vehicles in by blocking each other in. He said this decision
went back some time.
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Based on the operations manager’s assessment, 12 to 20 spaces could be created if
the bowling club car park was incorporated into the council car park. The 20 spaces
could only be achieved if the public footpath was moved.

The town clerk said he was looking for a clear brief from this meeting, and if
appropriate, from the committee, about what should be discussed with the bowling club.

Members discussed the possibility of the bowling club using the car park for only part of
the year. It was noted the bowling club was willing to consider this but the current lease
didn't allow it. Members also acknowledged that the bowling club would want to use the
car park during the peak season, when the council would also have the greatest need
for it.

Cllir O. Lovell said if the club wanted exclusive use of the car park all-year-round, the
council should stick to its recent decision. However, if the club was willing to break the
lease and hand the car park back to the council, the council would be able to generate a
bigger income and could look differently at what it charges the club.

Members acknowledged it would be difficult to move forward until the two parties
agreed on the number of spaces and the price per space. The town clerk said each
space generated just under £2,000pa, so it was important the council got a reasonable
return from the club.

Members acknowledged the contribution the club made to the town and how this was
reflected in the rent to be charged for the clubhouse and green, for which the council
could also provide a grant, if it wished.

- Members considered the four car park configurations and how much income each
option would generate for the council if it was incorporated into the council car park. It
was noted the club would be receiving a substantial discount, regardless of which option
was chosen.

Clir J. Broom said 13 spaces could be created using the British standard, or 11 at
Dorset County Council standards.

Members agreed with the principle that if the club wanted exclusive use of the 12
spaces all-year-round, it would have to pay the commercial rate for the spaces. If the
club wanted use of the spaces for certain months, the council could consider charging a
percentage of the commercial rate.

Proposed by Clir J. Broom and seconded by Clir O. Lovell, members agreed to
RECOMMEND TO THE STRATEGY AND FINANCE COMMITTEE to charge the
bowling club for 12 spaces at the full market value, but to negotiate a percentage figure
if the club is willing to relinquish use of the car park during agreed months, and if the
club is willing to break the lease immediately.
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Meeting with bowling club

It was agreed two members would be nominated to meet with representatives of the
club after the working group’s recommendation had been considered by the Strategy
and Finance Committee and agreed by Full Council.

Power boat club

The town clerk said the new lease took effect on 1 April 2018 but discussions were
ongoing and the club was being represented by a chartered surveyor.

The meeting closed at 7.58pm.



AGENDA ITEM 10

Committee: Strategy and Finance
Date: 2 May 2018

Title: Bowling Club Car Park
Purpose of Report

To allow members to consider a recommendation from the assets on-and-around
Monmouth Beach car park working group ‘to charge the bowling club for 12 spaces at
the full market value, but to negotiate a percentage figure if the club is willing to
relinquish use of the car park during agreed months, and if the club is willing to break
the lease immediately’

Recommendation

Members consider the recommendation from the assets on-and-around Monmouth
Beach car park working group ‘to charge the bowling club for 12 spaces at the full
market value, but to negotiate a percentage figure if the club is willing to relinquish use
of the car park during agreed months, and if the club is willing to break the lease
immediately’

Background

1. The council has been considering the future of assets on-and-around
Monmouth Beach since 5 August 2014. On 2 November 2016, the Full Council
resolved:

‘to increase the lease rent for the bowls’ club house and bowling green
to around £4,000 and to charge a lease rent for the bowls’ club car park
based on 50% of the current income the council receives from its parking
spaces in that location, to take effect from 1 January 2019 and 1 January
2020, respectively.’

2. On 13 December 2017, the Full Council resolved:

‘that consideration of the bowling club lease be referred back to the
Assets-on-and-around Monmouth Beach Car Park Working Group for
further and more detailed consideration to include the current capacity
and configuration of the car parking area and the number of public
spaces which could be achieved within that area at current
recommended space standards and having regard to the existing and
potential layout of the wider area, including any constraints imposed by
the adjoining footpath; and that a further meeting be arranged with the
bowling club, to include member representation.’
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Report

3. On 10 April 2018, the council’'s assets on-and-around Monmouth Beach car
park working group' considered car parking at the bowling and made the
following recommendation to this committee:

‘to charge the bowling club for 12 spaces at the full market value, but to
negotiate a percentage figure if the club is willing to relinquish use of the
car park during agreed months, and if the club is willing to break the
lease immediately.’

4, Members are asked to consider this recommendation.

5. Any recommendations from this committee will be considered by the Full
Council on 9 May 2018.

John Wright
Town clerk
April 2018

" The minutes of this meeting are item 9 on this agenda

2
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Committee: Strategy and Finance

Date: 2 May 2018

Title; Committee Structure

Purpose of Report

To allow members to consider the council’'s committee structure

Recommendation

Members consider the report and instruct the town clerk

Background

1.

On 13 May 2015, the Full Council considered its committee structure and
‘resolved to retain the current committee structure until 31 December 2015,

On 11 November 2015 and 2 March 2016, the Strategy and Policy Committee
considered reports on the council’'s committee structure. The report on 2 March
2016 was informed by a members’ information event on 2 February 2016.

At the Strategy and Policy Committee on 2 March 2016, members
recommended to:

- ‘implement a new committee structure consisting of the Full Council,
Strategy and Finance Committee, Planning Committee, Town
Management and Highways Committee, Tourism, Community and
Publicity Committee, Human Resources Committee, and Christmas
Lights Committee; to create a working group to formulate the terms of
reference and scheme of delegation for the Full Council and its
committees; and to defer the implementation of the new committee
arrangements until 18 May 2016.’

This recommendation was approved by the Full Council on 16 March 2016.

In early-Spring 2017, the town clerk was asked to produce a report to re-visit
the council’'s committee structure. This report was presented to the Full Council
on 3 May 2017. Following consideration, the Full Council resolved:

‘to retain the council's existing committee structure for the remainder of
the elected term of this council.’

At the Full Council on 28 March 2018, this matter was raised during a discussion
on the calendar of meetings for the following council year. At that meeting, it
was agreed a report on the committee structure would be considered by the
Strategy and Finance Committee on 2 May 2018.
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Report

7

The report revisits the three options considered by the Full Council on 3 May
2017: the current structure, a council and portfolio-holder model, and a partial
council-only model.

The current structure

8.

9.

10.

11.

12.

13.

14.

15.

The current structure is attached, appendix 11A.

Variations of this model are used by all other local town councils; the exception
is Sherborne Town Council (see below). In some instances, this model is
supported by sub-committees and working groups.

The advantage of this structure is it broadly reflects the council’s functions, and
it allows each committee to properly consider business and make
recommendations to the Full Council for approval. The time between a
committee recommendation and a Full Council resolution allows time for
reflection and, the Full Council ultimate decision-making function fulfils a ‘check
and balance’ roll.

The disadvantage of this structure is the large number of meetings required to
service it.

In a normal council year there are seven cycles of meetings. In addition, most
committee cycles contain more than one Planning Committee meeting (West
Dorset District Council.hold planning meetings every four weeks, i.e., 13 a year)
plus, there’'s the Annual Town Meeting of Electors and additional Full Council
meetings for mayor-making and grant allocations. In total, there are 51
scheduled meetings in 2018/19.

When extraordinary meetings and working group meetings are added in, the
number of meetings is around 70 a year.

Having said this, officers have historically coped with this volume of meetings.

The council does not limit the number of members on its committees. This has
resulted in some committees having a large membership. The council could
reduce members’ time commitment by setting a limit on the number of
councillors on each of its committees: the terms of reference are considered
and approved by the Full Council at its first meeting in the council year, i.e. 23
May 2018.

A council and portfolio-holder model

16.

This structure is used by Sherborne Town Council. The council has 12
members.



17.

18.

AGENDA ITEM 11

The council’s main functions are: finance and resources, properties, playing
fields and recreation areas, and staff matters are delegated to portfolio holders.
Each portfolio holder has a deputy.

Decisions are normally taken by the town clerk, in consultation with the relevant
portfolio holder. Only material decisions and/or significant variations from policy
are reported to Full Council. The Full Council meets every month. In addition,
there are 13 planning meetings.

A partial council-only model

T

20.

21.

This model is used by Frome Town Council. The town council has 17 members.

In 2017/18, the Full Council had six diarised meetings. In addition, the council
had seven town matters’ meetings and four council matters’ meeting in
2017/18, plus 13 Planning Advisory Group meetings.

This structure is supported by panels which the council hold to broaden the
democratic process. In 2017/18, there were four panels: sports and leisure,
keep Frome clean, well-being, and the town centre.

Considerations

22.

23;

24.

Due to the financial pressures on principal authorities and/or because of the
proposal for two unitary authorities in Dorset, the town council will probably take
on additional functions in the near future. Consequently, any governance
structure adopted must have the capacity to adapt to change.

A movement towards portfolio holders would require further decision-making
delegation. Delegation cannot be devolved to members and will have to be
devolved to the town clerk who would make decisions in consultation with a
portfolio holder.

If further delegation is agreed, or if the council reduces the membership of its
committees, councillors would have to trust and support decisions made and
recommendations put forward to the Full Council. A situation where the
rationale for routine decisions are being questioned by the Full Council would
undermine decision makers, which in turn could lead to sub-optimal decisions
being made. It would also adversely affect public perception about the council’s
decision-making processes.

John Wright
Town clerk
April 2018
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AGENDA ITEM 12

Committee: Strategy and Finance

Date: 2 May 2018

Title: General Data Protection Regulation

Purpose of Report

To further inform members about the General Data Protection Regulation, to propose
a programme for achieving compliance with the General Data Protection Regulation
to provide information requested within 28 days and free of charge

Recommendation

Members confirm the council’s intent to comply with the General Data Protection
Regulation and approve the implementation model, appendix 12A and the timetable
detailed in paragraph 6

Background

1.

On 29 November 2017, this committee received a report on the General Data
Protection Regulation (GDPR). The report informed members that the GDPR
required further administrative requirement, a stronger data audit trail, an
enhanced data controller and significant fines for regulation breaches.

Guidance on what needs to be done to comply with the GDPR has been sought
but_is still unclear: guidance is still being published.

What is clear is that compliance with the GDPR is an evolutionarty rather than
a revolutionary process. This approach is confirmed by the Information
Commissioner’s Office (ICO)":

The Commissioner has said previously that the GDPR is a journey rather than
a destination. She will be looking to councils to demonstrate they are committed
to making progress towards embedding the right processes and procedures.
She wants to reassure councils that if they have a positive attitude to finding
practical solutions to some of the challenges of implementation, they will find a
pragmatic, fair and proportionate regulator.?

The lack of guidance on compliance with the GDPR has meant that progress in
the local council sector has been slow. However, what it is clear is local councils
must commit to compliance with the GDPR and have an implementation plan

! The Information Commissioner's Office is responsible for compliance with the GDPR
2 NALC. PB01-18: Information Commissioner’s office statement on General Data Protection
Regulation. 18 April 2018
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6. Attached at appendix 12A is a 12-step approach published by the ICO’s office
which the council can adopt:

Awareness - reports to S&F 29/11/17 and 2/5/18

Information you held hold - audits to be completed by 30/9/18
Communication privacy information — 30/9/18

Individual rights — 31/3/19

Subject access requests — amend practice 2/5/18

Lawful basis for processing personal data — 31/12/18
Consent — 31/12/18

Children — N/A

Data breaches — 31/12/18

Data Protection by Design and Data Protection Impact assessments —
31/3119

Data protection Officers — 31/3/19

International — N/A

Any recommendations from this committee will be considered by the Full

Council on 9 May 2019.

John Wright
Town clerk
April 2018
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AGENDA ITEM 13

Committee: Strategy and Finance

Date: 2 May 2018

Title: Budget Performance, 1 April 2017 - 31 March 2018

Purpose of Report

To inform members of performance against budget from 1 April - 31 March 2018

Recommendation

Members note the report

Report

1. Attached at appendix 13A is the budget report for 1 April to 31 March
2018. While the year end process has not yet been completed, the

figures are unlikely to change to any significant extent. This summary
includes project/objective expenditure.

Operations

2017-18 201718 2017/18
£000’s Forecast/Actual | Budget Variance
Income 1,755 1,410 343

Expenditre | 1518 | _1392* | (125)
Eips B s e

* The budgeted expenditure and surplus include £106k for one-off
objectives in 2017/18.

These are (£000s):

IT equipment 10
CCTV police cameras 26
Millennium clock repairs 12
Wi-fi feasibility 5

Loan repayments 23
Park and ride provisioning 20
Security review B

Improve disabled experience 5

Total 106

2. During the year, the council has also resolved the following items of

expenditure, on top of the budgeted spend:

Item £000s Expenditure
Heading
Lengthsman vehicle 10 Outside Works
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Seafront benches (up to) 7 Outside works
5,000 additional brochures 2 Marketing
Beach wheelchairs 5 Outside Works
Arts’ presence in town (upto) 5 Outside works
War memorial — (now in 2017/18) 8 Outside Works
Total (up to) 37
3. There are also some significant expenditure items that had been planned
for this financial year but which will now occur in the next financial year,
and will require funds to be set aside in the reserves for future
expenditure:
Item £000s Expenditure
Heading
Promotion of town 5 Office Expns
Seafront railings 33 Outside Works
(budgeted for in
2016/17)
Woodmead car park ¢ Outside Works
electricity supply
War memorial 8 Outside Works
CCTV cameras 25 Outside Works
Park and ride 10 Outside Works
landscaping
Security review 5 Office Admin
War memorial 8 Outside Works
Total 97
Analysis
4. This section of the report refers to the main budget headings and
material deviations from those headings. Please refer to the budget
report at appendix 13A. For ease of reference, the number in the note
column of the appendix is referred to in the main body of the report.
Income
5. Car Parks'. In 2016/17 the council increased parking charges for the

seafront by 20%, and this was included in the budgets for that year and
for 2017/18. The actual income increases for 2016/17 turned out to be
Woodmead 11%, Cabanya 14% and Monmouth Beach 41%. As the
weather over the summers of 2015 and 2016 was not dissimilar, it is a
little difficult to arrive at a definitive reason for the increased income in
2016/17 at Woodmead and Monmouth Beach. The actual income (the
budgets are set at 95% of expected income) have the seafront car parks
£70k better than budget and Woodmead £19k. As well as the car park
income, parking fines are forecasted to be £5k above budget, and
parking permits a further £5k.
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Chalets/Beach Huts/Caravans? income is above budget by £52k; this
is mainly due to transfer fees being paid, for which we do not assume
any income within the budget, and the Alder King report leading to an
increase in total fees.

Amenity income? is forecast to be £2k above budget. Again, prudent
budgeting at 95% will contribute to this, but also the good weather to
mid-July will have increased income, although the poor August weather
then reduced the forecast. The putting green re-opened in June, but
income to the end of August was less than £1k.

Other income* is forecast to be £172k above budget, due to invoiced
income from the provision and sale of the six new chalets on Ware CIiff.
There are additional costs that offset this within outside works, below.

Expenditure

8.

10.

19

12.

13.

14.

Democratic representation® expenditure is £14k below budget as not
all councillors claim the ‘allowance'.

Outside works’® expenditure is £141k above budget. This includes
£158k expenditure on the Ware CIiff chalets (above). On top of this,
included in the forecasted expenditure are the lengthsman vehicle
(£10k), water bowser, pressure washer etc (£6k). It excludes those
amounts in the table at paragraph 3, £97k.

Grants expenditure” is £15k above budget, largely due to the delayed
£25k payment of the grant to the football club from last financial year.
This is slightly reduced as not all the grants’ pot was allocated.

Forecast utilities expenditure? is £17k below budget.

Forecast staffing costs® are close to budget, mainly because not all
staff have joined the pension scheme, although there have also been
some vacancies. It does not include any compensatory payments in
respect of the new contract arrangements or back pay.

Reserves. As at 31 March 2017, the council held £1.182million in
reserves. Of this, £1.121million is unallocated. If the forecasted surplus
of £218k is forthcoming and we put aside the £89k in the table at
paragraph 3, this will increase unallocated reserves at 31 March 2018 to
£1.250million (1,121+218-89), equivalent to 88.6% of the budgeted
2017/18 turnover.

Any recommendations from this committee will be considered by the Full
Council on 9 May 2018.

Keith Wilson
Finance manager
April 2018
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AGENDA ITEM 14

Committee: Strategy and Finance

Date: 2 May 2018

Title: Investments, Cash Holdings and Loans

Purpose of Report

To inform members of investments, cash holdings and loans

Recommendation

Members note the report

Background

Wi

Details of monies held in the council's bank accounts and the council's
outstanding loans at 24 April 2018 are attached, appendix 14A.

The total balance, £1,432,534, is in excess of the council’s target reserve of
£1,000,000, as proposed in December 2016 as part of the budget-setting
process.

The total balance reflects the timing of the council’s routine income and
expenditure, i.e., a greater proportion of income is normally received during the
early part of the financial year, while expenditure is spread more evenly
throughout the year. August and September should have the highest bank
balances of the year.

Following the closure of the Lyme Regis branch of the National Westminster
Bank, the council predominantly uses Lloyds Bank for its day-to-day banking,
although some transactions are still undertaken through NatWest Bank’s online
facility.

Report

5.

Further to the Full Council's decision on 18 November 2015 to appoint
Arlingclose as its treasury advisors, a meeting was held on 12 April 2016.
Following that meeting, and with advice from Arlingclose, funds have been
moved into time-limited deposits with Lloyds and Santander. This gives a
balance between diversity of organisations and best interest rate returns.
Interest rates have marginally increased but remain at historically low levels,
with the bank of England base rate at 0.5%. The council's current investments
average a return of approximately 0.7%.

Although interest rates may increase in the future, along with inflation, this
increase is unlikely to make a significant change to the interest earned on
council funds.
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At the meeting of this committee on 18 October 2017, members recommended
not to invest some of the council’s funds with the Churches, Charities and Local
Authorities (CCLA). This was resolved by the Full Council on 1 November 2017.

At the Full Council meeting on 13 December 2017 it was resolved not to pursue
the project for a café and toilets in the gardens, which would have required
sizeable monies to fund it.

As a result, the council has a larger than required cash balance earning
relatively little interest, with no major capital expenditure projects planned.
Members have agreed to consider the council’s cash holdings and investments
in further detail at the next meeting of this committee on 27 June 2018.

Other

10. The loans from the Public Works Loan Board were paid off in April 2017, as

11,

recommended by this committee and subsequently resolved by Full Council on
2 November 2016.

Any recommendations from this committee will be considered by the Full
Council on 9 May 2018.

Keith Wilson
Finance manager
April 2018



Lyme Regis Town Council

Bank Balances

23-Apr-18
Total
£
Nat West
General 1,000
(£6,620 after reconciling items)
Liquidity Manager 0.1% 47,410
Special Interest Bearing Account 0.5% 536,755
Christmas Lights 7,365
Lloyds - Current 31,213
(£32,825 after reconciling items)
Llloyds - Liquidty Manager 243,219
0.05%
Lloyds - Fixed Term Deposit - A 101,000
0.65%
Lloyds - Fixed Term Deposit - B 100,900
0.85%
Lloyds - Fixed Term Deposit - C 100,676
0.80%
Lloyds - Fixed Term Deposit - D 101,050
0.65%
Santander 0.15% 289
Santander 0.55% 159,173
Wilkinson Legacy 0.2% 524
WDDC Deposit 0.7818% 1,961
1,432,534

Loans to Lyme Regis Town Council

West Dorset District Council
Marine Parade Shelters Apr-14 397,499
Mar-18 277,500

Public Works Loans Zero

Access

Instant

Instant
Instant
Instant

Instant

Instant
Oct-18
Jan-19
Apr-18
Jul-18
Instant
180 Days
One month

10 Days

Approx 3%

All Repaid April 2017

APPENDIX 14A



AGENDA ITEM 15

Committee: Strategy and Finance

Date: 2 May 2018

Title: List of Payments

Purpose of Report

To inform members of the payments made in the months of February and March 2018

Recommendation

Members note the report and approve the attached schedule of payments for February
and March 2018 for the sums of £173,369.10 and £174,606.97, respectively

Background

1.

Lyme Regis Town Council's Financial Regulations, section 5.2, state:

‘A schedule of payments forming part of the agenda for the meeting shall be
prepared by the finance officer. Petty cash reimbursement will be reported as
a total when re-imbursement takes place, unless this exceeds £200 per month,
when full details will be provided. The relevant invoices will be made available
for inspection at the council offices. If the schedule is in order it shall be
approved by a resolution of the council.’

Report

2.

The format of the report was amended to fulfil the requirements of the
transparency code. As well as the date, amount, payee and some brief details,
the report now includes an estimated VAT figure and the net cost to the council,
as well as a ‘merchant category’. The VAT and expenditure categories are
indicative of that supplier, because the schedule shows a list of payments, not
invoices, so one payment may include multiple invoices and multiple VAT rates,
etc. The ‘probable’ VAT code is the code predominantly associated with the
supplier. The ‘merchant category’ is the name used to group a number of
nominal codes, and represents the summary level we report on.

| present the list of payments for the months of February and March 2018,
appendices 15A and 15B. Unless stated to the contrary, payments are for the
provision of monthly or one-off goods/services.

If you would like any further information about any of these payments, | would
encourage you to contact me in the office prior to the meeting.

Any recommendations from this committee will be considered by the Full
Council on 9 May 2018.

Keith Wilson
Finance manager
April 2018
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