
Resources Committee 
 
Core membership: Cllr M. Ellis (chairman), Cllr C. Aldridge, Cllr G. Caddy, Cllr S. Cockerell, Cllr P. 
Evans, Cllr S. Larcombe, Cllr P. May, Cllr C. Reynolds, Cllr G. Stammers, Cllr A. Wood 
 
 
Notice is given of a meeting of the Resources Committee to be held at the Council Offices, St 
Michael’s Business Centre, Church Street, Lyme Regis on Wednesday 4 November 2026 
commencing at 7pm when the following business is proposed to be transacted: 

 

Mark Green  
Town Clerk 

30.10.26 

 
Members are reminded that in reaching decisions they should take into consideration the town 
council’s decision to declare a climate emergency and ambition to become carbon neutral by 2030 
and beyond. 

  
AGENDA 
 
1. Public Forum 
 

Twenty minutes will be made available for public comment and response in relation to items 
on this agenda 
 
Individuals will be permitted a maximum of three minutes each to address the committee and 
questions must be submitted in advance. Please refer to the Guide to Public Participation at 
Council Meetings. 

 

 
Mark Green 
Town Clerk 

Lyme Regis Town Council 
Town Council Offices 

St Michael’s Business Centre 
Church Street 
Lyme Regis 

Dorset 
DT7 3DB 

email: enquiries@lymeregistowncouncil.gov.uk 

Tel: 01297 445175 

The open and transparent proceedings of Full Council and committee meetings will be audio 
recorded and recordings will be held for one year by the town council. 

If members of the public make a representation to the meeting, they will be deemed to have 
consented to being audio recorded. 

If members of the public have any queries regarding audio recording of meetings, please contact the 
town clerk. 

https://www.lymeregistowncouncil.gov.uk/userfiles/files/Public%20participation%20at%20council%20meetings.pdf
https://www.lymeregistowncouncil.gov.uk/userfiles/files/Public%20participation%20at%20council%20meetings.pdf
mailto:enquiries@lymeregistowncouncil.gov.uk


2. Apologies  
 
To receive and record apologies and reasons for absence 

 
3. Minutes 
 

To confirm the accuracy of the minutes of the Resources Committee meeting held on 30 
September 2026 

 
4. Disclosable Pecuniary Interests 

Members are reminded that if they have a disclosable pecuniary interest on their register of 
interests relating to any item on the agenda they are prevented from participating in any 
discussion or voting on that matter at the meeting and to do so would amount to a criminal 
offence. Similarly, if you are or become aware of a disclosable pecuniary interest in a matter 
under consideration at this meeting which is not on your register of interests or is in the 
process of being added to your register you must disclose such interest at this meeting and 
register it within 28 days. 

 
5. Dispensations 

 
To note the grant of dispensations made by the town clerk in relation to the business of this 
meeting  

 
6. Budget Proposals 2027-2028  
 

To allow members to consider this committee’s objectives for 2027-28 ahead of the next stage 
of the budget-setting process to be considered by Full Council on 18 November 

 
7. Christmas and New Year Working Arrangements 
 

To allow members to consider Christmas and New Year working arrangements, including: the 
allocation of statutory leave, the award of discretionary leave, cover arrangements and 
remuneration 

 
8. LymeLiving Expenditure 

To allow members to consider options for reducing expenditure on the council magazine, 
LymeLiving 

9. Appointment of a Finance Manager 
 

To allow members to consider a recommendation from the recruitment panel about the 
appointment of a new finance manager 

 
That in view of the confidential nature of the business about to be transacted, it is advisable in 
the public interest that the press and public be temporarily excluded while members consider 
this item in accordance with the Public Bodies (Admission to Meetings) Act 1960 

 



10. Confidential Staffing Update 
 

To provide members with an update on a confidential staffing matter 
 
That in view of the confidential nature of the business about to be transacted, it is advisable in 
the public interest that the press and public be temporarily excluded while members consider 
this item in accordance with the Public Bodies (Admission to Meetings) Act 1960 

 
11. Exempt Business 
 

To move that under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 
1960, the press and public be excluded from the meeting for this item of business in view of 
the likely disclosure of confidential matters about information relating to an individual, and 
information relating to the financial or business affairs of any particular person, within the 
meaning of paragraphs 1 and 8 of schedule 12A to the Local Government Act 1972 (see 
Section 1 and Part 1 of Schedule 1 to the Local Government (Access to Information) Act 
1985), as amended by the Local Government (Access to Information) (Variation) Order 2006. 
 
a) Agenda item 9 – Appointment of a Finance Manager 
 
b) Agenda item 10 – Confidential Staffing Update 

 



AGENDA ITEM 3 
 

LYME REGIS TOWN COUNCIL 
 

RESOURCES COMMITTEE 
 

MINUTES OF THE MEETING HELD ON WEDNESDAY 30 SEPTEMBER 2026 
 

Present 
 

Chairman: Cllr M. Ellis 
 

Members: Cllr C. Aldridge, Cllr G. Caddy, Cllr P. Evans, Cllr G. Stammers, 
Cllr A. Wood  

 
Officers: C. Austin (communications officer), A. Mullins (deputy town clerk), L. 
Peck (administrative assistant) 

 
26/01/RC Election of Chairman and Vice-Chairman 
 

The mayor, Cllr P. Evans opened the meeting for the election of the chairman. 
 

It was proposed by Cllr G. Stammers and seconded by Cllr A. Wood that Cllr M. Ellis 
is chairman of the Resources Committee. 

  
Cllr M. Ellis was duly ELECTED as chairman. 

 
It was proposed by Cllr A. Wood that Cllr P. May is vice-chairman of the Resources 
Committee. 

 
Cllr P. May was duly ELECTED as vice-chairman. 

 
26/02/RC Public Forum 
 

There were no members of the public present. 
 
26/03/RC Apologies 
 

Cllr S. Cockerell – holiday 
Cllr S. Larcombe – work 
Cllr P. May – holiday 

 
26/04/RC Minutes  
 

Proposed by Cllr M. Ellis and seconded by Cllr G. Stammers, the minutes of the 
Strategy and Finance Committee meeting held on 8 July 2026 were ADOPTED.  

 



26/06/RC Minutes 
 
An amendment was requested to the minutes as Cllr C. Aldridge was recorded as 
present but had sent apologies. 

 
Proposed by Cllr A. Wood and seconded by Cllr G. Caddy, the minutes of the Human 
Resources Committee meeting held on 10 June 2026, with the above amendment, 
were ADOPTED. 

 
26/07/RC Disclosable Pecuniary Interests 

 
  There were none. 

   
26/08/RC Dispensations 

 
There were none. 
  

26/09/RC High Sheriff Welcome Reception 
 
Members agreed it was important for the council to support the High Sheriff’s cause 
and to show its support for the local youth organisations attending the event. 

 
Proposed by Cllr G. Stammers and seconded by Cllr G. Caddy, members agreed to 
RECOMMEND TO FULL COUNCIL to approve unbudgeted expenditure of up to 
£1,500 for refreshments at the welcome reception for the High Sheriff of Dorset’s 
County Lines Walk. 

 
26/10/RC Post holder 209, Six-Month Probation Review 

 
Proposed by Cllr M. Ellis and seconded by Cllr P. Evans, members RESOLVED that 
under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 
1960, the press and public be excluded from the meeting for this item of business as 
it included confidential information relating to an individual within the meaning of 
paragraphs 1 and 8 of schedule 12A to the Local Government Act 1972 (see Section 
1 and Part 1 of Schedule 1 to the Local Government (Access to Information) Act 
1985), as amended by the Local Government (Access to Information) (Variation) 
Order 2006. 

 
26/11/RC Post holder 215, Six-Month Probation Review 
 

Proposed by Cllr M. Ellis and seconded by Cllr P. Evans, members RESOLVED that 
under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 
1960, the press and public be excluded from the meeting for this item of business as 
it included confidential information relating to an individual within the meaning of 
paragraphs 1 and 8 of schedule 12A to the Local Government Act 1972 (see Section 
1 and Part 1 of Schedule 1 to the Local Government (Access to Information) Act 
1985), as amended by the Local Government (Access to Information) (Variation) 
Order 2006. 

 



26/12/RC Post holder 218, Six-Month Probation Review 
 
Proposed by Cllr M. Ellis and seconded by Cllr P. Evans, members RESOLVED that 
under Section 1, Paragraph 2 of The Public Bodies (Admission to Meetings) Act 
1960, the press and public be excluded from the meeting for this item of business as 
it included confidential information relating to an individual within the meaning of 
paragraphs 1 and 8 of schedule 12A to the Local Government Act 1972 (see Section 
1 and Part 1 of Schedule 1 to the Local Government (Access to Information) Act 
1985), as amended by the Local Government (Access to Information) (Variation) 
Order 2006. 

 
26/13/RC Exempt Business 

 
 a) Post holder 209, Six-Month Probation Review 
 

Proposed by Cllr M. Ellis and seconded by Cllr P. Evans, members agreed to 
RECOMMEND TO FULL COUNCIL to approve an extension of post holder 209’s 
probationary period for a further three months, until 31 December 2026, to allow 
additional time for performance improvements to be demonstrated and objectives to 
be achieved. 

 
 b) Post holder 215, Six-Month Probation Review 
 

Proposed by Cllr A. Wood and seconded by Cllr G. Caddy, members agreed to 
RECOMMEND TO FULL COUNCIL to approve post holder 215’s continued 
employment with the council following the satisfactory completion of the probationary 
period, effective from 15 October 2026. 
 

c) Post holder 218, Six-Month Probation Review 
 

Proposed by Cllr C. Aldridge and seconded by Cllr G. Stammers, members agreed to 
RECOMMEND TO FULL COUNCIL to approve post holder 218’s continued 
employment with the council following the satisfactory completion of the probationary 
period, effective from 25 October 2026. 

 
The meeting closed at 7.23pm.  

 
 



AGENDA ITEM 6 
Committee: Resources  
 
Date: 4 November 2026 
 
Title: Budget Proposals 2027-2028  
 
Purpose of Report 
 
To allow members to consider this committee’s objectives for 2027-28 ahead of the next stage of the 
budget-setting process to be considered by Full Council on 18 November 
 
Recommendation 
 
Members identify this committee’s objectives for 2027-28  
 
Background 
 
1. As explained at the last meeting of Full Council held on 14 October 2026, the budget-setting 

process for 2027-28 will involve three separate stages, culminating in the setting of the final 
budget and precept at the meeting of Full Council on 16 December 2026.  

 
2. As part of budget-setting process, members need to consider any new objectives for 2027-28. 

These objectives are normally informed by suggestions from the community, members and 
staff. 

 
3. In order to obtain views from the local community, a consultation was held during July and 

August. This consultation asked the community to indicate their preferences/ranking for a 
number of suggested objectives, but also sought ideas or comments or suggestions from the 
community. 

 
4. A summary of the outcome of the consultation was provided to members as an update to the 

last meeting of the Resources Committee and was considered at the members’ budget 
briefing on 22 October 2026.  

 
5. Staff have also provided some suggested new or revised objectives for 2027-28 and beyond 

and both these suggestions and those from the community were considered by the meeting of 
the Operations Committee held on 28 October 2026.  
 

6. Some of the suggestions, particularly those from staff, relate to an initial or feasibility stage of 
what might subsequently be a larger and more costly project, if pursued. With regard to the 
staff suggestions, particular focus has been given to objectives which have the potential to 
generate new and additional income streams.  

 
7.     The spreadsheet attached as appendix 6A, shows those objectives favoured by the 

Operations Committee highlighted in green and blue. Those highlighted in blue were 
considered by staff to offer particular potential to generate new and additional income. Those 
not highlighted were felt by the committee to be a lower priority and/or objectives which could 
be considered in future years.   

 



8. Members of this committee are asked to consider whether they agree with the priority 
objectives identified by the Operations Committee and to indicate whether there are any 
additional objectives they would want added to that list.  

 
9.      The budget working group agreed at the meeting of Full Council held on 14 October 2026 will 

have met twice by the time of this committee and has already identified some potential cost 
savings and additional sources of income. Nonetheless, the council’s finances are unlikely to 
be able to fund a very long list of objectives for 2027-28 and a further stage of prioritisation will 
be undertaken at Full Council once all of the objectives have been identified by each 
committee and the total amount available to spend has been further refined. 
 

10. Any recommendations from this committee will be considered by Full Council on 18 November 
2026. 

 
 

Mark Green 
Town clerk 
October 2026  



APPENDIX 6A 
 

27/28 Objectives Identified as Priority by Operations Committee

Officer lead Beach replenishment contribution 15,000.00      

Officer lead Waste storage facilities on seafront/town centre 10,000.00      Also DC funding

Committee lead - TMH Metal memorial tree - 640 leaves 25,000.00      

Officer lead Further investment in town bus shelters with RTI 30,000.00      DC/External funding?

Officer lead Digital gateway card No Cost

Officer lead Electric vehicles 30,000.00      

Officer lead Additional chalets/huts at MB-feasibility 10.000.00

Officer lead Additional/new day huts rear of Theatre-feasibility 5,000.00        

Officer lead Demolish MB garages &  provide additional parking 10,000.00      

Officer lead Short/medium term uses at S Fields-feasibility 10,000.00      

Officer lead Repairs at Cemetery- Drive & walls-new surfaces? 20.000.00

Officer lead Improvements and repairs to mini golf 25,000.00      

Officer lead Vending unit at mini golf 5,000.00        

Officer lead Demolish cadet hut + new storage, fencing & parking 35,000.00      

Officer lead Park and ride investment - Pay to park 20,000.00      

Officer lead Market on Theatre Square 2,000.00        

Member suggestion Install a Changing Places facility 35,000.00      Potential ext Funding?

Community suggestion Lockers for bags and suitcases on the seafront 5,000.00        

262,000.00   

Lower Priority or Future Years

Previously committed Garden handrails 10,000.00      

External  Bin store repairs MP + Broad street car park 2,000.00        

Additional budget required Car park machines - MB 17,500.00      

Officer lead Children's area - Langmoor gardens 50,000.00      

Business case Woodroffe school sports facilities 30,000.00      

Committee lead - TCP New videos for the website 10,000.00      

Officer lead New guildhall chairs 5,000.00        

Committee lead - Environment Metered electric supply in the gardens 10,000.00      

Officer lead LRTC app 10,000.00      

Officer lead Picnic benches 3,500.00        

Officer lead Fencing  - cemetery 5,000.00        

Officer lead Develop WH CPk..steps land & hut-feasibility 5,000.00        

Officer lead Winter uses of Pavilion? ?

Officer lead Get rid of seafront lift and make use of area 20,000.00      

Officer lead New community & other storage 2x containers 5,000.00        

Officer lead Waste storage facilities on seafront/town centre 75,000.00      

Officer lead Cobb Gate car park railings contribution 10,000.00      

Officer lead Resurface and reline car parks-29-30? 250,000.00   

Officer lead Jane Austen Gardens -major enhancement? 28-29? 150,000.00   

Officer lead Disability access audit 5,000.00        

Officer lead Purchase a cinema screen 30,000.00      

Officer lead Boules area in the gardens 3,000.00        

Member suggestion Environmental education opportunities ?

Member suggestion Opening the chapel for community use 1,500.00        

Committee lead - TMH Review of seafront signage 10,000.00      

Committee lead-environment Electric signage for car parks - Out of town 25,000.00      

Committee lead - Environment Reverse vending machines 15,000.00      

Community suggestion Upgrade toddler area at Anning Road play park 25,000.00      

Community suggestion Rail on steps to gardens from Stile Lane DONE?  



AGENDA ITEM 7 
Committee: Resources 
 
Date: 4 November 2026 
 
Title: Christmas and New Year Working Arrangements 
 
Purpose of Report 
 
To allow members to consider Christmas and New Year working arrangements, including: the 
allocation of statutory leave, the award of discretionary leave, cover arrangements and remuneration 
 
Recommendation 
 

  Members consider and instruct the town clerk on service closure over the Christmas and New Year 
period; the taking of statutory leave and the allocation of discretionary leave to employees during this 
period; the level of cover provided by the external works’ team; and the level of pay and time-off-in-
lieu paid to those who work over the Christmas and New Year period  
 
Background 
 
1. As part of their overall leave allocation, council employees have two statutory days’ leave 

each year (pro-rata for part-time employees): although statutory days are part of employees’ 
annual leave entitlement, when these days are taken is a council decision. 

 
2. Historically, the council has granted staff between one-and-a-half and three-and-a-half days’ 

discretionary leave over the Christmas and New Year period; the council’s decisions have 
been largely informed by the days of the bank holidays fall on.  

 
3. Last year, the council resolved: 
 

‘to apply two-and-a-half days’ discretionary leave over the Christmas and New Year period, so 
the council’s services cease at 12noon on Wednesday 24 December 2025 and re-commence at 
9am on Monday 5 January 2026; discretionary leave is applied from 12noon to 5pm Wednesday 
24 December, Monday 29 December and Tuesday 30 December 2025; statutory days would be 
applied on Wednesday 30 December 2025 and Friday 2 January 2026; that members of the 
external works’ team who work over the Christmas and New Year period are paid overtime and 
receive time-off-in-lieu for the day worked; and that the three discretionary days are not applied 
to the enforcement officers, cleansing operative and seafront attendant’. 
 

Report 
 
Service closure and statutory and discretionary leave 
 
4. The days on which Christmas Day, Boxing Day and New Year’s Day bank holidays fall in 2026 

and 2027 suggest the council’s services cease at midday on Thursday 24 December 2026 
and re-commence at 9am on Monday 4 January 2027.  

 
5. If members approve this option, discretionary leave would be applied from midday to 5pm on 

Thursday 24 December and Tuesday 29 December; statutory days would be applied on 
Wednesday 30 and Thursday 31 December 2026. 



 
6. Alternatively, members could grant a greater or lesser amount of discretionary leave over the 

Christmas and New Year period. 
 
External works’ team and payment 
 
7. The external works’ team receive the same statutory leave and discretionary days as the 

office team. 
 
8. During the Christmas and New Year closure, cover is provided by the cleansing operative and 

seafront attendant every day, except Christmas Day, as part of their contracts of employment. 
If there are days which are not covered by these two employees, another member of the 
external works’ team will step in. The enforcement officers are also contracted to work during 
this period. 

 
9. Historically, members of the external works’ team who work over the Christmas and New Year 

period have been paid overtime and receive time-off-in-lieu for days worked. This 
arrangement has proved successful. 

 
10. This overtime arrangement does not apply to the enforcement officers, cleansing operative 

and seafront attendant; the Christmas and New Year period is already factored into their 
working monthly patterns and salary enhancements. 

 
11. If the council approves this arrangement, in mid-December 2025 the operations manager will 

write to members to inform them of the external works’ team’s Christmas and New Year rota. 
The operations manager will also inform members about the working arrangements for Dorset 
Waste and Dorset Council’s toilet cleaning contractor over the Christmas and New Year 
period.  

 
12. In the event of an emergency, the town clerk, deputy town clerk and operations manager can 

be contacted during the Christmas and New Year period. 
 
13. Any recommendations from this committee will be considered by the Full Council on 18 

November 2026. 
 

 
Adrianne Mullins 
Deputy town clerk 
October 2026 



AGENDA ITEM 8 
 

Committee: Resources 
 
Date: 4 November 2026 
 
Title: LymeLiving Expenditure 
 
Purpose of Report 
 
To allow members to consider options for reducing expenditure on the council magazine, LymeLiving 
 
Recommendation 
 
Members consider options for reducing expenditure on the council magazine, LymeLiving, and 
instruct officers 
 
Report 
 
1. The council magazine, LymeLiving, was launched in May 2025, initially as an objective for 

2025-26, with a budget of £40,000. 
 
2. Following a review of the first year, it was agreed the magazine would continue and the 2026-

27 budget included a new budget heading, with an allocation of £40,000. 
 
3. It was reported to the Full Council on 14 October 2026 as part of the budget performance 

report that there was a projected overspend of £21,000 on this budget, reflecting higher than 
budgeted production, postage and photography costs. However, officers believe the 
overspend will be less than anticipated due to some savings recently introduced. 

 
4. The same meeting considered the draft 2027-28 budget, which included an allocation of 

£40,000 for the magazine. Members raised concerns about the expenditure and discussed 
ways it could be reduced, such as reducing the print run, charging for postage, and reducing 
the number of pages. 

 
5. At that meeting, the deputy town clerk agreed magazine expenditure needed to be reviewed 

and officers had already started looking in to how to reduce costs. She suggested a report 
was taken to the relevant committee to allow members to review expenditure. 

 
Report 
 
6. The detailed breakdown of expenditure so far for 2026-27 is attached, appendix 8A. 
 
7. The deputy town clerk, communications officer, mayor and deputy mayor have reviewed the 

expenditure and below are potential areas for savings. 
 
Postage 
 
8. We currently post 157 copies to Lyme Regis addresses and 77 to non-Lyme Regis addresses, 

costing c.£500 a month. 
 



9. An additional 359 copies are hand delivered to Lyme Regis addresses, including care homes, 
by members and staff. 

 
10. Option one is to no longer post copies of the magazine, a saving of c.£5,000pa. If copies are 

no longer posted, hand deliveries should probably also cease because delivery shouldn’t 
depend on whether your street is covered or not. 

 
11. Option two is that those who want a hard copy pay for postage. Although this would represent 

a saving, this would add another layer of administration, e.g. signing people up, checking if 
payments have been made, chasing payments.  

 
12. Option three is one suggested by a member; that we only post copies to those who actively 

request one. The default position is that we no longer post copies, unless it is specifically 
requested for postage to continue. 

 
13. Hard copies would continue to be available from the community collection points. 
 
Printing 
 
14. The number of magazines printed each month has varied, with more printed in the early days 

when a copy was sent to every address in Lyme Regis and adjusted since to reflect demand. 
For the August edition, for example, we printed 1,500 as the Visitor Hub is open and this is a 
popular collection point.  For the October edition, we printed 1,200. 

 
15. Any changes to postage may also affect the number we print, so this should be borne in mind. 
 
16. A decision was made at the outset to print the magazine on silk paper so it would be a quality 

product and differentiate it from a newspaper. The front and back cover was 200gm and the 
inside pages 115gm.  

 
17. From the October edition, all pages have been dropped to 115gm. This will save c.£1,500pa. 
 
16. Members could consider dropping the weight to 90gm, which would create additional savings 

of £500pa.  
 
17. If the paper weight is reduced further, this could also potentially reduce postage costs if the 

magazine is lighter overall and falls into the lower postage bracket. This is not a certainty 
though. 

 
18. There is also the option not to print the magazine at all. Based on October’s costs for a 60-

page magazine on 115gm paper throughout, this would represent a saving of £22,000pa. 
Members should bear in mind the original intention of the magazine was to provide 
council/community news to people who can’t/won’t access this information digitally, in the 
absence of a popular local newspaper. 

 
19. There is also the option to limit the number of pages to reduce the overall size. It is most 

economic to print in multiples of 16. Given recent editions have been anywhere between 56 
and 68 pages, officers would suggest limiting the pagination to 48. 

 
20. Not only would this reduce printing costs, but as with the paper weight, would also reduce the 

overall weight and potentially the postage cost. 



 
Frequency of magazine 
 
21. The magazine is currently printed 10 times a year; it is not printed in January or September. 
 
22. One option is to reduce the frequency, perhaps to every other month, every quarter, or 

something else. Based on current/estimated costs of £3,300 per month, the annual production 
costs would be as follows: 

 
 Every other month  £19,800 
 Quarterly   £13,200 
 Eight times a year  £26,400 
 
23. Note this does not take into account one-off costs, such as the page-turning software 

(£500pa), extra print runs if we run out of magazines early, or additional photography. 
 
24. If the magazine is produced less frequently, it may be that each edition is bigger to allow all 

the council news and community submissions to be included, perhaps 64 pages or another 
multiple of 16. 

  
Photography 
 
25. A local professional photographer was commissioned to take photographs at local events, 

specifically those that take place at evenings and weekends when staff are not necessarily 
available. 

 
26. It is fair to say that although we have been given a preferential rate, photography has been a 

lot more costly than expected. Expenditure so far in 2026-27 has been £9,356.67. This 
includes not only the time spent taking photographs at an event but also the editing and 
processing afterwards. 

 
27. A view was taken that having quality, professional photographs of all major local events was 

important to both publicise upcoming events and to showcase them after they have happened. 
We were receiving very few submitted photographs from the event organisers themselves so 
this was seen as an alternative. 

 
28. Officers have reviewed the arrangement with the photographer and limited the scope of work 

to help control costs. The expenditure is also weighted to the early part of the year due to the 
many events which take place over the summer, so expenditure for the rest of 2026-27 will be 
significantly less. 

 
29. Option one is to continue using a photographer but to limit the scope of work; officers have 

suggested an annual budget of £5,000. 
 
30. Option two is that we no longer use a photographer and rely on event organisers to send in 

photographs, with the knowledge that not all organisers will send them so the event may not 
feature. 

 



Further review 
 
31. To help further inform a future review of the magazine, officers intend to carry out a survey to 

gather feedback about what readers want from the magazine, how they like to read it, what 
they like to read about, and what they want to see more or less of. 

 
32. Officers see all the suggestions above as a menu of options for members to review. Officers 

would strongly advise against implementing every possible option; doing so would strip back 
the magazine so much that it would de-value it and make it a poorer product. 

 
33. One final thought; 593 people currently receive a hard copy, 647 subscribe to the digital 

version, an average of 116 view the magazine on the council website, and 700 are placed at 
community collection points. This means the magazine has a known monthly reach of 1,463 
people, but we know this number will be higher as we cannot count the number of people who 
read a magazine at a community collection point or local café and leave it for someone else to 
read, or households where multiple people will read one copy.  

 
34. Any recommendations from this committee will be considered by the Full Council on 18 

November 2026. 
 

Adrianne Mullins 
Deputy town clerk 
October 2026 

 

 



APPENDIX 8A 
 

 

 

No Type Date Ref. Ex.Ref. Dept Project Details Amount Debit
132201 PI 20/04/2026 2854 MAGAZINE Events coverage 11-28/2 889.99 889.99
132421 BP 24/04/2026 Paperturn MAGAZINE Page turning software 410.00 410.00
133008 PI 29/04/2026 20293810 MAGAZINE Meter topup- magazine 700.00 700.00
133012 PI 29/04/2026 41895 MAGAZINE Magazine printing 1200 copies 2080.00 2080.00
133018 PI 01/04/2026 20265455 MAGAZINE Magazine top up 850.00 850.00
134193 PI 13/05/2026 2862 MAGAZINE Events coverage RNLI, lyme sports day, blessing in boats 1155.34 1155.34
134295 PI 03/06/2026 42158 MAGAZINE Magazine printing x1000 2353.00 2353.00
135334 PI 04/06/2026 20332337 MAGAZINE Magazine posatge 900.00 900.00
135597 PI 18/06/2026 2890 MAGAZINE Fossil festival event coverage 1066.00 1066.00
136419 PI 21/07/2026 2906 MAGAZINE Event coverage- Bsharp, cider and sausage and morris event 2595.35 2595.35
136482 PI 09/07/2026 42348 MAGAZINE Magazine printing 3239.80 3239.80
136829 PI 06/08/2026 20397229 MAGAZINE magazine postage 1000.00 1000.00
136862 PI 12/08/2026 42532 MAGAZINE Lyme living 1500 mags. 2513.00 2513.00
136864 PI 04/08/2026 2930 MAGAZINE Photography, fireworks, torch procession, welly wanging 778.66 778.66
136865 PI 04/08/2026 2935 MAGAZINE Photography cadles down the river, carnvival 877.33 877.33
136868 PI 24/08/2026 2946 MAGAZINE Photography spitfire display, tug of war, fun run 862.00 862.00
137732 PI 17/08/2026 2939 MAGAZINE Photos- Bath tub race 285.33 285.33
137935 PI 07/09/2026 2958 MAGAZINE Photography for magazine- Folk weekend 846.67 846.67
139283 PI 30/09/2026 42934 MAGAZINE Magazine printing 1200 booklets 2200.00 2200.00

25602.47



 


