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1. Performance against contract

Service delivey
Scheme of complimet

Dates of operation:
[Please refeto season dates and staffingvelsas provided at beginning of seasm opening season date letfer

Season Dates and Staffing Overview220

Area Beach Name Early No Full No Main No Peak No Peak No Main Full Late
Season| LGs Start LGs start LGs start LGs Finish | LGs| Finish Finish Season
WEST DORSE| Lyme Regis 06-Jul 2 01-Sep

Hours of operation:

1000¢ 180Chrs

Staffing levels:

The RNLI met the Lifeguard scheme of compliment (SoC) 100%#ifo202me Regis Beact
Easter Lifeguard inductions ran from Monday @8 of March through toTuesdaythe 26"
of March forsixreturning 203 Weymouth & West Dorset RNLI LifeguarisSelection Day
(see annexure 1) was held &undaythe 14th of Aprilfor eightapplicants, wheresixgained =
either a full or parttime paid position for Peak Seasdne volunteer Lifeguard Support ar
four volunteer Lifeguards were also a part of the 2024 team this year, with their help t |
invaluable, especially on busy days. During May there was a considerable change witl =
Supervisor team (see section & iBNLI management changés further details), which
required successful Senior Lifeguards, after an interview process, teuptepd cover in a
Supervisor capacity asxad when required. The Weymouth & West Dorset RNLI Lifegu
W2 Sey2dzikK / KFfftSy3ISQ 064S8SS | yySEdzZNB HO |
competing in a fun fitness challenge and social event at Weymouth Main Beach o #
evening of the 29 of August2024

[Photo: Weymouth & West Dorset 2024 Team, West Bay, Dorse

]




Equipment summary by beach: : —

Lyme Regis

ATV -
Van -
4WD -
IRB -
RWC -
Boards 2
RNLI 1BLU
lifeguard
facility

[Photo: Taken by Nathawilliams, RNLI Media TearRNLI Senior LifeguaBn Greenslade carrying out a board pdtrol

The Lyme Regis Beach Lifeguard Unit (BLU) was installed o8thhef June so to be ready for tHaeak Lifeguard service starting on th#h of July 202. The
central location on the sandy beach allows for a high level of interaction with members of public that position themsatlgsIhalso considerably lessens the
risk of the Lifeguardlnit steps being undercut when spring tides coincide with lagg conditionsswell, which removes a substantial amount of sand from the
beach along the wall that divides the sandy beach from the stoney beach. Being elevated also allows for a greater tmredtibolzapabilities when scanning
both the primary (between the red and yellow flags) and secondary areas (200metres laterally from the red & yellow #@@sraatres out to sea)f the beach
Lyme Regis Lifeguards respond to water related incidents using either a rescue tube or rescue board.

[Photos:RNLI Lifeguard Cole Dickinson watching over Lyme Regis Beach $rofh&ugust 2024 (Left), RNLI Lifeguard Abi Greenslade, Grade 3/Senior Lifi
Xanthe Dyer and Senior Lifeguard Ben Greenslade, taken by volunteer RNLI Lifeguard Malcolm Greenslade on Suda @24 {Right)]




Contractspecification compliance:

The lifeguard serviceggeement contains a schedule of service specificaffbe below is a summary of how the RNLI perforragdinst this schedule:

with the RNLI SGRand LORs

Met Exceed | Failed Narrative
Carry out a risk assessmentr@spect of the patrolled X Lyme Regis annual RAs carried out on 11th Novembed, 2
beaches which covered the 202season
Provide a lifeguard service onelbeaches covering a series ¢ X Service provided across the area as describeldar2024
operational aeas as agreed with the beach operator service agreement
Provide difeguard mtrol during the seasom accordance X Yes

media releases are agreed between therties beforehand.

Provide theifeguard patrol in accordance with the criteria fq¢ X Lifeguard service provided at agreed designated location
Blue Flag osimilar award

Instruct its ifeguards to observe high standards of courtesy| X No complaints
and consideration towards members

Notify members of the public of the relevant lodslelaws X Yes

which relate to beach safety

Inform the appropriate officer responsible for environmentg X Yes

services regarding any beach cleaning requirements or

pollution incidents

Complete incident reports, daily logs and staffing level recq X Yes

on a dailybasisand included in an annual report to the beac

operator.

Ensure that all public relations, incident data, publicity and| X Yes




1. Service statistics

All incidents at.yme Regis Beaahere recorded on RNLI Lifeguard paper forms, which were specifically issued and stored in accordance with GDPR reg!
description of each incident type is providbdiow:

; ) False alarm when a lifeguard responds Life saved where, if a lifeguard had Near miss when a lifeguard observes Preventative action any action
Anlrpals whs_:n alhfegu?rd rescues to an incident where a person is believed not intervened, a life would have been lost. an incident, event or condition that does taken by a lifeguard that provides
or assists an anima to safety. to be in difficulty but upon arrival it is not cause death or serious injury but has advice, guidance or direction to a
—— - confirmed they do not require assistance. Minor first aid where a lifeguard treats the potential to do so. person that mitigates against risk.
Anti-social behaviour when a . L )
i T a casualty due to sickness or injury who is
! eguar ) labe; 5 Rk fon to deatwi Incident any situation that RNLI lifeguards at low or no risk but who requires treatment Non-aquatic assistance, including Rescue where a lifeguard
Tl | EEimiETE are involved in to ensure the risk does not increase. from sandbanks when a lifeguard assists responds to a person at risk and
Assistance where a lifeguard aids a person that was not in the water, or clears physically returns them to shore
. 1ee : Incident action the number of different Missing/found where a lifeguard a sandbank of people who are at risk and or transfers them to another
a person in the sea who is at low risk but, . N - . )
. ; ways that lifeguards deal with incidents. assists in the location of children who ensures they return to shore. rescue craft.
if left, would be at risk. . ) h
Any one casualty could receive multiple have become separated from their
Casualty care where a lifeguard actions by lifeguards. Actions where no parents/guardians, or other people Other anything else that does not fit into Search an organised search,
formally assesses and/or treats a casualty people are involved are also included. who have been found or reported the specified categories. with other search and rescue units,
according to RNLI casualty care protocols. missing, including those who are for a missing person either at sea
known to be missing as a result People aided the total number of people or on land.
of an incident in or on the water. that lifeguards have aided.

Tablel shows a comparison of the types of incidents dealt with over the last five yaarg with the total number of preventative actian®n the 12' of August 2024
ONE LIFfwasSAVEDa 73yr old male wheell from the North Wall and sustainedségnificanthead injury and suspected spinal injukyfeguardsvere first onscene
where theyquicklyandsafelyestablished arffectiveairway so to prevenanyworsening. Further details of this incident can be found in the next section of the re

Iear Incidents. People Aided  Lives Saved Rescue Assistance Casualty Care | Minor Frst Aid Se hizsing Found  Mon Aquatic Assist Mear Miss Falze Alarmn Antd Sodal Behaviour | Animals Cther Preventative Actions.
2024 122 127 1 3 2 22 T4 4] 13 i) 4 1 ] 0 4] 5,225
2023 17 179 1 1] 3 10 T4 4] 20 i 52 2 2 1 14 7.7
2022 165 232 1] 2 8 18 a3 1 24 1 48 0 18 2 T 524
202 17 117 ( 1] 2 1 a4 = 16 1 0 0 i] 0 4] T.681
2020 ag 121 1 1 17 ] 51 1 22 ] 15 1 1] 1 0 9,633

[Tablel: A comparison of the types of incidents Lifeguards dealt with over the last five years along with total preventativatdcyimesRegis Beach

Graph 1 indicates the total number ofcidents per year since the Lifeguard service started in Lyme Regis inZB@3tecordeda veryslightincreaseof 122 in
comparison to117 in2023, however, this was still considerably lower tha2022. Thisould once again be down fwoor weatherconditionsfor the majority of the
summer school holidays, wittnly one week of continued warm, sunny and settled conditions at the end oaddlinto August.

Incidents Per Year

233
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= = 1068 a7 . 100 o7 o 17 117 1=
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[Graph 1: Total Lifeguard Incidents per year since the RNLI Lifeguard Service started at LyBsa&eyiz)07]




TOTAL IRIDENTSLifeguardsespondedo atotal of 122incidentsat Lyme RegiBeach which ishe 25" busiestout of all the 242RNLI Lifeguard beachesound
the UK and Channel Islanits2024 This is a considerabteumberfor a Peak seasaiduly/August) Lifeguard Servisbenin comparisorto beaches thahave Lifeguards
on duty during the Easter School Holidays through to the OctobefTidaif.

MISSING/FOUNR Lifeguards helped to reunite a total &8 missing or found children or vulnerable adults at Lyme Regis Beach during 2024, winicjoiist 19"
highest number recorded at of the 242 RNLI Lifeguasdl beachesduring 2024. The Lifeguardsrole during a missing persancidentis to coordinate the initial
information gatheringliaisewith other emergencyservicesand carryout a preliminarysearch. The Lifeguardnit makes for a safe, open space for a found child to
cared forbefore beingreunited. Lifeguardsvere backed up bya LRTC enforcemeuwfficer and/or seafrontattendantif required which was a great help.

MNon Aquatic Assist Mear Miss False Alanm | Anti Social Behaviour Animals Other Preventative Actions

362 471 1 46 EY| 43 86 16 a5 0 82 10 32 0 2,608
360 415 a9 25 34 18 0 80 0 0 2 0 0 5,987
143 178 g 47 28 6 0 74 1 0 0 2 0 20,569
161 166 7 12 1 49 a 68 1 5 0 5 1 3,559
385 576 210 111 34 16 1 47 2 13 2 2 4 83662
135 138 5 3 14 7 1 42 0 0 1 0 0 3,009
105 110 2 20 16 1 5 39 1 0 0 0 4117
74 a0 2 12 10 22 0 E: 0 0 2 1 1 7.970
239 445 3 249 130 24 74 3 2 0 0 2 0 0 13,643
102 102 1 13 10 0 2 1 2 0 0 0 9,597
Fal 83 3 1 6 7 2 1 2 1 6 8 0 0 7.414
184 258 35 81 17 107 0 2 0 6 0 0 0 24,570
84 8 2 2 15 7 3 20 1 0 0 0 3,385
93 08 3 5 8 7 5 ] 0 0 0 0 7.554
184 212 12 3| 38 29 0 18 0 0 20 0 3,623
37 4 3 10 5 3 2 18 0 0 1 0 4,004
82 247 3 1 27 29 1 2 15 1 1 65 0 20,568
106 120 g 24 10 61 1 14 1 o a 0 0,182
52 58 0 0 10 4 31 1 13 0 0 0 0 0 3,401
Lyme Regis {Cobh) 122 127 3 2 22 74 0 0 a4 1 3 0 5225

[Table2: Top 20 out of 242 RNLI Lifeguarded beaches for Missing/Found inéid2ag4, with Lyme Regis circled]

CASUALTY CAREyme Regis Beach hag Casualty Care incidents in 2024, which is9fehighestnumber of al242 RNLI Lifeguarddoeaches Further details of
the specifiancidentsdealt with by the Lifeguardscan befound in the nextsectionof this report.74 people were alstreated with minor first aid during 2024which is
lower than in previous years. This could be a result of fewer beach visitors throughout the summer due to poor weather.

'L_mudty[ae Search Missing/ Found MNeon Aquatic Assist MNear Miss False Alarmn | Anii Social Behaviour Animals Other Preventative Actions
201 358 2 oo a7 45 a1 0 3 o 0 0 1 0 28,736
362 471 1 46 3 43 86 16 o5 o 82 10 32 0 12608
134 212 1 12 21 32 et 0 18 o ) 0 0 0 33.623
305 576 5 2 111 34 61 1 AT 2 2 2 2 4 83,668
360 415 1 89 25 24 85 0 =) o 0 2 0 0 5887
82 247 3 14 27 20 1 2 15 1 0 63 0 29568
143 178 0 o A7 28 6 0 T4 1 0 0 2 0 20,560
239 445 = 249 120 = T4 L 25 0 0 2 0 0 13643
122 127 1 2 T4 0 3 o 4 3 0 5225
162 182 1 23 28 18 100 0 o o o] 0 2 18224

[Table3: Top 10 out of 242 RNLI Lifeguarded beaches for Casualty Care incidents in 2024, Lysirel&#gis




Incident overview:

The following is a selection of the incidents that Lifeguards at Lyme Regis Beach responded to throughout Ltife@@#d season. There are numerous more
missing persons and minor first aids that have been recorded and in the overall years statistics that have not beemwited bel

Tues & July- 14:05hrs
Lifeguards attended &4yr old diabetic male whacollapsedat the Swim restaurant behind the Lifeguard Unit. The Lifeguards carrieCAGRUALTEARE
checks and reassured the casualty until the ambulance arrived.

Mon 29" July

14:55hrs- A5yr old boy fell whilst playing near the harbour and receivethege cut to the head The Lifeguards providifdRST Alleaning the wound and
recommended to the parents that they take the child to the Minor Injuries Unit providing them with a safe discharge form.

15:28hrs- A 2yr old child was reportedISSINGy his father to the Lifeguards at the Lifeguard Unit. Lifeguards noted down a description and prepared to start
a search. A member of public not long after brought the child to the Lifeguard Unit at 15:35hrs and the Lifeguardsle toreunite him with his father

Weds 3% July- 15:05hrs
Member of public alerted the Lifeguards td~®UNDByr old child who was on her own. A Lifeguard was able to encourage the child to walk with them back to
the Lifeguard Unit after determining that she had lost her parent. The child then spotted her father at 15:20hrs on theebhadet shortly after

big & j - S . - - = b 3 > o g
§“ e ~ ?. - , g ] %“:‘A-_ e > ] - el

[Photos: RNLI Lifeguard Cole Dickingtop) Senior Lifeguard Ben Greensldtieddle) and RNLI Lifeguard Jake PhéB®ttom) taken by volunteer RNL
Lifeguard Malcolm Greenslada the first day of Peak seasof, & July 2024Left). BusyLyme Regibeachon the 3¢ of July 2024 (RigHt)




Thurs #' Aug
11:03hrs- Lifeguards noticed 42yr old woman whostumbledout of the waterand thencollapsed on the shoreline. Lifeguardgiicklyresponded and carried

out CASUALTY CAEREHecks where they found the casualty to be voice responsive and with a high capillary refill. The casualty complained fHifeelith
blurred vision. The Lifeguards administered Glucogel and preparedihie 3 Sy ® ¢KS Ol adz fideQa O2yRAUGUAZY AYLINRO
episode previously. Lifeguards monitored her until she was well enough to go home with a friend, as she did not wisimforlamce to be called or go to
hospital.A safe discharge fornwvasprovided before leaving the beach.

15:30hrs- An11yr old girl attempted to swim after a beachball, she became exhausted and struggled to return to shore. A Lifeguard attendesdws lzoard

to ASSISTer back to shore. Lifeguard gave safety adtaceoth the child and her parents

Fri 29 Aug- 17:09hrs

The Lifeguards were alerted tod®yr old woman who had recently beein the sedor a swim, she was suffering with an elevated heart rate and a rash all over
her body possible anaphylaxisThe Lifeguards carried ctGASUALTY CA&lecks, reassured and kept her warm. An ambulancecaléed,and the Lifeguards
handed over tgparamedics shortly aftedust after handing over the first casualty to the ambulance service a Police officer went to the Lifeguard Unit with a fathe
and his5yr old son who had fallen off a wall further along the Marine Parade and sustairfiegéd injury. Lifeguards were able to ask the ambulance crew to
check over the child, who was taken to hospital in the ambulance after the first casualty was well enough to go homeilyith fam

< J \ R

‘ — - ; AR
[Photos: RNLI Lifeguard Cole Dickinson handing over casualty deBWSNST Paramedic and joint working with Police onthef 2ugust 2024]
Sat 3 Aug- 17:30hrs

A familymemberalerted the Lifeguards to @yr old boy with a diagnosis of autismvho refused to leave the water and kept swimming further out. The aunt had
entered the water to try and bring him back in.Lifeguard responded on a rescue board. The boy refused help and kept dunking himself under water. The bo
and his35yr old aunt both becameired, so theLifeguard managed to persuade them to hold on onto the board. Lifeguard then carried out RESCU&nd
returned both exhausted casualties to shamed provided afety advice.

ur

=

puli



Mon 12" Aug
12:40hrs- A member of public alerted the Lifeguards to&yr old woman who tripped and fell on the promenade. The lady was very pale and suffering from

pain in her elbow. The Lifeguards carried GASUALTY CA&tecks, administered pain relief and treated her f@assiblefracture. Her arm was supported
by a triangular bandage before handing ovetLyme RegiS€oastguarcdRescue Officers

14:00hrs- West Bay Coastguard Recue Officesguested that the Lifeguards assist them witRIRST AlDcident, a35yr old male casualty who was having
a seizureafter a fall at the top of the gardens. A Lifeguard attended with the respondeabdgarrived on scene at the same timeas ambulancecrew.
Lifeguards cleared the beach for a potential Air Ambulance, but they landed elsewhere.

14:40hrs- A member of public alerted the Lifeguards t&3yr old male whohad fallen 5ft from the harbourwall headfirst onto the rocks below. Lifeguards
responded and carried ol ASUALTY CARtecks, the male was found to H¢. L D aduirdspbwsiveand had a compromised airway duehis position
The casualty hadlaead wound suspected spinahjury andfracturedarm. The Lifeguards carefultgpositionedthe casualty tanaintain anopenairway.
The casualty had a high breathing rate and was alternating between pain responsive and voice responsive. Oxygen weeddinithias the casualty became
morealert, he becameagitated and tried to move. The Lifeguards fitted a spinal collar and used a spine board to get the casualty into a naabhé®pdsition
allowing them tomonitor him effectively. The casualty was reassured amahtinuouslymonitored by the Lifeguardd.yme Regis Coastguard Rescue Officers
responded andhssistedhe Lifeguardsn cleaingthe beach to allow ai\ir Ambulanceto land. The casualty was alert by the time tHelimed Critical Care
teamwere able toevacuatethe casualtyfrom the beach.

s

[Photos: Devon Air Ambulance Critical Care tea

Abi Greenslade (volunteag on day off), Lyme Regis volunteer RNLI Lifeguard Malcolm Greenslade, Senior Lifeguard Ben Giégnslaldejunteer Lifeguard
Support Jude Harpeirdm Weymouth), RNLI Lifeguard George Kekdalmns, RNLI Lifeguard Dean Thomas alongside covering RNLI Lifeguard Supervisor L
who were all operational on Lyme Regis beach on tHeof 2ugust 2024]




Fri 23Y Aug- 13:19hrs

A member ofthe public alerted Lifeguards tanaunwell 72yr old on the promenade. A Lifeguard responded and carried@ASUALTY CARtecks, the male
had been stung by a bee in the mouth and was potentially havirgnaphylactic reaction The ambulance arrived on scene immediately after the Lifeguards
carried out their checks where they handed over the casualty into the care of the pararaadid&dR AMBULANGCEHitical Care team

Sat 24" Aug- 16:03hrs
Lifeguards attended 8yr old female whowasvery hot fatiguedand hada chestycough. The Lifeguachrried outCASUALTY CARtecks and administered
oxygen due to a high breathing rate. The casualty e@asfullycooled andtheir breathinghad settled prior to handing over to the ambulancervice.

Wed 28" Aug
13:30hrs- Mother alerted Lifeguards that sheasMISSINGier 11yr olddaughter at 13:25hrd ifeguards commencealsearch, whilst doing so mother found

her daughter at 13:40hrs and brought her back to the Lifeguard Unit to let them know.

13:55hrs- Member of public brought EOUND 7yr oldhild to the Lifeguard Unit. At 138Brs, havingobtained a description of their familgneof the Lifeguards
walked with the child back on the beach and found thpgirentsat 14:00hrs.

16:05hrs- A 23yr old male swimmer was struggling to return to shore. A Lifeguard responded on a rescue bde€s&t8Them andthen carried out some
checks The maleappearedextremelytired and said they had a diagnosis of chronic fatigue syndrome. &d#ty advice and a safe discharge fgravided

16:20hrs- Father of aSyr old child reported that he wadISSINGhis son to the Lifeguards at the Lifeguard Unit 16:35hrs, last seen at 16:20hrs. Lifeguards
patrolled along with Lyme Regis Town Council staff. One oLREC Seafront Attendarfsund the child further down the beach and returned them to the
Lifeguard Unit at 16:40hrs where they were reunited with his parents.

17:02hrs- A family friend reported that 40yr oldchild wasMISSINGat 17:00 to the Lifeguards at the Lifeguard Unit. Lifeguards started to search, when doing
so a member of public found the child and took them to the Lifeguard Unit. The child was reunited with her parents as17:07hr

Fri 16" Aug- 14:10hrs

The aunt oMISSING 2yr oldchild approached the Lifeguard Unit and gave a description who waselasat 13:40hrs (half an hour ago). A Lifeguard went on
patrol to Monmouth with theauntto SEARCHIong witha Lyme Regi€ouncilSeafront AttendantLifeguards advised theuntto return to where her car was
parked in case the child returned there. Senior Lifeguard had ph&adeint Coastguartb inform them of the situation. Aunt phoned the Lifeguard Unit to say
that she had found the child in the car park at 14:30hrs. Lifeguard confirmed this was the case and stood down theirsksined, Solent Coagtgrd.

Tues 26 Aug- 11:04hrs
8yr old child approachedhe Lifeguard Unit in distress, Lifeguard collected as much information as possible frét@thblDchild and then went with them to
where they thought they based on the beach. Lifeguards were able to locate Ké draRdirdther and reunited the child at 11:13hrs.

Weds 28 Aug- 15:34hrs
Parents of dMISSING 6yr old (last seen at 15:24hrs) alerted Lifeguards at the Lifeguard Unit. Lifeguards started a seHfiaimd the child not long after at
15:38hrswhere they were then able tceunite them with their parents.




3. Community engagement
Public engagement statistics:

RNLI Face to Face 2024

Location RTW Youth SigrUps
Messages Messages 2024

Lyme Regis Lifeboat Statiol 3221 2057 385

The tableaboveshows the statisticg§provided bythe area RNLI Face to Fac
Manager,Rebecca FQ»of safety messages and sigps by the team based
outside of Lyme Regis Lifeboat Statisn farin 2024 includingPeak seasan
TheRespect the Water (RTVEhd YouthMessageprovidedwere relevant to

Lyme Regibeach, primarily around the dangers of using inflatables at

beach along withhe importance of always swimming at a Lifeguard beach .
in between thered andyellow flags.

National Television¢ BBC Breakfast

BBC Breakfast Central London where there’s a float to live .. YouTube B

@ YouTube - Services will resume - 21 May 2024

"
H | —

[Photo:Screenshot of RNLI Lifeguard CourtRapdindoeing
interviewed for BBC Breakfast on thé'2f May 2024]

Help us save
| every one

[Photos RNLI Face to Fafimdraisersased at Lyme Regls Lifeboat Statior

during 2024, taken bthe RNLI Face to Face team

RNLI Lifeguard Supervisor Déajkieland Senior Lifeguard CourtnBandinohad

l' k
W8 LIVE CENTRAL LONDON - | y‘

2 LILI2 NI dzy A & (0 2 FlsaStd live campigaldigsideHels

BTN ( " Hansen at Sky Pool, Embassy Gardehsay 2024

- & I pyoe 115 feet up irLondon skylingglobal sailing brand, Helly Hansen joined forces v
uKS
exclusive Sky Pool. Demonstrating vital survelidls in the iconic, setiairough
swimming poolPom, Courtneyanda Helly Hansen sailing ambassagmwnedthe
BBC Breakfast teano show how to float in water, in a fully immersive
environment The event wasglso brought to life by a reatlife account froma
casualtywho used floating to keep caleind safe, beforean RNLILifeboat crew
were able to rescue hinMore photos can be seen iinnexure3 of this report.

wh[LE G2 tldyOK AlGa Fyyddt &l

=

HELLY HANSEN




RNLI Meet Théifeguards & Beach Safety Education 2024

Between thel5™ to 19", 22to 26" and 29" of April to the 3 of May2024 the interim weels after the end of the Eastel
Holidays and start of Full Seastire Weymouth RNMILifeguard Team vigitllocalPrimary& Secondanschooldo deliver
aWaSSi (KS BgashBaaydgthbdRtFdgrammeto approximately6,500 studentsWith anadditional 250
children(Presschool, Primary School and Weymouth College studéatghg amad hoc Beach Safety Tdbly operational
Lifeguardsat Weymouth Main Beach on quieter days during teime. Atotal of around6,750 students

Meet the Lifeguards | Meet the Lifeguards | Beach Safety
2024 (Primary Schools) (Secondary Schools) Talks TOTAL
TOTAL! F pXnpn F MXInpn F HpJ F£6,750

-

During alleducationaltalksthe aimisto explain whatthe \RNL&stands for mentioning
thatthe RNLI is a charitthe fact that the majority oLifeboatcrews(and some Lifeguards _
are volunteerswhat lifeboats dowhat lifeguards dand how to work towards training a: v S !
one locally through Weymouth Surf Life Saving GMitichbeaches RNLI lifeguards wo ‘ % '
nearbyandwhen, what to do if you get into trouble in water (FLO#TIive), the types of Llfegua rds
flags lifeguards use and their meanjmghat to do if they see someone in trouble at tr el

coast ring 999 and ask for the @astguardASARand for the olderstudentsthe dangers
of rip currents and what to do if you get stuck in oaong with the dangers of [Photo:Uniformed Protective Services Level 3StUdﬂBﬂ3“9 RNLI

Tombstoninghighlighting the dangers giimping in off the North Watt low tide). Lifeguards at Weymouth Main Beach, May 2024]

[Photos: 1& 2. RNLI Lifeguards delivering a Beach Saiaiiyat{ & a | NBE Q& / 9Pucalatdwr 3. Beach Safedy 2akk at Manor Park First School, April 202




Third partyrelationships:
[47 xNippers(7-12yr9, 35 xYouth(13-15yrg, 12 xSeniorg16-29yrsnon-RNL),
Weymouth Surf Life Saving CI(BLSC)Est 2018 28 xSeniorg16-29yrsRNLI Lifeguard teajn 30 xMasters(30yrs+ - 2024TOTAL152

WeymouthSLSC€ontinuedpool training betweenJanuaryand March2024, meetingmonthly on Saturdays between 1230600hrsat Osprey Leisure Centrortland
Thisallowed an opportunity to carry outimed swims for those who had expressed interest in doing tigirf Life Saving Great Britian (SLS&i8f) ifeguard course
to provide water safety for Nippers & Youth sessions andfgplyingto work asa RNLI Lifeguarfbr Weymouth & West Dorsdor the 2024 seasan

=

&

[Photos: 1 Weymouth SLSC Clubhouse sunrise January 2024, 2. Youth members, 3. & 4PNgpassionst Osprey Leisure Centre during winter 2023/2024]

Nipper and Youth sessions started back throughout May to September on Weymouth Main Beach betwe&BQB08 on Thursday evenings (see annexure
and 7) andSeniors (see annexu® 190632000hrs, along wittad hoc18yrs+ Seniors and Masters 30ysessiongsee annexur®) on Tuesday eveningblipper
numbers were capped once again so to allow new coaches to be trained up (see annex@Eenky. Lifeguardswvere trained up this yeawith assessments
running in February Halferm, Easter Holidays and June, along ®ittewly qualified SLSGB Trainer Assessalis2024 Weymouth & West Dorset Lifeguagis
members of Weymouth SLSC, allowing them to keep their qualification #a2id2 volunteer RNLI Lifeguard Will Howard (see photo 8) started as a Nipper in
progressed into Youth, is now a Senior member, and successfully passed his Lifeguard assessment in June 2024. IrLdegitand toaining, Weymouth SL<
members also tok part in a local Surf Life Saving competition in Poole (see annBxateng with arhonoraryclub member representing Great Britian in tF
Lifesaving World Championships in Australia (see anné&uk&eymouth Surf Life Saving Club have also beentedlby Surf Life Saving Great Britian (govern
body) tohost the National championships in 202%vhich is a very exciting opportunity for both the club and the Weymouth Town.

[Photcs: 5. February Halferm course, 2 new Lifeguards, 6. Easter ¢
qualified Lifeguard and RNLI volunteer Lifeguard Will, 9. OctobeT el@fCourse, qualifying 6 new Lifeguards and trained up 5 more ready for an assessment in Fe




Weymouth & Portland Police

Strong links with Weymouth Poli¢eoth Responsé&nitsandNeighbourhood Police Tegmemained in 2024 viaxWeymouth & West Dorset Senior RMIfeguard
PC Maddie Vincenand PC Charlie Frostlong withno longerPC Sandra Righwho is a very welestablished RNLI Safeguarding Officer, since 2023. PC Vi
delivered a presentation to the Peak Lifeguards during inductions, discu@3sildgexploitation & Sexual Offenc@sdieson the Beach Lostor Missing PeopleBeach
Crime & AnitSocial Behaviour (ASB)yelawsLost/Found PropertyCounter Terrorig, Pyrotechnics/OrdinangeConflict Managemenand Reporting Incidents

) Weymouth Support Centre

Ufegu s

1a-
[Photos:1.
Main Beachin May 2024,4. Senior Lifeguarthlkingwith a Weymouth PC midune after a spate of ArBocial behaviour towards femdRNLLifeguardsn June 2024
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Lyme Regis Town Coun&ikafront 5 Lyme Regis
w2

Attendant & Enforcement Officers Town Council

Thanks once again tenforcement Officerd\lan Jefferies & Jennie We:
for their assistancéhroughout the season. Along wieafront Attendant
MJ (Matt Johnson) who was extremely helpful when the Lifegue
required any additional support including opening the barrieror

ambulances t@ain accessnto and offthe seafrontas well agssisting to
search for missing childreor a found childparents The RNLI Lifeguari
teammade good use of the council radio, which is especially helpful w
extra helpwas required when dealing with @sualty Care incidents

. : G = Missing Persors, or Anti-Social Behaviour on the beach Peak seasor
ﬁ Vi B e e e —— 2024 was particularly bys(in comparisonwith previous yeark for

incidents that requiredan Air AmbulanceCouncil staff where once agai
a huge help when it came to safelgaringan aredor the aircraft to land.

[Photo:Devon Air Ambulancandits Critical Care team responding &o incidentat Lyme
Regis beach othe 23% of August 2024]




Lyme Regis CoastguaRkscueTeam (CRT)

Unfortunately, due to time constraints the Lifeguard tea
were unable to meet up with local CRT as part of their P
season induction as per previous yedfmwever, there
was some very close jointvorking during acouple of
incidents in 202, and the CRT#$elp was extremely
welcome and very much appreciatethe most serious of
these incidents required Devon Air Ambulance to land
the beachand the casualty to be transported to th
aircraft via a stretcher something the CRT member |
where invaluable farThe plan is to arrange a joint exercit
during the 203 Lifeguard season with both Lyme Re( I et e e AN R, S o B A2
CRT antlyme Regikifeboat. [Photo:RNLI Lifeguards, Lyme Regis @RISWAST ambulae joint working at an incident on th
12 of August 2024]

. R o

Dorset & Wiltshire Fire Service

New for2024 as part of Peak season inductisrasa visitto Poole Fire Stationby invitation of Barney Hedgecoclholetime Firefighterandcasual Senior RNLI
Lifeguardfor both the Poole Bay and Weymouth & West Dorset ardéesymouth & West Dorsd®eakRNLI Lifeguards were able to learn abDotset & Wiltshire
Fire Service operationakhicles, equipment and capabilities, along viitethand experience dBreathing Apparatus (BAhd Rope Rescue equipmerit proved
to be a geatteam building opportunityas wellasthe potential to inspire progression towards joining the Fire Serwidgéch has thebility to Lifeguard during
the summer monthsvhere shift patterns dbw.

[Photos:1. Peak season RNLI Lifeguards with casual Lifeguard and Full Time Firefighter Barney. 2. New 2024 Weymouth & West egeetrRldhd Lead Supervis
in BA sets. 3. Lifeguards kitted up ready up for abseiling. 4. Lifeguards abseiling and ertanmiggabuilding in BA sets. 5. Lifeguards Fire Engine familiarisation]




Weymouth RNLI Lifeboat Station

This year marke@00yearssince the founding of th&oyal National Lifeboat InstitutiofRNLIwith events organised both localand nationallyin celebration.
The RNLI's 200th anniversary sceotivedin Weymouth on April 252024 (photos 2 & 3)and was signed BgNLI Lifeguard Supervisor D&ajkie] Weymouth
RNLI Lifeboat Shop ManadginaryrHibbs Weymouth LifeboaVisits Officer and FundraisBraveCarterand AndySargent Coxswain of Weymouth Lifebodthe
scroll is inscribed with the RNLI's One Crew pledge, in which all participating stations promise to continue savirggpéiviestlae next 200 years and counting.
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Isigningthe RNLI 200anniversary scrall3. Weymouth Lifeboat Station personnel alongsideguard
HarryHutchinson(in red) and Dom helping to hold the scroll. f/woRNLI Lifeguards the IRBaking part in aParade of Sadn Tuesday the 14of May 2024

A Parade of Saihade up of 60+ vesselmcluding the Inshore Rescue Boat with RNLI Lifeguards Saffiggand MollyRose was arranged for the 14f May
2024. With the flotillaJed by Weymouth All Weather Lifeboat, mustering in Weymouth Bay before making way into the Harboeravtreawd had fromljning
the quayside in support. RNLI Lifeguards also took part in Blessing of the Boats service and a fundraising Giant i cavéegsnouth Lifeboat Week 2024.

[Photos:5 & 6.RNLLifeguards GeorgkelmanJohnsand HarryHutchinsorat the Blessing of the Boats servioemark the start oMWeymouthLifeboat Week?.
Weymouth & West Dorset RNLI Lifeguard Team at Weymouth Lifeboat RNLI giant SUP race fundraiser. 8. Giant SUP ratewspatt afifeboat week 2024




Lyme Regi®NLI Lifeboat Station

Thanks again tour colleagues atyme Regis RNLI Lifeboat Stationtfigir support thisyear. With use of thér Boathouseduring Inductionsto carry out theory
training,an area to safelgtore Entonoxas well as use of welfare facilitidsyme Regi®NLI Lifeguards and Lifeboat Crew carried out two joint exercises (as per
photos 1 to 7}this summerand Lifeguardsvere kindlyinvited to a cream team as part of the RN20§" @ne Moment One Cre@photo event(seenextpage)

I % e 5 L it {
[Photos:1. RNLI Lifeguard HerBjrchall paddling out to perform a board rescueaananikincasualtycalled¥5 S I R CitgbardReprytradsferring the manikin
to Lyme Regis Lifeboat volunteer crew. 3. RNLI Lifeguard Cole Dickinson demonstrating how to Ek@#iih the RNLI ifeboat crewencouragingnmembers of
public to do the same. 4. RNLI Lifeguard Cole Dickinson, covering RNLI Lifeguard Supervisor Bdlriéreye35enior Lifeguard Xanthe Dyer and Lyme R

Town Crier AlaWianshoreline aftethe FLOATo Live demonstratioas part of Lyme Regis Lifeboat Week 3024

[Photos:5 & 6.RNLI Lifeguard Cole Dickinson, Grade3/Senior Lifeguard Xanthe Dyer and volunteer RNLI Lifeguard Malcolm @re¢kadhatth Wall prior to
carrying outsomevolunteer trainingwith Lyme Regis RNLI Lifebod Lyme Regi®&NLILifeguards andRNLILifeboat crewworking together to safelgxtricatea
casualtyout of the wateras part ofa suspected spinal injusgenaridfrom the North Walbn Tuesday 20August 202}
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[Photos] @ YS wS3A & LifdbdatlOev LifeguaddNEateniafety volunteersFundraisersShop Volunteers and their families joined with volunteers frc
previous generationfor a®ne Moment One Cré&Whoto taken as close to 18:24hrs as posdillehe 1.8.240 mark the year the charity was foundédeft).Lyme
LifeguardHenry Birchall, Cole Dickison, Ben Greenslade, Xanthe Dyer and volunteer Malcolm Greenslade alongside RNLI ChieteE Spaukies ARight)]

Dorset & Somerset Air Ambulance
It wasunfortunately notpossible to arrange a visit to tH2orset and Somerset Air Ambulangiebase this year (will aim to again in 202t ex-RNLI Lifeguard

andCritical CardPractitioner Lauren Dysohauren kindlyolunteered to attend and presematt aat RNLMWomen in Search and Rescue (SA&)ferenceheld at
the RNLI College in PodteMarchthat coincidel g A G K Ly (G SNJ/ I (i A Zhiswés a yreaydppdduaity riR&ILD Lifeboat crews from around the UK

learn aboutthe skills and equipmeriir Ambulance Critical Care Teaoas offer.
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[Photos:Critical Care Practitioner Lauren delivering LINBaSy G GA2y G GKS wb[ L [/ 2f(fe)RELI WomenLin/SAR,Nd¢llidi
volunteers from Lifeboat Stations around the UK along with Lauréimest on the left standing and Lead Lifeguard Supervisor fliteest on left kneelingRight]




4. Assistance required from the council
- Lifeguard service level agreement heading into®202
5. Risk assessment
Risk assessment headlines:

LymeRegiss a MEDIUM riskbeach duringPEAKseason, & OWERisk beach durindcARLY LATEseason and 4 OWERisk beach duringVINTER
During the assessment there were a number of hazards identified where the level of risk was felt to be high. Control rsleagigrés considered. Priority
hazards are:

i 3.2 Coastal defences
1 3.3 Jetties/piers

Full risk assessment review:
Last conducted28.10.24
Annual review:
Last conducter11.11.24
Signage review:
Last conductedd2.07.10
Publicrescue equipment review:
Last conductedNONE

Recommendations for next year

Regional level recommendations:

Review of both public resciegquipment and signage highly recommended

Beach level recommendations:

Review of both public rescue equipment and signage highly recommended




6. RNLI news and updates

RNLI management changes:

Regional Lifeguard Lead . Supervisor (8.25months)

Henry Sadler-Irvine Dominik Fajkiel

2024 Weymouth & West Dorset Supervisors

Courtney Randino, Lara Bruce, Alice Higgins (Lead) and

Harry Hutchinson

Henry Sadleflrvine continued as one of two Regional Lifeguard Leads for the Southwest Region, with Alice atighimaVeymouth & West Dorséead
Lifeguard Supervisobom Fajkiektarted back for his T0Lifeguard season in Weymouth & West Dorastthe 8.25month Seasonal Supervisior February

2024 but went on to leave this role at the end of Mataing oras a casual Senior Lifeguard for the area) so to be able to pursue another career opportunity.
[ 20t SELINBaarzya 2F AYyiSNBad 6SNB a1SR F2N | yR AgrankaNigSSperiisoronidstadS R
hours. Returning Senior Lifeguards Courtney Randino and Harry Hutchinson were both sucamsg$idealara Bruce. Lara historically worked as a Lifeguard,
Senior Lifeguard and Supervisor for the Weymouth & West Dorset area inZ20%0and then headed over to the Poole Bay area as a Lifeguard Supervisor.
Lara went on to join the RNLI Service Infatimn Team, where she was able to condense her hoursSenar Data Support Assistantbe able to support
GKS I NBI 2y a2yRIFé&ad (KNRdzaAKz2dzi alé (G2 hOG20SN® [ NI Q& S kelabohshisya@sS |
SyiKdzaAlIaY YIRS F2NJ I @OSNE avY220K GNXyaaxdiazy FGSNI 52YQa RSLI NI dzNB @
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7. Report annexes
Annexure 1RNLI Lifeguards Weymouth & West Dorset Selection Dayt202

1MW

‘/Y(Hi‘”»‘

OnSunday thel4™" of Aprileightapplicants were put

through their paces carrying out a:

i Board Rescue

i 400metre and 25m under water and 25m owv
200metrepool fitness tests

1 Team Challenge

M First Aid assessment

their performance and discussed by those facilitati &
the day. The effort shown by all who attending w. ==
brilliant, and we were able to offe of the 8 either a
full time or part time paid position foPeak Season
encouraging those who were unfortunatel
unsuccessful with a paid role to volunteer this year
gainvaluableexperience.




Annexure2z. WEYMOUTH CHALLENGESUSP024
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Annexure3: MEDIAG FILMINGFORBBC BREAKFAST

&

BBC Breakfast : Central London where there’s a float to live ... YouTube @4
0 YouTube - Services wilesume - 21 My 2024
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Related topics
= Royal Nationsl Lifeboat nstiution
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Annexured: WEYMOUTH LIFE SAVING i NFPPERS {T2YRS)




