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Strategy and Finance Committee

Notice is hereby given of a meeting of the Strategy and Finance Committee to be held in the Guildhall,
Bridge Street, Lyme Regis, on Wednesday 5 February 2020 commencing at 7pm when the following

business is proposed to be transacted: /ﬂ{/@;”)

John Wright
Town Clerk
31.01.20

The open and transparent proceedings of Full Council and committee meetings will be audio recorded
and recordings will be held for one year by the town council,

If members of the public make a representation to the meeting, they will be deemed to have consented
fo being audio recorded.

If members of the public have any queries regarding audio recording of meetings, please contact the
town clerk.

AGENDA
1. Public Forum

Twenty minutes will be made available for public comment and response in relation to items on
this agenda

Individuals will be permitted a maximum of three minutes each to address the committee
2 Apologies

To receive and record apologies and reasons for absence
3. Minutes

To confirm the accuracy of the minutes of the extraordinary Strategy and Finance Committee
meeting held on 17 December 2019 (item 3A)

To confirm the accuracy of the minutes of the Strategy and Finance Committee meeting held on
18 December 2019 (item 3B)




10.

11

12.

Disclosable Pecuniary Interests

Members are reminded that if they have a disclosable pecuniary interest on their register of
interests relating to any item on the agenda they are prevented from participating in any
discussion or voting on that matter at the meeting and to do so would amount to a criminal
offence. Similarly, if you are or become aware of a disclosable pecuniary interest in a matter
under consideration at this meeting which is not on your register of interests or is in the process
of being added to your register you must disclose such interest at this meeting and register it
within 28 days.

Dispensations

To note the grant of dispensations made by the town clerk in relation to the business of this
meeting

Matters arising from the minutes of the extraordinary Strategy and Finance Committee
meeting held on 17 December 2019

To update members on matters arising from the meeting that are not dealt with elsewhere on
this agenda and to allow members to seek further information on issues raised within the
minutes of the meeting.

Matters arising from the minutes of the Strategy and Finance Committee meeting held on
18 December 2019

To update members on matters arising from the meeting that are not dealt with elsewhere on
this agenda and to allow members to seek further information on issues raised within the
minutes of the meeting.

Update Report

To update members on issues previously reported to this committee

Finance Progress Review

To inform members of the progress made against the 7 November 2019 internal audit report

Service Level Agreement with Woodmead Halls’ Management Committee

To allow members to consider a service level agreement with Woodmead Halls” management
committee to allow the public to use of toilets at Woodmead Halls

Progress Report Climate and Environmental Emergency Declaration

To inform members of progress since the council's declaration of a climate and environmental
emergency

Dorset Council’s Review of Voluntary Community Sector Grants

To inform members of Dorset Council's review of voluntary community sector grants and to seek
guidance on the town council's method of response to the consultation exercise




13.  List of Payments

To inform members of the payments made in the months of May and June 2019

14. Exempt Business
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AGENDA ITEM 3A
LYME REGIS TOWN COUNCIL

STRATEGY AND FINANCE COMMITTEE
MINUTES OF THE MEETING HELD ON TUESDAY 17 DECEMBER 2019
Present
Chairman:  ClIr B. Larcombe MBE
Councillors: Clir Ms B. Bawden, CliIr J. Broom, CliIr R. Doney, ClIr Miss K. Ellis, ClIr

Mrs M. Ellis, Clir D. Ruffle, Cllr D. Sarson, Clir R. Smith, Clir Ms G.
Stammers, ClIr G. Turner, Clir S. Williams

Officers: Mrs A. Mullins (administrative officer), Mr J. Wright (town clerk)
Absent: Clir L. Howe
Guests: Dr K. Buchan (Dorset Council head of environment and wellbeing), Mr

J. Radcliffe (harbourmaster)
Public Forum
There were no members of the public who wished to speak.
Cllr R. Smith arrived at 7.01pm.
Apologies for Absence
There were none.
Disclosable Pecuniary Interests

Clir D. Sarson declared a non-pecuniary interest in agenda item 12, Lyme Regis
Bowling Club Counter-Proposal as he was a member of the bowling club.

Dispensations
There were none.

Minutes of the Dorset Council working group meeting held on 19 November
2019

The minutes were RECEIVED.

Dorset Council and Lyme Regis Town Council Assets on-and-around Monmouth
Beach

The town clerk said Dorset Council (DC) had accepted responsibility for the structures

and encroachment onto the accreted land so this was no longer an issue; it was now a
matter of the town council deciding what it wanted to do about it.
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The town clerk said he had invited Dr K. Buchan and Mr J. Radcliffe to the meeting to
help members understand the implications of any actions the town council may take.

The chairman invited Dr K. Buchan to speak.

Dr K. Buchan said if the town council allowed the current arrangement to prevail,
either with or without a formal agreement and rent payment, DC would have to
formalise permissions retrospectively with the town council, Natural England and
Historic England. He said these options would allow DC to continue using the land,
which was an important resource for the harbour, sailing club, sea school and boat
users, as well as generating an income from boat storage.

Dr K. Buchan said if the council instructed DC to remove the structures, only, this
would be possible as they were not secured to the ground. However, the structures
acted as a barrier to prevent beach material flowing onto the Cobb, as hundreds of
tonnes of shingle were often deposited there, creating a hazard and costing money to
remove. Dr K. Buchan said the structures also prevented trailers backing onto the
raised level of the Cobb. He said it also provided a storage area for fishing gear,
rather than at the end of the Cobb, where it was a potential hazard.

Dr K. Buchan said instructing DC to remove the structures and reinstating the area to
the previous level raised the question of what the previous level was. He said the level
was generally dictated by natural coastal processes and he didn't see the benefit of
scraping it away.

Cllr B. Larcombe said his main concerns were: the height of the built-up beach was
higher than the main wall; a fishing boat was on top of the built-up area; Monmouth
Beach could no longer be seen unless you were on the high wall; Monmouth Beach
could no longer be accessed from the Cobb; and the fishing gear was causing a bad
smell.

Several members were concerned about how the structures and raised levels
changed the natural coastal processes and impacted on the Cobb, as the sea couldn’t
wash over and an arrowhead had been created. Clir J. Broom said the harbour was
designed to be self-cleansing by the shingle going in and out.

Dr K. Buchan said the structures didn’t prevent water flowing through completely and
there was still a drainage effect.

Clir Mrs M. Ellis asked if the town council had spoken directly to Natural England to be
certain of its position on this matter.

The town clerk said the council had been approached by Natural England, who had
intended on approaching West Dorset District Council about the structures. If no
action was taken, Natural England had indicated it would approach the town council,
as landowner, to intervene.

Proposed by Clir B. Larcombe and seconded by Clir J. Broom, members agreed to
RECOMMEND TO FULL COUNCIL to instruct the clerk to inform Dorset Council to
restore the beach profile lower than the artificially made-up level, re-open access to
Monmouth Beach and remove the wooden structure.
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Proposed by ClIr B. Larcombe and seconded by Clir J. Broom, members agreed to
RECOMMEND TO FULL COUNCIL to instruct Dorset Council to remove fishing
tackle from the accreted land at Monmouth Beach.

The town clerk asked for clarification on whether the council would allow DC to use
the accreted land for boat storage after it had carried out the re-profiling.

Members discussed whether this decision needed to be taken at this point as boat
storage was a much bigger issue which needed further consideration.

The town clerk said the boats would have to be removed during the re-profiling and it
would be helpful to give DC an indication of whether they could be put back.

Proposed by ClIr B. Larcombe and seconded by Clir J. Broom, members agreed to
RECOMMEND TO FULL COUNCIL to defer any future discussions about storage of
boats or any other fishing tackle on the accreted land until the town council considers
the issue in its entirety, including all adjacent land at Monmouth Beach.

Members discussed the timescale for DC carrying out the work and it was generally
agreed it needed to be completed by the peak holiday season.

Mr J. Radcliffe said boats were booked to go back there in April, including a big
section of the sailing club, so DC needed to know as soon as possible if boats would
be allowed to go back on the accreted land.

Appointment of the Internal Auditor

Proposed by ClIr Mrs M. Ellis and seconded by Clir S. Williams, members RESOLVED
that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act
1960, the press and public be excluded from the meeting for this item of business as it
included confidential matters relating to relating to the financial or business affairs of
any particular person within the meaning of paragraphs 1 and 8 of schedule 12A to the
Local Government Act 1972 (see Section 1 and Part 1 of Schedule 1 to the Local
Government (Access to Information) Act 1985), as amended by the Local Government
(Access to Information) (Variation) Order 2006.

Proposed Amendments to the Recording of Council Minutes

Members agreed the use of female specific references in the minutes was out-dated
and should be removed.

Members also agreed individual councillors’ names should continue to be used, rather
than ‘a member’, but acknowledged the term ‘members’ would continue to be used if
two or more members agreed on a certain point.

Clir B. Larcombe said he would also like to see an action column in the minutes,
clarifying who, what and when something would be done, which he felt would give
both members and officers clarity and an idea of timescales.

The town clerk said this wasn't practical as actions were not created until Full Council

had approved them and he was not aware of any other council which did this.
However, he said officers went through the minutes to allocate actions and identify
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timescales, and members were informed about progress through the matters arising
and update reports.

The town clerk said he would welcome undertaking a review of the actions with the
mayor and committee chairmen as this was a good control mechanism for both
officers and members, and a way of ensuring chairmen were accountable.

Clir B. Larcombe said a list of actions should be provided to all members, not just
chairmen, and this could be provided with the agendas.

Filming Money — Expressions of Interest

Several members felt some of the applications would fall within the council’'s normal
grants’ process and only several applications were suitably qualified for this funding.

The three most popular applications were from the Mary Anning Scholarship Legacy
Fund, Axminster and Lyme Regis Cancer Support, and Mary Anning Rocks as
members felt these were ‘legacy’ projects with strong links to Mary Anning.

ClIr R. Smith suggested splitting the money equally between these three organisations
as they represented the past, present and future and focused on Mary Anning in
different ways. Several members supported this idea.

There was some concern the Mary Anning Scholarship Legacy Fund would only
benefit females, but it was clarified the fund would support minorities in the field and it
varied by subject. Cllr Ms B. Bawden said it would be up to schools to nominate
someone, but overall, the aim of the fund was to get women into science because
they were under-represented.

Clir Mrs M. Ellis was concerned splitting the money three ways would dilute it and the
council could look to provide a beach hut to local charities outside of this process. As
Mary Anning Rocks had requested only £5,000, this would potentially leave the
remaining £10,000 for the scholarship fund.

The town clerk advised members to give proper consideration to donating a hut to a
specific charity as there were many other local charities that might be interested.

Proposed by ClIr B. Larcombe and seconded by Clir D. Sarson, members agreed to
RECOMMEND TO FULL COUNCIL that the £15,000 donation from Fossil Films is
split equally between Axminster and Lyme Regis Cancer Support, Mary Anning
Rocks, and the Mary Anning Scholarship Legacy Fund.

Motion from Clir Ms B. Bawden on Planning Regulations for Heritage Buildings

Members agreed there was a need to change planning regulations to take into
account the impact of climate change on the built environment, specifically listed
buildings and those within the conservation area.

However, it was acknowledged DC was bound by the National Planning Policy
Framework (NPPF), which made local variations difficult to manage. As DC was
bound by national regulations, there was some doubt as to whether a request from the
town council would have any impact and whether DC had the appetite to lobby the
Government.
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Clir Ms B. Bawden said the process had to start somewhere and this request was
aimed at doing that.

Clir J. Broom said planning authorities had the power to vary national regulations.

Clir R. Doney suggested if this was the case, town and parish councils could be
brought together under the Dorset Association of Parish and Town Councils (DAPTC)
to put pressure collectively on DC.

Proposed by ClIr B. Larcombe and seconded by ClIr J. Broom, members agreed to
RECOMMEND TO FULL COUNCIL that through DAPTC, the council encourages
Dorset Council to exercise the full scope of its authority where there are local
variations within the application of the planning regulations.

Grants

Members supported the proposal to re-categorise the grants so the main fund would
support organisations that help and support the town and to provide them with a
funding commitment for the life of this council. It was acknowledged this type of grant
didn’t have to be for a large sum, but the organisations would benefit from the security
of a funding commitment.

It was agreed this would be called a ‘term grant'.

Members also supported the proposal for a community fund, which would be for one-
off capital projects up to £1,000 and agreed there should be an essential requirement
for match funding for grants between £500 and £1,000.

Members discussed the split between the two grant funds, which had been suggested
in the report as £60,000 for the term grants and £10,000 for community grants.

Clir Mrs M. Ellis said as the term grants would be committed for five years, she
suggested the community grant fund was set at £20,000. She was concerned that if
the community grant was capped at £1,000 and an organisation needed more for a
big project, there would be no opportunity to provide extra funding as the term grants
would already be allocated. She added that organisations needed to be aware the
council couldn’t give such big sums and they should only apply if it was really needed.

ClIr R. Doney said he had suggested a £1,000 cap to prevent habitual grant applicants
applying for such high sums.

Members were concerned they might set an amount for each fund and find it was
unworkable when the level of funding requests was known. It was agreed there
needed to be some flexibility to stress test and potentially change the amounts if the
level of demand required it.

Proposed by Clir B. Larcombe and seconded by ClIr J. Broom, members agreed to

RECOMMEND TO FULL COUNCIL approve the introduction of term grants and
community grants.
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Proposed by Clir Mrs M. Ellis and seconded by Clir G. Turner, members agreed to
RECOMMEND TO FULL COUNCIL to approve in principle a term grants’ budget of
£60,000 and a community grants’ fund of £20,000, subject to stress testing.

Proposed by Clir B. Larcombe and seconded by ClIr J. Broom, members agreed to
RECOMMEND TO FULL COUNCIL to approve the processes and timetables for
inviting grant applications and making decisions on their allocation.

Lyme Regis Bowling Club Counter-Proposal

Clir R. Doney said he couldn’t understand why this matter had come back to the
council after all the effort that was made by the previous council to reach a decision,
and it had taken six months for the bowling club to respond to the council.

Proposed by ClIr J. Broom and seconded by Clir B. Larcombe, members agreed to
RECOMMEND TO FULL COUNCIL to agree to the bowling club’s counter-proposals
for a 15-year lease and four unreserved winter car parking passes for Monmouth
Beach.

Sea Sports and Adventure Centre Proposal

Members generally supported the idea of a sea sport and adventure centre and
debated whether the council should agree to create a joint working party with Lyme
Regis Gig Club to develop the idea.

Clir B. Larcombe said although he felt the proposal had merit, he wasn’t sure the
timing was right because of the uncertainty around other assets at Monmouth Beach
and he felt caution was needed until the council had that clarity.

Several members felt it would be beneficial to form a joint working party to explore the
idea further and involve other clubs in the Monmouth Beach area.

The town clerk advised against forming a joint working party and said as the gig club
wanted this facility, it should come back to the council with developed proposals and
to present a business case. He said if the council was party to the project, the greater
the expectation it would have to contribute financially.

Cllr Mrs M. Ellis left the meeting at 9.23pm.

The town clerk said the council was just about to agree its objectives and this project
did not appear anywhere. Although the council wasn't being asked to financially
commit to the proposal at this stage, it would be another project which would require
time and commitment.

Cllr Mrs M. Ellis returned to the meeting at 9.25pm.

Proposed by Clir B. Larcombe and seconded by ClIr D. Sarson, members agreed to
RECOMMEND TO FULL COUNCIL to inform Lyme Regis Gig Club the council likes
the idea of a sea sport and adventure centre and believes it has merit, but more work
needed to be done on the proposal in order for the council to consider it alongside
other proposals for the Monmouth Beach area.

Land Stability
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Members noted the report.
Exempt Business
Appointment of the Internal Auditor

Clir R. Doney asked if there were any rules or advice for local authorities about how
long it should have the same auditor.

The town clerk said there were no formal rules but he would suggest the council
needed to carefully consider whether to extend the contract beyond three years.

He said he had recommended Darkin Miller — Chartered Accountants because they
were the cheapest, continuity was needed due to the ongoing issues in the finance
team, and because Darkin Miller was used by other councils in the area it was a
valuable source of comparable information.

Proposed by Clir R. Doney and seconded by Clir Mrs M. Ellis, members agreed to
RECOMMEND TO FULL COUNCIL to appoint Darkin Miller — Chartered Accountants
as the council’s internal auditors for the financial years 2020-21, 2021-22, and 2022-
23 and review the appointment in 2022-23 to consider whether the contract should be
extended further.

The meeting closed at 9.39pm.
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AGENDA ITEM 3B
LYME REGIS TOWN COUNCIL

STRATEGY AND FINANCE COMMITTEE

MINUTES OF THE MEETING HELD ON WEDNESDAY 18 DECEMBER 2019

Present

Chairman: Clir B. Larcombe MBE

Councillors: Clir Ms B. Bawden, Clir J. Broom, ClIr R. Doney, Clir Miss K. Ellis, ClIr
Mrs M. Ellis, Clir D. Ruffle, Clir D. Sarson, Clir R. Smith, Clir Ms G.
Stammers, Clir G. Turner, Cllir S. Williams

Officers: Mr M. Green (deputy town clerk), Mr J. Wright (town clerk)

Absent: Clir L. Howe

Public Forum

There were no members of the public who wished to speak.
Apologies for Absence

There were none.

Minrl‘.ltes

Clir B Bawden referred to minute 19/39/SF, Filming Money-Expressions of Interest,
and explained that Cecilia was spelt incorrectly, the correct spelling was Cecilia.

Proposed by Clir G Turner and seconded by Clir S Williams, the minutes of the
meeting of the Strategy and Finance meeting held on 13 November 2019 were
approved as a correct record subject to the corrected spelling referred to above.

Disclosable Pecuniary Interests

Clir M. Ellis declared a non-pecuniary interest in agenda item 13, List of Payments, in
relation to her employment at Woodmead Halls.

Dispensations
There were none.

Matters arising from the minutes of the Strategy and Finance Committee
meeting held on 13 November 2019

19/41/SF-Update Report

In response to questions from Clir B Larcombe, the town clerk explained that the
council’s retained valuer was now attempting to negotiate an agreed figure with the
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valuer acting for the powerboat club. He felt that the two sides were probably not a
long way apart, but it was too early to predict whether agreement would be reached.

NOTED
Update Report

Blue Sea Café

In response to various questions, the deputy town clerk explained that the tenant
preferred by the selection panel had been notified but, as yet, had not responded.
Those not preferred. including the ‘reserve’ had not been notified, pending a response
one way or another from the preferred tenant.

NOTED

Internal Audit Report, Visit One 2019-20

The town clerk explained the issues of capacity and lack of continuity which had
occurred within the finance team since mid-2018. He acknowledged the impact of
these issues on routine processes such as bank reconciliation, paying supplier
invoices, raising sales invoices, chasing debts, etc.

Whilst the audit report was disappointing, it was not unexpected given the
circumstances, and he was confident that all of the council’'s systems of internal
control and management were sound and robust.

He explained that the council’s internal auditor had been retained to produce a
detailed management plan to address the outstanding issues, including a prioritised
programme which set out the resource and time required to achieve each identified
task.

This was being used to inform ongoing work within the finance team. A new temporary
finance manager was now in post and had already made a significant impact in the
short time he had been employed. In addition, existing staff resources were being
deployed to assist the finance team to get everything up-to-date by the target date of
end of March 2020.

In response to questions from members, the town clerk confirmed that where a target
date had already passed, that element of work had been achieved. He also
acknowledged that there remained work to do in getting up-to-date with bank
reconciliation, but he was confident that the target date of the end of February 2020
would be met or bettered. He emphasised that the purchase ledger was completely up
to date and there was no longer an issue with the payment of invoices from external
suppliers.

Some members were concerned about the reliability of the quoted figure for the
council’s reserves; especially given the timing and scale of planned expenditure.

The town clerk referred back to the budget performance report submitted to the last
meeting of this committee. Those projected figures had subsequently been tested and
had proved to be accurate.

The deputy town clerk also emphasised that the current reserve figure was an actual
‘cash in bank’ figure and made absolutely no assumptions about the collection of any
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debts or the receipt of monies recently invoiced. The projected end of year reserve
made reasonable assumptions about income from invoices recently raised, car
parking income, etc but did not assume any additional one-off payments or debt
recovery. It was possible that the projected figure would be bettered come year end.

Members emphasised the need to receive regular updates demonstrating that targets
were being met and that progress was being made. It was accepted that the auditors
report was an ‘historic snapshot’; the important thing was to ensure that improvement
was actually achieved, and targets and deadlines met.

NOTED

Statement of Internal Control, Risk Management Policy and Annual Risk
Assessment

The town clerk introduced the report and emphasised that it was the members’ report
in the sense that the issue of risk sat with the governing body and not with him
personally.

It was his view that, generally speaking, good progress had been made since last
year, but that slippage had occurred on some of the financial issues. This was
reflected in the suggested risk ‘scores’ and in the written risk report.

He explained the methodology used in arriving at the suggested risk ‘scores’.

Members ran through the various reports and identified a number of concerns relating
to the use of social media, succession planning and reputational issues.

It was agreed that the issue of the use of social media and how the council used i,
tracked issues and responded to them could be picked up in detail when the social
media policy was next reviewed in 2020.

With regard to the reputational risk of ‘negative council image’ it was agreed that the
probability was overstated, and the ‘score’ should be reduced from 4 to 3, giving an
overall score of 12.

Members NOTED the statement of internal control.

Proposed by Clir J Broom and seconded by Cllr M Ellis, members agreed to
RECOMMEND TO FULL COUNCIL that the risk management policy and the standard
annual risk assessment be approved without amendment.

Proposed by Clir B Larcombe and seconded by Clir G Turner, members agreed to
RECOMMEND TO FULL COUNCIL that the risk register for 2019/20 be approved
subject only to the amendment of the overall risk ‘score’ for the reputational risk of
‘negative council image’ being reduced to 12 (Impact 4, probability 3).

bbjectives 2020-25-Public Feedback

In response to questions from members, the town clerk explained the methodology in
choosing the Lyme Voice participants, confirmed that the response rate has been
around 50%, which was good. He clarified that the results would be publicised, and
the participants thanked for their contribution to the process, both in the council’s
news column and via a personal letter from the Mayor.
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He confirmed that both sets of participants had received the same written information;
although those attending the event at Woodmead Halls had the added benefit of being
able to ask questions of those staff and councillors present. It was not possible to
identify how many residents may have submitted their views through both processes,
although he emphasised that the Lyme Voice participants had been chosen ‘at
random’ and their views ought to be entirely representative.

Clir B. Larcombe highlighted the consistency between the outcomes of the two
separate consultation exercises and felt that it demonstrated that the council’'s
suggested priorities were broadly in line with those of the public. He highlighted
various projects which had achieved both higher and lower ‘approval ratings’ and felt
there were no surprises in the views expressed.

Clir B. Bawden expressed concern that the consultation had omitted many
environmental issues because these had been moved out of the ‘direct action’
column. She was concerned about how these issues would be picked up going
forwards.

There was general agreement that the consultation exercises had been very
worthwhile, had provided useful information and confirmed the council's general views
about priorities for future years.

Members NOTED the results of the public consultations exercise.
Budget and Precept 202-21 and Five-Year Financial Plan 2020-25

The town clerk introduced his report and clarified that only objectives with an actual
financial cost had been included in the list. He emphasised the projected impact on
the council’s reserves of the suggested budget and plan and explained that this would
require the council to formally amend its existing policy on the level of reserves, even
if only for a limited period.

The budget made prudent assumptions about the likely levels of future income and he
acknowledged that this had not been increased by inflation beyond 2021, but he
explained that expenditure had been treated similarly.

Expenditure was front-loaded because of the two major projects which the council was
planning to deliver quickly but, after that, had been ‘smoothed’ having regard to likely
levels of reserves. Given the projected levels of reserves, it was more critical than
ever to maintain good financial discipline and avoid unbudgeted, in-year, expenditure.
He agreed with ClIr S. Williams that it was equally important to look at sensible ways
in which income could be increased or one-off receipts generated.

Cllr S Wiliams expressed his concern that the budget was too ‘tight’ in future years
and that it would only take an unexpected event, or a season of exceptionally bad
weather, for the council to be in a difficult financial position.

Clir R Doney also expressed his nervousness about allowing the council’s reserves to

fall to the level suggested in future years; particularly with the potential for the roof or
office projects to experience cost overruns not wholly within the council’'s control.
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Clir B. Larcombe felt that the council’s reserves had been built up to an artificially high
level in the knowledge that there were one-off, ‘once-in-a-generation’ major projects to
be paid for. Other similar councils would have to borrow to fund such works; this
council was in the fortunate position of not needing to. He felt that the proposed
budget and plan would return the council’s reserves to more normal and justifiable
levels.

He also pointed to steps which the council was taking to reduce its expenditure, i.e.,
the revision of the grants budget. He referred to the intended asset management plan,
which he hoped would better identify costs going forward and which would allow the
allocation of budgets to specific projects in specific years.

Cllr M. Ellis initiated a general discussion about the suggested residents’ day and the
indicated cost of £8k per year for 4 years. It was agreed the budget should be left for
21/22 but then reviewed for future years in the light of the experience of holding the
initial event.

Proposed by Clir B. Larcombe and seconded by ClIr D. Sarson, members agreed to
RECOMMEND TO FULL COUNCIL to approve the 2020-21 budget.

Proposed by Clir R. Smith and seconded by Cllr K. Ellis, members agreed to
RECOMMEND TO FULL COUNCIL to approve the 2020-21 objectives and the draft
objectives for 2021-25.

Proposed by Clir M. Ellis and seconded by Clir R. Doney, members agreed to
RECOMMEND TO FULL COUNCIL to approve a precept of £132,779 for 2020-21.

Proposed by ClIr B..Larcombe and seconded by Clir M. Ellis, members agreed to
RECOMMEND TO FULL COUNCIL that the proposed five-year financial plan for
2020-25 be approved with the sole amendment that the budget of £8k identified for
residents’ day in, 2022/23. 2023/24 and 2024/25 be not included at this stage but be
looked at in future in the light of the experience and cost of holding the initial event
planned for 2021/22.

Proposed by Clir B. Larcombe and seconded by Clir M. Ellis, members agreed to
RECOMMEND TO FULL COUNCIL that the council’'s policy on the holding of a
reserve be amended, temporarily, to permit a reserve no lower than 20% of annual
turnover for the period up until 2024/25.

Investments, Cash-Holdings and Investments
Members NOTED current investments, cash-holdings and investments.

In addition, proposed by Clir M. Ellis and seconded by Clir B. Larcombe, members
agreed to RECOMMEND TO FULL COUNCIL that:

a) the principle of rationalising accounts and banks be supported subject to a
further, more detailed, report to the next meeting of the Strategy and
Finance Committee.

b) no monies be put on fixed-term deposit unless or until cash flow modelling of
forthcoming major expenditure on the Marine Parade roof, the office
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19/79/SF

19/80/SF

19/81/SF

a)

AGENDA ITEM 3B

refurbishment and any other agreed projects support such an approach to
be prudent.

List of Payments
Members NOTED the list of payments for May and June 2019.
Debtor’s Report

Proposed by Clir B. Larcombe and seconded by Clir M. Ellis, members RESOLVED
that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act
1960, the press and public be excluded from the meeting for this item of business as it
included confidential matters relating to relating to the financial or business affairs of
any particular person within the meaning of paragraphs 1 and 8 of schedule 12A to the
Local Government Act 1972 (see Section 1 and Part 1 of Schedule 1 to the Local
Government (Access to Information) Act 1985), as amended by the Local Government
(Access to Information) (Variation) Order 2006.

Exempt Business
Debtor’s Report

The deputy town clerk introduced the report and explained the historic context to the
situation at Monmouth Beach and the ongoing issues still being raised by a small
number of ‘owners’.

He reported that one of the major debts referred to in his report had now been settled
and he was pursuing the only other similar debt.

He emphasised that the problems related to a very small number of individuals but,
nonetheless, needed to be addressed. He suggested that specialist advice be sought
given the potentially complicated legal position.

He explained the other debts referred to in his report and the action being taken to
deal with them.

Members reinforced the need to deal with debts promptly and robustly and fully
supported taking legal advice and action where necessary. They emphasised that
outstanding debts at Monmouth Beach had to be dealt with.

Proposed by Clir B. Larcombe and seconded by Clir Mrs M. Ellis, members agreed to
RECOMMEND TO FULL COUNCIL that specialist legal advice and action be sought
about pursuing the small number of outstanding 2018 debts relating to premises at
Monmouth Beach.

The meeting closed at 9.30pm.
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AGENDA ITEM 6
Committee: Strategy and Finance
Date: 5 February 2020

Title: Matters arising from the minutes of the extraordinary Strategy and Finance
Committee meeting held on 17 December 2019

Purpose of the Report

To update members on matters arising from the meeting that are not dealt with elsewhere
on this agenda and to allow members to seek further information on issues raised within
the minutes of the meeting.

Recommendation

Members note the report and raise any other issues on the minutes of the meeting that
they require further information on.

Report

19/57/SF — Dorset Council and Lyme Regis Town Council Assets on-and-around
Monmouth Beach

Dorset Council (DC) has removed the wooden structures and fishing tackle from the
beach and access between the Cobb and Monmouth Beach has been re-opened.

A meeting took place with DC on 27 January 2020, attended by the town clerk, Clir J.
Broom and the council’'s geotechnical engineer PCRM. The meeting considered the level
of the beach and decided to no further re-profiling was required.

A working group meeting to discuss the use of that land and the adjacent hardstanding
area will be held on Tuesday 25 February 2020.

19/60/SF — Filming Money — Expressions of Interest

Following an email to members, Clirs B. Larcombe and B. Bawden have asked to attend
the meetings with the three organisations who have been awarded the funding to discuss
the terms under which the funding was given.

Those meetings are in the process of being arranged.

19/61/SF — Motion from Clir Ms B. Bawden on Planning Regulations for Heritage
Buildings

A letter has been sent to DC's executive director of place in the first instance to outline
the council’s position on the application of planning regulations.

19/62/SF — Grants



AGENDA ITEM 6

The timetable for inviting and considering grant applications is progressing according to
the agreed timetable. The term grant applications will be considered at an extraordinary
Full Council meeting on 4 February 2020. The availability of community grants will be
advertised w/c 3 February 2020.

19/63/SF — Lyme Regis Bowling Club Counter-Proposal

The bowling club has been informed of the council’s decision regarding the bowling club
car park and invited to meet with the town clerk to discuss the final details of the
agreement. The lease on the clubhouse has also now expired so this will also be
discussed.

19/64/SF — Sea Sports and Adventure Centre Proposal

A meeting has been arranged between the council and the gig club to discuss their
proposal and outline the council’s position.

John Wright
Town clerk
January 2020



AGENDA ITEM 7
Committee: Strategy and Finance
Date: 5 February 2020

Title: Matters arising from the minutes of the Strategy and Finance Committee meeting
held on 18 December 2019

Purpose of the Report

To update members on matters arising from the meeting that are not dealt with elsewhere
on this agenda and to allow members to seek further information on issues raised within
the minutes of the meeting.

Recommendation

Members note the report and raise any other issues on the minutes of the meeting that
they require further information on.

Report

19/72/SF — Matters arising from the minutes of the Strategy and Finance Committee
meeting held on 13 November 2019

Powerboat club

Agreement has still not been reached between the powerboat club’s valuer and the valuer
acting on behalf of the council.

19/76/SF — Objectives 2020-25 — Public Feedback

The results of the public consultation have been publicised on the council website, social
media and the newspaper column. A personal letter from the mayor has been sent to all
those who attended the open event and responded via Lyme Voice, thanking them for
their contributions.

19/78/SF — Investments, Cash Holdings and Loans

A report on the principle of rationalising accounts and banks will be brought to the next
meeting on 18 March 2020.

John Wright
Town clerk
January 2020



AGENDA ITEM 8

Committee: Strategy and Finance

Date: 5 February 2020

Title: Update Report

Purpose of Report

To update members on issues previously reported to this committee
Recommendation

Members note the report

Report

Tourist information centre

The council resolution was put to Dorset Council (DC) and discussions took place
between the town clerk and DC’s head of customer services, Dorset libraries and
Dorset archives. An agreement was reached that DC would waiver any claim it
had under the Landlord and Tenant Act if the town council did not charge DC for
a period of three months from 1 April 2020.

Dorset National Park

LymeForward is organising a public meeting on behalf of the council.

Legal proceedings

A verbal update will be given in exempt business.

John Wright

Town clerk
January 2020



AGENDA ITEM 9

Committee: Strategy and Finance

Date: 5 February 2020

Title: Finance Progress Review

Purpose of Report

To inform members of the progress made against the 7 November 2019 internal audit

report

Recommendation

Members note the report

Background

1.

On 18 December 2019, this committee received an internal audit report dated
7 November 2019.

2. The report highlighted the internal auditor’'s concerns about financial control. At
that meeting, members emphasised the need to receive regular updates
demonstrating that targets were being met and that progress was being made.

Report

3 Attached, appendix 9A, are the finance sections of that internal report which
has a column added to inform members of progress.

4. The council’'s overall financial position remains as reported to this committee
on 19 November 2019 and 18 December 2019, i.e., a £632k year-end budget
deficit and a £1,020k year-end reserve, respectively. These forecasts are based
on prudent assumptions.

5 Any recommendations from this committee will be considered by the Full

Council on 19 February 2020.

John Wright
Town clerk
January 2020
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AGENDA ITEM 10

Committee: Strategy and Finance

Date: 5 February 2020

Title: Service Level Agreement with Woodmead Halls’ Management Committee

Purpose of Report

To allow members to consider a service level agreement with Woodmead Halls’
management committee to allow the public to use of toilets at Woodmead Halls

Recommendation

Members approve a five-year service level agreement with Woodmead Halls’
management committee to allow the public to use its toilets at the front of the building,
the agreement starts on 1 April 2020 and the initial annual payment is £9,940 which is
uplifted annually by the retail price index

Background

1.

Following consideration and recommendation by this committee, on 12 July
2017 the Full Council approved a three-year service level agreement with
Woodmead Halls’ Management Committee to allow the public to use toilets at
Woodmead Halls. The agreement ends on 31 March 2020; the sum payable is
£9,940.

Report

2,

The town clerk has discussed a new service level agreement with the chairman
of Woodmead Halls’ Management Committee and agreement, subject to
council approval, has been reached on a five-year service level agreement from
1 April 2020 for a sum of £9,940 per annum. The proposal is the amount
payable by the council will increase each year by the September RPI.

Any recommendations from this committee will be considered by the Full
Council on 19 February 2020.

John Wright
Town clerk
January 2020



AGENDA ITEM 11

Committee: Strategy and Finance

Date: 5 February 2020

Title: Progress Report Climate and Environmental Emergency Declaration

Purpose of Report

To inform members of progress since the council's declaration of a climate and
environmental emergency

Recommendation

Members consider the report and appendices and approve the use of a consultant to
undertake an environmental audit of the council's activities

Background

1.

2.

On 10 July 2019, this committee considered a motion to declare a climate and
environmental emergency. The recommendation from this committee which
supported declaring a climate and environmental emergency was approved by
resolution of the Full Council on 24 July 2019.

The motion required a further report in six months' time.

Report

3.

Attached at appendix 11A is a six-month progress report from Clir B BaWden;
attached at appendix 11B is a report from the town clerk on the council's
approved environmental objectives.

To progress the council's climate and environmental emergency resolution,
there are two practical things which need to be reviewed: the respective roles
of the town council and One Planet Working Group (OPWG), (and other
environmental organisations in Lyme Regis), and an audit of the town council’s
activities and the subsequent development and implementation of a plan to
achieve carbon neutrality.

The town clerk and Clir B. Bawden have met and a meeting will be arranged
with OPWG.

The town clerk will contact organisations who undertake environmental audits
and seek quotes.

Any recommendations from this committee will be considered by the Full
Council on 19 February 2020.

John Wright
Town clerk
January 2020



APPENDIX 11A

Lyme Regis Town Council and One Planet Working Group - January 2020

Six month progress report since the declaration of a climate and environmental emergency

In July 2019, the Lyme Regis Town Council unanimously declared a climate and environmental
emergency in which we undertook to:

1. pledge to make the town council carbon neutral by 2030
2. sign up to the UN Sustainable Development Goals
3. set up and support a 'One Planet Working Group' to:

e conduct an audit of all Town Council activities and implement sustainable
practices

e calculate carbon footprints for all Town Council activities then seek offsetting
mechanisms for them

e review the Town Council’s progress and good work

e co-ordinate existing and potential activities of the community groups and
interested individuals towards achievement of the Sustainable Development
Goals

4. work with existing groups and organisations already fulfilling sustainability, environmental
and climate action - Turn Lyme Green/ Plastic Free Lyme; Lyme Forward; the Lyme Regis
Development Trust; the Lyme Regis Society; the business community, churches, schools,
charities and voluntary groups - to deliver selected Sustainable Development Goals.

5. Call upon National Government and Dorset Council to provide the powers and resources
to make the 2030 target and SDGs possible.

6. Work with other local councils to determine and implement best practice methods to limit
global warming to less than 1.5°C.

7. Continue to work with partners across the Lyme Regis area (Uplyme and Charmouth) to
deliver the new goals through all relevant strategies and plans.

8. Prepare a report within 6 months with the actions Lyme Regis Town Council will take to
address the 'climate and environmental emergency' and achieve success in more Sustainable
Development Goals as a partner in the UN's 'Be The Change' initiative through the 'One Planet’
group:

https://www.un.org/sustainabledevelopment/be-the-change/

e PO R TR o ey o ey
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APPENDIX 11A

Since then, both the town council and the One Planet Working Group (OPWG), set up
immediately after the emergency declaration to co-ordinate town council and community
efforts to move towards our goal of net-zero carbon emissions by 2030, have agreed a range
of policies, aims and plans.

https://opwg.org.uk/

https://www.facebook.com/LymeRegisOPWG

The council bought its first electric works vehicle, has banned the use of glyphosate weed killer
and has started planting trees, in Word Forest's 'Tree-Mend-Us' campaign to plant a tree for
every resident of Lyme. Specifying environmental expectations into lease agreements,
providing drinking water points on the seafront and investing in electric charging points are
next. Fantastic progress.

The entire draft climate and environmental action plan was approved in principle by all
members present at an informal budget-setting meeting in November altough subsequently
several items were transferred to the OPWG for investigation. LRTC direct action plans were
agreed and presented as our objectives for the term to the public.

Environmental policies proved popular in the town council's public consultation at the
Woodmead Halls in November and through Lyme Voice. Several groups and individuals
continue to develop Lyme's reputation as an environmental pioneer in the South West.

Plastic Free Lyme launched the amazing 'Boomerang Bags' scheme and was one of three
communities to reach the final of the UK Plastic Free Towns Award. The Eco-Church
accredited Baptist Church hosted screenings of David Attenborough's documentaries and this
week a sell-out audience was inspired by Charles Dowding's presentation of 'No Dig
Gardening' to nourish soil without chemicals and grow food crops all year round.

The Boomerang Bag Scheme and Uplyme Community Sponsorship scheme to resettle a
refugee family from Syria in the community were agreed by the OPWG to be our first UN
Sustainable Development Goals (SDG) projects.

https://boomerangbags.org/listings/lyme-regis-uk-boomerang-bags-lyme-regis/

https://www.uplymecommunitysponsorship.org.uk/

| have attended several climate action, low carbon and Green New Deal workshops in Dorset,
London and elsewhere and have established links with other town and parish councillors to
collaborate and share best practice, aiming to 'scale up' together for larger scale projects
which fulfil low or zero carbon purposes.

John Broom and | have promoted Lyme town council's environmental initiatives at Dorset
Association of Town and Parish Councils (DAPTC) meetings and the council has passed a
request to DAPTC and Dorset Council to make planning regulations fit for climate change
action and sustainability purposes.

Other initiatives currently underway are the 'February Fiver Fest', a 'Totally Locally' campaign
in the last two weeks of February to encourage spending £5 in local independent shops and

Belinda Bawden, OPWG 27th January 2020 Page 2



APPENDIX 11A

cafes to support Lyme's local economy and a public workshop on renewable energy options
and energy efficiency advice, including potential grants available.

https://totallylocally.org/stuff/totally-locally-fiver-fest/

Longer term aspirations include investigating co-car and co-bike schemes; considering car-
free days with market stalls; reviewing street lighting; identifying tree and wildflower planting
possibilities; considering community gardening and cookery skill-sharing options; and projects
to research the potential for solar power, the feasibility of marine source heat pumps and to
investigate the viability of a learning and community sports and well-being centre in
Strawberry Fields.

Summary of action in six months

To summarise action in six months in relation to all the elements of the climate and
environmental emergency declaration:

1. the electric works vehicle should reduce LRTC carbon emissions.
2. two community projects submitted as UN SDGs.

3. the OPWG has met every month except December (meeting date was the general election
day). The ideas generated were incorporated into the draft climate and environmental action
plan and approved in principle by the town council.

Calculation of the carbon footprint was delayed while awaiting guidance from Dorset Council.
Low Carbon Dorset did send a methodology in late November which will be used to try to
ensure ease of collaboration with other councils. Further work will be necessary as the
simplistic formula might not be appropriate for Lyme.

However, adequate understanding, support and resourcing has not been forthcoming so
progress has been limited.

4. As above, OPWG's ability to connect with every community group has been limited by lack
of resource to the creation of a contact list.

However, meetings and ongoing collaboration with the main environmental groups (Turn
Lyme Green, Plastic Free Lyme and the Lyme Regis Society) have been successful and
productive. Suggested joint projects with the Woodroffe School and local universities are
underway.

5. Anything done? Difficult with the election in December but now that we have a
government intent on dismantling our current environmental protections, consumer
protections and individual rights, what should we request to enable the best protections and
support for the town and its residents?

s e o A O S R I e A b Rl S Y S D o R P e et 1 M AN A L Y U e A T T O e 8 S e e R R R A ST A o4 T TR e
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APPENDIX 11A

An active position on Dorset's Climate Change consultation would be sensible, as well as a
response to the National Park and AONB proposals. Commitment to the OPWG is vital.

6. Informal links have been established with other town and parish councillors with the aim to
collaborate where possible to share best practice and 'scale-up' to attract funding and
external expertise where apporpriate.

7. Close liaison with Lyme Forward achieved; representation to increase with Lyme Regis
Development Trust and the Coastal Communitues Team, which includes Uplyme and
Charmouth. Potential relaunch of the Gateway card by LRTC to cover the wider community
and possible extension of the town bus to Uplyme to be discussed.

8. The six month progress report on town council and OPWG climate and environmental
action planning should be interpreted in relation to the UN SDGs. Future plans should refer to
specific goals and evaluate their effect.

Have we done enough yet?

The national context has clarified in some respects since the general election but the impact
of Brexit and potential deregulation has yet to be assessed.

Globally, earth is the warmest its been in 120,000 years and concentrations of carbon dioxide
are the highest they've ever been.

At the UN Climate Change Summit COP 25 in Madrid in September 2019, world leaders failed
to reach any agreements of significance.

"During the talks, governments were reminded continually that the world is far off
meeting the pledge made in Paris to hold global heating to no more than 2C above
pre-industrial levels, regarded by scientists as the outer limit of safety.

Small island states repeatedly stressed that the climate crisis was happening now,
with sea level rises, fiercer storms, floods and droughts already causing
devastation. Bushfires in Australia and extreme weather around the world in
recent months have added to the signals of a growing emergency.

Research published during the two weeks of talks showed that greenhouse gas
emissions have risen 4% since the Paris accord was signed in 2015, and the world
will need to cut carbon by more than 7% a year in the next decade to heed
scientific advice."

The Guardian - 15th December 2019

https://www.theguardian.com/science/2019/dec/15/cop25-un-climate-talks-over-for-another-year-
was-anything-achieved

e R T L O e e e e o P
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APPENDIX 11A

The COP26 will be held in Glasgow and it is widely seen as crucial that the UK should show
leadership.

Town and parish councils have a golden opportunity to turn climate declarations into actions
and to influence their unitary or county authorities and central government, who have
generally declared much weaker net zero targets.

2020 is also the year of HCSR - Honest Corporate Social Responsibility -

https://www.consultancy.uk/news/23282/2020-the-year-of-hcsr-honest-corporate-social-
responsibility

David Attenborough made it plain enough this month:

"The moment of crisis has come. We can no longer prevaricate. We have to change.”

Greta Thunberg, the teenage climate activitist, addressed world political and business leaders
at the World Economic Forum annual meeting in Davos on 23rd January by questioning their empty
words and promises:

"Our house is still on fire.
Your inaction is fuelling the flames by the hour.

And we are telling you to act as if you love your children above all else”

Community engagement is absolutely vital if Lyme Regis is to make any progress in its
ambitious quest to be net carbon neutral by 2030 and to prepare better community resilience
for a leaner economic environment and predicted increased climate chaos.

Just as importantly, council commitment is paramount. Please show it now.

Belinda Bawden
Vice-chairman and Secretary of the One Planet Working Group

https://opwg.org.uk/

https://www.facebook.com/LymeRegisOPWG

Appendix of projects below
27th January 2019

Belinda Bawden, OPWG 27th January 2020 Page 5



Appendix |

Projects in hand

Calculation of carbon footprint

Totally Locally FebFiver Fest

Public Renewable & Energy Efficieny workshop

Solar potential mapping project

Marine source heat pump feasibility study

'Well-Being' Festival, car-free market day

Community gardening, sharing skills,

linking to Community Cafe

Learning and community sports centre

on Strawberry Fields

Vulnerability mapping to enable

community action planning

Co-Cars/Co-Bikes viability study

Electric car-charging points

APPENDIX 11A

Timeframe Priority
ASAP Top
15th -25th February 2020 Planning
currently
March or April 2020 Planning
currently
? depends on Woodroffe School Ongoing

? depends on University of Southampton

? 2021 Traders keen

? depends on individuals (& Ongoing
Lyme Forward)

? prelimary support sought, Ongoing
Lyme Regis Development Trust

? Centre for Sustainable Energy Ongoing

? partners and neighbouring councils

Liaison with Dorset Council Ongoing

Lo S S0 e N O o N e A T e T B e i 8 i U b S PR S B VO Y SIS0 S AN L ST R R A el i B PSR G S s e
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AGENDA ITEM 12

Committee: Strategy and Finance

Date: 5 February 2020

Title: Dorset Council's Review of Voluntary Community Sector Grants

Purpose

To inform members of Dorset Council’s review of voluntary community sector grants
and to seek guidance on the town council’s method of response to the consultation
exercise

Recommendation

Members consider the report and instruct the town clerk on its method of response to
the consultation exercise

Background
) In 2019/20, Dorset Council provided grants totalling £1.9m? to the voluntary and
community sector; £1.8 million revenue, £216,000 capital.

2. This allocation is based on the grants’ budgets of its constituent councils:

Former council area Total amount invested
£

Dorset County Council 915,464
North Dorset District Council - 71,343
Weymouth and Portland Borough Council 95,220
East Dorset District Council 240,925
West Dorset District Council 600,567
Purbeck District Council 84,527
Total 1,932,369

3 The four organisations in Lyme Regis which benefit directly from voluntary and

community sector grants are:

Organisation Purpose of grant Amount £

Lyme Regis Museum SLA revenue grant 28,486

Youth Advice Centre —| Youth hub SLA 4,438

Lyme Regis Development

Trust

Lyme Forward Community planning 6,000
grant

Marine Theatre SLA revenue grant 6,938

Total 45,862

TIn the lead up to the local government review, Dorset Council’'s shadow executive agreed to a transition
year for funding for the voluntary and community sector, i.e., a continuation of the previous year's
spending.
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In addition, Lyme Regis benefits from Dorset Council's grant funding to those
organisations who provide services across Dorset, e.g., Citizens Advice
Bureau, Dorset Community Action, Dorset Association of Parish and Town
Councils.

On 5 November 2019, Dorset Council's cabinet considered a report on ‘Grants
to the voluntary and community sector’. The report looked at existing levels of
funding, the distribution of funding across Dorset Council’s area of operation
(raising the issue of funding inequality), the re-categorisation of existing grants
in to three categories (earmarked funds, revenue grant scheme and capital
grant scheme), new grant application criteria, options for savings up to £160k
in 2020/21 and future years’ funding.

Following consideration, Dorset Council's cabinet decided:

(a) ‘That an 8 week consultation be agreed to consult on the following options
for 2020/21

1. No change — maintain the current level of funding to the current
organisations from 15t April 2020

2. Maintain the current level of funding but change to the new approach to
allocating funding from 15t April 2020

3. Reduce the current level of funding to current organisations by 10% (except
Citizens Advice Bureau (CAB)) and change to the new approach to
allocating funding from 15t October 2020

4. Reduce the current funded organisations by 10% (except CAB) for a 12-
month period. Change to the new approach to allocating funding from 1st
April 2021

(b) That the draft grants application criteria set out in Appendix 2 for
consultation be approved

(c) That the level of funding for future years (after 2020/21) as part of the
medium-term financial planning process be reviewed;

(d) That following the consultation process and prior to bringing a report back
to Cabinet, the outcome of the consultation be considered by Resources
Scrutiny Committee.’

The impact of funding cuts and a redistribution of grants across Dorset
Council's area of operation could have a significant impact on grant funded
organisations that serve Lyme Regis.

Consultation

8.

Attached, appendix 12A, is a copy of Dorset Council's consultation
questionnaire. Because of the significance of this review, a council response is
warranted; members can complete the questionnaire at the meeting or delegate
its completion.



10.

11.

2
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The consultation process closes on 11 March 2020. Post 11 March 2020,
Dorset Council’'s decision-making timetable hasn’t been determined.

The town council has raised awareness of this consultation exercise on its
website and through social media.

The mayor and town clerk will shortly meet with those organisations affected by
this review.

Any recommendations from this committee will be considered by the Full
Council on 19 February 2020.

John Wright
Town clerk
January 2020
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Dorset Council is currently reviewing the grants the former sovereign councils gave to the VCS in order
to offer equal opportunities to VCS organisations in all of Dorset Councils areas. This is also aimed to
ensure that all grants given help Dorset Council to meet its priorities. We would appreciate if you could
complete this survey to tell us what you think about our proposals.

Are you replying to this survey as a;

{_) Official representative of a VCS Organisation

{:i Someone involved in a VCS Organisation (e.g. volunteer or service user)
(7) Dorset Resident

(") Other

D Reset || Next =5 ga:u:a;;;i';cjrveys

https://www.snapsurveys.com/wh/siam/surveylanding/interviewer.asp 31/01/2020
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Dorset Council currently supports the provision for information, advice and guidance (currently provided by Citizen's
Advice) for the general population to have access to housing, employment, debt and benefits advice. Dorset Council is
considering continuing to offer this for the next five years. Do you agree with this in principle?

() Strongly disagree

() Disagree

() Neither agres nor disagree

(J Agree

() strongly agree

(") 'm not sure

Dorset Council currently supports the provision for support of the arts sector (currently provided by The Arts
Development Company). Dorset Council is considering continuing to offer this for the next five years. Do you agree
with this in principle?

() Strongly disagree

() Disagres

{_J Neither agree nor disagree
() Agres
() Strongly agree

{_) I'm not sure

Dorset Council currently suppoerts the provision for Voluntary sector support (currently provided by Dorset Community
Action, Voluntesr Centre Dorset and Dorset Race Equality Council). Dorset Council is considering continuing to offer
this for the next five years. Do you agree with this in principle?

() Strongly disagree

) Disagree

{1 Neither agree nor disagree

Agree
{_} Strongly agree

() I'm not sure

Doarset Council currently has 4 Museums and 2 Community centres which we have a reversionary interest for (this
means we own the building or collection at each of these). We currently offer support grants to help maintain these.
Dorset Council is considering continuing to offer this for the next five years. Do you agree with this in principle?

(") Strongly disagree

() Disagree

Neither agree ner disagree

() Agree
(" Strongly agree
{_¥I'mnol sure

Please use the box below to tell us anything about the proposed support in the previous four questions

Itis proposed that there will be a central pot of grant money that all VCS organisations operating in the Dorset Council
area can apply to for projects that deliver against the Dorset Council priorities. There will be funds availabls for local
revenue and capital projects. These can be allocated on a 1 to 3 year term. Do you agree with this proposal?

(") Strongly disagree

() Disagree

(") Neither agree nor disagree

(") Agree

(") Strongly agree

() I'm not sure

Please use the box below to tell us anything else about the above question;

https://www.snapsurveys.com/wh/siam/surveylanding/interviewer.asp 21/01/2070



Page 1 of 2

=~ Dorset

Voluntary and Community Sector (VCS) Funding Review = =~ ceunel

Following the previous question Darset Council is also proposing to introduce a new set of criteria for the funding of
grants to the VCS. This is to enable a fair and consistent approach across the Dorset Council area and ensure all
funding will help Darset Council to meet its priorities. A summary of the new proposed criteria is below:

All applicants for any grants will need to evidence all of the following:

1. Applications will assist Dorset Council to deliver its Corporate Priorities

2. Applications will help to develop capacity in their sector and directly deliver benefits to
people in the Dorset Council area

3. Applications will actively promote diverse and inclusive communities

4. Applications will have measurable outputs and outcomes that feedback Insight information
regarding Dorset Councils communities, trends and where applicable identify gaps in
provision

5. Applications will demonstrate long-term good practice andfor sustainability

6. Provide evidence that the arganisation will be fit for purpose and resilient

7. Any building or premises should have reasonable tenure for a minimum of 20 years (capital
applications)

How much do you agree or disagree with the criteria above?
(") strongly disagree

(") Disagree

_) Neither agree nor disagree

() Agree

() Strongly agree

(") N/A or I'm not sure

Please use this box if you wish to tell us more about your answer

Applications for community development, community events, play and sports
development will need to evidence the following:

1. Target disadvantaged areas (thematic or geographical)

2. Community events will become sustainable as a result of the funding (one-off funding
permitted)

3. Sparts must be recognised by Sports England {Sport applications only)

How much do you agree or disagree with the criteria above?
() Strongly disagres

) Disagrse

!ﬁ"ﬁ Meither agree nor disagree

(:) Agree

!:) Strongly agree

() NIA or I'm not sure

Please use this box if you wish to tell us more about your answer

https://www.snapsurveys.com/wh/siam/surveylanding/interviewer.asp

31/01/2020



Page 2 of 2

Applications for capital leverage (by capital leverage we mean investing a small amount of money to enable
another funder to invest a large amount of money into a capital project in Dorset) will need to evidence the
following:

1 Maximum commitment of 20% of the total project cost

2. Will have the capability to be allocated up to 3 years in advance - this could include
provisional allocations while applicants develop supporting funding arrangemeants

3. There will be a demonstrable impact on the local economy

4 There will be evidence-based community benefits in terms of skills development and/or
improved well being

How much do you agree or disagree with the criteria above?

(") strongly disagree

() Disagree

l':':fl Meither agree nor disagree
() Agree

f:) Strongly agree

() N¢A or I'm not sure

Please use this box if you wish to tell us more about your answer

Applications for museums, cultural and heritage will need to evidence the following:

1. Not for profit organisations are an accredited museum, cultural or heritage organisation

2 Evidence that a range of Dorset residents will have participated in the cultural organisations
offer/programme.

3 The offer will be distinctive and form a critical component of the town or Dorset wide cultural
provision, that is not duplicated elsewhere

4 There will be 2 demonstrable impact on the local economy

5 There will be evidence-based community benefits in terms of skills development and/or
improved well being

6 There will be a strong track record of inward external investment over the last three years

How much do you agree or disagree with the criteria above?

() strongly disagree

{) Disagree

(") Neither agree nor disagre=
(") Agree

L'_:‘) Strongly agree

(") N/A or I'm not sure

Please use this box if you wish to tell us more about your answer

Pawerad b

| | | |
| € Back | O Reset ,;Next—> | Snap Surveys

https://www.snapsurveys.com/wh/siam/ surveylanding/interviewer.asp 31/01/2020
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Please use the box below to tell us anything else

Would you be happy for us to contact you to either talk more about your answers or to work with us on developing the

VCS funding offer in the future? Please note we may not be able to contact everyone Your response will be treated
confidentially. Your details will be kept in accordance with our Data Protection Policy.

(") Yes | am happy for you to contact me to discuss my answers
[:,‘1 Yes | am happy for you to contact me to discuss working with you in the future

f, Yes | am happy for you to contact me for either of these things
9N
i/ o

Thank you for taking the time to complete our survey

& Back | ) Resat Submit ¥

Snap”S.iJrve_vs

https://www.snapsurvevs.com/wh/siam/survevlandine/interviewer asn 21/01/7070



AGENDA ITEM 13

Committee: Strategy and Finance

Date: 5 February 2020

Title: List of Payments

Purpose of Report

To inform members of the payments made in the months of May, June, July, August and
September 2019

Recommendation

Members note the report and approve the attached schedule of payments for May, June,
July, August and September 2019 for the sums of £277,882.81, £147,760.23,
£211,920.05, £154,135.01 and £175,470.59 respectively

Background

B

Lyme Regis Town Council's Financial Regulations, section 5.2, state:

‘A schedule of payments forming part of the agenda for the meeting shall be
prepared by the finance officer. Petty cash reimbursement will be reported as a
total when re-imbursement takes place, unless this exceeds £200 per month, when
full details will be provided. The relevant invoices will be made available for
inspection at the council offices. If the schedule is in order it shall be approved by
a resolution of the council.’

Report

2;

The format of the report was amended to fulfil the requirements of the transparency
code. As well as the date, amount, payee and some brief details, the report now
includes an estimated VAT figure and the net cost to the council, as well as a
‘merchant category’. The VAT and expenditure categories are indicative of that
supplier, because the schedule shows a list of payments, not invoices, so one
payment may include multiple invoices and multiple VAT rates, etc. The ‘probable’
VAT code is the code predominantly associated with the supplier. The ‘merchant
category’ is the name used to group a number of nominal codes and represents
the summary level we report on.

| present the list of payments for the months of May, June, July, August and
September 2019, appendices 13A to E. Unless stated to the contrary, payments
are for the provision of monthly or one-off goods/services.

The May and June payments were previously presented to this committee on 18
December 2019 but were not formally recommended for approval so have been
brought back to this meeting.
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If you would like any further information about any of these payments, | would
encourage you to contact me in the office prior to the meeting.

Any recommendations from this committee will be considered by the Full Council
on 19 February 2020.

Naomi Cleal
Finance assistant
January 2020
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